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The Honourable Lucien Bouchard, P.C. 
Secretary of State of Canada 

House of Commons 

Ottawa 


Dear Minister, 


We have the honour of asking you to 
transmit for tabling in Parliament the 
report of the Public Service Commis- 
sion of Canada for 1987. 





It is submitted to Parliament in accord- 
ance with section 45 of the Public 
Service Employment Act (Chapter 
P-32, Revised Statutes of Canada 
1970). 


Yours sincerely, 


Annual Aa seiatiasete 
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oslo, 


1 ‘ 2) Fs 8 5 We Trefflé Lacombe 


Commissioner 
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Peter B. Lesaux 
Commissioner 
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Highlights 





Highlights 





Population 


Reduced Public Service population 
(214 930 in 1987, compared to 
217 223 in 1986). In 1977, the Pub- 
lic Service numbered 222 195 
employees (excluding the Post 
Office). 

Reduced proportion of employees 
under 25 years of age (3.3% in 1987, 
compared to 4% in 1986 and 14.1% 
in 1977). 

Increased proportion of employees in 
the 30 to 39 year age group (36.9% 
in 1987, compared to 22.5% in 
1977). The major challenge will be 
to find enough trained successors to 
replace them when they retire. 


The Phenomenon of Plateauing 


On average about one employee in 
12 obtained a promotion in 1987, 
compared to one in 6 in 1977. 
Increase in average time employees 
spend at the same group and level 
(6.2 years in 1987, compared to 5 
years in 1983). 

Increase in average time employees 
spend in their current positions (4.9 
years in 1987, compared to 4 years in 
1983). 


Employees Affected by the 
Person-Year Reductions 


e Since the beginning of the person- 
year reductions in May 1985, 13 587 
indeterminate employees have been 
identified by departments as 
affected; 594 were laid off, 277 of 
whom still have priority for reap- 
pointment to the Public Service. 


Appointments and Separations 


e Slight increase in appointments to 
the Public Service (8 982 in 1987, 
compared to 7 627 in 1986). How- 
ever, in 1980, 18 256 persons were 
appointed from outside the Public 
Service. 

e Slight decrease in appointments of 
university graduates (874 in 1987, 
compared to 903 in 1986) but slight 
increase in appointments of commu- 
nity college and CEGEP graduates 
(346 in 1987, compared to 322 in 
1986). 


e Reduced appointments of students 
under the Career-Oriented Summer 
Employment Program (4 936 in 
1987, compared to 5 376 in 1986) 
but slight increase in appointments 
under the Co-operative Education 
Program for post-secondary students 
(3 346 in 1987, compared to 3 258 in 
1986). 

Increased number of appointments 
within the Public Service (77 424 in 
1987, compared to 68 431 in 1986). 
Number of separations _ stable 
(21608 in 1987, compared to 
21 462 in 1986). 





Underrepresented Groups 


Of the 8 982 persons recruited to the 
Public Service, 1.85% were members 
of visible minority groups; 2.66% 
were aboriginal peoples; 1.28% were 
disabled persons; and 47.18 % were 
women. 

Increased proportion of women in 
the Public Service (42.4% in 1987, 
compared to 41.8% in 1986 and 
40.6% in 1983). 

Increased number of women in the 
Management Category (481 in 1987, 
compared to 397 in 1986 and 227 in 
1983). 

Proportion of Francophones in the 
Public Service remained _ stable 
(28.2% in 1987; 28% in 1986; 27.2% 
in 1977). 

Although Anglophones represented 
in 1987, 14.1% of new public ser- 
vants in the officer categories, their 
participation rate in the federal Pub- 
lic Service in Quebec remained 
stable over last two years (about 
5.5%). 


Staffing System 


The Commission undertook an inten- 
sive review of the staffing system and 
a major review of its recruitment and 
referral activities. 


Appeals and Investigations 


Increased number of appealable 
selection processes (6 349 in 1987, 
compared to 5 683 in 1986) and 
increased percentage of selection 
processes actually appealed (12.1% 
in 1987, compared to 11.1% in 
1986). 

Increased number of complaints 
(1 701 in 1987, compared to 1 501 in 
1986). 


Training 


e Number of participants in Commis- 


sion training courses stable (12 367 
in 1987, compared to 12 328 in 
1986). 


e New language training course for 


executives (EX). 


e Consolidation of basic second official 


language training programs. 


nighligts 


The Commission at a Glance 


The Commissioners 


The jurisdictional powers of the Public 
Service Commission rest with the three 
commissioners, one of whom is the 
Chairman and Chief Executive Officer. 
Appointed by the Governor in Council 
for a ten-year term, the commissioners 
have the status of deputy head. 
Together, they set overall policy in 





accordance with the Public Service. 


Employment Act, and a majority of 
commissioners constitutes a quorum. 


Executive Secretariat 


The Executive Secretariat provides 
Secretariat and Committee services to 
the Commission’s senior management, 
and administers specific sections of the 
Public Service Employment Act 
including the production of the Com- 
mission’s Annual Report. It coordi- 
nates strategic planning and policy 
development that cross over specific 
mandates of individual branches, and 
provides liaison and information to 
Members of Parliament and parliamen- 
tary committees. 


Staffing Programs Branch 





The Staffing Programs Branch estab- 
lishes service-wide staffing policies and 
programs giving effect to the Public 
Service Employment Act and Regula- 
tions. The Branch recruits and refers 
candidates from outside the Public 
Service, performs those staffing actions 
not delegated by the Commission to 
departments and monitors departmen- 
tal staffing activities. It is also respon- 
sible for career and succession plan- 
ning, recruitment and selection for the 
Management Category, and career 
counselling for those aspiring to and 
those within the Category. The Staff- 


ing Programs Branch sets selection 
standards, including those for lan- 
guage, and tests the language skills of 
candidates for and incumbents of bilin- 
gual positions. The Branch is respon- 
sible for a number of programs and 
services delegated to the Commission 
by the Treasury Board. Among these 
are work force adjustment, human 
resource planning assistance to depart- 
ments, employment equity programs, 
the Career Assignment Program, Inter- 
change Canada and the Business/Gov- 
ernment Executive Exchange Program. 


Audit Branch 





The Audit Branch conducts cyclical 
audits to ensure that the staffing activi- 
ties carried out under authority dele- 
gated to deputy heads by the Commis- 
sion, as well as non-delegated staffing 
activities, are conducted in accordance 
with the Public Service Employment 
Act. It also conducts special studies and 
project audits on specific aspects of the 
staffing system. In addition, examina- 
tion of other personnel management 
functions on behalf of Treasury Board 
is integrated into the cyclical audits 
and carried out pursuant to the agree- 
ments between the two central agencies 
on their respective roles and respon- 
sibilities. 


Appeals and Investigations 
Branch 





This Branch establishes independent 
boards to hear appeals brought by 
public servants against alleged 
breaches of the Act and Regulations in 
such matters as appointment, promo- 
tion, demotion, and release. Decisions 
of appeal boards are final and binding 
on the parties in an appeal and on the 
Commission, and can be set aside only 
by the Federal Court of Appeal. The 
Branch is also responsible for the inves- 
tigation of complaints of irregularities 
in the staffing process that are not 
subject to appeal, for the investigation 
of complaints of personal harassment in 
the workplace, and for conciliating 
settlements where complaints are 
upheld. 


Staff Development Branch 





This Branch provides departments and 
agencies with developmental and train- 
ing programs and related consulting 
and information services to improve the 
occupational performance of employees 
and to assist in implementing Treasury 
Board training policy. It also assists 
departments and agencies in imple- 
menting their training plans. This 
Branch operates on a revolving fund 
financing basis. 


Corporate Systems and Services 


Branch 





This Branch provides corporate services 
in support of the Commission’s opera- 
tions: financial; personnel; data proc- 
essing; publications and public rela- 
tions; general administrative services; 
and the development and implementa- 
tion of corporate management systems 
and policies. Program evaluation and 
internal audit are attached to this 
branch for administrative purposes, but 


take functional 


Chairman. 


Language Training Program 
Branch 





This Branch responds to the needs of 
departments and agencies by providing 
language training to meet job require- 
ments, and delivers the Commission’s 
Language Training Program for mem- 
bers of the Executive group (EX). It 
also develops and conducts specialized 
courses in the two official languages in 
all regions of the country. It advises 
departments and agencies and provides 
assistance on language training mat- 
ters: analysis of needs, development of 
courses and programs to meet specific 
needs, program evaluation, testing, and 
guidance to public servants. 
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Introduction 





Anniversaries mark milestones in time. 
They also mark the durability of insti- 
tutions and ideas; and on this 20th 
anniversary of the Public Service 
Employment Act, the Public Service 
Commission can only remark on the 
durability of the two principles which 
were inherited from earlier legislation: 
the principle of public servants being 
appointed on merit alone and treated 
with equity and fairness, and the prin- 
ciple of a Public Service which is 
impartial in providing advice to the 
Government of Canada and service to 
the Canadian public. 


Both principles serve to protect the 
public interest, and therefore they must 
continue to be safeguarded by a body 
that reports independently to Parlia- 
ment itself — the Public Service Com- 
mission. 


Many influences over the past 20 years 
have shaped the composition of the 
Public Service and have given it the 
characteristics that it now has. These 
characteristics now bear examination, 
and decisions and measures will be 
called for to ensure that in the future 
Canada has the same highly competent 
Public Service that it has today. 


In particular, the Public Service is 
aging at a faster rate than society as a 
whole; and the group of public servants 
aged 30 to 39 has bulged. Replacing 
these persons in due course with 
trained successors is a matter that the 
Commission and the Government will 
need to address. The Commission’s own 
perspective in the face of aging is, on 
all accounts, to maintain quality of 
service and _ overall competence 
amongst public servants. 


Another characteristic of today’s Pub- 
lic Service is that it is in a period of 
restraint and has consequently under- 
gone some reduction of size. The Com- 
mission and departments however, have 
had encouraging results in placing 
employees affected by reductions. In so 
doing, they have succeeded in keeping 
to a minimum serious repercussions 


which inevitably result from such a 
situation. On the other hand, when the 
Public Service stands still for a time, 
renewal does not take place and aging 
further affects career advancement. 
The result is a blockage in the careers 
of public servants — a phenomenon 
known as plateauing which touches 
significant numbers of them. It is 
therefore another subject which must 
be addressed in the years ahead. 


The concern about the Public Service 
being representative of Canada as a 
whole and not merely of some sectors 
of Canadian society is also of real 
importance. The Commission’s 
response in this regard is to ensure that 
every Canadian is given fair, just, and 
impartial consideration for employment 
in the Public Service. Such action on 
the part of the Commission is not only 
consistent with the requirements of 
merit, but it ensures that the Public 
Service is in touch with the society 
which it serves. 


The Commission faces the coming 
years determined to deploy whatever 
energy is needed to ensure that Canadi- 
ans will continue to be served by a truly 
competent Public Service. 


For the achievements described in this 
report we owe a debt of gratitude to the 
employees of the Commission for their 
dedication and professionalism. We are 
also grateful to the deputy ministers, 
the Treasury Board Secretariat, 
departmental managers, personnel 
administrators and the Public Service 
bargaining agents for their cooperation 
throughout the year. Lastly, we wish to 
express our appreciation to members of 
Parliament for their support and for 
their help in drawing our attention to a 
number of issues of interest to the 
Public Service. 
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Technological change, employment 
equity, austerity measures and the 
Official Languages Act are just some 
of the factors which have transformed 
the Public Service of yesterday into the 
Public Service of today. In terms of 
size, composition and age structure, 
there have been some _ significant 
changes. 


The most dramatic change in size 
occurred as a result of the removal of 
the Post Office from the jurisdiction of 
the Public Service Employment Act in 
the early 1980s. Excluding the Post 
Office, the trend between 1967 and 
1977 was one of steady growth, 
increasing from approximately 120 000 
employees to just over 220000 
employees. However, since 1977, the 
trend has been one of relative stability 
followed by decline: the Public Service 
numbered 214 930 employees in 1987, 
approximately the same as in 1976 (see 
graph A). One of the most significant 
changes in the composition of the Pub- 
lic Service has been the increase in the 
representation of women, which rose 
from 27.3% in 1967 to 33.9% in 1977 
and to 42.4% in 1987. Also, women’s 
representation has increased in every 
occupational category. 


Another compositional change has been 
the increase in the representation of 
Francophones. However, data pertain- 
ing to the last 10 years indicate that 
Francophone representation has 


remained relatively stable, increasing 


slightly from 27.2% in 1977 to 28.2% in 
1987. 


A further significant compositional 
change concerns the distribution of 
public servants among the six occupa- 
tional categories. These can be reduced 
to two broad groupings: officer and 
support categories. The former include 
the Management, the Administrative 
and Foreign Service, the Scientific and 
Professional, and the Technical catego- 
ries. The support categories include the 
Administrative Support and the Opera- 
tional categories. 


The support categories were the largest 
in the Public Service until 1980, when 
the Post Office was excluded from the 


jurisdiction of the Public Service 
Employment Act. However, the per- 
centage of employees in these catego- 
ries had been decreasing even before 
the Post Office became a Crown corpo- 
ration and has continued to decrease 
since then. In 1972, there were two 
support employees for each officer 
employee. By 1985 the ratio was virtu- 
ally 1:1. By 1987 there is a slight 
majority of employees in the officer 
categories. These changes in the occu- 
pational composition of the Public 
Service are a reflection of the spread of 
sophisticated office and other technolo- 
gies, the growing complexity of the 
work performed by public servants and 
the privatization of some functions. 


Perhaps the most dramatic change 
since 1967 has been the change in the 
age structure of the Public Service. 
This changing age structure has 
resulted in an aging population and 
new challenges for human resource 
planning. 


The Aging of the Public Service 


The proportion of youth in the Public 
Service has declined significantly in 
recent years. The proportion of those 
under 25 years of age has dropped from 
14.1% of the total population in 1977 
to 3.3% in 1987. The corresponding 
drop in the labour force over the same 
period has been from 26.8% to 21.4% 
(see Graph B). 


The percentage of employees 55 years 
of age and over in the Public Service 
also fell, from 17.0% in 1977 to 12.1% 
in 1987, while the percentage of those 
aged 30 to 39 increased from 22.5% to 
36.9% in the same period (see Graph 
C). These changes in the age structure 
have resulted in a steady increase in the 
average age of public servants, from 
39.3 years of age in 1977 to 40.4 in 
1987 (see Graph D). 


Although the overall age of public 
servants has been increasing, this aver- 
age has been higher in the past: it 
reached a maximum of 42.4 years in 
1969. However, considering the present 
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age structure, the average age is likely 
to increase even more dramatically if 
no changes in recruitment or separation 
patterns occur in the near future. 


The dynamics of population change are 
complex and no single explanation can 
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be given for these changes. Many fac- 
tors may have contributed to the 
present age structure in the Public 
Service; 9 The’) current- “bulge” of 
employees in the 30 to 39 year age 
group, which is similar in nature to the 
baby-boom bulge in the Canadian 
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population, was created by the expan- 
sionary recruitment practices of the 
1970s and the austerity and the person- © 


year reductions which followed. The 
latter practices have also had the effect 
of limiting the number of young people 
being hired. The trend since 1977 of 
hiring people who are on average 
slightly older, reflected in the increase 
of the average age of recruits from 29.4 
years in 1977 to 33.1 in 1987, has also 
shaped the present age structure (see 
Graph BE). 


The most serious consequence of this 
bulge of employees currently in the 30 
to 39 year age group is likely to be the 
problems associated with replacing 
these employees around the turn of the 
century, when they reach retirement 
age. Because of the rapid increase in 
the number of vacancies expected at 
that time, the major challenge will be 
finding enough trained successors to 
replace them. Aging thus becomes an 
issue of succession planning throughout 
the Public Service. The current age 
structure and recent trends in recruit- 
ment have set the stage for a highly 
experienced and competent Public 
Service in the short-term, but for an 
inexperienced one in the longer term. 
The fact that the Canadian population 
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Age Structure of the 
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is also aging, although at a slower rate 
than the Public Service, further aggra- 
vates the issue. Action must be taken 
now to ensure that the Public Service 
of tomorrow is equipped with the same 
high level of competence as the Public 
Service of today. 


The Phenomenon of Plateauing 







Another phenomenon arising out of 
)person-year reduction and aging is 
plateauing or “career blockage.” The 
relationship between plateauing and 
workforce reduction is straightforward: 
fewer opportunities for advancement 
exist in a contracting than in an 
expanding Public Service, all things 
being equal. The relationship between 
plateauing and aging is more complex. 
‘Aging affects career opportunities 
because employees 30 to 54 years of 
age have lower separation rates than 
those either younger or older (see 
Graph F). It follows that the larger the 
proportion of employees in the 30 to 54 
lage range, the lower the opportunities 
for advancement will be, again all 
things being equal. 
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Another way in which an aging Public 
Service decreases opportunities is 
through what is best described as a life- 
cycle effect. The time interval between 
promotions is usually shorter for young 
people at the beginning of their careers, 
but generally longer as these same 
people age and progress up the hie- 
rarchy. In the case of the Public Ser- 
vice, data on the average time 
employees in different age groups have 
spent at the same group and level lends 
support to this generalization: the aver- 
age time consistently increases as age 
increases, from 1.7 years for employees 
16 to 20 years of age, to 5.7 for those 
36 to 40 years of age, to approximately 
10 years for those over 55 years of age. 
Thus in an older Public Service, move- 
ment out of as well as within the Public 
Service generally slows down, blocking 
opportunities for younger employees 
and potential young entrants. 


It is worth noting that the problem of 
plateauing will be followed by the prob- 
lem of replacing the large number of 
employees expected to retire at the turn 
of the century. 


To return to the present situation, the 
data demonstrates that plateauing is 
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indeed becoming a phenomenon requir- 
ing special attention. For example, the 
annual ratio of promotions per 100 
employees has dropped by more than 
half in the last 10 years, from 17 to 8. 
This means that on average about 1 
employee in 6 obtained a promotion in 
1977 compared to | in every 12 in 1987 
(see Graph G). Second, the average 
time employees spent at the same 
group and level increased from 5 years 
in 1983 (the earliest date for which 
such data is available) to 6.2 years in 
1987 (see Graph H). The trend has 
been similar for the average time 
employees have spent in their current 
positions: it has increased from 4 years 
in 1983 to 4.9 years in 1987. 


When only the Management Category 
is considered, indications of plateauing 
are minimal. The average number of 
years in the same position has 
increased from 3.6 in 1983 to 4.1 in 
1987 while the average number of 
years at the same group and level has 
changed by an even smaller amount. 
One explanation for the smaller change 
in the average length of time in posi- 
tions in the Management Category 
relative to the rest of the Public Service 
is the early retirement program of 
1985, which had the effect of lowering 
the average age of Management Cate- 
gory employees. Nonetheless, the prox- 
imity of the average ages of Middle 
Managers (SM minus | and SM minus 
2), Senior Managers (SM) and Execu- 
tives (EX) suggests that in the future 
there could be problems of advance- 
ment to and within the Management 
Category. The respective average ages 
are 45, 48 and 49. 
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*Post Office Department is not included. 


Plateauing can have a negative effect 
on morale and employee motivation 
and can hinder the development of 
younger employees. For these reasons 
plateauing is of concern not only to 
departments and the employer but to 
the Commission itself since it must 
ensure a competent and motivated 
Public Service for the future. 


Promotion Rates* 
(per 100 employees) 


1977 1979 1981 1983 1985 


*Post Office Department is not included. 


Average Age of Recruits to the 





1985 1987 











*This rate is calculated by percentaging the number of employees 
from each age group who left the Public Service relative to the 
average number of employees who were in that group throughout 


the year. 


Because of the growing importance of 
the phenomenon, the Commission sees 
a need for greater horizontal mobility 
and for the use of special assignments 
for public servants affected by plateau- 
ing. The use of educational leave may 
warrant further study by the appropri- 
ate authorities. Due to the potential 
impact of plateauing on employees and 
departments, the Commission has the 
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entire question under consideration and 
is reviewing various approaches to it 
The Commission recognizes that the 
most important challenge will be to 
keep employees motivated and to find 
ways to enrich their jobs. 
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position 


The Person-Year Reductions 


Although the situation with regard to 
the aging of the work force and the 
phenomenon of plateauing must be 
monitored closely, it is also necessary 
to continue to minimize the impact of 
person-year reductions on indetermi- 
nate employees directly affected. 


The results achieved so far in this 
respect are encouraging. The high 
placement rate attests not only to the 
effectiveness of the work force adjust- 
ment policy and to the rigorous 
application of its provisions, but also to 
the willingness of employees to adapt to 
change, to switch occupational groups, 
to undergo retraining or even to accept 
an opportunity to relocate. 


A review of the entire period of the 
person-year reduction exercise begun in 
May 1985 shows that 13 587 indeter- 
minate employees have been identified 
by departments as affected; of this 
number: 

¢ 7 975 have been or will be placed 

within the Public Service; 


e 1 048 of those affected have been 
or will be placed as a result of 
their functions being privatized; 

e 2 795 employees chose not to seek 
employment for reasons such as 
retirement, resignation or pursuit 
of a career outside the federal 
Public Service; 

¢ 594 employees have been laid off, 
277 of whom still have priority for 
reappointment to the Public Ser- 
vice while for the remaining 317, 


their priority entitlement has 
expired; 
¢ 1175 employees who were 


affected are still employed with 
their departments and the Com- 
mission continues to seek place- 
ment for them. 


The total number of persons with a 
priority entitlement in 1987 was 6 918, 
up by 5% from 6 535 in 1986. (See 
Table I, which provides data on all 
employees with a priority entitlement, 
including those affected by the person- 
year reduction exercise.) The number 
of employees declared surplus 
decreased from 4 671 in 1986 to 4 667 
in 1987 representing 67.5 % of the total 
number of priority status employees 
compared to 71.5 % in 1986. 


The Commission supports the use of 
retraining as a mechanism for rede- 
ployment. Some examples of the type 
of retraining undertaken include Pri- 
mary Products Inspectors who have 
taken specialized courses to become 
Customs Inspectors, and Registry 
Clerks who have been retrained for pay 
and benefits duties. 


Lessons Learned 


This exercise unquestionably has 
taught and will continue to teach the 
Public Service as a whole a great deal 
about managing organizations and 
human resources during a major per- 


son-year reduction. Following are some 
of the elements which we consider 
essential to minimizing the impact of 
such reductions on employees. 


First the development and implementa- 
tion of a fair and reasonable policy is of 
the greatest importance. Under this 
policy agreed to by the employer and 
bargaining agents in 1985, departments 
commit themselves to finding jobs for 
as many of their employees as possible 
and to obtaining the co-operation of 
managers, employees and unions. 


The commitment on the part of deputy 
heads and managers to apply sound 





Priority Status Employees 


Indeterminate employees entitled to priority status® 














Number of employees 
Reasons Available Unavailable’ Total 
Leave of absence - returnees/replace- 545 19 624 
ments 
Ministerial staff | 0 1 
Lay-offs° 
* reorganization 431 96 527 
¢ privatization 128 130 258 
¢ decentralization 3 0 3 
Surplus? 
* reorganization 2 944 958 3 902 
° privatization 234 261 495 
¢ decentralization 46 2 48 
Unsuccessful language training 16 2 18 
Reinstatement 461 13 474 
Relocation of spouse 520 48 568 
Total 5 329 1589 6 918 





4 The figures show the number entitled to a staffing priority during 1987 regardless of the date on 


which the priority entitlement began. 


> Entitled to, but not exercising staffing priority. 


© Of the 788 persons laid off, 258 were privatized with a job offer and 241 of the remaining available 
employees asked to be laid off prior to their scheduled lay-off date. 


4 In addition, 222 employees were declared surplus in 1987 and were laid off. They are included in 


the lay-off statistics. 
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management practices also played a 
crucial role. In this regard, managers 
developed firm departmental human 
resource plans that included highly 
valuable performance review and 
employee appraisal programs. How- 
ever, it seems clear that those depart- 
ments which set up mechanisms which 
involved senior officials succeeded in 
placing a greater number of employees 
in their own or other departments. The 
“cash-out” provisions of the Work 
Force Adjustment Policy further con- 
tributed to the success achieved. 


A commitment from the unions is also 
vital in developing policies and in fol- 
lowing up to ensure that these are in 
fact implemented. 


Finally it is important to keep both 
affected and non-affected employees 
well informed of actions planned and 
results achieved. 


In the Future 


The management commitment and 
tools are in place to ensure that this 
positive record continues. Consider- 
ation of priority candidates, retraining 
and redeployment are now an accepted 
part of the framework within which all 
public servants work. To date depart- 
ments have identified a further 1 523 
indeterminate employees to be affected 
by the person-year reductions in year 
III of the five-year program. Past his- 
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of Employment* 
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*Post Office Department is not included. 


tory has shown that by working 
together creatively, the impact of these 
reductions on individual public servants 
can be minimized. 


Recruitment Activities 


The steady and significant decline in 
the overall level of recruitment to the 
Public Service begun in the mid-1970s 
continued in 1987. In the peak recruit- 
ment year of 1974, over 46 000 persons 
were appointed from outside the Public 
Service. In 1980 this number had fallen 
to 18 256 and by 1986 it was 7 627. In 
1987, there was a slight increase, with 
8 982 persons appointed from outside 
(see Graph J). 


The relative importance of recruitment 
to the Public Service can be conveyed 
by examining the percentage which 
recruitment constitutes of the total 
Public Service population in any given 
year. The number of persons recruited 
to the Public Service in 1974 repre- 
sented 18% of the total Public Service 
population. In 1980, this percentage 
representation had decreased to 6.8%; 
and by 1987, it was only 4.2%. 
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Although there has been no large over- 
all demand for new entrants to the 
Public Service in recent years, there 
has been a demand for people with 
skills relevant to certain occupational 
groups such as, on a national scale, 
ship’s officers and nurses. Other short- 
ages have been experienced on a 
regional basis such as, in the National 
Capital Region, bilingual word-proces- | 
sors. 


The type of appointments made for | 
persons recruited to the Public Service 
has also changed significantly over the 
last decade. Whereas indeterminate 
appointments reached a high of 70% 
during the first half of this decade, 
today fewer than half of all appoint- 
ments to the Public Service are indeter- 
minate (see Graph K). One possible 
explanation for this significant decrease 
is the uncertainties with which manag- 
ers are faced as a result of the govern- 
ment’s efforts to reduce the size of the 
Public Service. Indeed, managers have 
probably been more reluctant to hire 
new staff on an indeterminate basis. 


Young people still seek employment in 
the federal Public Service upon gradua- 
tion despite the fact that fewer employ- 
ment opportunities exist. A number of 
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these young people had previously 
worked in the federal Public Service as 
either COSEP (Career-Oriented Sum- 
mer Employment Program) or CO-OP 
students. Under COSEP, post-second- 
ary students who are registered full- 
time and who are planning to return to 
full-time studies in the fall have an 
opportunity to work in career-oriented 
jobs during the summer months. Under 
the CO-OP Program, students are 
enrolled in work-study programs in 
which they alternate academic studies 


_ with work-terms generally every four 


Students are thus able to 
their classroom learning 
through practical field experience. 


months. 


In 1987, 874 university graduates and 
346 community college and CEGEP 
graduates were appointed to the Public 
Service compared to 903 university 
graduates and 322 community college 


_ and CEGEP graduates in 1986. Of the 


university graduates, 335 (38.3%) had 
been previously employed in the Public 
Service as CO-OP or COSEP students. 
Of the community college and CEGEP 
graduates, 90 (26%) were previously 
employed in the Public Service. During 
1987, 4936 COSEP students were 


hired; and the co-operative education 


program continued to be very popular, 
with an all-time high of 3 346 appoint- 
ments. Both programs, exempt from 
person-year controls since 1984, are 


highly desired in that they allow man- 
agement to find young people who as a 
result of their earlier employment 
experience are well qualified for 
appointment upon the termination of 
their studies. 


Recruitment and Referral Study 


In times of restraint and person-year 
reductions, it is especially important to 
use each recruitment action to ensure a 
highly competent Public Service. 
Indeed, the rigors of delivering mod- 
ern-day government programs require 
the highest possible standards of 
competence. With fewer recruitment 
Opportunities than in the 70s, the Com- 
mission is conscious that each new 
employee must be of the highest 
calibre. If the Public Service is to 
renew itself, competent, well-trained 
staff has to be in place to take on the 
challenge of managing the Public Ser- 
vice in the 21st century. With these 
concerns in mind, the Commission 
undertook a major review of its recruit- 
ment and referral activities. 


This review included an examination of 
demographic data on_ recruitment. 
Interviews were conducted with staff 
from the personnel branches of every 


department and agency to assess their 
needs and degree of satisfaction with 
the current situation. Students in the 
major educational institutions were 
interviewed to discuss their perception 
of and interest in the federal Public 
Service as an employer and to docu- 
ment their employment experiences 
with it. Interviews were held with all 
Commission recruitment officers to 
review how they approach their role, 
the work instruments they use and their 
experience and difficulties in attracting 
qualified recruits. Finally, officials 
representing foreign governments and 
private sector organizations were ques- 
tioned about their recruitment prac- 
tices. Telephone surveys were adminis- 
tered to 600 managers, 1 200 newly 
hired employees and 200 CO-OP stu- 
dents. In addition, detailed data 
regarding current and past hiring pat- 
terns were collected and are currently 
being analyzed. 


The results and conclusions flowing 
from this study will be reviewed in 
1988 along with appropriate changes to 
the Commission’s recruitment policies 
and programs. 
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Twenty years ago, two new Acts — the 
Public Service Employment Act 
(PSEA) and the Public Service Staff 
Relations Act (PSSRA) — and the 
amended Financial Administration 
Act, together brought about the most 
extensive changes in the Public Service 
since the Civil Service Act of 1918. 
They set out a singular role for the 
Commission, that of ensuring that the 
Public Service of Canada is staffed in a 
just and impartial way with highly 
competent persons. For the first time 
they gave public servants the benefits 
of a collective bargaining process, with 
Treasury Board acting as the employer. 


The Public Service Employment Act 
changed the name of the Civil Service 
Commission to the Public Service 
Commission in order to reflect its pow- 
ers, as central staffing agency, over a 
broader range of employees. For exam- 
ple, prevailing rate employees and 
ships’ officers that had been outside the 
provisions of the Civil Service Act now 
fell under the PSEA. 


Responsibility for pay, classification, 
conditions of employment and collec- 
tive bargaining was assigned to Trea- 
sury Board, while the Commission was 
given ultimate responsibility for. all 
elements of the staffing process. Its 
exclusive authority (contained in previ- 
ous legislation) to ensure that the merit 
principle was observed in all appoint- 
ments was now to be its first and over- 
riding concern. However, to achieve the 
flexibility and responsiveness which 
had earlier been lacking, the Commis- 
sion was given the power to delegate all 
or part of its authority to deputy minis- 
ters. As well, the Commission retained 
full responsibility for administering a 
strengthened appeals system. 


The new Act allowed the Commission 
to use means other than the competi- 
tive process to make appointments, 
when deemed to be in the best interests 
of the Public Service. It enabled the 
Commission to enter into such selection 
practices as continuous staffing and 
executive search. It also contained a 
measure designed to open the Public 
Service to all Canadians regardless of 
sex, race, national origin, color or reli- 


gion, nearly a decade before the 
Canadian Human Rights Act was 
adopted. 


The new allocation of powers relating 
to personnel was to prove fully work- 
able, and for the Commission the final 
result was the redefinition of its role, 
one that it has _ followed with 
enthusiasm and pride over the last 20 
years. 


Delegation 


Current thinking in 1967 held that 
delegation of both the conduct of selec- 
tion processes and the power to appoint 
would ensure that positions could be 
filled more quickly than in the past and 
that the selection process would better 
reflect the particular needs of the dif- 
ferent departments. The Commission 
expected that this could be accom- 
plished without risk to the merit princi- 
ple so long as the Commission managed 
the terms and conditions of delegation 
judiciously. Over the ensuing years, the 
Commission’s- expectations proved 
fundamentally sound. 


One of the Commission’s earliest pri- 
orities was to delegate its appointing 
authority. This delegation was intended 
to encompass all phases of the staffing 
process: the establishment of the area 
of competition, recruitment, selection, 
and appointment of personnel. For 
delegation to work properly, it was also 
necessary to issue selection standards 
and establish an audit system to moni- 
tor the entire process. 


Between 1967 and 1979, the Commis- 
sion’s approach to delegation evolved, 
adjustments being made over the 
period to respond to the concerns of the 
Commission itself, of the unions or of 
the departments. However, such adjust- 
ments took into account not only prac- 
tical considerations, but also the need 
to ensure that the merit principle was 
adhered to, the particular circum- 
stances of departments and a need for 
flexibility and efficiency. In 1979, a 
new approach to delegation was intro- 
duced to provide departments with 
tailor-made terms and conditions of 
delegation. 
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As of 1986, full authority had been 
delegated for all aspects of staffing for 
the majority of appointments. The 
Commission retained however, a major 
role in about one-third of all appoint- 
ments through the recruitment and 
referral of candidates in open competi- 
tions and through the placement of 
persons with staffing priority. The 
Commission also retained full authority 
for recruitment, promotion and inter- 
departmental redeployments in the 
Management Category. 


In 1986, as a result of the Administra- 
tive Reform of Staffing project, the 
Commission decided that authority 
could be delegated to departments to 
make appointments without competi- 
tion from outside the Public Service to 
meet short-term emergency situations. 
The Commission also determined that 
authority could be delegated for the 
selection and appointment of Adminis- 
trative Trainees recruited and referred 
by the Commission from outside the 
Public Service. These particular 
authorities are available to depart- 
ments provided the applicable terms 
and conditions are met. As an addi- 
tional part of this project, departments 
were encouraged to shift appointment 
authority from the personnel specialists 
to the managers themselves, thus fur- 
thering the concept of managerial 
involvement in staffing. 


In 1987, the Commission delegated 
staffing authority to three new organi- 
zations. Another special instrument of 
delegation was prepared for Indian Oil 
and Gas Canada which is part of the 
Department of Indian and Northern 
Affairs. 


The delegation of authority to Indian 
Oil and Gas Canada is particularly 
noteworthy because, as a pilot project, 
it constitutes the greatest extent of 
delegation of staffing authority to date. 
Indian Oil and Gas Canada has broad 
responsibilities on behalf of aboriginal 
people for managing their oil and gas 
interests. It functions in many respects 
as a medium-size oil company in the 
private sector and consequently must 
be competitive with the industry in 
acquiring and compensating staff. To 
support this agency’s particular need, 
the Commission has agreed to delegate 
its staffing authority for all positions in 


the agency except for that of the 
Executive Director and to permit 
broader discretion in the use of staffing 
processes and procedures. 


In order to meet their particular needs, 
in 1987 nine departments were granted 
delegation of additional authority for 
groups and levels not previously dele- 
gated, for external recruitment and for 
relief from particular procedural 
requirements which normally are con- 
ditions of delegation. 


One general revision was made in 1987 
to all instruments of delegation. It 
requires departments, in instances 
where an appeal against a proposed 
appointment has been upheld, to obtain 
direction from the Commission before 
undertaking a subsequent staffing 
action for the position concerned. 


The evaluation of second language 
skills is another area where it has been 
possible to delegate to departments 
powers tailored to meet their particular 
circumstances. Over the year, the Com- 
mission encouraged departments to 
control second language testing them- 
selves by exercising such delegated 
powers. As a result, in 1987 depart- 
ments conducted 46% of oral inter- 
action tests and 70% of reading and 
writing tests. The Commission contin- 
ues to promote delegation while still 
serving departments whose testing 
needs are relatively low and providing 
back-up services to departments when 
required. 


Areas of Competition 


When the Commission continued its 
policy review in 1986 to improve the 
staffing system and make it more flex- 
ible, it extended this review to the 
establishment of areas of competition. 
This was necessary because the area of 
competition plays an important role, 
since it determines the number of 
employees entitled to be considered for 
a given position. Thus, when the area 
of competition is too broad, the selec- 
tion process is unacceptably long; when 
it is too narrow, the candidates best 
qualified for the job could be elimi- 
nated. As a result of its review, the 
Commission announced a revised policy 
in 1987 which allows departments more 
flexibility in this regard. 
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Thus a department may now limit the 
prescribed area of competition as cir- 
cumstances dictate, without obtaining 
the Commission’s approval, as long as 
that limit meets the conditions and 
criteria set out in its departmental 
policy and the department keeps the 
documentation which justifies it. 


Each department will monitor and’ 
assess the administration of its area of 
competition policy, while the Commis- 
sion will monitor and audit the opera- 
tion of the policy at regular intervals. 


Selection Standards 


Amendments to all selection standards 
have been made to give managers more 
discretion in setting the qualifications 
required for a position and more flexi- 
bility in assessing these qualifications. 
They no longer need the Commission’s 
authorization to raise levels of educa- 
tion or occupational certification pre- 
scribed in the selection standards. Fur- 
ther, alternatives to formal educational 
requirements such as a combination of 
education, training and experience and 
Commission tests can be used for most 
occupational groups. 


When assessing candidates’ qualifica- 
tions, managers can decide, depending 
upon the requirements of the position 
and the nature of the assessment, 
which qualifications (knowledge, abili- 
ties and personal suitability) to assess. 
Information obtained from certain tests 
can now be used not only to screen 
candidates on a pass/fail basis but also 
to rank them as to their relative merit. 
Since a pass mark of 60% is no longer 
mandatory, managers can set a pass 
mark at the level which best reflects 
the requirements of the position. 


A review of selection standards manu- 
als per se was also undertaken to sim- 
plify them, to alleviate the paper bur- 
den and _ to _ incorporate the 
modifications in content and structure 
necessitated by the amendments to all 
standards. Selection standards for three 
occupational categories have already 
been issued. They update, amalgamate 
and condense the information previ- 
ously contained in 20 separate group- 
specific manuals. | 


Exclusion Approval Orders 


Government objectives and personnel 
management requirements change over 
the years. Some cannot be met within 
the framework of the staffing process 
prescribed by the Act. In such cases, 
the Commission seeks approval of an 
exclusion order if it deems that it is not 
practicable to apply the Act or any of 
its provisions to a person or position 
and it would be in the best interest of 
the Public Service to exclude them. 

Here are three examples: 

© The Management Category Exclu- 

sion Approval Order was approved 

in 1981 to allow deputy heads more 
flexibility in redeploying their senior 
managers. Pursuant to this order the 

Commission, or a deputy head under 

delegated authority, may redeploy 

managers to meet the needs of man- 
agement provided their group and 
level do not change. 

e An exclusion order approved in 1979 
and to which further provisions were 
added in 1986 makes it easier to 
appoint employees declared surplus 
since it allows them to be appointed 
to a new position on a priority basis. 

e In 1986, the Commission obtained 

approval of an exclusion order to 

encourage the recruitment of mem- 
bers of visible minority groups, thus 

- furthering the national objective of 

increasing the number of members of 

visible minority groups in the Public 

Service and setting an example for 

the private sector. 


While all these ongoing changes in the 
application of the Public Service 
Employment Act provide greater flexi- 
bility, the Commission ensures that 
staffing is carried out according to the 
Act, through the activities of its own 
investigations, appeals, audit, monitor- 
ing and evaluation programs. 


Staffing Renewed 


As mentioned in previous annual 
reports, the Commission began the 
Administrative Reform project in 1984 
‘to strengthen and improve the staffing 
within departments and to ensure Com- 
mission policies and practices support 
required improvements. By 1987, 16 
‘departments had formed Administra- 
tive Reform project teams for staffing 
‘diagnosis. Of these projects, 13 were 





joint ventures of the Commission and 
the departments concerned while the 
other 3 were departmental projects 
with the Commission providing consul- 
tative support as needed. At the begin- 
ning of 1987, 6 departments had com- 
pleted the diagnostic phase; 9 others 
completed it during the year. Another 
department has implemented its recom- 
mendations for the preparatory phase 
in staffing positions. Early estimates 

indicate a saving of up to 40 days for a 

closed competition. This saving can be 

attributed to: 

e eliminating staffing request forms; 

e initiating staffing actions by tele- 

_ phone; 

e administering financial and person- 
year controls independent of the 
staffing process; and 

e establishing an action plan at the 
initiation of the staffing process 
between the manager and the staff- 
ing adviser. 


Although the other participating 
departments have not yet implemented 
all their recommendations, notable 
outcomes have already been achieved. 
One department designed a series of 
training modules to help personnel 
specialists adapt to their new role 
under staffing authority delegation to 
line management. Another department 
created a number of aids for the per- 
sonnel administrator to prepare for 
staffing consultation meetings with 
managers. A third developed a booklet 
to enable even the uninitiated to con- 
duct a staffing action faster and more 
efficiently. 


Because the implementation of recom- 
mendations has taken longer than 
originally anticipated, an overall assess- 
ment of Administrative Reform is not 
yet possible. Nonetheless, preliminary 
data from three departments regarding 
closed competitions indicate that the 
speed of staffing has improved by 15% 
since the Administrative Reform 
changes. 


One of the major objectives of 
Administrative Reform is to delegate 
staffing authority to line managers. As 
mentioned earlier, departments have 
coped with this change of roles and 
attitudes through materials and train- 
ing courses for managers and personnel 
administrators. The Commission has 
published a Guide to the Roles and 
Responsibilities of Line Managers and 
Staffing Officers in a System of Sub- 
delegation to Line Managers which 
clearly delineates who should be doing 
what. Administrative Reform modules 
have been included in the Senior Man- 
agement Orientation Program, the 
Middle Managers Orientation Program 
and the Career Assignment Program 
courses. 


The recommendations of departments 
participating in Administrative Reform 
have prompted the Commission to take 
steps to address the major irritants 
which have been identified in the areas 
of recruitment and referral of candi- 
dates, and priorities administration. 


The Commission is also currently 
engaged in an intensive review of the 
staffing system of the Public Service in 
order to clarify and simplify its funda- 
mental policies and eliminate unneces- 
sary regulatory and procedural direc- 


tions. The Commission intends to 
elaborate its policies from _ the 
manager’s perspective in order to 


enhance the flexibility of the staffing 
system and to create the environment 
in which managers and personnel spe- 
cialists work together to achieve their 
mutual goals. A simplified policy state- 
ment for each key decision point in the 
staffing process will be enunciated to 
guide line managers and to provide an 
appropriate accountability framework. 
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Under the Public Service Employment 
Act, the Commission is responsible for 
ensuring the application of the two 
basic aspects of access to public 
employment: merit and equity. The Act 
specifies that appointments to and 
within the Public Service shall be made 
by selection according to merit, as 
determined by the Commission. The 
Act also requires the Commission to 
ensure that in applying its selection 
standards, it does not discriminate 
against any person by reason of race, 
national or ethnic origin, colour, reli- 
gion, age, sex, marital status, family 
status, disability or conviction for an 
offence for which a pardon has been 
granted. 


The competence of the Public Service 
is measured by its ability to meet the 
needs of the public and to provide the 
government with professional and 
impartial advice that reflects the public 
interest. Canadians are entitled to a 
highly competent Public Service that 
can adapt itself to the requirements of 
a complex, evolving society. Existing 
skills must be maintained and 
upgraded, and new skills must con- 
stantly be developed. It thus becomes 
essential to call on the talents of all 
segments of society to create a highly 
qualified Public Service that is sensitive 
to the needs of a diverse population. 


The public has very high expectations 
regarding employment equity within 
the Public Service. The federal Public 
Service cannot be content to follow 
trends; rather, it must set an example 
for the other sectors of Canadian 
society and live up to the international 
reputation that it has acquired in this 
area. 


Women, aboriginal peoples, disabled 
persons and members of visible 
minority groups are still underrepre- 
sented in the Public Service. The Pub- 
lic Service cannot deprive itself of such 
a source of skills and human resources 
if it wishes to be equal to the enormous 
and complex task with which it is 
faced. 


Thus the Commission views the 
application of the merit principle as 
follows: the appointment of well quali- 
fied people from the largest possible 
pool of qualified candidates. 


The Commission is convinced that 
there are enough qualified people in 
each underrepresented group for each 
group to be equitably represented. The 
task of the Commission and the depart- 
ments is to identify and recruit candi- 
dates in all sectors of Canadian society, 
and to provide fair and equitable treat- 
ment to all of them. 


The Commission is committed to elimi- 
nating barriers faced by members of 
underrepresented groups. Although 
competent, many members of these 
groups have traditionally been denied 
access to positions or have seen their 
careers halted because they lacked 
experience or because their skills and 
aptitudes were not recognized. 


As part of the normal personnel selec- 
tion process, the Commission’s role is 
to ensure that applications by members 
of target groups are considered by 
departments seeking to fill positions. 
To this end, the Commission maintains 
an inventory of interested and qualified 
applicants including members from the 
target groups. A breakdown of the total 
number of applicants from members of 
the target groups contained in this 
inventory is shown in Table 37 of the 
Statistics section. 


The Commission strives to ensure that 
the inventory reflects the workforce 
availability of target groups. However, 
the collection of information from 
individual applicants and employees 
depends on the self-identification of 
individuals. Since some individuals may 
not choose to identify themselves as a 
member of one of these groups, current 
available data may underestimate the 
number of target group members in the 
inventory. 


Career counselling and on-the-job 
training services are offered by the 
Commission to women, aboriginal 
peoples, disabled persons and members 
of visible minority groups to help them 
acquire the necessary experience. Spe- 
cial training and development pro- 
grams assist members of these target 
groups to compete on an equal footing 
with other candidates. 


The Commission also implements vari- 
ous measures to gradually eliminate 
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systemic barriers to employment. It 
offers a range of services that include 
examining candidate assessment tech- 


niques, lending technical aids, and 
conducting intercultural awareness 
workshops. 


Through a network of regional coor- 
dinators, the Commission provides 
advice and assistance to departmental 
managers in developing new initiatives 
to increase the employment of target 
group members as well as in promoting 
their employment and career develop- 
ment opportunities. 


An important factor in providing access 
to members of target groups is a 
manager’s determination of the area of 
competition from which prospective 
candidates can be drawn. A decision to 
exclude a certain segment of an organi- 
zation, an occupational category or 
perhaps even a whole department when 
setting out an area of competition may, 
in particular circumstances, deny dis- 
advantaged groups the opportunity to 
compete for job openings. Tradition- 
ally, the Commission has prescribed 
Public Service-wide minimum eligibil- 
ity requirements for departments when 
conducting competitions, whether for 
public servants or for members of the 
general public. However, as noted 
earlier in this report, since 1986 the 
Commission has recognized that 
departments need the flexibility to 
determine their own area of competi- 
tion policy, one that is best suited to 
their particular needs and operational 
requirements. The Commission fully 
expects that this added flexibility will 
lead departments to select areas of 
competition that will enable them to 
meet their employment equity objec- 
tives. 


Selection boards with a membership 
drawn from the target groups and not 
merely from traditional groups of our 
society also play an important role in 
ensuring that all Canadians have an 
equal opportunity for appointment in 
the Public Service. Such representa- 
tiveness offers more guarantees that 
selection boards are sensitive to equal- 
ity of access as well as to other factors 
relevant to the merit of candidates. 


The employment equity programs 
administered by the Commission are 
other mechanisms managers can use to 


ensure a Public Service truly repre- 
sentative of the Canadian public. These 
short-term programs, which are dis- 
cussed later in this chapter, supplement 
the recruitment of target group mem- 
bers being carried out through the 
regular staffing process. 


Also, the Act allows the Commission to 
further the advancement of members of 
designated target groups by means of 
exclusion approval orders. It has done 
so, in specific cases and for limited 
numbers of appointments, for example 
in the case of mentally disabled per- 
sons, or members of visible minority 
groups. 


Despite the many mechanisms avail- 
able to managers to improve the 
representation of target group members 
in the Public Service, achieving 
employment equity objectives is dif- 
ficult when fewer appointments are 
made because of restraint. 


The volume of appointments to the 
Public Service has declined substan- 
tially over the last five years. However, 
in 1987, 1 355 more people were 
recruited to the Public Service than last 
year, making the total number of 
recruits 8 982 in 1987. Of these 
recruits: 
e 1.85% were members of visible 
minority groups; 
e 2.66% were aboriginal peoples, 
compared to 2.94 % for last year; 
e 1.28% were disabled persons, 
relative to 0.79% in 1986; 
e 47.18% were women, about the 
same as last year. 


This data is based on self-identification 
by individuals. 


This was the first year (1987) such 
data was collected on members of vis- 
ible minority groups, and it is assumed 
that a number of them have chosen not 
to self-identify. Therefore it is difficult 
to make valid comparisons with the 
labour force. In any event, the number 
of appointments of members of these 
groups has increased steadily through- 
out the year. 


Lastly, studies show that disabled per- 
sons are more likely to be appointed to 
positions of less than six-months’ dura- 
tion than other members of target 
groups. 
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Employment Equity Programs 


In 1987, the Commission undertook a 
evaluation of the employment equit 
programs it administers: the Nationa 
Indigenous Development Program, th 
Northern Careers Program, the Offic 
of Native Employment, the Program o 
Services to Disabled People, the Access 
Program for Disabled Persons, the 
Women’s Program Centre and the 
Women’s Career Counselling and Ref- 
erral Bureau. Also, as part of the study 
information was collected on the larger 
role the Commission plays in employ- 
ment equity. The evaluation was con- 
ducted by studying program files and 
reviewing the statistics on representa- 
tion of target group members. Inter- 
views were also conducted with: 
managers and employees who had 
experience with the programs; target 
group members who did not use the 
programs; employment equity coor- 
dinators and staffing officers across the 
country; and advocacy and community 
groups. 









The evaluation results revealed that the 
programs are successful in facilitating 
the entrance of target group members 
into the Public Service. The evaluation 
suggests that further advances in 
employment equity could be made if 
the programs were extended. The 
evaluation also suggests that greater 
progress could be made in employment 
equity if it were better integrated into 
normal staffing. To support this pro- 
cess, the Commission could take the 
following measures to increase its role: 

e further identification and elimina- 
tion of existing barriers to the 
employment of target group mem- 
bers; 

¢ better consideration of target 
group members in the course of 
normal staffing referral processes; 

¢ improved identification of oppor- 
tunities for increasing the 
representation of target group 
members in specific fields; | 

¢ the provision of additional support 
to employment equity coordina-— 
tors across the government; } 

* ensuring that all members of the 
staffing community fully under- 
stand the principles and 
associated practices of employ- 
ment equity; and, 

¢ the provision of more support to” 
target group members in the Pub- — 
lic Service. | 



























: he Commission will be giving full 
honsideration to all these measures. 


At the end of 1987, Treasury Board 
ipproved modifications and the con- 
jinuation until 1993 of the programs 
dministered by the Commission. 
[hese programs include: the Visible 
Minority Employment Program; the 
Non-Traditional Occupations Program 
or Women; the Women’s Career 
Dounselling and Referral Bureau; the 
Access Program for Disabled Persons; 
he National Indigenous Development 
>rogram and the Northern Careers 
Program. These programs are designed 
lo assist departments in meeting their 
pmployment equity objectives. 

is purpose of the modifications which 
vere announced for these programs by 
Treasury Board was to ensure that they 
re all delivered in a uniform way. 
Person-year and salary-dollar resources 
vill be available to assist departments 
n attaining an equitable representation 


Visible Minorities 


Members of visible minority groups are 
underrepresented in the federal Public 
Service. While labour force availability 
s estimated at 4.9%, Treasury Board 
ta based on self-identification shows 
hat as of April 1985 the percentage of 
risible minority groups in the federal 
ublic Service was 1.7%. 


To improve their representation, the 
Commission administers the Visible 
inority Employment Program, under 
which departments may receive person- 
a and salary resource incentives to 
aire members of visible minority 
2roups from outside the Public Service. 
Preference is given to departments that 
wish to make appointments in the 
anagement, Scientific and Profes- 
sional, Administrative and Foreign 
Service, Operational and Technical 


The program is for people who, by 
virtue of race or colour, are considered 
4 visible minority group in Canada. 
he groups include Black, Chinese, 
Korean, Japanese, Filipino, South 
Asian, South East Asian, West Asian, 
orth African and other visible 
inority groups. 


Since this program began in 1986, 87 
visible minority group members have 
participated. Across Canada, a total of 
26 departments have used the program. 


In 1987, the Commission actively pro- 
moted the program to Public Service 
managers and community groups. 
Changes to the Application for 
Employment Form and automated data 
systems permit the capture of data on 
visible minority applicants in the 
National Applicant Inventory System. 
Figures show that the proportion of 
visible minority applicants in the inven- 
tory is now greater than their labour 
force availability. 


Aboriginal Peoples 


According to the 1981 Census, the 
aboriginal peoples — Indians, Métis, 
Non-Status Indians and Inuit — com- 
prise 2% of the total population and 
1.3% of the labour force in Canada. 
However, indications are that the per- 
centage of aboriginal persons in the 
labour force will increase in the future. 
According to the 1981 Census, a high 
percentage of aboriginal people were 
below age 15. As this population ages, 
there wiil be an influx of over 200 000 
aboriginal people into the labour mar- 
ket by the end of the present decade. 


Based on self-reported data, Treasury 
Board has indicated that as of Septem- 
ber 30, 1987, aboriginal peoples made 
up 1.6% of the Public Service popula- 
tion. The 1988 target is 1.9%. 


To assist departments with their 
employment equity targets for this 
group, the Commission operates the 
National Indigenous Development 
Program (NIDP) and the Northern 
Careers Program (NCP). 


The NIDP was decentralized in 1987 
to the Commission’s regional and dis- 
trict offices. It provides participants 
with training and career development 
assignments for up to two years in 
federal government departments across 
Canada. 


Since its inception in 1983, 207 partici- 
pants have enrolled in the NIDP. Dur- 
ing 1987, 67 aboriginal persons were 
provided with training and develop- 
mental assignments in 23 departments 


in 30 locations across Canada. To date, 
102 participants have graduated from 
the program and have been appointed 
to indeterminate positions in depart- 
ments across Canada. In 1987, a total 
of 67 students participated in the 
NIDP Summer Student Program in 19 
departments. 


The Northern Careers Program is 
intended to increase the representation 
of aboriginal people in officer- and 
management-level positions in the 
Yukon and the Northwest Territories 
through educational and on-the-job 
training assignments of up to two years 
in federal government departments and 
other agencies. 


To ensure more effective service to 
departments and program clients in the 
north, responsibility for the NCP was 
transferred in 1987 from headquarters 
to the regional offices responsible for 
the Yukon and the Northwest Territo- 
ries. 


Since it began in 1975, a total of 511 
participants have enrolled in the pro- 
gram. During 1987, 32 participants 
were provided with training and deve- 
lopmental assignments in federal gov- 
ernment departments, 4 less than in 
1986. During 1987, 19 participants 
graduated from the program, an 
increase of 6 from 1986. 


Disabled Persons 


Treasury Board data, based on self- 
identification, shows that as of Decem- 
ber 31, 1987, 1.9% of the Public Ser- 
vice were disabled persons. According 
to a 1983-84 Statistics Canada survey, 
the representation of such persons in 
the labour force was estimated at 
slightly over 6%. 


For employment purposes, persons with 
disabilities include those who consider 
themselves, or believe an employer 
would consider them, disadvantaged by 
reason of any persistent physical, men- 
tal, psychiatric, learning or sensory 
impairment. 


Recognizing that attitudes and lack of 
understanding within the Public Ser- 
vice frustrate further progress for this 
target group, the | Commission 
increased its efforts to promote aware- 
ness of employment issues for disabled 
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persons. Through the Program of Ser- 
vices to Disabled Persons, the Commis- 
sion offers services to disabled job 
seekers in each of its regional offices in 
the form of job readiness sessions and 
career advancement advice. Their pur- 
pose is to ensure that disabled job seek- 
ers have a fair opportunity to compete 
for employment. In 1987, 259 appoint- 
ments of disabled persons to federal 
departments were made through this 
program. 


The Access Program for Disabled 
Persons is an on-the-job training pro- 
gram designed to assist disabled candi- 
dates who lack sufficient work experi- 
ence. The program provides financial 
incentives to departments which 
appoint, train, and give continuing 
employment to disabled persons follow- 
ing the completion of a training period. 
In 1987, 139 persons were recruited by 
departments under this program. Fol- 
low-up results for successful graduates 
indicate that 67.1% remain employed 
in the Public Service one year after 
having completed their training assign- 
ments. 


The Commission also administers a 
Technical Aids Loan Bank which pro- 
vides Access Program trainees with 
work-essential devices ranging from 
magnifiers to talking microcomputer 
systems. These devices help disabled 
persons to carry out their duties with 
greater ease, increased independence 
and higher productivity. In the past 
year, technical aids from the Loan 
Bank have also been made available to 
disabled public servants outside the 
Access Program. Through headquar- 
ters and regional staff, the Commission 
also offers advice and assistance to 
departments on the purchase of techni- 
cal aids for disabled employees. 


Women 


In 1987, steady progress was made to 
improve the representation of women in 
the federal Public Service. 


The representation of women has 
increased from 40.6% in 1983 to 42.4% 
in 1987, despite an overall decline in 
the size of the Public Service from 
222 044 in 1983 to 214 930 in 1987. 
Significant gains have been achieved 
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since 1983, especially in the Manage- 
ment and the Administrative and For- 
eign Service categories, as reflected in 
Graph L. The number of women in the 
Management Category rose from 227 
in 1983 to 481 at the end of 1987, and 
their numbers in the feeder levels to the 
Management Category (SM minus 1 
and SM minus 2) have increased from 
1 750 to 2 167 in the last five years. 


Among other factors, the efforts of the 
Women’s Career Counselling and Ref- 
erral Bureau have contributed to the 
increased representation of women at 
the higher levels in the Public Service. 
The Bureau, established in 1983, 
ensures that women are _ identified, 
counselled and referred for develop- 
mental assignments and for appoint- 
ment to the first two levels of the Man- 
agement Category. At the end of 1987 
the Bureau had an inventory of 134 
women at levels just below the Man- 
agement Category who had _ been 
assessed as ready for promotion into 
the category, and 153 women were 
included in the developmental assign- 
ment inventory. During the year, the 
Bureau provided 316 career counselling 
sessions for women and through refer- 
rals has enabled 68 to be appointed to 
the category, compared to 41 in 1986. 
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Representation of Women by Occupational Category 
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Significant gains have also been made 
in the representation of women in spe- 
cific. occupational groups since the 
employment equity programs came into 
effect. Since 1983, the representation 
of women has increased by an average 
of 1% a year or more in about one-third 
of all occupational groups in the Man- 
agement, Scientific and Professional, 
Administrative and Foreign Service, 
Technical and Operational categories. 
The greatest gain was made in the 
Pharmacy Group, where women’s 
representation increased by 14.9% 
(from 19.6% in 1983 to 34.5% in 
1987). Large gains were also made in 
Social Work and Law, where women’s 
representation increased by 10.0 and 
9.1 percentage points, respectively. : 


Occupational groups which experi- 
enced an increase of between 7 and 8 
percentage points in the representation 
of women are as follows: Occupational 
and Physical Therapy, Scientific Regu- 
lation, Purchasing and Supply, an 
Agriculture. 








Despite the progress made in the 
representation of women by occupa- 
tional category and by occupational 
group, problem areas remain in what 
are referred to as non-traditional posi- 
tions, that is, in those positions where 


“women’s availability or representation 
‘is less than 25%. 














'The Scientific and Professional Cate- 
gory will soon cease to be called non- 
itraditional because women’s represen- 
tation in it has now reached 24.5%. 
‘However, the proportion of women 
‘stands at less than 25% in 17 of the 29 
occupational groups making up the 
category. (See Table 12 of the Statis- 
tics section.) 


Women’s representation is less than 
25% in the majority of the occupational 
groups that comprise the Operational 
-and Technical categories. Their overall 
Tepresentation in these categories is 
(12.9% and 13.7% respectively. 


| Finally, while women in the Adminis- 
‘trative and Foreign Service Category 
‘as a whole are well represented at 
37.3%, still their representation is less 
‘than 25% in three of the category’s 
Commerce 


‘Participation by Both Official 
Language Communities 


Canadian diversity is also reflected in 
its fundamental linguistic duality. The 
government committed itself through 
‘adopting the Official Languages Act in 
1969 and the 1973 parliamentary reso- 
lution to giving equal status to the 
‘French and English languages in the 
Public Service and ensuring an equita- 
ble participation by both official lan- 
guage communities. 





The implementation of the Official 
Languages Program depends on the 
designation of the language require- 
ments of positions based on the duties 
to be performed and the clientele to be 
served. The proportion of bilingual 
positions stood at 29.1% in 1987. 





‘Francophone participation in the Pub- 
lic Service has more or less stabilized 
over the years (27.2% in 1977 and 
28.2% in 1987). In the Management 
Category, however, only 20.8% are 
Francophones. 





Generally, Francophones are younger 
than their English-speaking colleagues, 
and are found in the service-sector 
departments and agencies. Although 
their participation has increased in the 
Scientific and Professional Category 
(rom=19°9%. in W977 to-21.7% in 
1987), they are underrepresented in 
fields such as chemistry, biology, phy- 
sics and research. 


An analysis of recruitment data for 
1987 does not show much promise of 
any short-term correction of imbal- 
ances in the groups, categories, and 
departments where Francophone par- 
ticipation has been traditionally low. In 
1987, only 23.9% of new recruits to the 
Public Service were Francophones 
(22.3% and 25.1% in the officer and 
support categories respectively). Much 
of this Francophone recruitment was to 
sectors where Francophones’ were 
already well represented. Thus, in New 
Brunswick, while Francophones made 
up 24.3% of all recruits in 1987, they 
made up 42.5% of recruits to the 
Administrative Support Category but 
less than 10% of those to the Opera- 
tional Category. 


The Commission is aware that person- 
year reductions may slow down the 
progress that remains to be made, and 
that is one reason among others that it 
has supported the human _ resource 
planning efforts that Energy, Mines 
and Resources and the National 
Energy Board have launched through 
the establishment of advisory commit- 
tees on Francophone participation in 
their organizations. The Commission is 
also in contact with other scientific 
departments that might benefit from 
the work of these committees. 


Other efforts by the Commission to this 
end include its participation at the 
annual convention of the Association 
canadienne-francaise pour l’avance- 
ment des sciences (ACFAS) in May 
1987, the intensification of awareness 
and advertising campaigns under CO- 
OP and the Career-Oriented Summer 
Employment Program (COSEP). 


In 1987, the Commission also increased 
its efforts to raise the rate of Anglo- 
phone participation in Quebec, exclud- 
ing the NCR. Anglophone recruitment 
during the year reached 7.8% of the 
overall figure. Anglophones represent 
14.1% of new public servants in the 
officer categories and 3.8% in the sup- 
port categories. In the Montreal region 
alone, 11.3% of appointments to the 
Public Service went to Anglophones. 


Nonetheless, global Anglophone par- 
ticipation — excluding the NCR — 
seems to have stabilized at about 5.5% 
of the federal Public Service work force 
in Quebec over the last two years. This 
participation varies considerably 
depending on the occupational cate- 
gory: 18% in the Scientific and Profes- 
sional Category and 2.7% in the 
Administrative Support Category. 
According to the 1986 Census, 8.8% of 
Quebec’s population (excluding the 
NCR) declared English as their mother 
tongue. 


During the year, one of the Commis- 
sioners chaired a special committee of 
directors from 10 departments and 
representatives of the province’s Anglo- 
phone associations. Measures to be 
implemented were outlined in an agree- 
ment that was seen as very positive by 
all parties concerned. 


In Conclusion 


The Commission continues to examine 
ways to improve its services in assisting 
departments to achieve a Public Ser- 
vice that is representative of the public 
it serves. The Commission considers 
that this objective can only be attained 
through the better integration of the 
present programs into the normal staff- 
ing process. The evaluation of employ- 
ment equity programs undertaken by. 
the Commission in 1987 identifies 
various means which will be imple- 
mented in the future to enhance these 
activities. 
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Safeguarding Merit and Impartiality 





Under the Public Service Employment 
Act, the Commission must ensure the 
respect of the merit principle in all 
appointments and the impartiality of 
the Public Service. Thus, it establishes 
staffing policies which serve this end 
and provides recourse mechanisms to 
unsuccessful candidates and aggrieved 
employees. Further, it monitors the 
staffing process and audits the exercise, 
by departments, of delegated staffing 
authority. Finally, the Commission also 
monitors the political activities of pub- 
lic servants and approves employees’ 
requests for leave to seek nomination as 
a candidate and to be a candidate for 
election. 


Recourse 


With the passage in Parliament of the 
Public Service Employment Act 
(PSEA) and the Public Service Staff 
Relations Act (PSSRA) in 1967, the 
appeals system underwent a substantial 
alteration. 


The new PSSRA provided for griev- 
ance and adjudication procedures for 
formerly appealable actions such as 
suspension and denial of salary 
increase. Under the new PSEA, 
employees retained the right to appeal 
appointments from within the Public 
Service and recommendations for 
release or demotion. There was a fun- 
damental change however. It lay in the 
increased authority granted to Appeal 
Boards by the new Act; rather than 
merely making a recommendation to 
the Commission, chairpersons of 
Appeal Boards could issue final and 
binding decisions. 


Since the establishment of the Federal 
Court in 1971, these decisions have 
been subject to review by that Court. 
Its judgments as well as those of the 
Supreme Court establish principles 
which have a profound influence on 
staffing in the Public Service and on 
Appeal Boards in particular. Among 
others, judgments by the Courts have 
dealt with topics such as the respective 
roles of Treasury Board, the Public 
Service Commission and deputy heads. 
In addition, the role of Appeal Boards 
has been clarified, as has the definition 
of “appointment.” 


In 1972, the government assigned the 
Commission the role of investigating 
complaints of alleged discrimination on 
the grounds of sex, race, national ori- 
gin, colour or religion; and the Anti- 
Discrimination Branch was established 
to discharge this new responsibility. In 
addition to complaints on proscribed 
grounds of discrimination, the Com- 
mission directed the Branch to investi- 
gate complaints based on age, physical 
disability, criminal record and marital 
status. 


In 1978, the Anti-Discrimination and 
Appeals Branches were consolidated 
with the Investigations Directorate of 
the Audit Branch which, at that time, 
was responsible for investigations into 
allegations of questionable staffing 
activities. This consolidation made the 
appeals and investigation processes 
more accessible to public servants by 
removing uncertainty as to where a 
complaint or an appeal should be 
lodged. 


In 1985, the responsibility of investi- 
gating complaints of discrimination on 
grounds proscribed in the Canadian 
Human Rights Act was transferred to 
the Canadian Human Rights Commis- 
sion so as to provide a clearer delinea- 
tion of the respective responsibilities of 
both commissions regarding employ- 
ment-related complaints in the Public 
Service. At the same time the role of 
the Investigations Directorate was 
expanded to include investigation into 
alleged personal harassment and injus- 
tice in the workplace, formerly part of 
the Anti-Discrimination Directorate’s 
mandate. 


Through the years, the appeals system 
has also changed. It has become more 
accessible and more open. Hearings 
were opened to the general public and 
regional offices were created to save 
appellants’ time and expense in attend- 
ing their hearings. Also, publications 
for the staffing community, managers, 
employees and unions were issued so 
that they could readily learn about 
recent decisions and the appropriate 
procedures to follow in appeals. 





From the outset, the appeals and inves- 
tigations processes have served to 
remind managers and employees alike 
that merit is the pertinent consider- 
ation in appointments, releases and 
demotions, that redress is a necessary 
and integral component of sound per- 
sonnel management, and that ll 
employees have the right to fair treat- 
ment in the workplace. 


Recourse on matters pertaining to the 
application of the Public Service 
Employment Act and Regulations is 
thus available to federal public servants 
and those aspiring to a position in the 
Public Service. 


Under section 21 of the Public Service 
Employment Act, federal public ser- 
vants have a right to appeal an 
appointment made or proposed as a 
result of a closed competition, and a 
potential right to appeal an appoint- 
ment made or proposed without compe- 
tition. Under section 31, this Act also 
provides to employees the right to 
appeal a recommendation to release or 
demote them for incapacity or 
incompetence. They may also request 
an investigation into non-appealable 
irregularities in staffing matters. Appli- 
cants from outside the Public Service 
who believe a selection process was not 
properly conducted also may request an 
investigation. In addition, the Investi- 
gations Directorate has the mandate to 
investigate and resolve complaints of 
alleged personal harassment in the 
workplace. 


Appeals 


When an appeal is lodged, the Com- 
mission establishes an Appeal Board to 
conduct an inquiry into the merit of the 
proposed appointment or the reason- 
ableness of the recommendation for 
release or demotion. A hearing is then 
convened. The parties to the appeal are 
encouraged to disclose all pertinent 
information prior to this hearing; this 
allows them to obtain all information 
required to prepare their case ade- 
quately. It may also bring about an 
amiable resolution of the case without 
a formal hearing. 


At the hearing, the parties can file 
documentary evidence and give tes- 
timony to support their case. A written 
decision is rendered usually within 10 


working days after the conclusion of 
the hearing. It is binding on the parties 
and the Commission and can be set 
aside only by the~ Federal Court of 
Canada. 


Efforts to shorten all stages of the 
appeals system continued in 1987. For 
example, the pre-notice of hearing 
contributed to an overall reduction of 
time taken by appeals. This year, 
approximately 35.0% of cases were 
rescheduled after the initial telephone 
pre-notice of hearing, to accommodate 
the parties to the appeal. Despite this 
re-scheduling, cases were heard within 
an average of 20 days after receipt of 
the appeal. 


A recent initiative called the adminis- 
trative inquiry has greatly reduced the 
time required to handle cases where the 
right to appeal is in doubt. Through 
teleconference calls with the parties 
instead of a lengthy exchange of corre- 
spondence, it is now possible to deter- 
mine in a matter of days rather than 
weeks whether an Appeal Board should 
be established. 


Disclosure of information prior to the 
hearing has also been very effective in 
resolving cases without an Appeal 
Board’s intervention. In fact a survey 
was conducted regarding appeals with- 
drawn in 1986 prior to the hearing. Its 
results indicate that where disclosure 
took place, such disclosure led directly 
to the withdrawal of the appeal in 
89.0% of the cases. Encouraged by 
these results, the Appeals Directorate 
has strongly recommended to depart- 
ments an increased use of the disclo- 
sure process. 


Communication between the Appeals 
Directorate and its clients has also 
expanded. The Directorate has 
launched a new bi-monthly publication 
entitled “Info-Appeals” to relay cur- 
rent information on cases of note, case 
law and operational developments. It 
also publishes a monthly list of Appeal 
Board decisions before the Federal or 
Supreme Courts. Furthermore, the 
quarterly publication “Appeal Board 
Decisions” has been redesigned to 
facilitate research and consultation. 


In a continuing effort to provide better 
service, a client satisfaction survey and 
a program evaluation project were 
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‘ 
launched in 1987. The results of these i 
initiatives will be known in 1988. } 
i 
Restraint in staffing in the Public Ser- t 
vice continued throughout 1987. The — 
number of appealable selection pro- 
cesses increased only slightly, from 
5 683 in 1986 to 6 349 in 1987. The 
percentage of appealable selection 
processes actually appealed increased 
as well, from 11.1% in 1986 to 12.1% in 
1987. However, the percentage of 
appeals allowed remained about the 
same, namely 14.4% as compared to 
14.3% in 1986. 





Detailed data on appealable selection 
processes appear in Tables 49 to 53 of © 
the Statistics section. In 1987, for the 
first time, these tables as well as the © 
figures quoted above do not include a 
number of cases where appeals were 
lodged in circumstances that did not 
appear to give rise to an appeal. These — 
matters, where the jurisdiction of an — 
Appeal Board is in doubt from the 
outset, are identified as ‘jurisdiction — 
cases’. In such instances, an adminis- 
trative fact-finding process is used to 
determine whether to establish an 
Appeal Board. 


































There were 205 jurisdiction cases 
opened in 1987, as opposed to 166 in 
1986. Most of the 194 jurisdiction 
cases disposed of in 1987 were dealt — 
with administratively. However, of the 
28 cases where an Appeal Board was 
established to determine its jurisdiction 
and, if required, hear the appeal on the 
merits, 7 were allowed. In 1986, an 
Appeal Board had been established in 
25 instances and 4 appeals had been ~ 
allowed. 


Of the 1 539 appeals disposed of this 
year, | 494 were lodged pursuant to— 
section 21' of the Public Service 
Employment Act. Of that number, 344 
were appeals in which an administra- 
tive determination had to be made on 
jurisdiction. The number of decisions 
rendered under section 21 increased 
from 604 in 1986 to 631 in 1987. 
(There are fewer decisions than appeals 


' These include appeals pursuant to paragrap 
21(a) in the case of selections made as a resul 
of a closed competition and paragraph 21(b 
following an opinion that an employee’s oppor 
tunity for advancement is _ prejudiciall 
affected as a result of an appointment withou 
competition. See Annex | for the number 
requests made pursuant to 21(b) which wer 
disposed of in 1987. 





because several appeals were disposed 
of together since they were part of the 
same process, either by an Appeal 
Board or administratively.) Of these 
decisions, 519 or 82.3% were rendered 
within 10 days of the appeal hearing. 
The remaining 45 appeals disposed of 
were lodged against recommendations 
for release or demotion pursuant to 
section 31? of the Act; 4 of these were 
allowed. In 1986, 82 appeals against 
recommendations were disposed of and 
7 of these were allowed. The number of 
decisions rendered under this section 
decreased to 42 in 1987 from 70 in 
1986. Of the 42 decisions, 24 or 57.1% 
were rendered within 10 days of the 
hearing. 


The following are examples of decisions 
rendered by Appeal Boards or appel- 
late courts in 1987. 


Appeal Board Decisions 


Green (86-21-PEN-IV-4) — Correc- 
tive measures following an allowed 
appeal under section 21 


Background: An appeal was allowed. 
The department determined the correc- 
tive action it deemed necessary and 
informed the Public Service Commis- 
sion, but did not seek its approval 
because the Commission had previously 
informed departments that corrective 
action necessary after an allowed 
appeal was at the departments’ discre- 
tion. 


Issue: Did the department have the 
authority to take corrective action 
pursuant to section 21 of the Act under 
delegation by the Commission? 


Decision: No. Corrective measures 
following an allowed appeal are exclu- 
sively within the Commission’s jurisdic- 
tion and the Public Service Employ- 
ment Act does not provide for 
- delegation of that authority. 


2See Annex II for the number of demotions or 
releases for incompetence or incapacity 
acted upon by the Commission in 1987. 


Grodecki et al. (87-21-EIC-4X) — 
Surplus Employees Exclusion Approval 
Order 


Background: The department proposed 
an appointment without competition. 
Three appellants, having obtained an 
opinion from the Commission that their 
opportunity for advancement had been 
prejudicially affected by that appoint- 
ment, lodged their appeals. One day 
before the appeal hearing, the depart- 
ment appointed the same employee to 
the same position pursuant to the Sur- 
plus Employees Exclusion Approval 
Order and argued consequently that 
the appointment was not subject to 
appeal. Thus it contended that the 
Appeal Board had no jurisdiction to 
hear these appeals. 


Issue: In this case, did the appellants 
lose their right to appeal, as claimed by 
the department? 


Decision: No. The Appeal Board 
rejected the department’s argument. 
The department could not rely on the 
exclusion order because it had not 
declared the selected employee surplus 
at the time it initially made the 
appointment. Further, the Board found 
that it had jurisdiction to hear the 
appeals, which it subsequently allowed 
on the merits. 


Moore (86-21-DOE-37) — _ Privacy 
Act 


Background: The department objected 
to the appellant’s request for the disclo- 
sure of the name of the individual who 
had been invited by the Selection 
Board to provide comments on _ his 
personal suitability. 


Issue: Was the department’s objection 
valid? 


Decision: No. The Appeal Board held 
that it was required to gather evidence 
in order to determine if the appoint- 
ment resulted from a selection process 
based upon merit. It further held that 
appeal hearings were in the public 
interest and not a private matter. The 
Privacy Act was therefore not intended 
to abrogate, override or inhibit appeal 
proceedings. Consequently, disclosure 


of relevant and necessary evidence, 
including the names of persons con- 
tacted by the Selection Board for infor- 
mation regarding candidates, was 
required. However the appeal was 
dismissed on the merits. 


Bowen et al. (87-21-CAE-2J) — 
Application of recent amendment to 
selection standards 


Background: The department had not 
assessed the candidates’ knowledge and 
abilities for positions to be filled. Rely- 
ing upon a recent amendment to the 
selection standards which indicated 
that the assessment of knowledge, 
abilities and personal suitability need 
only be required when considered 
necessary for the rating and ranking of 
candidates, the department considered 
knowledge to be of little significance in 
the case of a competition for an acting 
assignment. It considered that 
employees of the department could be 
assumed to have some knowledge of the 
department’s organization and that, in 
any event, the selected candidates 
would acquire the required knowledge 
through a two-week training period. In 
addition, the department indicated that 
if the selected candidates failed to 
demonstrate the required abilities, their 
appointment would be rescinded. 


Issue: Can a department in conducting 
a competition forgo the assessment of 
the candidates’ knowledge and abilities 
with respect to the duties of the posi- 
tion? 


Decision: No. The Appeal Board held 
that while a department has wide dis- 
cretion to establish qualifications, it 
could not ignore the demands of the 
positions as reflected in the position 
description. 


The amendment to the selection stand- 
ards had to be read in its appropriate 
context. The decision as to which rating 
factors were to be applied in order to 
establish the relative merit of candi- 
dates had to be based on the nature of 
the duties to be performed. 


The amendment to the selection stand- 
ards could not suddenly render irrele- 
vant the knowledge and abilities previ- 
ously required for the position when the 
duties of the position had not changed. 
The appeal was accordingly allowed. 
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Zayac (87-21-EIC-32J) — Whether an 
appointment was made and whether a 
closed competition was held 


Background: The department con- 
tended that the Appeal Board did not 
have jurisdiction to hear the appeal 
because no appointment had been 
made by closed competition; the 
department had merely conducted a 
“merit rating’ of employees who had 
indicated an interest in an acting 
assignment by submitting their 
résumés. Candidates were selected 
using a written examination, an inter- 
view and reference checks. The depart- 
ment argued that it had not conducted 
a competition since no priority clear- 
ance number had been obtained, no 
competition poster had been issued, the 
approved area of competition had not 
been used, no eligible list had been 
established and the applicants had not 
been informed that they had a right of 
appeal. Furthermore, the department 
argued that this situation did not fall 
within the class of acting assignments 
recognized by the Lucas judgment of 
the Federal Court of Appeal as being 
appointments because the employees 
continued to occupy their substantive 
positions, although they were to receive 
“premium pay” for the period of their 
acting assignment. 


Issue 1; Was an appointment made? 


Issue 2: Was a closed competition held 
giving rise to a right of appeal? 


Decision: The Appeal Board held that 
the employees selected for the assign- 
ments under appeal were clearly occu- 
pying classified positions to which the 
acting assignments had been made. 
They were therefore considered to have 
been appointed to these positions. The 
Appeal Board further held that the 
issue of whether a closed competition 
had been held was not affected by the 
fact that certain statutory provisions 
governing closed competitions had not 
been adhered to. The Appeal Board 
concluded that it had jurisdiction to 
hear the appeal, which it subsequently 
dismissed on the merits. 


Lindblad (87-21-PEN-2X, -3X, -4X) 
— Appointments under the National 
Indigenous Development Program 


Background: The department entered 
into three agreements with the Com- 
mission respecting the terms and condi- 
tions for the participation of three 
individuals in the National Indigenous 
Development Program. After a one- 
year developmental assignment, these 
individuals received favourable assess- 
ments from their managers and were 
subsequently appointed without compe- 
tition to three newly created positions. 
The appellant alleged that the appoint- 
ments had not been made in accord- 
ance with merit and that the depart- 
ment was obliged to consider her for 
one of the appointments as her qualifi- 
cations made her a serious contender 
for the positions. 


Issue: Were these appointments made 
according to merit? 


Decision: No. The Appeal Board held 
that since the three appointments under 
appeal had not been excluded from the 
operation of the Act, the department 
was required to abide by merit in staff- 
ing the position. As the department had 
not compared the appellant’s qualifica- 
tions to those of the three appointees, 
the appointments had not been made in 
accordance with merit. The appeal was 
accordingly allowed. 


Federal Court of Appeal 
Decisions 


Lucas v. The Public Service Commis- 
sion Appeal Board (Court File A-610- 
86) — Assignments and appointments 


Background: Effective April 1, 1986, 
the Commission revoked sections 25 
and 40 of the Regulations which 
opened the way to a right of appeal 
against an acting appointment of more 
than four months. A department 
requested and the employee accepted to 
perform duties at a higher level of pay 
for one year. The appellant felt the 
employee should not have been chosen, 
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and filed an appeal. The Appeal Board 
found there was no right of appeal 
because the assignment, having com- 
menced after section 25 of the Regula- 
tions had been revoked, did not consti- 
tute an appointment. The Board 
justified that conclusion on the grounds 
that an appointment conferred and 
defined the nature of an employee’s 
tenure in the Public Service, and the 
Commission or those acting on its 
behalf, must intend to make such an 
appointment. In the Board’s view, an 
acting assignment in general, and the 
particular assignment in question, 
could not be characterized as having 
these attributes. 


Issue: In this case, was the acting 
assignment equivalent to an appoint- 
ment made pursuant to sections 8 and 
10 of the Public Service Employment 
Act, and thus subject to the right of 
appeal pursuant to section 21? 


Judgment: Yes. The Federal Court of 
Appeal overturned the Appeal Board’s 
decision and concluded that the acting 
assignment in question constituted an 
appointment within the meaning of 
section 21 of the Act. The Court stated 
that Parliament did not intend that a 
department could, at will, create and 
fill positions on an “‘assignment”’ basis, 
thus eliminating the protection 
afforded by the various provisions of 
the Act. 


Laberge y. Attorney General of Canada 
(Court File A-778-86) — Qualifica- 
tions considered necessary to be 
assessed 


Background: The description of a coor- 
dinator position to be filled in a depart- 
ment had recently been modified to 
indicate that the incumbent assumed 
full responsibility for receiving and 
handling requests made under the 
Access to Information Act and the 
Privacy Act. These duties represented 
only 5% of all duties to be performed. 


Because all coordinators would be 
trained to carry out their new duties, 
the department considered that under 
the rules which applied at the time, 
previous knowledge of these Acts was 
unnecessary, and no such requirement 





was indicated on the statement of 
qualifications. When conducting a 
selection process to fill some of these 
positions, the Selection Board did not 
assess the candidates’ knowledge in the 
area in question. 


The Appeal Board held that since man- 
agement had the discretion to establish 
the qualifications deemed necessary for 
the position, it did not have the author- 
ity to intervene in that decision. 


Issue 1: Did the Appeal Board have the 
authority to intervene in the Selection 
Board’s decision in this case? 


Issue 2: In preparing a statement of 
qualifications, can the department omit 
a qualification required to perform a 
duty listed on the position description? 


Judgment: The Federal Court of 
Appeal quashed the Appeal Board’s 
decision and held that the Appeal 
Board could examine the qualifications 
which the department considered 
necessary to be assessed. It further held 
that the Appeal Board should have 
considered whether, in the circum- 
stances, the failure to assess the knowl- 
edge of these Acts did or did not 
amount to a failure to apply the merit 
principle in the conduct of the selection 
in question. 


Note: This decision was _ rendered 
before the Commission adopted 
its new selection standards. 


Supreme Court of Canada 
Decisions 


Brault and Dubois v. Attorney General 
of Canada (Court File 18949) — 
Change in the duties of a position 


Background: An Appeal Board held 
that the creation of the additional 
duties of dog handler in the existing 
position of customs inspector amounted 
to the creation of a new position. It 
allowed the appeals because the 
appointment of the successful candi- 
dates had not been based on selection 
according to merit. The candidates had 
not been assessed with respect to the 
rated requirements of knowledge, abili- 
ties and personal suitability for the 


position of customs inspector as well as 
their suitability for the duties of dog 
handler, in light of the special qualifi- 
cations required for that function. 


The Federal Court of Appeal set aside 
the decision of the Appeal Board and 
held that a position within the meaning 
of the Public Service Employment Act 
can only be created by a clear adminis- 
trative decision and an expressed inten- 
tion to create such a position, and that 
the creation of a position could not 
result, in the absence of such a decision 
and expression of intention, from a 
change in the duties of a position. 


Judgment: The Supreme Court of 
Canada set aside the judgment of the 
Federal Court of Appeal and restored 
the decision of the Appeal Board on the 
basis that the view expressed by the 
Federal Court of Appeal would permit 
the circumvention of the merit princi- 
ple and the right of appeal under sec- 
tion 21 of the Act. While management 
must have reasonable flexibility to 
make minor changes in the functions of 
a position, where the change in duties is 
of such a significant or substantial 
nature as to call for additional or spe- 
cial qualifications requiring evaluation, 
as in this case, a new position within 
the meaning of the Act is created. 


Doré v. Her Majesty the Queen (Court 
File 19770) — Classification not 
essential to creation of position 


Background: Following a competition, 
an employee of a Canada Employment 
Centre was assigned the duties of 
supervisor of the reception and 
inquiries section pending classification 
of a new position for such duties. At 
the time of the Appeal Board hearing, 
some nine months after being assigned 
these duties, the employee was still 
acting in the position. The Appeal 
Board concluded that the assignment of 
duties was an appointment to a position 
within the meaning of section 21 of the 
Act and allowed the appeal on the basis 
that the mere fact that a position had 
not been classified did not mean that 
the position did not exist. Furthermore, 
the Appeal Board pointed out that the 
appointment, according to the depart- 
ment’s own admission, had clearly not 
been based on selection according to 
merit. 


The Federal Court of Appeal set aside 
the decision of the Appeal Board, 
applying its earlier judgment in Brault, 
holding that, just as it is necessary that 
there be a clear decision and expression 
of intention to create a position in the 
Public Service within the meaning of 
the Act, so must there be a clear deci- 
sion and expression of intention to 
make an appointment to such a posi- 
tion. There was therefore no appoint- 
ment and the Appeal Board had erred 
in law. 


Judgment: The Supreme Court of 
Canada set aside the judgment of the 
Federal Court of Appeal and restored 
the decision of the Appeal Board on the 
basis that, for purposes of the merit 
principle and the right of appeal, a 
position within the meaning of the Act 
may be created before such position 
has been classified. The creation of a 
position in the exercise of the 
Minister’s management authority and 
the classification of the position by 
Treasury Board must be regarded as 
distinct and separate steps; otherwise, 
the merit principle and the right of 
appeal could be circumvented by 
appointing someone to such position 
without classifying it. 


While management has the flexibility 
to assign new duties to an employee for 
a short period, this period must not be 
so long as to place the employee at a 
distinct advantage in any subsequent 
selection process. 


Investigations 


The Investigations Directorate investi- 
gates and resolves complaints relating 
to the Public Service Employment Act 
and Regulations (except those relating 
to appealable matters). By virtue of an 
Order-in-Council signed in November 
1986, it also investigates and resolves 
complaints pursuant to Treasury 
Board’s Policy on Personal Harassment 
in the Workplace. 


From time to time, the Directorate also 
conducts special investigations, at the 
request of deputy heads and the Chair- 
man of the Commission, which may 
relate to employment issues outside its 
normal mandate. 
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Number of Formal Investigations by Subject of 
Complaint 



















1985 1986 


Personal 
harassment 


End of term 


Non- 
appealable 
staffing 
processes 


Rejection 
on 
probation 


Lay off/ 
priority 


Others* 


1987 


* Includes complaints on matters such as resignation, political bias and 


abandonment of position. 





Disposition of Investigation Cases 
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e allegation founded 
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corrective action required 
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In 1987, the Investigations Directorate 
continued to emphasize new 
approaches to complaint resolution. 
The Accelerated Resolution of Com- 
plaint Process (ARC), which involves a 
fact-finding meeting, was used in 
approximately 20% of all complaints. 
The Mediation Process, whereby both 
parties are afforded an opportunity to 





resolve the complaint on a “no fault” 
basis prior to formal investigation, 
became a standard procedure in the 
Directorate in June 1987. Mediation 
has been found to be useful in rapidly 
resolving straightforward complaints 
such as those from applicants on open 
competitions. 
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The Investigations Directorate also 
began a liaison and information pro- 
gram designed to inform departments, 
employees and unions of the mandate 
and procedures of the Directorate. A 
general information pamphlet was 
distributed and information sessions 
were conducted with departmental 
personal harassment co-ordinators, 
departmental investigators, managers 
and union officials. 


In 1987, 1701 complaints were 
received, a 13.3% increase over the 
1501 complaints in 1986. Because of 
the Directorate policy requiring com- 
plainants to attempt to resolve prob- 
lems before seeking third-party inter- 
vention, 406 were referred back to 
departments for resolution. Of the 
remaining complaints, 435 were 
accepted for formal investigation, a 
33.8% increase over the previous year. 
Graph M and Table N provide detailed 
data on investigation activity since 
1985. 


The following case summaries illustrate 
the types of complaints received and 
their disposition. 


Open Competition 





Summary 

The Department wanted to fill two 
SI-3 term positions through open com- 
petition and used the Commission 
inventory as a means of referral. The 
complainant’s file had not been proc- 
essed when the Selection Board began 
the inventory review, and she was 
referred as a candidate only a few days 
after the review date. Her candidacy 
was refused. 


The department reasoned that the 
complainant’s candidacy had _ been 
refused because she had placed first on 
the eligible list for an indeterminate 
AS-2 position in the same department, 
and an offer of appointment to that 
position was pending; and further, that 
it would be more operationally efficient 
to have the complainant in the AS-2 
position. The complainant alleged that 
her opportunity for promotion had been 
denied since she had not been con- 
sidered for the SI-3 position. 


Resolution 

The investigation found that the com- 
plainant should have been considered 
for the SI-3 position. Through concilia- 
tion, the department agreed to inter- 


ee ee 


view the complainant to assess her 
qualifications against the criteria used 
to fill the SI-3 positions and to place 
_ her name on an SI-3 eligible list if she 
qualified. 


: Open Competition 


Summary 

The complainant alleged that he had 
not been properly assessed for a PM-1 
position. Although he had done well on 
the knowledge factors, he had not been 
| interviewed to determine his abilities 
and personal suitability. A review of 
the selection process found that the 
complainant had done very poorly on 
three questions on the written exam 
which were to assess, in part, candi- 
_ dates’ abilities. As a result, the com- 
_plainant was not invited to an inter- 
| view. 





| Resolution 

The investigation finding was that the 
| Selection Board had been consistent in 
| its assessment of all candidates. Given 
_ the complainant’s poor performance on 
the abilities questions on the written 
exam, it was mathematically impos- 
sible for him to attain the 60% mark 
| required for abilities and therefore 
there was nothing improper in not 
inviting him for an interview. 


| Staffing Procedures 


Summary 

| In a meeting with three persons from 
| the department, including the director, 
the complainant was informed she had 
| won a competition and would receive a 
| letter of offer. However, she was subse- 
' quently told by the Chairman of the 
Selection Board that she had not 
_ impressed the director at the first meet- 
'ing and was asked to withdraw from 
the competition. Later the complainant 
i received a letter of offer but was then 
advised that, due to a staffing freeze, 
| the department was withdrawing the 
offer. The complainant alleged that this 
| action was unfair. 


Resolution 

During the investigation, the  depart- 
'ment agreed to send the complainant a 
| new letter of offer, which the complai- 
| nant subsequently refused. The Investi- 
|gations Directorate closed its file, as 
‘the department’s action was considered 
‘a reasonable resolution of the com- 


' plaint. 





Personal Harassment 





Summary 

The complainant had a history of con- 
flict with a co-worker. Following an 
altercation, the co-worker had filed a 
complaint of personal harassment 
against the complainant. An internal 
investigation found the complainant 
responsible for personal harassment, 
and she received a cease and desist 
letter as a result. She then alleged she 
was the victim of personal harassment 
because the investigation was improp- 
erly carried out and the conclusions 
were unreasonable. 


Resolution 

The allegation was found to be valid, as 
the complainant had not been afforded 
due process with respect to the internal 
investigation; she did not receive due 
notice that she would be questioned, 
nor advised of her right to representa- 
tion, nor advised in advance of the 
allegations against her. Further, she 
was denied access to evidence and was 
not given an opportunity to rebut the 
findings of the internal investigation. 


Through conciliation, the department 
agreed to destroy all copies of the 
report of its internal investigation and 
to transfer the file to the Investigations 
Directorate for retention for six years; 
to remove all copies of the cease and 
desist letter from departmental files; to 
remove all references to the complai- 
nant’s grievance concerning the inter- 
nal investigation; and to recommend an 
ex gratia payment to the complainant 
for legal bills she had accumulated as a 
result of the department’s actions. 


Personal Harassment 


Summary 

The complainant alleged abuse of 
authority and personal harassment 
through various actions on the part of 
his supervisor. Examples included writ- 
ten comments by the supervisor which 
denigrated the capability of the com- 
plainant and _ other _ staff; the 
supervisor’s attempt to influence the 


performance appraisal of an employee’ 


for whom the complainant was the 
Reviewing Officer; the reduction of the 
complainant’s staff and the transfer of 
significant duties to other divisions; the 
supervisor’s mention of retirement to 
the complainant; the  supervisor’s 


unwarranted criticisms; and the super- 
visor’s failure to recognize the complai- 
nant’s achievements in full. 


Resolution 

The investigation concluded that while 
several of the actions complained of 
were true, they were nonetheless not 
directed at the complainant personally. 
The investigation found that it was 
within the authority of the supervisor 
to take such actions and that there was 
no evidence to support the allegation of 
abuse of authority. 


Rejection on Probation 


Summary 

The complainant was appointed as a 
priority to an AS-1 position. After five 
months she was given a satisfactory 
performance appraisal wherein some 
shortcomings were identified. Although 
remedial training was recommended, 
none was given. Five months later she 
was advised that her performance was 
less than acceptable and improvement 
was required, and two weeks later the 
department recommended she _ be 
rejected on probation. The complainant 
alleged this action was improper. 


The complainant further alleged that 
certain actions, including her supervi- 
sor’s undermining of her authority with 
her staff, unwarranted comments from 
her supervisor and her supervisor’s 
acceptance of inappropriate behaviour 
from her subordinate constituted per- 
sonal harassment. 


Resolution 

The investigation found that the rejec- 
tion on probation was unfair, as proper 
procedures were not followed: the com- 
plainant’s progress and performance 
were not discussed with her, she was 
not advised that significant improve- 
ment was required when such a deter- 
mination had been made and ‘she was 
not given sufficient time to improve her 
performance when she was finally 
advised. 


The investigation also found that the 


complainant had been subjected to 


personal harassment. As a result of 
discussions, the department withdrew 
the decision to reject the complainant 
on probation and agreed to reinstate 
her. 
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Personal Harassment 


Summary 

The complainant alleged that certain 
actions by her supervisor constituted 
personal harassment, such as differen- 
tial treatment with respect to punctual- 
ity and to advancing sick leave credits, 
questioning of medical certificates after 
the fact and interviewing staff about 
the complainant. 


Resolution 

The investigation found the allegations 
valid. Through conciliation, the depart- 
ment agreed to compensate the com- 
plainant for three weeks’ sick leave she 
had taken without pay, to destroy all 
documentation related to her supervi- 
sor’s work review, to transfer the com- 
plainant to another area and to provide 
her with training as required. 


The Monitoring of Staffing 


During the year, through its newly 
established monitoring and _ review 
function, the Commission began an 
ongoing review of data relating to the 
use departments make of staffing 
authority which is delegated to them. 
The review deals with the length of 
time taken by different selection pro- 
cesses and with the application of 
exclusion orders exempting positions or 
persons from provisions of the Public 
Service Employment Act. Specialized 
monitoring information was also pro- 
duced for inclusion in reports of the 
Delegation Advisory Committee. 


A network of monitoring contacts in all 
departments was established to allow 
for an exchange of information on 
monitoring activity and to facilitate the 
adoption of effective internal monitor- 
ing systems by departments. One aim 
of this network is to help departments 
to develop the means to assess and 
improve the efficiency and effectiveness 
of their own staffing operations. In 
addition, as indicated earlier in this 
report, the Commission is reviewing its 
staffing system so as to eliminate 
unnecessary policies and clarify the 
process for managers. Along with this 
review, the Commission is developing 
indicators to enable it to better identify 
and interpret monitoring data and 
ultimately to assess departmental 
administration of delegated staffing 
authority. 


The Audit of Staffing 


The year 1987 was a time of transition 
where audit was concerned. 


The Commission continued to imple- 
ment the many changes initiated last 
year. The Audit Branch thus concluded 
its redeployment of employees affected 
by centralization. It also continued the 
development of new audit guides, a 
detailed audit procedure and an audit 
operations manual to standardize all 
work instruments used as a result of the 
Commission’s adoption of a new audit 
policy. In addition, final details were 
completed in reorganizing the Branch 
and redefining its operational frame- 
work to reflect its new needs. 


Staffing and personnel audits con- 
ducted during the year showed that 
improvements should be considered in: 
e the quality of documentation and 

compliance with staffing procedures; 


e classification, especially updating 
procedures, recording decisions, 
eliminating vacant positions and 


establishing monitoring systems; 

¢ certains aspects of the management 
of training, such as defining roles 
and responsibilities, gathering data, 
planning and control; 

e establishing service contract review 
mechanisms. 


The Commission was also pleased to 

find that: 

e departments have made progress in 

’ using selection tools and techniques 
in terms of quality and frequency as 
well as variety; 

e by their sustained efforts depart- 
ments have appointed a large num- 
ber of employees with priority status; 

¢ departments have used departmental 
and interdepartmental secondments 
and assignments more often, a proce- 
dure which has proven effective in 
staffing positions on a temporary 
basis and in providing development 
opportunities for employees; 

e departments have _ conscientiously 
administered pay and leave, exclu- 
sion orders and employment equity 
measures; and 

e the merit principle has generally 
been properly applied. 


Jo] Safeguarding Merit and Impartiality 


The Commission plans to complete 
eight audits in 1988 as part of its audit 
program. It also plans to test the 
recently developed audit procedure and 
guides and to finish developing a staff- 
ing audit guide. 


Finally, it will pay special attention to 
applying its new work instruments and 
to monitoring and controlling the qual- 
ity of its audits. 


The Political Activities of 
Public Servants 


The federal Public Service has a long 
tradition of political impartiality: the 
principle of selection based on merit, 
not political affiliation, was first estab- 
lished by Parliament in 1908. The Civil 
Service Amendment Act passed in that 
year (and the Act of 1918) prohibited 
public servants from engaging in politi- 
cal activities or contributing funds to a 


party. 


The 1967 Act restated the need for an 
impartial Public Service. However, it 
struck a new balance between the 
rights of individual public servants and 
those of the public they serve. It 
granted public servants the right to 
attend political meetings, contribute 
funds to a party or candidate for elec- 


tion and to apply for a leave of absence 


without pay to seek nomination as a 
candidate and to be a candidate in a 


federal, provincial or territorial elec-— 


tion. (See Annex III for data on leave 


j 


granted by the Commission in 1987.) 
However, it did not allow them to 


engage in work for, on behalf of, or 
against a candidate for election or for a 
political party. 


When in 1986, Mr. 
Walsh, of the Federal Court Trial 
Division, decided that the limitations 
on political activities of public servants 
prescribed in section 32 of the Act are 
not unreasonable and are not contrary 
to the Canadian Charter of Rights and 
Freedoms, he provided an interpreta- 
tion of working for, on behalf of or 
against a candidate or a political party. 
For example, the degree of restraint to 
be applied to the activity of a public 
servant depends upon the _ person’s 


Justice A.A. : 

































position and visibility. Such factors as 
location, nature of work and nature of 
|proposed activity have to be considered 
in assessing the employee’s capacity to 
perform his or her duties without politi- 
cal bias or influence, or the perception 
the public might have of his or her 
capacity to do so. 


‘During 1987, the Commission provided 
to public servants and other interested 
parties, advice which takes into account 
Justice Walsh’s decision. His decision 
has been appealed to the Federal Court 
of Appeal and therefore his interpreta- 
tion is subject to review. 


The matter of political activities of 
public servants has attracted a great 
deal of attention in 1987. Of note was 
the case of Ontario Public Service 
Employees’ Union and the Attorney 
General for Ontario in the Supreme 
‘Court of Canada. In its decision the 
Court supported the principle of an 
impartial public service, noted that 
responsible government depends vitally 
lon this principle, and that as a constitu- 
‘tional convention, it is a part of our 
law. 


Annex I — Opportunities for 
| Advancement 
Prejudicially 
Affected 


Section 21(b) of the Public Service 
| mployment Act provides an appeal 
right to persons whose opportunity for 
advancement has, in the opinion of the 
‘Commission, been prejudicially 
affected by an appointment or proposed 
a made without competi- 
ition. When a request for such an opin- 
ion is received, the Commission investi- 
gates the facts following prepared 
In 1987, the Commission received 332 
requests for such opinions. Of the 193 
opinions rendered during the year, the 
Commission considered prejudicial 
effect to have occurred in 36 or 19% of 
the cases and not to have occurred in 
157 or 81% of the cases. The remaining 
139 requests were either withdrawn by 
the requestors or were pending at year 
end, or it was judged that no appoint- 
ent had been made. Of cases where 
an affirmative opinion was given, 26 or 
72% led to a full appeal; 7 of these 
appeals were allowed by the Appeal 


Annex IIT — Release or 
Demotion for 
Incompetence or 
Incapacity 


Pursuant to section 31 of the Public 
Service Employment Act, a deputy 
head who is of the opinion that an 
employee is incompetent in performing 
the duties of the position he or she 
occupies, or is incapable of performing 
those duties, may recommend to the 
Commission that the employee be 
released or appointed to a position at a 
lower maximum rate of pay. 


This year the Commission approved 58 
releases and 4 appointments to a posi- 
tion at a lower maximum rate of pay. 


Annex III — Requests for 
Leave of Absence 
Pursuant to 
Section 32 of the 
Public Service 
Employment Act 


Under section 32 of the Public Service 
Employment Act, a public servant 
seeking nomination as a candidate and 
seeking candidacy in a federal, provin- 
cial or territorial election must apply to 
the Commission for a leave of absence 
without pay. The Commission may 
grant the leave if, after consultation 
with the deputy head, it is convinced 
that “the usefulness” of the employee 
to the Public Service in the position he 
or she then occupies (and will return to 
should he or she prove unsuccessful in 
securing nomination or in_ being 
elected) would not be impaired by 
reason of his or her having been a can- 
didate for election. 


In 1987, the Commission received five 
requests for leave under section 32 of 
the Act. Two requests were granted, 
two were denied and one was still under 
review at year end. 
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Recruitment from outside the Public 
Service is of course vital to a highly 
qualified Public Service able to meet 
the challenges of a changing society, 
but training and development of exist- 
ing public servants is just as essential to 
achieving this objective. In this regard, 
the Commission has made many efforts 
in the past two decades to improve the 
quality and accessibility of its profes- 
sional and language training, and of 
the exchange and professional develop- 
ment programs it administers. 


Professional, Technical and 
Managerial Training 


Over the last 20 years, the Commission 
has been providing public servants with 
professional, technical and managerial 
training under its statutory mandate 
and through delegated authority from 
Treasury Board. 


During the 1960s and early 1970s, 
departments and public servants sought 
courses in middle- and senior-manage- 
ment subjects, personnel management, 
financial and materiel management 
and later, electronic data processing 
and related subjects, and personal 
development courses and consulting 
services. In fact, the variety of demands 
placed on the Commission was so wide 
that by the mid-1970s, the Commission 
had to face a new reality: as important 
as the training needs of departments 
were, it was also important for the 
Commission to monitor the quality and 
cost-effectiveness of its courses. There- 
fore, in reassessing its mandate with 
respect to training, the Commission put 
in place mechanisms to ensure the 
quality of training given. It also 
ensured financial viability by operating 
its training activities on a revolving 
fund or cost-recovery basis. 


These years also saw events in the area 
of training and development which 
have left their mark: the Career 
Assignment Program (CAP) and Inter- 
change Canada were introduced; 
women began to take their place in 
substantial numbers on all training 
courses; the Touraine Centre for man- 
agement studies was set up; and train- 
ing was given on a large scale in both 
official languages. By 1975, two-thirds 


of the Commission’s budget was 
devoted to the training of public ser- 
vants (including language training). 


For the Commission, 1979 represented 
a turning point for staff development 
and training. On one hand, new train- 
ing techniques and materials made self- 
instruction and training in isolated 
places quite effective; on the other, a 
government austerity program led 
departments and therefore the Com- 
mission to cut back heavily on training 
activities. The Commission henceforth 
would see that courses were demons- 
trably job-related and met client needs, 
that staff training would not operate 
beyond capacity so as to threaten the 
quality of courses given, and that levels 
of productivity were monitored. 


To accomplish these ends, a systems 
approach to training was adopted, 
consisting of the following activities: 

— analyzing the training needs of pub- 
lic servants as a result of their jobs; 

— selecting the appropriate training 
methods and materials; 

— designing tests to verify that the 
relevant skills or knowledge have 
been passed on to the student; 

— conducting the course; 

— validating the course; that is, ascer- 
taining whether the public servant’s 
job performance improved as a result 
of the training. 


Within the last several years the Com- 
mission has also established a Training 
Information Centre to provide public 
service managers with information 
about courses offered by the Staff 
Development Branch and other organi- 
zations, both private and public. This 
information is aimed at assisting 
managers to select the most suitable 
courses for themselves and_ their 
employees, regardless of the source of 
such training. 


The Commission has made great 
strides over the last decade in improv- 
ing the training services and products it 
provides for its clients. Much has been 
accomplished and the Commission is 
committed to continuing this trend in 
the years to come. 





Number of courses conducted by the Commission, by 


subject area 


Subject area No. % 
Management Orientation? 58 8.5 
Management Theory and 


Practices P50 2291 
Informatics 124° 1182 
Financial Management LO Tei. 
Materiel Management 24-5 93:5 
Seminars? 46 6.8 
Personnel Management LSS ONG 
Systems Approach to 

Training phe te 
Individual Development 21 Ba) 
Auditing eee OES 
Total 680 100.0 


1985 1986 
No. % No. % No. % 


G7 220 56 7.6 54.6.5 


ISS 826.6" “202° =2422 
W350 Om 2 Soee Oe lo) 2006 
L035 13.9 SI LEs 84 10.1 
22930 Oe Deh Dip FAs 
Biv Sone. 34. 4.6 68 8.0 
L335 2 meer a OD 190 8 


184 24.9 


die Wel ey | ee fe ve het 
33 4.4 33 4S S00 aro.O 
3. (0.4 4 0.5 4 0.5 
742 100.0 740 100.0 835 100.0 


* Includes management courses for the Career Assignment Program 


Courses dealing with topics of current interest to managers. 


1987 Participation Rates 


Operating within the environment of 
the federal Public Service, the Com- 
mission must take into account the 
continued practice of departments to 
restrain their expenditures, especially 
with respect to training. With less 
money and reduced work forces, 
departments cannot afford to send as 
many employees away from the office 
for prolonged periods of time; hence 
they have cut back on the number of 
courses of longer duration. 


Although this has meant less revenue 
and increased costs, the actual number 
of participants on 1987 Commission 
courses has remained about the same 
as that of 1986 : 12 367 participants 
attended Commission courses in 1987, 
while 12 328 attended in 1986. This is 
nonetheless considerably lower than the 
1985 figure of 13 988. Of the total 
participants in 1987, the ratio of men 
to women was 1:1. The Commission 
trained an additional 2 029 participants 
through 146 courses offered under 
contract. While the number of courses 
offered in 1987 was 1 276, the number 
actually delivered by the Commission 
was 835 compared to 740 in 1986 (see 
Table O). Tables 54, 55 and 56 of the 
Statistics section provide more details 
on the number of participants attend- 
ing Commission courses. 


To help departments cope with the 
costs of training their employees in a 
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time of restraint, the Commission has 
undertaken two important initiatives. It 
offered price discounts on all its courses 
outside the National Capital Region 
(NCR) during the months of April, 
May and June. In the NCR, the Com- 
mission began to offer some evening 
courses and to deliver certain courses at 
sites closer to the workplaces of public 
servants. The Commission is also plan- 
ning to deliver weekend courses within 
the NCR. Where there is sufficient 
demand, these initiatives may also be 
extended to the regions at some future 
date. 


In addition, the Commission has begun 
and will continue to promote more 
actively its products and services to 
make departments and agencies more 
aware of them. 


Occupational Analyses 


With a view to increasing the job 
competency of federal public servants, 
the Commission actively designs, 
develops and delivers its courses using a 
systems approach to training. It also 
ensures that the content of its courses is 
directly linked to actual jobs by con- 
ducting special analyses of public ser- 
vants’ occupations. 


In 1987, two occupational analyses 
were completed, the first being that of 
the material management function. 
The second was that of the communica- 
tions community, part of the govern- 


ment-wide communications manage- 
ment review. The results of the latter 
highlighted some aspects of the work of 
information services (IS) officers that 
could be considered when redefining 
the roles and responsibilities of this 
occupational group. This data will be 
used to support a wide range of human 
resource management initiatives such 
as modifying how information services 
officers are recruited, trained, 
employed and promoted. 


in addition, two occupational analyses 
— the telecommunication management 
function and the personnel function — 
are underway and will be completed in 
the next fiscal year. 


The detailed job information collected 
during an occupational analysis is 
stored in an electronic database that 
can serve other purposes as well as 
training. In addition to providing a 
solid basis upon which jobs can be 
reorganized for more effective human 
resource management, it can also be 
used in other human resource applica- 
tions. It should be noted that this data 
is available for use by federal depart- 
ments and agencies, through funding 
by Treasury Board, to assist in the 
management of their own human 
resources. 


Linking the content of training pro- 
grams to job requirements identified by 
people who actually do the work 
can improve the quality of the Com- 
mission’s training products. As a result, 
the competence and professionalism of 
public servants and quality of service to 
the public can only be increased. 


Managerial Development 


To contribute to a high standard of 
managerial competence, the Commis- 
sion manages a variety of programs 
including Interchange Canada, the 
Business/Government Executive Ex- 
change Program, International Pro- 
grams and the Career Assignment 
Program. 


Interchange Canada Program 


The Interchange Canada Program is 
designed to foster an understanding 
between the private and public sectors. 
Public servants at the senior level are 
temporarily assigned to the private 
sector, academic institutions, Crown 





































corporations, non-profit organizations, 
voluntary associations and other levels 
of government; similarly, representa- 
tives of these sectors are assigned to the 
federal Public Service. Thus all partici- 
pants gain experience in other work 
environments, enabling them to meet 
their own career objectives while help- 
ing to fulfill the corporate needs of 
both the host and sponsoring organiza- 
tions. 


There were 196 participants on Inter- 
change Canada assignment as of 
December 31, 1987, an increase of 
110% over the previous year. Of these 
assignments, 51% were from organiza- 
tions outside the federal Public Service 
and 49% were from the federal Public 
Service to organizations in other sec- 
tors of the Canadian economy. This 


I 


In late 1985 a review was conducted of 
Interchange Canada. It was concluded 
that although more than | 200 assign- 
ments had taken place under the pro- 
gram since its inception in 1971, the 
ce 0! and specific goal of strength- 

ning relations and _ understanding 
between government and _ business 
could be achieved more effectively 
through the introduction of a program 
specifically designed to bring about the 
exchange of federal government and 


business sector executives. Conse- 
quently, the Business/Government 
Executive Exchange Program was 


Jaunched in 1987 with the express 
purpose of improving business/govern- 
ment relations while fostering personal 
growth for high potential executives by 
providing them with challenging 
assignment opportunities. 


To support the program, the Prime 
Minister appointed an Advisory Com- 
ittee to oversee the program’s 
development and operation. This com- 
ittee, reporting to the Prime Minister, 
s composed of chief executive officers 
of major corporations and deputy heads 
of selected economic ministries and 
also, as ex officio members, the Clerk 
of the Privy Council, the Secretary of 
the Treasury Board and the Chairman 
of the Public Service Commission. In 
the first eight months, eight executive 





exchange assignments have taken 


place. 


International Programs 


The mandate of the Office of Interna- 
tional Programs, in concert with the 
Department of External Affairs, is to 
increase the number and improve the 
levels of the positions held by Canadi- 
ans in the secretariats of international 
organizations. The International Pro- 
grams Office also coordinates the tem- 
porary assignments of Canadian public 
servants to positions in governments of 
other countries, and of persons from 
other countries to positions in the 
Canadian Public Service. 


During 1987, despite the freeze on 
hiring in the United Nations, 44 
Canadians (including 7 women) were 
placed in international organizations. 
Thirteen Canadian public servants took 
up assignments in the governments of 
other countries and eleven persons from 
other countries were assigned to posi- 
tions in the Canadian Public Service. 


Career Assignment Program 


The Career Assignment Program 
(CAP) is an integrated education and 
assignment program to assist organiza- 
tions in developing high-potential mid- 
dle managers for senior management 
positions. Those selected participate in 


‘a nine-week in-residence course before 


undertaking a _ series of carefully 
selected job assignments, the overall 
objective being to further enhance the 
competence and professionalism of the 
management cadre. In its 19 years of 
existence, over two-thirds of those who 
have participated have achieved senior 
management levels and several have 
reached or exceeded the assistant 
deputy minister level. 


The Western component of the Pro- 
gram was initiated in 1984. It contin- 
ues to attract participants from federal, 
provincial and territorial sectors in the 
West and North and from various 
aboriginal associations. The Western 
Program builds bridges between offi- 
cials in the federal government and in 
other Western jurisdictions and con- 
tributes to a greater understanding of 
the attitudes and hopes of Western 
Canada. 


During the year, 55 new participants 
were accepted into the National Capi- 
tal Region and Western CAP; 30 were 
women. The 175 new assignments 
arranged for the 195 active participants 
represent a significant increase over 
last year’s 118 assignments. As in 
1986, the number of appointments of 
CAP participants to the Management 
Category was 12. 


Language Training 


Second official language courses organ- 
ized for government employees were 
first given in Hull in January 1964. At 
that time, five teachers taught 42 pub- 
lic servants a course borrowed from 
France. The method used, “Voix et 
Images de France,’ presented the 
structures of the French language in 
scenes from everyday life in Paris, 
using films and recordings. This audio- 
visual method was followed in the Pub- 
lic Service until the early 1970s. 


After the Official Languages Act was 
passed in July 1969, the Language 
Bureau decided to develop “Dialogue 
Canada,” a method of teaching French 
as a second language adapted to the 
federal public service environment. 
This method was an innovation for the 
Commission, since it tailored language 
structures already used in everyday 
life, to the workplace. At that time, 
Dialogue Canada embodied the most 
recent developments in applied linguis- 
tics and was based on new trends in 
educational psychology. Soon the 
“Contact Canada”’ method also made 
its appearance; designed for franco- 
phones learning English, it too was 
based on the principles of practical 
language use. 


In a policy statement issued in 1977, 
Treasury Board and the Commission 
stressed the language of communica- 
tion and especially language needs 
directly related to the duties to be per- 
formed. The Commission _ then 
launched a review of its French and 
English courses, which took several 
years and led to the replacement of the 
two existing methods by new programs 
still in use. 
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In 1981, official languages policies 
were modified. Among other things, 
changes emphasized the use of lan- 
guage proficiency acquired through 
training by employees once they 
returned to work. These decisions con- 
firmed at the same time that the Com- 
mission’s revision of its teaching 
material was in line with government 
objectives. The revision had been 
undertaken to tailor different teaching 
approaches to the various learning 
styles of the students. 


Thus, since the early 1980s, the Com- 
mission’s teaching programs have 
focussed on the duties that public ser- 
vants must perform. Progression no 
longer occurs in terms of grammatical 
structures, but of the frequency, com- 
plexity and suitability of the functions 
to be performed in given situations. 


As far as the actual provision of 
courses, the past 20 years have wit- 
nessed a succession of different types of 
courses meeting various government 
and individual requirements. The Com- 
mission has thus offered part-time, 
cyclical, immersion, intensive, contin- 
uous, evening and weekend courses. 


The language training program con- 
tinued to be the topic of discussions 
between the Treasury Board 
Secretariat and the Commission in 
1987. While the review of the official 
languages and the language training 
programs was far from complete by the 
end of the year, some aspects of lan- 
guage training have already undergone 
considerable change. 


As part of the person-year reductions 
announced by the government, the 
Commission reduced the person-years 
set aside for language training by 16%. 
The Commission has therefore not been 
able to meet all requests for language 
training, particularly where part-time 
day and evening courses are concerned. 


A Quality Control Division has been 
established with the responsibility of 
implementing a system to control the 
quality of both teaching and adminis- 
tration. This system will cover the 
following four areas: participation in 
defining standards and ensuring their 
application; development of measure- 
ment instruments (placement and end- 
of-level); evaluation of efficiency and 
effectiveness; advice and assistance to 
managers. 


Person-year reductions have not pre- 
vented the introduction of new services. 
Thus, executives (EX) can now take 
advantage of a new course developed 
especially for them based on the results 
of the occupational analysis done for 
the Management Category. The pro- 
gram’s main objective is to enable EXs 
to express themselves functionally in 
their second official language in the 
work environment. 


The program offers four intensive lan- 
guage training sessions: two are given 
in the NCR; another is planned in 
Quebec. Participants sometimes live in 
residence. On-the-job training activi- 
ties, optional courses and a tutoring 
service are also part of the program 
offered. The first group began training 
in the fall. One hundred participants 
are expected to enrol in the program 
each year. 


A new course has also been organized 
for incumbents of bilingual positions 
trained at government expense who 
have failed the Second Language 
Evaluation (SLE) test used to confirm 
their eligibility for the bilingual bonus. 
This refresher course can be taken only 
once for a given linguistic profile dur- 
ing an employee’s career. The program 
is scheduled to end in August 1991 and 
allows two options: 200 hours at gov- 
ernment expense or 400 hours with a 
maximum of 200 at government 
expense. 


Second official language teaching spe- 
cialists are now defining the new 
approach to language training, namely 
a systems approach. Originated in the 
United States and Canada, it involves 
several phases and steps for which the 
responsibilities of the client and the 
training organization are clearly 
defined, so that programs meet training 
objectives as much as possible. Because 
they are based on the results of the 
occupational analysis, the Commis- 
sion’s programs will meet more fully 
language-of-work requirements in the 
future. 


In the meantime, the Commission has 
undertaken to consolidate its basic 
second official language programs. 
Thus, the Anglophone student clientele 
will soon enjoy the benefits of new 
teaching methods: “Le Francais pou 
nous,” a basic course to meet the com- 
mon needs of the clientele as a whole; 
and “‘Le Francais pour moi,” a kit of 
self-study materials and learning tools 
that complement the overall basic 
course. 


The “Communicative English for the 
Work Place” course will lead Franco- 
phone students from a general knowl- 
edge of English to language that is 
increasingly related to their work and 
even to specific tasks. This program 
with its many components calls for 
greater involvement on the part of th 
students and requires them to assum 
responsibility for their own learning. 













Future Prospects 


In recent years, Canadian society has 
ad to deal with the problem of illiter- 
acy, which is becoming more and more 
widespread in many countries. Recent 
reports have revealed that over a quar- 
iter of Canada’s population may be 
considered illiterate based on criteria 
modified to reflect modern life. 
Because this problem arises in practi- 
cally every institution (schools, univer- 
lsities, private enterprise and probably 
the public service as well), the Com- 
mission believes that it may have a role 
to play in upgrading the quality of the 
first official language of public ser- 
vants. Preliminary research is already 
under way; in the near future, special 
courses may be established to assist 
government employees in this area. 













Language-of-work training modules 
will also be developed so that the lan- 
guage learned in the classroom will 
reflect as closely as possible the lan- 
guage of work in areas such as office 
automation and finance. A pilot project 
in this regard should be implemented in 
1988. This project necessarily entails 
professional training for language 
teachers so as to enable them to teach 
the language of the various trades in 
the Public Service. 








Rationalization of Training 
Activities 


On April 1, 1988 the existing Staff 
Development Branch and the Lan- 
guage Training Program Branch will 
be integrated into a new branch called 
the Training Programs Branch. 
Through this integration the Commis- 
sion expects to increase its efficiency 
and obtain economies of scale through 
the grouping of all functions related to 
language training and to the job- 
related training and development 
required for the achievement of occu- 
pational competence of government 
employees. 


To further improve its efficiency the 
Commission has embarked on a pro- 
gram of office automation and use of 
the latest technology, for example, to 
significantly reduce the time required 
to schedule classrooms, instructors, 
locations, material and equipment. In 
addition, the integration of registration 
will ensure that all clients are regis- 
tered more quickly. 
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From Region to Region 





The Commission’s seven regional 
offices are collectively responsible for 
delivering its programs and services to 
federal departments across Canada, 
and individually responsible for adapt- 
ing these programs and services to the 
particular needs of the public in each 
region. 


Regional differences are an accepted 
fact of the Canadian experience; and 
thus the reports of the regional offices 
vary, sometimes considerably, in the 
accounts of their annual activities. For 
example, in regions where unemploy- 
ment remained relatively high, the 
number of people applying for Public 
Service positions rose significantly. By 
contrast, regions with low unemploy- 
ment experienced relative difficulty in 
recruiting qualified personnel, and 
responded by initiating more vigorous 
recruitment programs. 


Nonetheless, similar patterns emerge 
from the reports of all regions. As in 
1986, most staffing activities in this 
second full year of person-year reduc- 
tions show a concentration on the rede- 
ployment of persons affected by that 


exercise. A majority of the regions also. 


underscored the cooperative efforts 
they had received from various depart- 
ments in this regard. A shift toward 
recruiting term rather than indetermi- 
nate employees is also evident in many 
regional staffing activities. 


Further, all regions reported significant 
activity in the areas associated with 
Visible Minority Employment, the 
Access Program for Disabled Persons, 
the National Indigenous Development 
Program, the Northern Careers Pro- 
gram and with employment equity in 
general, despite the difficulties that 
accompany such activities in periods of 
restraint. 


Atlantic 


Environment 


The establishment of the Atlantic 
Canada Opportunities Agency in 1987 
resulted in renewed interest and pub- 


licity regarding regional development. 
Unemployment remained high and this 
was reflected in the increased levels of 
applicant inventories. Significant atten- 
tion was directed toward the changes in 
the Canada Employment and Immigra- 
tion Centre operations which resulted 
from revitalization and streamlining of 
the recruitment and referral services 
offered to the public and to depart- 
ments. 


Main Activities 


Work force adjustment activities domi- 
nated over all others in the region dur- 
ing 1987. In this second full year of 
person-year reductions, most depart- 
ments recognized the need for more 
vigorous internal redeployment pro- 
grams in order to ensure the placement 
of their own affected employees. These 
programs, combined with more effec- 
tively administered human resource 
planning, contributed to a sharp reduc- 
tion in the number of new surplus pri- 
Orities as well as to the placement of a 
significant number of priorities. 


However there was a decrease in the 
number of placements compared to 
1986. This decrease can be attributed 
to the decrease in the number of per- 
sons declared surplus and to the fact 
that a large number of surplus 
employees chose to leave the Public 
Service under the financial incentive 
plan offered by Treasury Board. As 
well, a number of surplus employees 
are presently on retraining second- 
ments; their actual placement will not 
occur until 1988. 


Where employment equity is con- 
cerned, the addition of two Employ- 
ment Equity Officers in the region has 
allowed for the delivery of a full range 
of employment equity programs and 
services on site in each of the four 
Atlantic provinces. These programs are 
now reaching a much wider range of 
underrepresented groups. 


The implementation of the Visible 
Minority Employment Program has 
enhanced public service employment 
opportunities for members of visible 
minority groups throughout the region. 


EJ 


The incentives provided by the program 
have benefitted the Black Employment 
Program, which has been assisting 
Black residents of Nova Scotia for 
almost 15 years. 


The decentralization of the National 
Indigenous Development Program to 
regional and district offices increased 
the visibility of the program. 


Recruitment activity was generally 
consistent with the previous year’s 
performance. The proportion of 
applications actively solicited increased 
by approximately 10% over 1986 and 
more effective methods were used to 
inform the public that job opportunities 
continued to exist, despite widespread 
press coverage about the person-year 
reductions. The region maintained an 
active presence at post-secondary insti- 
tutions through the Post-secondary 
Recruitment Program and other initia- 
tives involving campus associations. 
There has been a significant increase in 
the size of regional applicant invento- 
ries. 


The majority of all referrals in 1987 
were made to positions in the Technical 
and Scientific and Professional Catego- 
ries. A high proportion (67%) of these 
referrals in 1987 continued to be for 
term positions. Term recruitment and 
referral has been used as a means of 
offsetting the impact of person-year 
reductions. 


The participation in staff training and 
development courses dropped by 225 in 
the Atlantic region. Prince Edward 
Island experienced the largest decline, 
while the subject area with the greatest 
reduction was that of Management 
Theory and Practices with 119 partici- 
pants. In addition, 112 people attended 
courses which were given under con- 
tract. 


Enrolments in full-time language 
courses in Halifax were down in the 
first part of the year, but increased 
near the end of the year. Enrolments 
for other courses remained fairly 
stable. Several departments requested 
Telephone Reception Courses. Self- 
supervised learning and private courses 
are becoming quite popular. In New 
Brunswick and Newfoundland, con- 
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tracts for the provision of language 
courses were renewed with the respec- 
tive provinces. 


The number of complaints received 
by the Investigations Directorate 
increased moderately in 1987 as did the 
number of appeals lodged during the 
year. The latter was particularly 
noticeable in Newfoundland where 31 
(19.7%) of the 157 appealable selection 
processes for that province were 
appealed, as opposed to 10 (7.6%) of 
the 131 processes completed in 1986. 


Quebec 


Environment 


1987 was characterized by sustained 
economic recovery in Quebec, espe- 
cially in the construction and services 
sectors. It is also important to note that 
the labour market is characterized by 
an aging workforce, low occupational 
and geographic mobility, and limited 
opportunities for young people to 
obtain indeterminate positions. These 
are the socio-economic conditions 
under which the federal Public Service 
is administering person-year reductions 
and exerting great effort to place those 
employees who are affected. 


Main Activities 


Work force adjustment in many 
departments has kept priority adminis- 
trators fully occupied in the region. 
The marketing of priority candidates 
through awareness sessions for senior 
officials, middle managers, directors of 
personnel and staffing officers in the 
various departments has thus increased 
considerably. 


Programs aimed at underrepresented 
groups constituted an important area of 
activity this year. The regional inven- 
tory which has been reorganized is now 
representative of Quebec’s labour force 
for all programs. Further, efforts to 
place candidates by means of aware- 
ness campaigns, advertising, depart- 
mental visits and meetings with pro- 
gram managers have also’ been 
intensified. The Visible Minority 
Employment Program launched during 
the year is now fully underway and has 
already produced results. 


The inventory contains several hundred 
candidates. The number of anglophone 
candidates referred by the Commission 
also increased. Moreover, special train- 
ing sessions were set up for members of 
underrepresented groups. 


As far as recruitment is concerned, the 
number of candidates referred to 
departments from outside the Public 
Service declined. However, the volume 
of applications received increased con- 
siderably in 1987. The Quebec region 
carried out a large recruiting drive to 
fill more auditor positions for Revenue 
Canada. The opening of the Sher- | 
brooke Institute of Cartography | 
required sustained activity in order to” 
fill many positions in various skilled 
occupational groups. Finally, many 
computer systems management specialg } 
ist positions were filled. 4 






























The Quebec region held numerous 
information sessions and continually 
maintained a high profile on university 
campuses in order to maintain the 
interest of graduates in pursuing a 
career in the federal Public Service. 
The CO-OP Program has also served to 
introduce a number of college and 
university students to the Public Ser- 
vice environment. 


On August 21, 1987, the Chairman of 
the Commission and the Rector of the 
Université du Québec 4a Montréal | 
(UQAM) signed a memorandum of Z 
agreement on Staffing Development 
Branch courses. The agreement states i 
that credit for some 23 courses may bg 
given for candidates enrolled in 
UQAM’s bachelor and certificate prom 
grams in management sciences. This is’ 
a first in Canada. Similar agreements 
are being considered with other univer- 
sities in Quebec and elsewhere. il 


The number of participants in the} 
Commission’s development courses | 
(outside the NCR) also rose, from 907 | 
to 1 400 in 1987. The greatest increases | 
were in the subject areas of data proc- 
essing, personnel management, and} 
management theory and practices. 
There were 519 participants in courses 
given under contract. 


Approximately 1 000 people enrolled in” 
language courses at the Montreal train- 
ing centre in 1987. As part of the bilin 
gualism bonus confirmation exercise, 


the centre played a very important role 
throughout the year in developing a 
refresher program for employees who 
have not maintained their language 
proficiency. This program will be used 
in all centres across Canada. 


It is also interesting to note the growing 
appeal of language training for mem- 
bers of the Management Category and 
Superior Court judges, which led to an 
increase in courses addressed to them. 


The Montreal Centre also gives 
evening courses in English in several 
cities in Quebec, including St-Hya- 
cinthe, Sherbrooke, Rouyn and La 
Macaza. 


In 1987 the demands for evening 
courses in English increased by 12% at 
the Quebec Centre. Courses were 
offered in 3 additional cities, bringing 
to 12 the number of cities under the 
direction of the Quebec Centre. In 
addition, new agreements were made 
with federal departments and 
employees of provincial departments 
referred to the Commission by the 
Department of the Secretary of State, 
to respond to specific needs. 


Demand for French courses, such as 
Résibec immersion courses, have 
remained stable. The French section 
continued to develop pedagogical 
material to meet the needs of a wide 
variety of clienteles. 



























‘Whereas the number of appeals 
dropped slightly, the number of com- 
plaints received by the Investigations 
Directorate rose considerably in 1987. 
These dealt mainly with open competi- 
tions and various allegations of staffing 
‘irregularities. 


National Capital 


‘Environment 


The labour market in the National 
Capital Region has remained stable. 

he fact that the federal government 
accounts for one third of the jobs held 
in the region is one of the main factors 
which has led to this stability over the 
years. Furthermore, although the 
reduction in person-years continued in 
the departments, the number of 
employees affected was lower than in 
1986. Thus there were fewer priority 
employees. In addition there was an 





Main Activities 


Referrals made to the NCR depart- 
ments rose in 1987, with the Clerical 
and Regulatory, Secretarial, Program 
Management, Administrative Services 
and Computer Sciences groups being 
the most affected. At the professional 
level, the majority of positions are 
being referred from the National 
Applicant Inventory. Only 2.0% of the 
positions required advertising. The 
number of applications received also 
increased in 1987 relative to 1986. 


To remedy a severe shortage of bilin- 
gual word processors and secretaries, 
the NCR has actively recruited in high 
schools, colleges and through local 
newspapers. A study was also under- 
taken to improve referral services for 
these groups. The test requirements for 
acceptance in the inventory were 
reviewed and search capabilities in the 
computerized system were improved. 


In the fall of 1987, the NCR undertook 
two major recruitment campaigns for 
post-secondary graduates and Foreign 
Service Officers. An all-time record 
was set with over 2 100 appointments 


under the Co-Operative Education 
Program. 

The Office continued to support 
departments in redeploying _ their 


affected employees to avoid surplus 
situations. Counselling, marketing and 
referral services were offered to 
employees who could not be redeployed 
within their own departments. Sessions 
on the “Dynamics of Job Searching” 
were also organized for affected 
employees to provide them with infor- 
mation on job-search techniques and 
sources of employment in _ the 
Ottawa/Hull region. 


The Employment Equity Programs 
Section of the NCR Office accelerated 
recruitment and marketing initiatives 
in 1987 to increase the participation of 
all special interests groups by providing 
numerous information sessions to asso- 
ciations, federal departments and out- 
side organizations. Employment equity 
counsellors were particularly active in 
providing advice and assistance to the 
employment equity units in all depart- 
ments. They also conducted awareness 
sessions for managers and _ staffing 
personnel. 


Language Assessment Services tested a 
total of 6 200 candidates during 1987, 
an increase of 11% from 1986. This 
increase was partly due to the retesting 
of bonus recipients whose tests results 
were no longer valid. Additional 
resources were allocated for this retest- 
ing activity. 


The number of participants for staff 
training and development courses has 
remained stable throughout the year 
(8 280 in 1987 compared of 8 353 in 
1986). Some subject areas experienced 
notable declines while others had con- 
siderable increases. Management 
Orientation and Financial Manage- 
ment suffered reductions of 162 and 
130 respectively while Informatics saw 
an increase of 130. The number of 
participants attending courses that 
were given under contract was 746. 


The number of complaints received 
by the Investigations Directorate 
remained fairly stable. The number of 
appeals lodged, however, increased by 
over 30%, concomitant with the 
increase in the number of appealable 
selection processes. 


Ontario 


Environment 


During 1987, a number of environmen- 
tal factors combined to heighten the 
challenge of recruitment to the Public 
Service in Ontario. Most pervasive was 
a tighter labour market as depicted by 
the unemployment rates, which 
throughout Ontario and particularly in 
Toronto, hovered at record low levels, 
well below the national average. As 
well a significant increase in the cost of 
living in 1987 also served to reduce the 
pool of candidates interested in relocat- 
ing from other regions to southern 
Ontario. Finally, the provincial govern- 
ment’s decision to hire bilingual public 
servants created an intense competition 
for such employees. These three factors 
seriously restricted the pool of qualified 
applicants in the region’s inventory. 


Main Activities 


Consistent with the five-year person- 
year reductions plan, the level of activ- 
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ity in the priority placement area 
remained steady and strong throughout 
1987. A high percentage of employees 
affected by the person-year reduction 
exercise and privatization were rede- 
ployed to positions in the Public Ser- 
vice. 


The increased activity in the recruit- 
ment area, prompted by environmental 
factors, took several forms. As the 


number of standing job _ orders 
increased, year-round recruitment 
drives were conducted for certain 


professional and scientific jobs. In fact, 
recruitment for generalists and 
administrative positions has declined 
and has been replaced by active 
searches for positions of greater techni- 
cal specialization. The principal areas 
of recruitment centered around finan- 
cial and audit functions. Large-scale 
recruitment campaigns were conducted 
in both these categories during the 
second half of the calendar year. 
Enhanced recruitment activities also 
focused on establishing and nurturing a 
liaison with associations or groups to 
improve our access to applicants in 
high demand. French language associa- 
tions and groups targeted by employ- 
ment equity programs fall into this 
category. 


This year, Aboriginal Employment 
Programs in Ontario gained a new 
profile owing to the decentralization of 
the National Indigenous Development 
Program, and the second half of 1987 
witnessed a continual increase in the 
number of placement opportunities for 
this group. 


The Visible Minority Employment 
Program, in place since the fall of 
1986, met with smooth acceptance and 
success in the Ontario region. Visible 
minorities already comprise over 10% 
of our National Applicant Inventory 
System and their share of the inventory 
continues to grow steadily. The pro- 
gram’s focus is accordingly shifting 
from public education and recruitment 
to marketing qualified candidates eli- 
gible under this program for placement 
in scientific, professional and adminis- 
trative positions. The Access Program 
for Disabled Persons, which has an 
inventory of qualified candidates, also 
focused on the placement of candidates 
in positions with greater specialization. 
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The total number of participants on 
staff training and development courses 
in Ontario (excluding the NCR) 
decreased by 121 participants (from 
624 to 503). The area of informatics 
was most affected by this decline — 
participation was reduced from 191 to 
59. The number of participants attend- 
ing courses given under contract was 
198. 


The Ontario region offered language 
courses in about 15 cities in 1987. 
Continuous courses were given in 
Toronto, Kingston and Sudbury. 


A basic course specially tailored for the 
visually impaired was given in Toronto. 
The number of candidates taking 
courses outside normal working hours 
increased throughout the region. 


The Appeals and Investigations office 
experienced a slight increase both in 
the number of appeals lodged and the 
number of complaints received in 1987. 


Manitoba and Saskatchewan 


Environment 


Manitoba’s diverse economy continued 
to be resilient and stable despite 
depressed agricultural markets. The 
6.8% unemployment rate is the second 
lowest in the country. Saskatchewan’s 
economy, on the other hand, has been 
negatively affected by low grain prices 
and global surpluses in oil and potash. 
Following measures by the Saskatche- 
wan government to reduce its civil 
service by 2 000 positions, many pro- 
vincial employees, including those at 
senior management levels, have been 
seeking federal government employ- 
ment. The Manitoba government has 
decided it must ensure a responsible 
level of French language service to the 
public and it has developed a plan for 
each of its departments to that end. 
This positive step complements actions 
taken by the federal Public Service to 
provide services to its clientele in both 
official languages. 


The person-year reductions have 
adversely affected employment equity 
programs. Departments are faced with 


fewer person-years, and available posi- 
tions are frequently needed for the 
redeployment of their own employees 
or those referred to them by the Com- 
mission. 


Main Activities 


There has been some resurgence in the 
demand for recruitment and referral 
services in Saskatchewan due; to a 
great extent, to the establishment of 
the National Hydrology Research 
Institute in Saskatoon. Recruitment for 
the Scientific and Professional, and 
Technical positions associated with the 
Institute has been extensive. In 
Manitoba, on the other hand, recruit- 
ment activity is down marginally and 
referral activity is up slightly, com- 
pared to 1986 levels. : 


The Canada Career Opportunities 
Program terminated March 31, 1987. 
Jointly administered by the Commis- 
sion and the Department of Regional 
Industrial Expansion, this program was 
designed to increase federal Public 
Service opportunities for aboriginal 
peoples in technical occupations in 
Manitoba over a three-year period. Of 
the 33 aboriginal persons recruited to 
training positions, 12 completed the 
program and were appointed to their 
host departments by the end of 1987. 
An additional five trainees are expected 
to complete the program and be 
appointed to their host departments by 
March 31, 1988. 


The decentralization of the National 
Indigenous Development Program to 
the regions on April 1, 1987 has 
enabled us to improve consultation and 
advisory services to program partici- 
pants and their host departments. 


The implementation of the Visible 
Minority Employment Program and 
the extension of the Access Program to 
serve job-ready persons with psychia- 
tric, mental and learning disabilities 
were the highlights of employment 
equity programs in the region this year. 


In 1987, the District Offices in 
Manitoba and Saskatchewan signifi- 
cantly increased the total number of 
target group applicants in their inven 
tories. Applications from women an 
disabled people increased in 1987 rela-. 
tive to 1986. The number of applica- 





tions from members of visible minority 
groups also increased throughout the 
year. Employment equity marketing 
activity ‘included departmental visits, 
the distribution of promotional litera- 
ture and semi-annual meetings with 
Regional Directors of departments and 
their Regional Personnel Advisers in 
both Manitoba and Saskatchewan. 
Contacts were also established with the 
many community organizations which 
provide services to the various visible 
minority group members. 


With its increased recruitment activity, 
Saskatchewan has been able to increase 
the total number of referrals of target 
group members. Manitoba, with refer- 
ral activity marginally above 1986 
levels, has also increased the total tar- 
get group referrals. These improve- 
ments, including an increase in the 
number of referrals involving members 
of visible minority groups in the region, 
resulted from the special measures 
taken to identify qualified applicants. 


An “Ad Hoc Committee on Federal 
French Language Service” was formed 
in Manitoba with representatives from 
the Commission, Employment and 
Immigration Canada, the Office of the 
Commissioner of Official Languages, 
and la Société franco-manitobaine. In 
Saskatchewan, a similar committee 
includes representatives from the Com- 
mission, the Office of the Federal Eco- 
nomic Development Coordinator, 
Employment and Immigration Canada 
and /’Association culturelle franco- 
canadienne de la Saskatchewan. These 
committees promote and monitor 
French language services offered by 
federal departments to the public. 


Person-year reductions continued to be 
the major factor influencing employ- 
ment opportunities in general. On a 
positive note, the numbers of employees 
declared surplus decreased from 504 in 
1986 to 252 in 1987; and the number of 
employees laid off decreased from 131 
to. 121. 


The closure of the Department of 
National Defence bases in rural Sas- 
katchewan has created particular prob- 
lems. Many of the civilian employees 
do not want to leave their communities 
and since there is no other federal 
presence, it has been impossible to 


redeploy them. Nonetheless, the total 
number of priority people in the region 
has decreased, while the total number 
of priority placements has increased 
relative to 1986. 


Departments have strengthened their 
management of work force adjustment 
and have also become more willing to 
accept priority people from other 
departments. However, the vigorous 
effort made to place priority people has 
significantly improved the overall situa- 
tion. Still, career opportunities for 
public servants remain limited and 
departments have used transfers and 
developmental assignments to offset 
decreased promotion opportunities. In 
addition, the Commission and the Pub- 
lic Service Alliance of Canada formed 
a consultation committee in each prov- 
ince to monitor work force adjustment 
activity and to resolve problem situa- 
tions, and both have proven effective. 


The participation in staff training and 
development courses offered by the 
Commission has remained stable in 
Saskatchewan (80 in 1987 compared 
to 92 in 1986) while Manitoba 
experienced a decline of 124 partici- 
pants (366 in 1987 compared to 490 in 
1986). The number of participants who 
attended courses which were taught 
under contract was 217. 


The Language Training Program 
Branch offered about the same number 
of full-time continuous courses to pub- 
lic servants as last year. Some changes 
occurred in the evening courses, how- 
ever, in that they are now set up as a 
fixed program to be covered in a 
defined period of time. The purpose of 
this is to offer clearer objectives to 
clients, and at the same time to break 
down the course content into well- 
defined, marketable units. The provi- 
sion of cost-efficient language training 
in smaller towns depends on the gen- 
eral population becoming a target 
market, given the small number of 
employees in these areas. 


The number of complaints received 
by the Investigations Directorate 
increased significantly in 1987. How- 
ever, there was only a slight increase in 
the number of appeals lodged. 


Alberta and the Northwest 
Territories 


Environment 


The employment picture improved 
across Alberta over the latter part of 
the year as the unemployment rate 
gradually decreased. Despite this posi- 
tive trend, the number of people seek- 
ing employment opportunities with the 
federal Public Service continued to 
increase. As a result, the Edmonton- 
based Commission staffing operations 
functioned in a labour market which 
provided well-qualified candidates for 
both generalist and specialist jobs. 


Looking to the Northwest Territories, a 
very different picture emerged: there is 
a lack of candidates with sufficient 
levels of education and experience, and 
potential candidates wish to remain in 
their home communities. Attracting 
qualified personnel to locations with 
employment opportunities was the 
major preoccupation of the Yellow- 
knife-based Commission offices. To 
meet some of the needs, the Northern 
Careers Program provided training and 
development to 40 aboriginal persons 
from the Northwest Territories. 


As the devolution of federal programs 
to the territorial government pro- 
gresses, the federal work force in the 
North will reduce and will affect the 
Commission’s role: meeting the chang- 
ing staffing, training and development 
needs of remaining departments will 
require adjustments to the Commis- 
sion’s operations and approaches. 


Main Activities 


Across the region, person-year reduc- 
tions remained an on-going activity. 
With the Commission’s efforts at find- 
ing alternate employment for affected 
employees, the number of employees 
actually laid off was kept to a mini- 
mum. In 1987, 599 employees were 
declared surplus in Alberta and the 
Northwest Territories. However, a 
large number (408) were part of the 
Medical Services Branch transferred to 
the Government of Northwest Territo- 
ries. At year end, a substantial number 
of persons affected by person-year 
reductions had found continuing 
employment within the federal Public 
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Service, an indication of departmental 
cooperation in considering affected 
employees from their own and other 
organizations. 


In Alberta, departments readily 
accepted priority individuals at the 
administrative support levels. However, 
at the more senior levels, departments 
tended to give competitive opportuni- 
ties to their own staff for many posi- 
tions and to hire a priority individual 
only where operational requirements 
and training permitted. Nonetheless, 
efforts to strike a balance between 
opportunities for departmental 
employees and placement of priority 
individuals will continue. 


In the Northwest Territories, a number 
of employees affected by the devolution 
of the Medical Services Branch took 
the opportunity to exercise their pri- 
ority entitlement and seek employment 
elsewhere. Most employees in the 
Administrative Support and Opera- 
tional Categories have accepted posi- 
tions with the territorial government. 
However, many officer-level employees 
will choose other locations in Canada. 


The region has continued to promote 
the representation of target group 
members. The Visible Minority 
Employment Program was initiated in 
late 1986 with 15 person-years avail- 
able as an incentive to departments 
who hire under the program. Particular 
emphasis was placed on recruiting 
visible minorities for officer-level posi- 
tions. 


Special emphasis was also placed on 
recruiting disabled persons to officer- 
and professional-level positions through 
the Access program. Nine such 
appointments were made on a perma- 
nent or long-term basis; 30 placements 
were made in all. 


decentralization of the 
National Indigenous Development 
Program, the region obtained an 
attractive financial incentive to market 
the skills of aboriginal people for Pub- 
lic Service jobs. As a result of a pro- 
active recruitment campaign, another 
80 aboriginal candidates were referred 
for departmental jobs during the year. 
Also, various sessions were held to 
advance the employment readiness of 


With the 
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potential candidates and to promote 
cultural awareness among departmen- 
tal managers. 


The transfer of responsibility for the 
Northern Careers Program to the 
region will offer the possibility of pro- 
viding a more local managerial per- 
spective to the delivery aspects of the 
program. Yellowknife and Iqaluit offi- 
cers manage the training and develop- 
ment of 40 to SO participants at any 
given time. Efforts have been increased 
to recruit and counsel potential candi- 
dates. It is largely through the support 
received from departmental managers 
who are sensitive to the conditions of 
the North, such as the lower level of 
education of northern aboriginal people 
and the remote location of communi- 
ties, and who are willing to undertake 
the long-term training of northern 
aboriginal peoples, that the program 
brings results. 


During the past year, a Women’s Net- 
work Group was formed in Edmonton. 
Approximately 30 female public ser- 
vants at the intermediate levels meet 
every two months to exchange informa- 
tion, listen to guest speakers and pro- 
vide each other with support. Similar 
groups are being started in Calgary and 
Yellowknife. 


In terms of referrals of candidates to 
departments, the region increased its 
employment equity efforts. For exam- 
ple, for positions in the Scientific and 
Professional Category, approximately 
40% of the candidates referred were 
women; in the Technical Category, 
approximately 30% of the referrals 
were women. The establishment of the 
Canadian Exploration and Develop- 
ment Incentive Program (CEDIP) also 
generated a great deal of activity. Over 
700 applications were received for the 
two-year term positions being staffed to 
implement the program; SO positions 
were filled and another 30 auditor 
positions are expected to be filled early 
in 1988. The creation of the new West- 
ern Diversification Office was another 
major event: almost 100 applications 
have been received from the general 
public. Recruitment activity to fill 
operational positions is expected to take 
place in the early part of 1988. 


The Western Career Assignment Pro- 
gram received continuing support from— 
federal, provincial and territorial gov- 
ernments and other sector client organ- 
izations located in western and north- 
ern Canada. The program included 
participants from federal government 
organizations and from the Govern- 
ments of Alberta, Manitoba, Saskatch- 
ewan, the Yukon and the Northwest 
Territories. In addition, an organiza- 
tion representing aboriginal peoples 
located in British Columbia took part 
in the 1987 Western CAP management 
course conducted in Calgary. These 
participants joined those of the 1985 
and 1986 western programs; 50 partici- 
pants are currently involved in develop- 
mental work assignments administered 
by the Western CAP. Four participants 
graduated from the program in 1987, 
and were appointed to senior-manage- | 
ment or executive-level positions, an- 
early indication of the program’s suc- — 
cess to date. é 
The participation in developmental 
courses offered by the Commission has 
remained stable in Alberta (506 in 
1987 compared to 543 in 1986) while 
the Northwest Territories decreased by 
more than half the number of its par-— 
ticipants (from 100 to 43). ' 


Language training continued to arouse 
great interest in the region, and about 
700 requests were received from 38 
departments and agencies. These 
requests were primarily for courses — 
given outside normal working hours. © 
The courses are given in six cities in the 
region, as well as in Jasper and Banff 
National Parks, and in Yellowknife. 


Memorandums of understanding also 
made it possible to meet specific needs. 
Courses are given in the Department of 
Justice in Edmonton, where the need 
for bilingual staff is being felt due to 
the increasing number of trials being 
conducted in French in this region. 
Twenty-three Court of Appeal and 
Court of Queen’s Bench judges con- 
tinue to take advantage of the Commis- 
sion’s language training services. A 
pilot project has been implemented in 
the Department of Employment and 
Immigration which consists of a combi- 
nation of part-time courses and inten- 
sive weekend sessions. Cyclical courses 
are given in the Department of 











National Defence at the Lancaster 
Park base. A group of students also 


takes continuous day courses in 
Edmonton. 
The number of appeals lodged 


increased significantly in 1987. The 
number of complaints received by the 
Investigations Directorate also 
increased somewhat; however, there 
was a considerably larger increase in 
the number of new investigation cases. 


Pacific and Yukon 


Environment 


In British Columbia the economy has 
been stronger than predicted and 
/ unemployment figures are down. Fores- 
try, construction and tourism have all 
exceeded expectations. The impact of 
the provincial government’s proposed 
policy of regionalizing and privatizing 
some of its operations remains to be 
-seen. However, the labour relations 
climate is unlikely to improve substan- 
tially in the coming year. In the Yukon, 
the population at the end of 1987 was 
the highest ever and unemployment has 
steadily decreased during the year, 
_ pointing to a strong growth in the terri- 
torial economy. 


| Main Activities 


, During the year, the Pacific/Yukon 
| region has experienced a_ steady 
increase in the number of affected 
| employees. The devolution of the 
Department of Indian and Northern 
| Affairs, the closure of two National 
| Defence bases and the privatization of 
dredging operations by the Department 
of Public Works have all contributed to 
increase the number of affected 
| employees in British Columbia. While 
_ the Yukon has not been affected so far 
| by the person-year reductions to the 
same extent as British Columbia, the 
| planned devolution will substantially 

decrease the federal workforce in the 
| territory in future years. Despite these 

| developments, the Commission is opti- 

| mistic that the impact 

of the person-year reductions on 

employees throughout the region will 

| be kept to a minimum. 


From the outset of the person-year 
reductions, regional staff have devel- 
oped strong cooperative relationships 
with those departments most affected, 
particularly Indian and Northern 
Affairs and Employment and Immigra- 
tion, both of which have worked closely 
with the regional office to identify 
potential problems and develop an 
appropriate process for dealing with 
the affected employees. They, as well 
as the Department of Fisheries and 
Oceans, developed effective internal 
systems for the placement of vulnerable 
employees. In addition, the Correc- 
tional Service of Canada has been 
involved in considerable restructuring 
and this has resulted in substantial 
redeployment activity. Representatives 
of the B.C. District Office and the 
Public Service Alliance of Canada local 
meet on a regular basis to discuss the 
impact of the person-year reductions 
and to resolve any contentious cases. 


Activity has increased in the employ- 
ment equity field for the Pacific/ 
Yukon region. Both decentralization of 
the National Indigenous Development 
Program and the transfer of responsi- 
bility for the Northern Career Program 
will allow for a more concentrated 
focus on placements at the regional 
level. In addition, the Visible Minori- 
ties Employment Program was success- 
fully implemented in the region. 
Despite the inherent difficulty in imple- 
menting employment equity in an era 
of person-year reductions, many 
departments, with the help of the Com- 
mission, demonstrated that the problem 
is surmountable. 


There has also been an increased effort 
in supporting employment equity objec- 
tives in the region through routine 
recruitment and referral activities, as 
well as through special measure pro- 
grams. Meanwhile, inventories of can- 
didates have been improved to ensure 
they reflect the calibre of available 
special interest group members. These 
initiatives have assisted departments in 
improving the representation of special 
interest groups, and in fact the number 
of persons placed from such groups has 
increased. 


The Pacific region is also actively 
involved in the life of the Francophone 
community of Vancouver, through 


participation in the activities of La 
Fédération des franco-colombiens. 


Much of the recruitment, although 
relatively high despite downsizing, is 
for term rather than indeterminate 
positions, reflecting uncertainty 
associated with the person-year reduc- 
tion policy. A high demand for quali- 
fied nurses and psychiatric social work- 
ers continues; members of these 
professions are presently in short sup- 
ply, and staffing has therefore required 
special recruiting drives. In addition, 
Revenue Canada Taxation has required 
a substantial number of auditors and 
other officers in the Pacific region. 


The Co-operative Education Program 
has continued to facilitate placements 
in departments. The region has been 
actively involved in marketing the CO- 
OP Program to departments while 
providing them with efficient and effec- 
tive services: the program’s success is 
becoming evident as departments are 
increasing their utilization of CO-OP 
in place of other programs. 


As is apparent through discussions with 
potential post-secondary candidates, 
students from the region are primarily 
interested in remaining in the west, 
whereas the openings are predomi- 
nantly in the east. A similar recruit- 
ment problem results from the fact that 
many people are unwilling to move out 
of the major metropolitan areas to term 
positions outside these centres. 


In 1987 both British Columbia and the 
Yukon have experienced increases in 
the number of participants on training 
and development courses offered by the 
Commission, from 351 to 492 and from 
44 to 98 respectively. The number of 
participants attending courses given by 
contract was 140. 


The Commission offers French courses 
in 22 cities in British Columbia. The 
demand for these courses remained 
substantially the same as in 1986. 
There were 13 students in continuous 
courses in Vancouver, 22 participants 
in private courses, 2 groups in semi- 
private courses, 24 groups in evening 
courses in Vancouver, and 51 groups 
outside Vancouver. 
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Special courses were given for recep- 
tionists under a memorandum of 
understanding reached with various 
departments. These courses are 
designed to ensure that essential ser- 
vices are given to clients in both official 
languages. 


Wardens at Pacific Rim National Park 
took French courses during the sum- 
mer. Since September, a French course 
has also been given to Radium Hot 
Springs Park employees in Invermere. 
Lastly, a course entitled “Improvement 
of English Pronunciation” is given to 
Francophone and allophone public 
servants in Vancouver. 


The number of appeals lodged 
increased moderately, as did the num- 
ber of complaints received by the Inves- 
tigations Directorate. The number of 
investigations cases opened, however, 
remained fairly stable. 


& From Region to Region 
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Appendix — Report on the 
Activities Under 
Sections 6(1), 
6(4) and 39 of the 
Act 


Section 45 of the Public Service 
Employment Act requires the Commis- 
sion to report annually on its activities 
in relation to sections 6(1) and 6(4) of 
the Act with regard to delegation, and 
in relation to section 39 with respect to 
the exclusion of positions and persons 
in whole or in part from the operation 
of the Act. 


er eermeeceeemeeemaaaaasaaaaaaaasaaaaaaaaaaaaaaaaaaaacaaaaaaaacaaaaaaas 


Delegation of Staffing Authority 


Initial 
General revisions to delegation Delegation of additional 
Department authority of authority authority 


Office of Privatization and 1986.12.11 
Regulatory Affairs 


Department of Communications e A condition of delegation requires 
staffing officers to be responsible for 
the propriety of staffing processes 
for appointments authorized by line 
managers. The Commission has 
given the department relief from this 
requirement by accepting the 
department’s policy that line manag- 
ers who exercise delegated staffing 
authority are responsible also for the 
propriety of staffing processes. 
1987.01.08 


Secretary of State of Canada ¢ Delegation of external recruitment 
and referral authority for all levels 
of the Translation Group for all 
departments, 1987.01.12 


External Affairs e External recruitment authority for 
rotational posting positions in the 
Technical, Administrative Support 
and Operational categories, 
1987.04.09 


¢ To select and appoint Administra- 
tive Trainees from outside the Pub- 
lic Service who are referred by the 
Commission, 1987.04.09 


e Relief from the general require- 
ment to obtain the Commission’s 
approval before authorizing certain 
appointments without competition 
following position reclassification, 

















1987.04.09 
All departments ¢ The establishment of a condi- 
tion of delegation which requires 
departments, following upheld 
appeals, to obtain direction from 
the Commission before undertak- 
ing subsequent staffing action for 
the position concerned, 
1987.04.15 
Royal Canadian Mounted Police 1987.05.21 
External Review Committee 
Atlantic Canada Opportunities 1987.06.05 ¢ To make appointments without 
Agencies competition from outside the Public 
Service for specified periods to meet 
defined emergency requirements, 
1987.06.05 
Energy, Mines and Resources ¢ Relief from the general require- 
Canada ment to obtain the Commission’s 


approval before authorizing certain 
appointments without competition 
following position reclassification, 
1987.07.06 





Delegation of Staffing Authority— Continued 





Department 


Statistics Canada 


Correctional Service Canada 


| National Defence 





| Indian Affairs and Northern 
| Development (Indian Oil and Gas 
Canada) 


General revisions to 
authority 


Initial 
delegation 
of authority 


LOST dO 


Delegation of additional 
authority 


¢ A condition of delegation requires 
staffing officers to be responsible for 
the propriety of staffing processes 
for appointments authorized by line 
managers. The Commission has 
given the department relief from this 
requirement by accepting the 
department’s policy that line manag- 
ers who exercise delegated staffing 
authority are responsible also for the 
propriety of staffing processes. 
1987.07.06 


e Staffing authority for levels 1 and 
2 of the Chief Statistician Subgroup 
of the Mathematics Group which is 
not otherwise delegated, 1987.07.23 


e¢ To make those appointments with- 
out competition, which are excluded 
from right of appeal, of Custodial 
Officers who are redeployed at the 
same level of responsibility between 
medium and maximum security 
institutions, 1987.07.24 


This authority expires on 1988.10.31 


e External recruitment authority for 
the Ship Repair Group and for Ship 
Repair Apprentices at the Ship 
Repair Unit (Atlantic), 1987.09.01 
¢ To select and appoint Administra- 
tive Trainees from outside the Pub- 
lic Service who are referred by the 
Commission, 1987.09.01 


¢ To conduct all staffing, including 
recruitment from outside the Public 
Service, for all positions in the 
agency except for that of the Execu- 
tive Director, 1987.11.01 


¢ Relief from the general require- 
ment that appointments without 
competition which would result in 
indeterminate status for an 
employee appointed for a specified 
period may not be made under dele- 
gated authority, 1987.11.01 

¢ To make appointments without 
competition from outside the Public 
Service for specified periods to meet 
defined emergency requirements, 
1987.11.01 

e To determine the form of applica- 
tions for employment in the agency, 
1987.11.01 
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Delegation of Staffing Authority— Continued 


TTC 


Initial 
General revisions to delegation Delegation of additional 
Department authority of authority authority 


¢ To use personality, interest, intelli- 
gence and aptitude tests and tests of 
like nature to determine merit, sub- 
ject to specific conditions, without 
having to obtain the approval of the 
Commission, 1987.11.01 


oe 


Revenue Canada — Customs and ¢ A condition of general delegation 

Excise requires staffing officers to be 
responsible for the propriety of staff- 
ing processes for appointments 
authorized by line managers. The 
Commission has given the depart- 
ment relief from this requirement by 
accepting the department’s policy 
that line managers who exercise 
delegated staffing authority are 
responsible also for the propriety of 
staffing processes. 1987.12.23 


$$ 


Consumer and Corporate Affairs ¢ To select and appoint Administra- 

Canada tive Trainees from outside the Pub- 
lic Service who are referred by the 
Commission, 1987.12.31 


LL 





General Exclusions 

—— ET 
Section 39 of the Public Service Employment Act authorizes the Commission to exclude from the provisions of the Act any’ 
position, individual or class of positions or individuals, in any case where it is neither practicable nor in the best interests of the 
Public Service to apply the Act or any of its provisions. Any decision of this type, or its revocation, must be approved by the 
Governor in Council. 


Exclusion Approval Orders, judiciously used, provide essential flexibility to meet personnel management needs and government 
objectives. The Commission conducts ongoing monitoring activities to ensure that exclusion orders are properly applied. 


In 1987, after consulting representatives of the bargaining agents, the Commission approved the following requests for 


exclusions or their renewal. 


Order No. 9 Approving the Exclusion 
of Certain Persons and Certain Posi- 
tions (Persons Employed for Five 
Years or More) 

PC. 1987-11, January loth: 193 7=— 
SI/87-29! 


This order facilitates the indeterminate 
appointment of term employees who 
have been in the Public Service for five 
years or more. It withdraws the right of 
appeal against these appointments. It 
also suspends the operation of provi- 
sions of the Public Service Employ- 


' The prefix SI (statutory instruments) or SOR 
(Statutory Orders and Regulations) designates 
the registration number of each Order-in- 
Council when published in Part II of the 
Canada Gazette. 
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ment Act that usually give preference 
to persons whose names are placed on 
eligible lists or to persons with priority 
status. 


Department of External Affairs Terms 
Under Six Months Exclusion Approval 
Order 

P.C. 1987-508, March 19th 1987 — 
SOR/87-169 


This order approves the exclusion from 
the operation of the Public Service 
Employment Act of persons employed 
for one or several specified periods 
totalling under six months for each 
period of twelve consecutive months in 
the Department of External Affairs, in 


the Administrative Services, Financial 
Administration, Information Services, 
Program Administration, Purchasing 
and Supply, Clerical and Regulatory, 
Communications, Data Processing, 
Secretarial, Stenographic and Typing, 
General Labour and Trades, General 
Services, General Technical, Social 
Science Support, Organization and 
Methods, and Personnel Administra 
tion groups for the period beginning 
April 1, 1987 and ending March 31, 
1989. 


The order and regulations facilitate the 
hiring of persons from outside the Pub- 
lic Service and make it possible to 
reduce administrative costs, shorten 
staffing time and improve service t 
clients. 






Department of National Defence 
Research Assistants Exclusion 
Approval Order 

P.C. 1987-509, March 19th 1987, 
SOR/87-170 


This order approves the exclusion from 
the operation of the Public Service 
Employment Act of certain research 
assistant positions at the Canadian 
military colleges of the Department of 
National Defence and their incumbents 
for the period beginning April 1, 1987 
and ending December 31, 1989. 


The order and regulations facilitate the 

‘recruitment and appointment of 
‘research assistants and their support 
staff, allow the effective conduct of 
research projects at military colleges 
and ensure their timely completion. 
The nature of research projects 
changes from year to year, and the 
unique qualifications required by those 
responsible for this research are such 
that they are identified in the education 
field and hired on short notice for peri- 
ods that are difficult to determine in 
advance. 





Department of Public Works Terms 
Under Six Months Exclusion Approval 
Order, 1987 
P.C. 1987-510, March 19th 1987 — 
SOR/87-171 



















This order approves the exclusion from 
'the operation of the Public Service 
Employment Act of persons employed 
for one or several specified periods 
‘totalling under six months for each 
period of twelve consecutive months in 
the Department of Public Works, in the 
‘Technical, Operational and Adminis- 
trative Support categories as well as 
the Engineering and Land Survey and 
Architecture and Town Planning 
groups of the Scientific and Profes- 
sional Category for the period begin- 
ning April 1, 1987 and ending March 
B1, 1989. 


The order and regulations facilitate the 
hiring and appointment of persons 
‘recruited outside the Public Service, 
‘reduce administrative costs and staff- 
ing time, and improve service to clients. 


Department of Transport Terms Under 
Six Months Exclusion Approval Order, 
1987 

P.C. 1987-511, March 19th 1987 — 
'SOR/87-172 


This order approves the exclusion from 
the operation of the Act of persons 
employed for one or several specified 
periods totalling under six months for 
each period of twelve consecutive 
months in the Department of Trans- 
port, in the Scientific and Professional, 
Administrative and Foreign Service, 
Technical, Operational and Adminis- 
trative Support categories for the 
period beginning April 1, 1987 and 
ending March 31, 1990. 


The order and regulations facilitate the 
hiring and appointment of casual 
employees for relatively short terms for 
the operations of the Department of 
Transport, especially the administra- 
tion of airport facilities and the Coast 
Guard. 


Order No. 10 Approving the Exclusion 
of Certain Persons and Certain Posi- 
tions (Persons Employed for Five 
Years or More) 

Pic. 1987-721, April 9th 
S1/87-87 


1987 — 


This order facilitates the indeterminate 
appointment of term employees who 
have been in the Public Service for five 
years or more. It withdraws the right of 
appeal against these appointments. It 
also suspends the operation of provi- 
sions of the Public Service Employ- 
ment Act that usually give preference 
to persons whose names are placed on 
eligible lists or to persons with priority 
Status. 


Order Approving the Exclusion of 
Certain Persons and Certain Positions 
(Air Traffic Control Group) 

P.C. 1987-830, April 30th 1987 — 
SI/87-92 


This order facilitates the appointment 
of non-supervisory Department of 
Transport employees in the Air Traffic 
Control Group to training and opera- 
tional positions for the period begin- 
ning May 1, 1987 and ending April 30, 
1989. It suspends the normal operation 
of the Public Service Employment Act, 
which prescribes appointment accord- 
ing to merit, and allows selection 
according to seniority without any right 
of appeal. The application of merit in 
these cases was deemed ineffective 
owing to the particular career path in 
the Air Traffic Control Group and the 
provisions of the Aeronautics Act gov- 


erning the issuance of licences. The 
order also allows air traffic controllers 
to be transferred according to seniority 
and without appeal to lower-level posi- 
tions in lower-density air control zones. 


Order No. 11 Approving the Exclusion 
of Certain Persons and Certain Posi- 
tions (Persons Employed for Five 
Years or More) 

P.C. 1987-1267, June 25th 1987 — 
SI/87-134 


This order facilitates the indeterminate 
appointment of term employees who 
have been in the Public Service for five 
years or more. It withdraws the right of 
appeal against these appointments. It 
also suspends the operation of provi- 
sions of the Public Service Employ- 
ment Act that usually give preference 
to persons whose names are placed on 
eligible lists or to persons with priority 
Status. 


Order No. 12 Approving the Exclusion 
of Certain Persons and Certain Posi- 
tions (Persons Employed for Five 
Years or More) 

P.C. 1987-2298, November 19th 1987 
— SI/87-253 


This order facilitates the indeterminate 
appointment of term employees who 
have been in the Public Service for five 
years or more. It withdraws the right of 
appeal against these appointments. It 
also suspends the operation of provi- 
sions of the Public Service Employ- 
ment Act that usually give preference 
to persons whose names are placed on 
an eligible list or to persons with pri- 
ority status. 


Department of Supply and Services 
Terms Under Three Months Exclusion 
Approval Order 
P.C. 1987-2300, November 19th 1987 
— SOR/87-655 


This order approves the exclusion from 
the operation of the Public Service 
Employment Act of persons employed 
for one or several specified periods of 
under three months totalling under six 
months for each period of twelve con- 
secutive months in the Department of 
Supply and Services in the Administra- 
tive Support Category for the period 
starting December 1, 1987 and ending 
November 30, 1989. 
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The order and regulations facilitate the 
hiring and appointment of persons 
recruited from outside the Public Ser- 
vice for short terms and make it possi- 
ble to reduce administrative costs, 
shorten staffing time, improve service 
to clients and meet the needs of the 
public more effectively where access to 
short-term employment is concerned. 


Department of Energy, Mines and 
Resources Terms Under Six Months 
Exclusion Approval Order 

P.C. 1987-2585, December 17th 1987 
— SOR/88-34 


This order approves the exclusion from 
the operation of the Public Service 
Employment Act of persons employed 
for one or several specified periods 
totalling under six months for each 
period of twelve consecutive months in 


the Department of Energy, Mines and 
Resources in the General Labour and 
Trades Group under the Annual Field 
Survey Program of the Surveys and 
Mapping Branch, for the period begin- 
ning January 1, 1988 and ending 
December 31, 1989. 


The order and regulations facilitate 
and expedite the hiring of employees 
such as truck drivers, chainmen and 
labourers to assist regular field 
employees. These people are often 
recruited for short terms and in remote 
areas where field programs are con- 
ducted. 


Department of National Defence 
Terms Under Six Months Exclusion 
Approval Order 
P.C. 1987-2586, December 17th 1987 
— SOR/88-35 


This order approves the exclusion from § 
the operation of the Public Service § 
Employment Act of persons employed — 
for one or several specified periods § 
totalling under six months for each 
period of twelve consecutive months in 
the Department of National Defence, 
in the Scientific and Professional, 
Administrative and Foreign Service, 
Technical, Operational and Adminis- 
trative Support categories, for the 
period beginning January 1, 1988 and 
ending December 31, 1989. 






The order and regulations facilitate the 
hiring and appointment of persons from 
outside the Public Service for very 
short terms to perform various duties 
associated with special programs, to 
replace employees required to take part 
in military exercises on short notice, 
and to provide certain services at 
Armed Forces bases and posts as part 
of a summer employment program. 


oe 
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Personal Exclusions 


eee 


In addition to the general exclusions, 18 persons were excluded from the application of the Public Service Employment Act whell 


appointed to Public Service positions for a period specified in Exclusion Approval Orders, or to hold office “during pleasure,” th al 
is, the appointment may be revoked at any time by the Governor in Council. An Exclusion Approval Order is automatically 
revoked when the person is appointed to another position whether under the Act or not. 


Order-in- 
Council 
Number Duration 
56 1987-03-01 
during pleasure 
58 1987-03-01 
during pleasure 
217 1987-02-06 
during pleasure 
345 1987-02-24 
during pleasure 
422 1987-03-09 
during pleasure 
469 1987-04-01 
during pleasure 
J53 1987-03-30 
during pleasure 
ee 1987-06-01 
during pleasure 
894 1987-05-01 
during pleasure 
1162 1987-06-05 


during pleasure 
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Name 
Wendy Dobson 


Michel Caron 


Frederic R. Drummie 


Jaffray Wilkins 
Pierre Sicard 


Pierre Gravelle 


Leonard M. Good 


Frederick W. Gorbet 


Léo Dorais 


Donald S. McPhail 





Title 
Associate Deputy Minister, Department of Finance 


Associate Deputy Minister, Department of Finance 


Associate Deputy Minister, Department of Indian 
Affairs and Northern Development 


Federal Economic Development Coordinator 
(Nova Scotia) 


Special Advisor to the Treasury Board Secretariat 
(Information Management Technology) 


Associate Secretary to the Treasury Board 
Deputy Secretary to Cabinet (Plans) 


Associate Secretary to the Cabinet (Strategic Planning 
and Policy) 


Special Advisor to the Deputy Minister of 
Communications 


Special Advisor to the Leader of the Government in the 
Senate and President Designate of the Atlantic Canada 
Opportunities Agency 


Sn ee eee 


Personal Exclusions—Continued 


eee COCO eee 


Order-in- 





Council 
Number Duration Name Title 
1622 1987-08-04 Bruce Rawson Special Advisor to the Minister responsible for Western 
during pleasure Diversification Office, and Deputy Minister of Western 
Diversification. 
1659 1987-08-11 Donald M. Thompson Special Advisor to the Deputy Minister of Veterans 
1989-08-10 Affairs 
1913 1987-09-11 T. D’Arcy Finn Special Advisor to the Solicitor General 
during pleasure 
1917 1987-09-11 Gordon L. Fairweather Special Advisor to the Minister of Employment and 
during pleasure Immigration 
1920 1987-09-11 Harold F. Bjarnason Associate Deputy Minister of Agriculture (Grains and 
during pleasure Oilseeds) 
£299* 1987-11-19 Mariette Ferron Billing Clerk, Department of Employment 
and Immigration 
2665 1987-12-22 Vernon Peter Harder Senior Assistant to the Special Advisor to the Minister 
during pleasure of Employment and Immigration 
2667 1988-01-01 William E. Taylor, Jr. Special Advisor to the Minister of Communications 
1991-05-31 


SL ee a ee 


*Order taken as a corrective action to an administrative error and allowing for the appointment of the employee to a position in the Department of Employment 
and Immigration without competition, without appeal rights, without an established eligible list taking precedence and without statutory priorities being 
considered. 
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Technical Notes 
Nature of Data 


This section of the annual report gives 
detailed statistical information on fed- 
eral government employees subject to 
the Public Service Employment Act. 
Data is presented on the employee 
population, appointments, separations, 
appeals, professional training, and 
language training. The data is broken 
down by type of employment, geo- 
graphic area, department, occupational 
category and group, language require- 
ments of position, age, sex, and lan- 
guage group. 


Public Service Commission 
Universe 


Various acts and regulations set out 
different federal government popula- 
tions. The Official Languages Act, the 
Public Service Superannuation Act 
and related acts, the Public Service 
Staff Relations Act, the Financial 
Administration Act, and the Public 
Service Employment Act, each set out 
different though overlapping popula- 
tions or universes. 


The Commission’s universe comprises 
all employees subject to the Public 
Service Employment Act and is desig- 
nated in this report as the ‘Public 
Service” (with capitals), to distinguish 
it from other employee populations of 
the federal public service or of the 
federal government. The Public Service 
employee population in this report is 
consistent with the population coverage 
definitions stated in Volume 1, Chapter 
16 of the Treasury Board’s Personnel 
Management Manual. 


Specifically, the Public Service popula- 
tion reported on in this publication does 
not include: 

e employees appointed under the 
Public Service Employment Act 
for a specified period of less than 
six months 

¢ persons appointed by the Gover- 
nor in Council, such as deputy 
heads 


¢ ministerial staff 

e members of the Royal Canadian 
Mounted Police (RCMP) and the 
Canadian Armed Forces or 

e employees of Crown corporations 
such as Air Canada and Canada 
Post Corporation, and certain 
federal agencies such as _ the 
National Research Council of 
Canada. 


However, it does include civilian 
employees working for the Department 
of National Defence and _ civilians 
working for the Royal Canadian 
Mounted Police. 


Population differences between Statis- 
tics Canada, the Treasury Board and 
the Commission universes are _ illus- 
trated in Table 1. It should also be 
noted that discrepancies in statistical 
data presented by these three organiza- 
tions may result from differences in 
timing, in data systems used, or popula- 
tion definitions. For example, the Com- 
mission population data, contrary to 
that of the Treasury Board and Statis- 
tics Canada, includes Management 
Category employees on leave without 
pay. Therefore, it may not be possible 
to arrive at an accurate comparison 
between data in this report and data 
from other sources. 


Employee Population and 
Person- Years 


In this report, data on the Public Ser- 
vice population is based on the number 
of employees on strength at year-end. 
This number does not correspond to the 
number of person-years on which the 
Treasury Board reports in the Esti- 
mates. A person-year refers to the 
employment of one person for one full 
year or, for example, two persons for a 
six-month period. Person-years repre- 
sent the annual allotment of human 
resources that a department may use, 
whereas the employee population data 
published by the Commission is based 
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on the number of employees in the 
Public Service as of December 31 of 
the calendar year in question. 


Population Changes 


The federal government employee 
population subject to the Public Ser- 
vice Employment Act changes from 
year to year as a result of the inclusion 
or exclusion of departments or agencies 
and of particular groups of employees. 


Thus, the following agencies are now 
reflected in the statistical data of this 
report. These include the National 
Farm Products Marketing Council, 
Office of Privatization and Regulatory 
Affairs and Registry of the Competi- 
tion Tribunal. 


During 1987, the government decided 
to change the role and the name of the 
Department of Insurance — now called 
Office of the Superintendent of Finan- 
cial Institutions, and Canadian Trans- 
port Commission — now called 
National Transportation Agency of 
Canada. Some changes were in name 
only, such as Public Archives of 
Canada — now called National 
Archives of Canada and also Office of 
the Chief Electoral Officer — now 
called Elections Canada. 


Data Sources 


In 1984, the Commission put into place 
a new information system bringing 
together data on Public Service 
employees, appointments and separa- 
tions. This system draws its informa- 
tion from the Incumbent System, the 
Management Resources Information 
System, the Appointment Information 
Management System, and the Official 
Languages Information System. These 
systems are described below. The new 
system selects data according to the 
“best source” logic, which ensures that 
the most accurate information is used. 
Data on employees, appointments and 
separations, type of employment, job 
location, and annual salary levels for 
1986 and 1987 were produced from 
this system. 


However, only the total population 
data figure for 1987 was drawn from 
the Common Government of Canada 
Population Reporting File, which is 
based on payroll information of the 
Department of Supply and Services on 
December 31, 1987. The Commission 
reports this population figure to comply 
with an agreement between the users of 
the major data systems concerning the 
reporting of total population data. 


Population 


Population data in the Commission’s 
statistical file is derived from the 
Department of Supply and Services’ 
Incumbent System for all occupational 
categories except the Management 
Category, for which the Commission’s 
Management Resources Information 
System is used. 





The Incumbent System used for the | 
Common Population Reporting File 

gives personnel information on federal 

government employees, and provides 

information for human resource plan- 

ning, mobility studies, research, statis-_ 
tics on population and other areas of © 
personnel management. ‘ 
The Commission’s Management — 
Resources Information System was_ 
designed and developed in close cooper-_ 
ation with the Treasury Board 
Secretariat and selected departments. 

It plays a major role in the administra-_ 
tion of the Management Category and 

other centrally managed groups. The 
system contains information on Public 
Service employees at senior levels and : 
junior financial and personnel adminis- — 

trators, as well as applicants to the 
Management Category from outside 
the Public Service, and Interchange 
Canada and International Programs 
participants and candidates. Data i 
collected from various sources, includ- 
ing the Treasury Board’s Managemen 
Category Classification Information 
System. 












Appointments 


Data on appointments is based on the 
~Commission’s Appointment Informa- 
tion Management System, which stores 
data supplied by departments on 
Report on Staffing Transaction forms. 
Acting appointments are not included 
in the total number of appointments of 
employees who are already within the 
Public Service. 





Separations 


Information on release for incompe- 
tence or incapacity and on revocation 
of appointments is based on Commis- 
sion records. Information on lay-offs 
for the Management Category comes 
from Commission records. Information 
on lay-offs in other categories is 
obtained from the Commission’s Priori- 
ties Administration System, which 
provides statistics on statutory and 
administrative priorities. Information 
on other separations comes from the 
Incumbent System. 
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Language Group 


Statistical information on the first 
official language of employees is 
extracted in most cases from the Offi- 
cial Languages Information System 
described below. If the data is not 
available from this system, other 
sources are then used to reduce the 
number of unknown cases. An excep- 
tion to this rule is the Management 
Category, for which the information is 
obtained exclusively from the Manage- 
ment Resources Information System. 
For 1987, the number of cases where 
language group is unknown is 380 for 
population figures, 428 for appoint- 
ments, and 440 for separations. 


The Official Languages Information 
System, established in 1973, provides 
information on positions and _ their 
incumbents in all departments and 
agencies whose employees are subject 
to Treasury Board authority. 


Explaining the Differences 


The number of appointments to the 
Public Service in 1987, plus the num- 
ber of employees in 1986, minus the 
separations in 1987 does not equal the 
1987 population figure. This is because, 
since 1973, initial appointments to the 
Public Service for periods of under six 
months have not been reported as 
appointments, for practical administra- 
tive reasons. However, if these 
employees are reappointed and _ their 
continuous employment period is six 
months or more, the appointments are 
reported as appointments from within 
the Public Service (appointments of 
persons already part of the Public Ser- 
vice). 
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Federal Government Employment, December 1987 
Viewed by Statistics Canada, the Treasury Board and the Public Service Commission 
























Office of the Superintendent of 
Financial Institutions (295), Public 
Service Staff Relations Board (133) 
and Northern Careers Program (43) 
employees 


Public 471 0.1% 


Service 
Commission 
universe 

214 930 
employees* 








Employees in both Public Service 
Commission and Treasury Board 
universes 

214 459 37.4% 





universe 
228 090 
employees 


39.8% 


Employees not appointed by the 
Public Service Commission (1 864) 
and term employees appointed for 
less than six months (11 767) 





13 631 2.4% 
Statistics Employees of corporations and 
Canada agencies for which Treasury Board is 
universe not the employer 
572 493 31 985 5.6% 





employees 
es ee Royal Canadian Mounted Police 
uniformed personnel 

195735 3.4% 


National Defence military personnel 
87 866 15.3% 





Government enterprise employees 
204 817 35.8% 


100% 





* See Technical notes, Data sources. 
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Type of employment 
Number of employees, by type of employment, 1986 and 1987 





Type of employment 1986 1987 
Full-time 

¢ Indeterminate 196 153 191977 

¢ Seasonal 1 269 1 368 

e Specified period 14 870 16 300 
Total 212 297 209 645 
Part-time _ 

e Indeterminate 3 989 4 055 

e Seasonal : 68 _ ii 

¢ Specified period 851 965 
Total 4908 5091 
Grand total* 217 223 214 930 


4Total population figure is not based on the same data source as other data; see Technical notes, p. 65. 


Note:-Employees hired for periods of less than six months (11 845 in 1986 and 11 767 in 1987) have been excluded 
from the tables. 








Age, sex and language group 
Number and percentage of employees, by age group, sex and language group, 1987 





















































Men Women Men Women Anglophones Francophones 
Anglo- Franco- —Anglo- Franco- 
Age group phones phones phones phones No. %o No. % No. % No. Je Total 
Under 20 36 13 65 3 52 30.4 119 69.6 101 60.8 Gs 39.2 171 
20—24 1 687 677 2804 1772; 2400 342 #466 65.8 4491 64.7 2449 35.3 7 011 
25—29 Uae BS} 9394 5400 10584 41.6 14838 58.4 16766 66.2 S57) «633.8 | 38422 
30—34 297 S608 12227 6696 {8615 49.5 | 18954 50.5 25 206 67.2 12304 328 37569 
35— 39 17139 6699 12031 5666 93856 57.4 17 133 42.6. 29170 70.25 42365 298 | 41 Seg 
40—44 14878 5655 8823 3531. 2O549 62.4 419373 37.6 23 701 1 e ioe) 627.9 aaa? 
45—49 In Sd BOIS 6088 2304 15 446 64.8 S405 35.2. 7 845 74.9 S977 25.1 23852 
50—S4 LOWS22 938 4850 = 1 631 13 700 67.9 6488 32.1) 15602 ges 4569 22.7 20188 
55—59 9021 2290 3554 1029) 41 aie 371.1 4 ee 28.9 12575 ISS 3319 20.9 15909 
60—64 5 473 971 2 068 433 6450 72.0 2505 28.0 7 541 84.3 1404 15.7 8 955 
65 and over 686 115 264 46 801 7251 310, 27.9 950 85.5 l6l 14.5 1111 
Total 91794 31819 62177 28566 123790 57.6 90945 42.4 153971 71.8 60385 28.2 214 930: 


“Total population figure is not based on the same data source as other data; see Technical notes, p. 65. 


Note:—The sums of the figures do not always equal the totals because, in a number of cases, the documents did not 
specify birthdate, sex or language group. 


—For language group, percentage is based on the total of employees whose first official language is known. 
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Ten Major Departments and Their Population, 1986 and 1987 
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ELSE ITT EE GET ILE EET, PMA PLETED POLLEY 


PPS LOGY PLES ETA ESS 


ae 


ALLELE ELAN IEDLELILIES. CAEL LELLD ESL DLE EEL LIED ASL LLEL DA ILE LIN ASE: 


20 524 (9.4%) 


20 117 (9.4%) 


10 940 (5.0%) 
10 733 (5.0%) 


10 414 (4.8%) 


10 466 (4.9%) 


9 721 (4.5%) 


9 427 (4.4%) 


9 128 (4.2%) 
9 234 (4.3%) 


8 700 (4.0%) 


8 663 (4.0%) 


7 149 (3.3%) 


7 550 (3.5%) 


IS SIA E PARE LOPES SIE IE 








33 194 (15.3970) 


ERT OSTEO LPNS E DLS DELS ALE SERIAL 


32 603 (15.277) 


50 000 


National 
Defence 
(civilian) 


National 
Revenue 


Employment 
and 
Immigration 


Transport 


Agriculture 


Correctional 
Service 


Supply 
and 
Services 


Environment 


National 
Health and 
Welfare 
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Geographic area, sex and language group 
Number and percentage of employees, by geographic area, sex and language group, 1986 and 1987 



























































































































































1986 
Men Women Men Women Anglophones Francophones 
Anglo- Franco- —Anglo- Franco- 
Geographic area phones phones phones _ phones No. % No. % No. % No. % Total 
Newfoundland 3 860 Re) 1 370 17 3910 73.6 1 399 26.4 5230 99.1 50 0.9 5 309 
Prince Edward Island 1110 83 WH! 92 1 196 Sn 870 42.1 1 881 ONES 175 8.5 2 066 
Nova Scotia 9 625 3) 3 745 159 980 71.8 3 920 28.2. 13370 965 480 3.5 13900 
New Brunswick 3498 1 058 1764 1037 4 580 62.0 2 810 38.0 5 262 INS 2 095 2855 7 390 
Quebec (Except NCR) DeSiamele/ 790 564 11 443 19 001 61.1 12 096 38.9 1721 5.6 = 29.234 94.4 31097 
Quebec (NCR) 6006 3 333 4343 4410 9 347 51.6 8 767 48.4 10349 DP? 7 743 42.8 18114 
Ontario (NCR) 19974 7998 14661 9424 28045 53.7 & 74 9) 46.3, 34635 66.5 17 422 33.5. 52 236 
Ontario (Except NCR) 18 813 824 14 239 866 =19 728 56.5 15 191 43.5 33 052 Onl 1 690 4.9 34919 
Manitoba 5 109 161 3 943 205 5 328 55.8 4215 44.2 9 052 96.1 366 3.9 9 543 
Saskatchewan 3 043 46 2 461 49 3 103 Sel 2529 44.9 5 504 98.3 95 Le 5 632 
Alberta 7 363 128 5 244 Ley 2510 58.0 5 448 42.0 12607 97.8 285 2.2; 12 958 
British Columbia 122.02 125 7 631 157 }2.357 61.2 7818 38.8 19 833 98.6 282 14 20175 
Yukon 417 7 442 6 426 48.0 462 52.0 859 98.5 13 Ins 888 
Northwest Territories 707 43 Sa 19 TIS 554) 622 44.5 1 244 53) 62 4.7 1 397 
Outside Canada 900 298 249 126 J 198 76.2 27> 23.8 =4 140 73.0 424 27.0 1573 
Total 93859 32277 61981 28 178 126587 58.2. 90741 41.8 155840 72.0 60 455 28.0 217 223% 
——————— nO ASS 28-) 217 223" 
1987 
Newfoundland 3 791 36 1 348 17 3 841 W3A 1 373 26.3 § 139 99.0 53 1.0 § 214 
Prince Edward Island 1091 76 778 78 1 168 Sai 855 42.3 1 869 92.6 149 7.4 2 023 
Nova Scotia 9 230 297 B30 167 9 550 71.0 3 906 29.0, 12 960~ 96.5 464 3.5 13456 
New Brunswick 3438 81 053 IGS23a0 10055 4 493 60.9 2 886 Boal 5 266 71.4 2 108 28.6 7 379 
Quebec (Except NCR) 1133 17499 582 11674 [8647 60.3 12276 397 i715 _356 173 94.4 30923 
Quebec (NCR) 02m 5 02 4455 4470 9 270 50.9 8 930 49.1 10 417 S73) Tale 42.7 18200 
Ontario (NCR) 19510 7945 14498 9485 27485 53.3 24036 46.7 34008 66.1 17 430 33.9 51521 
Ontario (Except NCR) 18 344 795 14 148 868 19 186 56.0 — 1507/7 440 32492 Sal 1 663 4.9 34264 
Manitoba 4922 150 3974 206 5 080 54.8 4188 45.2 8 896 96.2 356 3.8 9 268 
Saskatchewan 2 942 40 2 463 5] 2 986 54.3 2518 45.7 5 405 98.3 9] ey 5 504 
Alberta 1254 127) 5 293 170 7 387 SIS $470 42.5 [2 547 977 297 2.3) 12 857 
British Columbia 12 070 3 ei32 168 12233 60.7 TIS 3).8) 19 802 98.6 29) 14 20128 
Yukon 410 6 465 6 416 46.8 472 53.2 875 98.6 12 1.4 888 
Northwest Territories 680 48 599 15 729 54.1 618 45.9 1 279 95.3 63 4.7 1 347 
Outside Canada 913 294 262 131 1 207 WS 393 24.6 Fis 73.4 425 26.6 1 600 
Total 91794 31819 62177 28566 123790 57.6 90945 42.4 153971 71.8 60385 28.2 214 930° 


























“Total population figure is not based on the same data source as other data; see Technical notes, p. 65. 


Note:—The sums of the figures do not always equal the totals because, in a number of cases, the documents did not 
specify language group, sex or geographic area. 


—For language group, percentage is based on the total of employees whose first official language is known. 
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Cities, sex and language group 
Number and percentage of employees in cities that are relatively important in terms of the federal government, 
by sex and language group, 1987 


Men Women Men Women Anglophones Francophones 





Anglo- Franco- Anglo- Franco- 




















Cities phones phones phones phones No. Je No. % No. %o No. %o Total 
St. John’s, Nfld. 2 034 14 909 6 2 052 69.1 918 30.9 2 943 298 20 0.7. 2976 
Halifax, N.S. 6 995 169 2 669 11] TABS 72.0 2 788 28.0 9 664 97.2 280 2.8 9973, 
Charlottetown, P.E.I. 815 62 670 63 878 54.4 737 45.6 1 485 92.2 125 7.8 1615 
Fredericton, N.B. 425 61 263 de 486 58.8 340 41.2 688 83.3 138 16.7 826 
Saint John, N.B. 44 47 582 64.5 320 Bo 810 89.9 91 10.1 02 






















































































































































































Moncton, N.B. 465 431 1 665 63.5 655 ~—s- 36.5 L722 65.8 896 34.2 
Rimouski, Que. 3 i3U7! 0 86 120 58.3 86 41.7 3 1s 203 98.5 
Chicoutimi, Que. 1 230 3 288 231 44.3 291 S557 4 0.8 518 99.2 
Quebec, Que. 185 3498 80 1974 3 683 64.2 2055 35.8 265 4.6 5 472 95.4 
Trois-Riviéres, Que. 3 102 0 87 105 54.7 87 45.3 3 1.6 189 98.4 
Sherbrooke, Que. 13 342 4 oy 356 Cilal 221 38.9 7 2.9 564 97.1 
Montreal, Que. 682 8605 Bi AGI 9 295 58.3 6 648 41.7 1055 6.6 44866 93.4 
National Capital Region 25472 11247 18953 13955 | 36 755 52.7 — 32966 47.3 44425 63.8 25202 36.2 
Cornwall, Ont. 286 121 1s 90 | 410 66.2 209 33.8 401 65.5 7 211 34.5 
Kingston, Ont. 2 046 83 1 026 52 2 145 66.5 1 080 BSS 3012 95.8 135 4.2 
Oshawa, Ont. - 43 0 111 0 43 AT 112 23 154 100.0 0 0.0 
Toronto, Ont. 6 931 166 6015 201 7 109 5323 6 234 46.7 12 946 97.2 367 2.8 
Kitchener- Waterloo, Ont. 393 4 282 8 397 Sila 291 42.3 675 98.3 12 WEG 
Hamilton, Ont. se gy 977 22 123 21 999 Sie 746 42.8 1 700 97.5 43 25 
St. Catharines-Niagara, Ont. 348 11 328 15 359 50.6 351 49.4 676 96.3 26 ol 
London, Ont. Ws 6 649 17 719 53.8 668 46.2 1 422 98.4 23 1.6 
Windsor, Ont. 386 13 472 26 404 44.4 305 55.6 858 95.7 39 4.3 
Sudbury, Ont. 274 88 531 161 363 34.4 692 65.6 805 76.4 249 23.6 
Thunder Bay, Ont. 488 ii 292 6 495 62.4 | 298 37.6. 780 98.4 13 1.6 
Winnipeg, Man. 3 499 121 3 011 172 3 624 S32 3189 46.8 6 510 95.7 293 4.3 
Regina, Sask. 825 9 895 17 834 47.7 913 852.3 1720 98.5 26 WS 
Saskatoon, Sask. 823 9 682 12 834 54.6 694 45.4 1 505 98.6 21 1.4 
Edmonton, Alta. 2 639 71 2 336 99 2711 52.7 |. 2438 47.3 4975 96.7 170 3) 
Calgary, Alta. 1 441 21 1 262 3 1 465 53.0 1 300 47.0 2103 97.9 58 2.1 
Vancouver, B.C. 4 667 55 4 258 87 4 736 52 4 353 47.9 8 925 98.4 142 1.6 
Victoria, B.C. 3 542 25 1 189 37 3 570 74.4 1 230 25.6 4731 98.7 62 es 
Iqaluit, N.W.T. 23 Dh 9 2 44 80.0 i] 20.0 32 58.2 23 41.8 
Yellowknife, N.W.T. 250 10 DSP 5 260 50.0 260 50.0 $02 97.1 is 2.9 
Whitehorse, Yukon 266 4 379 5 270 41.2 385 58.8 645 98.6 9 1.4 
Other Locations 22508 ~=—5. 996 12642 3888 28 546 63.3 16 568 36.7 | 35 180 78.1 9884 21.9 © 4s 114 
Total 91794 31819 62177 28566 123790 §7.6 90945 42.4 153971 71.8 60385 28.2 214 930 


Total population figure is not based on the same data source as other data; see Technical notes, p. 65. 


Note:—The sums of the figures do not always equal the totals because, in a number of cases, the documents did not 
specify sex or language group. 


—For language group, percentage is based on the total of employees whose first official language is known. 
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) Geographic area, language requirements of position and language group 
Number of employees, by geographic area, language requirements of position and language group, 1987 


Language requirements of position 


a es 



































































































































Bilingual English French English or French Total 

Anglo-  Franco- Anglo-  Franco- Anglo-  Franco- Anglo-  Franco- Anglo- Franco- Grand 

Geographic Area phones phones phones phones phones phones phones phones phones phones total 
Newfoundland A 12 | 4907 32 0 I 3 3 5 139 53 5214 
Prince Edward Island 24) 118 4 393 30 0 0 4 0 1 869 149 2 023 
Nova Scotia 415 245 12 104 168 0 7 85 36 12 960 464-13 456 
New Brunswick 370 «(1584 ga 281 4 31, 258 166 | 35966 862 108 7 379 

- Quebec (Except NCR) 1299 «#614401 22, = =286 8613600 40 347 1715 29173 30923 
Quebec (NCR) 4615 6372 | aaa 497, CG 218 Boa 567 10 417 7772 18200 
Ontario (NCR) 13084 13 296 15 156 1292 20 329 8086 = 2 196 34008 17430 51521 
Ontario (Except NCR) 1 503 1012 39.957 555 A 18 | 184 50 3249. «91663 | 34 ges 
Manitoba 2 320 207 8 360 134g 0 10 2 8 896 356 9 268 
| Saskatchewan 4a 57 = 5168 30 5 8 6 0 9 5 405 91 5 504 
Alberta _ 189 114 11 953 167 1 le 20° 2 = 13547 297 =: 12.857 
British Columbia 208 99 18 984 181 a 07 23 3 19 802 291 20128 
Yukon 1 2) 645 10. 8 O07 6 0 875 12 888 
| Northwest Territories : 6 29 | 4 1%6 28 6G 3 oo 0 1 279 63 | 1347 
|Outside Canada 184 131 194 5 0 195 = 282 4s 425 1 600 

















Total 2 


3197 37712 119455 3432 273 14214 7 351 3 655 153 971 60385 214 930: 
Total population figure is not based on the same data source as other data; see Technical notes, p. 65. 


Note:—The sums of the figures do not always equal the totals because, in a number of cases, the documents did not 
specify geographic area, language requirements of position or language group. 





—For language group, percentage is based on the total of employees whose first official language is known. 
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Department and geographic area 
Number of employees, by department and geographic area, 1987 





Geographic area 





Department 
Agriculture 





Bureau of Pensions Advocates 
Canada Labour Relations Board 
Canadian Aviation Safety Board 





Canadian Grain Commission 
Canadian Human Rights Commission 
Canadian Intergovernmental Conference Secretariat 





Canadian International Development Agency 
Canadian Pension Commission 


Canadian Radio-television and Telecommunications 
Commission 


Civil Aviation Tribunal 
Communications 








Consumer and Corporate Affairs 





Correctional Service of Canada 





Elections Canada 
Employment and Immigration 
Energy, Mines and Resources 








Environment 




















External Affairs 
Federal Court 
Federal-Provincial Relations Office 














Finance 
Fisheries and Oceans 





Immigration Appeal Board 

Indian Affairs and Northern Development 
International Joint Commission 
Investment Canada 





Justice 








Labour 





Law Reform Commission of Canada 
National Archives of Canada 





National Defence (civilian) 








National Energy Board 





National Farm Products Marketing Council 
National Health and Welfare 
National Library of Canada 








National Museums of Canada 





National Parole Board 








National Revenue (Customs and Excise) 








National Revenue (Taxation) 





National Transportation Agency of Canada 





Office of Privatization and Regulatory Affairs 
Office of the Commissioner for Federal Judicial 
Affairs 

Office of the Commissioner of Official Languages 








Office of the Coordinator, Status of Women 
Office of the Grain Transportation Agency 
Administrator 





Office of the Secretary to the Governor General 





Office of the Superintendent of Financial 
Institutions 





Offices of the Information and Privacy Commissioners 
Privy Council Office 
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Prince 
Edward New 
Newfoundland Island Nova Scotia Brunswick 
153 205 27) $54 
3 2] 9 6 
0 vu 4 0 
0 0 0 7 
0 0 0 0 
0 0 6 ] 
0 0 0 0 
0 0 0 0 
0 197 0 0 
0 0 3 0 
0 —0 0 0 
16 3 19 58 
15 4 62 19 
18 | 363 708 
0 0 0 0 
694 193 840 | 263 
14 9 177 10 
224 60 703 iT) 
D 0 6 3 
0 0 3 0 
0 0 0 0 
0 0 0 0 
TNS 47 1 161 456 
0 0 0 0 
0 | 109 26 
0 0 0 0 
0 0 0 0 
0 4 25 0 
12 0 32 3) 
0 0 0 0 
0 0. 9 0 
245 253 5 790 1 370 
0 0 0 0 
0 0 0 0 
69 30 236 113 
0 0 0 0 
0 0 l 0 
0 0 0 20 
67 6 255 276 
496 53 300 219 
0 0 0 16 
0 0 0 0 
0 0 0 0 
0 0 0 5 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 


Quebec 
(except 
NCR) 


Le 32, 
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| Table 8—Continued 
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Geographic area 
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Ontario 
Ontario (except British Northwest Outside 
(NCR) NCR) Manitoba Saskatchewan Alberta Columbia Yukon Territories Canada Total 
2 798 1 683° 611 786 1 032 - 196 I I Ms 10 733 
5 8 oe 0 0 
0 0 8 0 0 
9 9 0 0 
8 0 0 
i 0 0 
0 0 0 
0 0 0 83 1175 
0 0 0 0 210 
0 0 0 
0 0 0 
2 4 2 
0 0 0 
0 2 l 
0 0 0 
74 8 
5 
3 















— 24 0 0 1 348 4 158 













































































































































































0 
0 
2 
0 0 0 
378 | 171 4548 
| 2 0 0 0 0 0 0 39 
) 6 0 0 0 110 
| A _ 119 10 15 1494 
| 38 5) 0 0 849 
| 0 0 0 0 36 
| 681 49 13 0 5 10 0 0 2 760 
| 5 400 5 558 | 361 366 2 507 3797 11 37 32 603 
326 0 0 0 18 0 0 0 0 346 
»? 0 0 0 0 0 0 0 0 22 
3 530 1 436 494 239 404 551 283 407 15 8 663 
| 207 0 0 0 0 0 0 0 0 505 
734 0 0 0 0 0 0 0 0 934 
134 26 0 29 0 20 0 0 0 265 
1745 3143 361 170 457 974 12 3 14 9 429 
| 4364 4 373 1 202 404 1197 1995 0 0 0 17 722 
28 16 ye 15 15 0 0 0 673 
55 0 0 6 0 0 0 0 0 59 
| : 
31 0 0 0 0 0 0 0 31 
| 125 4 4 0 4 0 147 
36 0 0 0 0 0 0 0 0 36 
| 
x 0 4 17 0 0 4 0 0 0 26 
110 0 0 0 0 0 0 0 0 110 
4 4 0 0 0 0 0 0 0 26 
49 0 0 0 0 0 0 0 0 49 
355 0 0 6 0 0 364 
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Table 8—Continued 


| 


ne EEE IEEE EES 
Geographic area 
LL Se 


Department 


Public Service Commission 

Public Service Staff Relations Board 
Public Works 

Regional Industrial Expansion 

Registry of the Competition Tribunal 
Restrictive Trade Practices Commission 





Royal Canadian Mounted Police 
(Public Service employees) 





Science and Technology 

Secretary of State of Canada 

Solicitor General 

Statistics Canada 

Supply and Services 

Supreme Court 

Tariff Board 

Tax Court of Canada 

Transport 

Treasury Board (Office of the Comptroller General) 





Treasury Board (Secretariat) 
Veterans Affairs 
Total 


Newfoundland 


47 
5214 


Prince 
Edward 
Island 


_3 


oo 


63 
31 
0 


22 
0 
12 
0 
0 
20 


563. 
2 023 


‘Total population figure is not based on the same data source as other data; see Technical notes, p. 65. 


Nova Scotia 


60 


Note:The sums of the figures do not always equal the totals because, in a number of cases, the documents did not 


specify geographic area. 


New 
Brunswick 


15 


Quebec 
(except 
NCR) 


169 
0 

1 042 
295 


Quebec! 
(NCR) 
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ntario 
Ontario (except British Northwest Outside 
(NCR) NCR) Manitoba Saskatchewan Alberta Columbia Yukon Territories Canada Total 

















51521 34264 9 268 5 504 12 857 20 128 888 1347 1 600 214 930: 
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Department, sex and language group 
Number and percentage of employees, by department, sex and language group, 1987 





Men Women Men Women Anglophones Francophones 


Anglo- Franco- Anglo- Franco- 























































































































Department phones phones phones_ phones No. % No. % No. % No. vi 
Agriculture 5940 1 645 2 373 769 7 589 70.7 3 144 29.3 8 313 Tes 2414 22. 

Bureau of Pensions Advocates 28 9 67 23 a7 28.9 9} ne 95 74.8 6 32 25:2 

Canada Labour Relations Board 18 12 16 38 30 J5a) 54. 64.3 34 4055 3) 59.5 

Canadian Aviation Safety Board 86 22 39 33 108 60.0 a 40.0 6 ae 69.4 _ 35 30.6 ] 
Canadian Grain Commission 528 38 177 11 e656 75.1 188 24.9 905 93.5 49 6.5 | 
Canadian Human Rights ee 4 
Commission 43 18 57) 4] 61 38.1 99 61.9 100 62.9 59 Svat ) 
Canadian Intergovernmental 
Conference Secretariat 3 5 l 13 8 36.4 14 63.6 4 18.2 18 81.8 

Canadian International 

Development Agency 305 282 205 382 588 50.0 587 50.0 $10 43.4 664 56.6 

Canadian Pension Commission 44 8 133 2D, 52 24.8 158 TS.2 177 85.5 30 14.5 

Canadian Radio-television and _ : 

Telecommunications Commission iy 76 78 123) 188 48.2 #2 51.8 190 48.8 199 Sle 

Civil Aviation Tribunal 0 I 2 I [ 20.0 — 4 800. 2 50.0 > 50.0 
Communications 1 038 379 $1] 401 1 418 60.9 92 Boal 1 549 66.5 780 B35 

Consumer and Corporate Affairs 874 392 504 438 | 266 SiS 942 42.7 1 378 62.4 — 830 37.6 
Correctional Service of Canada 4943 2589 1 996 932 7 536 72.0 2930 28.0 6 939 66.3 = 3 So) 3351 

Elections Canada 4 28 6 19 32 56.1 25 43.9 10 eS 4 82.5 
Employment and Immigration 5484 3184 10004 4997 8 688 36.6 15047 63.4 15 488 65.4. 8181 34.6 

Energy, Mines and Resources 2 453 669 1 091 496 3 125 66.3 1 587 33H 3 544 75.3 | 1 165 24.7 
Environment 5457 1 189 1 868 692 6 66) 72.1 2573 Diego 1325 79.6 1 881 20.4 

External Affairs 1854 657 +1096 548 | 2Bis 60.4) 1648 89396 7) 3950 671.0) 4 es 8629.0 

Federal Court 38 40 59 68 98 38.0 620) 8 473 tae 52.7 
Federal-Provincial Relations 

Office 14 1] 13 15 25 47.2 28 52.8 2] 50.9 26 49.1 

Finance 325 94 215 162 419 52.6 377 47.4 540 67.8 256 32.2 

Fisheries and Oceans Sots! 456 1 080 325 3 976 73.8 1 408 26.2 4 593 85.5 781 14.5 
Immigration Appeal Board 19 15 5 34 34 28.3 — 86 TY 1 So? 49 40.8 

Indian Affairs and Northern 

Development 1 734 313 2 098 398 2 050 45.] 2 498 54.9 3 832 84.3 711 i537! 
International Joint Commission 14 0 9 l 2) Sarcne 18 46.2 23 95.8 1 4.2 

Investment Canada 35 13 44 18 48 436 © 56.4 79 71.8 31 28.2 

Justice 44] 187 550 312 628 420 866 58.0 991 66.5 499 335 

Labour 305-122 264 «157 427 50.3 ade 49.7 569 67.1 279 32.9 

Law Reform Commission of 

Canada 3 5 7 21 8 PhD) 28 Hes 10 27.8 26 ee, 

National Archives of Canada 296 125 183 156 421 55.4 339 44.6 479 63.0 281 37.0 

National Defence (civilian) 17548 4312 8423 2252 2,906 67.2 | 10 697 32.8 | 397) 79.8 6 564 20.2 

National Energy Board 177 34 93 4| 212 61.3 134 38.7 270 78.3 7D PAI 

National Farm Products a 
Marketing Council 4 6 6 6 10 45.5 12 54.5 10 45.5 12 54.5 22 
National Health and Welfare 2 320 739 4321 1 246 3 068 35.4 5 595 64.6 6 641 77.0 1 985 23.0 8 6 63 
National Library of Canada 98 51 220 «136 149 29.5 356 70.5 318 63.0 187 37.0 505 
National Museums of Canada 360 161 265 148 521 55.8 413 44.2 625 66.9 309 B3e) S 4 | 
National Parole Board 43 23 114 85 66 24.9 199 152) 157 59.2 108 40.8 265 
National Revenue (Customs and 3 
Excise) 3789 1451 3106 1073 5 242 55.6 4 187 44.4 6 895 BP 2 524 26.8 9 429 
National Revenue (Taxation) 6627 2269 6y2605m2 50 8 897 2 8 825 49.8 12 892 98 4 825 27.2 17 7am 
National Transportation Agency 4 | 
of Canada 281 103 166 123 384 S721 289 42.9 447 66.4 226 33.6 673, 
Office of Privatization and : 
Regulatory Affairs 14 6 21 18 20 33.9 39 66.1 35 59.3 24 40.7 5 
Office of the Commissioner for 1 
Federal Judicial Affairs 5 7 6 13 12 38.7 19 61.3 1] 3555 20 64.5 3h 
Office of the Commissioner of 
Official Languages 15 46 23 63 61 41.5 86 58.5 38 25.9 109 74.1 147 _— 
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Table 9—Continued 


| Men Women Men Women Anglophones Francophones 








Anglo- Franco- =Anglo- Franco- 

Department phones phones phones phones No. % No. % No. % No. % Total 
Office of the Coordinator, Status 

of Women l 0 Ie 18 |. 2.8 35 97.2, 18 50.0 18 50.0 36 
Office of the Grain Transporta- 
tion Agency Administrator 14 0 1] li. 14 8653.8 12 46.2 25 96.2 | 3.8 26 
| Office of the Secretary to the _ _ 

| Governor General 15 29 22 40 44 40.0 66 60.0 3] 34.9 69 65.1 110 
Office of the Superintendent of 











































































































Financial Institutions 20 4 2 0 “22 92350 9 7.745 22 34.6 4 15.4 26 
Offices of the Information and . 
Privacy Commissioners 18 12 9 10s BU 61.2 19 38.8 2) SSI 22 44.9 49 
Privy Council Office 76 69 111 105 | 446 40.1 218 59.9 i387) ‘51.8 74 48.2 364 
Public Service Commission 395 487 491 872 885 39.4 1304 = i606 BBG 3395 1359 605 £3249 
Public Service Staff Relations _ _ 
Board 24 3) 32 38.—ric“ tw: CI 45.9 de 54.1 56 44.8 69 ap)? 133 
Public Works 4135 1499 1 361 540 5644 74.8. 1906 2S p) 5 496 (PRD 2 039 27a 7 550 
Regional Industrial Expansion 1 023 368 767 484 | | 303 52.6 1 255 47.4 1790 67.8 852 32) 2 647 
Registry of the Competition _ . oO 
Tribunal 0 2 2 3 « 26 ~~ 714, 2 28.6 =) 71.4 qd 
Restrictive Trade Practices : : L 
a 0 l 0 : 
Royal Canadian Mounted Police : / > 
(Public Service employees) 467 52 2 194 502 ; 612 818.7 81.3 2 661 80.3 654 LOM 3 318 
once and Technology 40 13 40 31 6s 427 57.3. 80 64.5 44. 35.5 124 
Secretary of State of Canada 325-653 607 1318) 978 = 33.7 66.35 937 32.1 1971 67.9 2.903 
Solicitor General 81 19 80 57.0 69.1 30.9) ae 
Statistics Canada 1 447 744 1413 51.6 2 860 63.2 1 663 36.8 4545 
Supply and Services 2803 1 793 2 743 58.9 3 873 41.1 9 427 
peer Court 11 19 15 60.0) 9 96 34.7 49 65.3 75 
ariff Board 14 5 8 45.7, = 3 62.9 13 Sia 35 








Tax Court of Canada 69.8 2 41555 3 58.5. 53 







ransport 


" 














Treasury Board (Office of the —. | 

Comptroller General) 86 14 22 21 100_ 69.9 43 30.1. ~=108 WSS 35 24.5 143 

reasury Board (Secretariat) 287 109 185 137 : 396 Died 322 44.8 472 65.7 _ 246 34.3 718 
eterans Affairs 707 644 1 238 717 4 382 40.9 1 957 oo) 1945 58.8 | 3e6l 41.2 3 309 

Total 91794 31819 62177 28566 123790 57.6 90945 42.4 153971 718 60385 282 214930" 


otal population figure is not based on the same data source as other data; see Technical notes, p. 65. 


Note:The sums of the figures do not always equal the totals because, in a number of cases, the documents did not 
specify sex or language group. 


—For language group, percentage is based on the total of employees whose first official language is known. 
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Salary in current and constant dollars, sex and language group 
Number and percentage of full-time indeterminate employees, by salary group, sex and language group, in 


current dollars and in constant dollars, 1986 and 1987 







































































1986 (Current dollars) 










































































Men Women Men Women Anglophones Francophones 

Anglo- Franco-  Anglo- Franco- | 
Salary group phones phones phones phones No. Jo No. Jo No. %o No. Jo Total 
Less than $10 000 74 33 16 4 107 84.3 20 Saf 90 70.9 3) 29.1 127 
10 000-14 999 5 4 30 15 9 16.4 46 83.6 35 64.8 . io 35.2 55 | 
15 000-19 999 2289 11276 6262 2624 3579 28.6 8919 71.4 8 551 68.7. 3900 31.3 12.498 | 
20 000-24 999 [DEAS Au LOD 22 542 10408 17 574 34.7 33 004 65.3 34 976 69.3 15510 30.7 50578 | 
25 000-29 999 13491 4555 Suh. Beis 18 069 oe 12 429 40.8 22 028 72.4 8 410 27.6 30498 
30 000-34 999 20009 7 456 8682 3255 —27 490 69.7 | 11 952 30.3 28 69) 72.8. 10 7it 27.2 39449 
35 000-39 999 11885 4437 4147 1992 16 339 UAB 6 147 fee! 16 032 71.4 6 429 28.6 22 486 
40 000-44 999 6113. 2210 1343 687: 833s 80.4. 9630 19.6. 9456 720) 9897 28.0 ig aam 
45 000-49 999 6595 1984 952 455. 8587 859 1407 141 9547 756 2430 24.4) eee 
50 000-54 999 5 R5 el 37D 545.215, 9 igi 90.4 Teo («8.6 G88 80.0' 587) (20.0 
55 000-59 999 4277 946 400 98 S22) 91:3 498 8.7 4677 = 81.8 1044 —=—-:18.2 
60 000-64 999 2 441 485 165 37 292) M35 202 6.5 2 606 83.3 522 16.7 
65 000-69 999 1 349 235 719 15 1 587 94.4 94 5.6 1 428 85.1 250 14.9 - 
70 000-74 999 693 160 36 15 856 94.4 $1 5.6 729 80.6 175 19.4 
75 000-79 000 334 81 11 6 417 96.1 Y Bey 345 199 87 20.1 | 
80 000 and over 228 61 10 4 292 95.4 14 4.6 238 78.5 65 ONS 306 
Total 88002 30397 53757 23685 118556 60.4 77597 39.6 141759 72.4 54082 27.6 196 153 
Other@ 5857 1 880 8224 4493 8 031 37.9 13144 62.1 14081 68.8 6 373 31.2) Ze ae 
Grand total 93859 32277 61981 28178 126587 58.2 90741 41.8 155840 72.0 60455 28.0 217223 

1986 (Constant dollars)° 
Men Women Men Women Anglophones Francophones 

Anglo- Franco- Anglo- Franco- 
Salary group phones phones phones phones No. % No. % No. % No. % 
Less than $10 000 76 35 16 10 111 81.0 26 19.0 92 67.2 45 32.8 
10 000-14 999 PIM W237) SO ses} 3 460 28.9 8 497 Als) 8 151 68.4 3 760 31.6 
15 000-19 999 IS SIAL Gress: 25 334 11819). 22015 37.2 37233 62.8 40905 69.2 18 214 30.8 
20 000-24 999 POU SKST 10285 4043 21197 65.9 14 376 34.1 31 064 Pees 11 030 26.2 
25 000-29 999 18966 7 108 Silas OS 26 097 70.2, 4 1 092 29.8 26 837 V2 10 316 27.8 
30 000-34 999 10491 3768 2 421 1 344 14 273 com 3 766 20.9 12912 71.6 S112 28.4 
35 000-39 999 6920 2147 907 461 9 076 86.9 | 368 13.1 1321 L520 2 608 25.0 
40 000-44 999 6756 1 461 597 183 8 222 91.3 780 8.7 7353 81.7 1 644 18.3 
45 000-49 999 4 469 857 294 62 5330 OBE 356 6.3 4763 83.8 o19 16.2 
50 000-54 999 1 036 240 57 18 1 282 94.5 7 55 1 093 80.9 258 19.1 
55 000-59 999 497 101 24 10 600 94.6 34 5.4 521 82.4 111 17.6 
60 000-64 999 158 42 9 3 200 94.3 12 Sei 167 78.8 45 p23 Wee 
65 000-69 999 23 8 l l 32 94.1 2 So 24 12a 9 PITS: 
70 000-74 999 48 9 0 0 $9 ~=100.0 0 0.0 48 84.2 9 15.8 
75 000-79 999 2 2 0 0 4 100.0 0 0.0 2 50.0 2 50.0 
80 000 and over 0 0 0 0 0 0.0 0 0.0 0 0.0 0 0.0 D 
Total 88 002 30397 53757 23685 118556 60.4 77597 39.6 141759 72.4 54082 27.6 196 153 
Other? 5857 1 880 8224 4493 8 031 Seo 13 144 O21 14 081 68.8 6 373 31.2 Bae 175 
Grand total 93859 32277 61981 28178 126587 58.2 90741 41.8 155840 72.0 60455 28.0 217 223° 


“Consists of employees whose type of employment is other than full-time indeterminate. 


>The base period used for the calculation of the constant dollars is 1981, and the annual averages of the Consumer 
Price Index (CPI) published by Statistics Canada were used to determine the 1986 and 1987 (expressed in 198] 
constant dollars) distribution. 

© Total population figure is not based on the same data source as other data; see Technical notes, p. 65. 


Note:The sums of the figures do not always equal the totals because, in a number of cases, the documents did not 
specify salary, sex or language group. 


—For language group, percentage is based on the total of employees whose first official language is known. 
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| Table 10—Continued 


: 1987 (Current dollars) 


AS 268 











“10.624 
. $473 





: 77. 7 191977 
6101 2169 9 280 4952 8374 = 36.8 4 14 384 63.2 15 38) 68.4 712! 31.6 22 759 
e : ; Oe ‘en a oo. LO 153 971 : 214 930° 








Men Women Men Women Anglophones Francophones 
Anglo-  Franco- Anglo- — Franco- 
phones _ phones phones phones No. % No. % No. % No. %o Total 










53 22 14 6 5. 
2624.08. 12430 6 673 2983 4063 

616268 6/521 24849 11580 =. 9386 

| 25 359 


Zz es 29.5 95 
9 70.4 9 907 678 —. | 44i3 Lp 13 737 
38.5 (36448 61.5 41 117 69.4 18 101 30.6 59 251 


























































































































| 9 079 12 369 4952 | 3445 66.5 17330 33.5 37728 72.9 | 14.031. 27.1 | Si 782 
PHSB 5605 5 490 2639 | 30904 72.0 | 6430 28.0 20 801 71.6 - 8744 28.4 29 056 
| 8678 3011 _ _ 2694 18.7. 10479 72.9. 3.903 27.1 

‘6.767 1 705 824 308s 8 475 eR 1132 11.8 2 4591 79.0 (2013 21.0 9 607 
es 514 Te T7 472 145 | 6 697 91.6 4) 67 8.4 5 986 81.9 F322, 18.1 7314 
| 3464 28 3s 3839), 601 «16.1 3 732 






93 30 Oo) 932 Fe 68 5.08 25.0 132 
e138 32 oo et 146798 202 183 


~. 5 





53 264 
63.2 68.4 712) 
153 971 60 385 


27.8 
31.6 
28.2 


191 977 
22 159 
214 930° 
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Population E7 





Occupational category, type of employment, sex and language group 
Number and percentage of employees, by occupational category, type of employment, sex and language group, 





1987 
Men Women Men Women Anglophones Francophones 
Occupational category and Anglo- Franco- Anglo- Franco- 
type of employment phones phones phones phones No. Te No. % No. % No. To Total 
Management | 
Full-time | 



































* Indeterminate 3 196 826 372 108 4022. 89.3 480 10.7 2568 4979.3 934 20.7 asen 
¢ Specified period 13 5 I 0). 8 94.7 1 5.3 4 (73.77 eB 26.3 19° 
Total 3209 = 831 373. «= 108.—=— «4040 89.4 481° 106 3582 72 939 20.8 4521 ; 


Scientific and Professional | 




















Full-time 

e Indeterminate 13043 3367 3428 1193 $6496 780 4637 22.0) i947) 78.3, 8560 21.7 ane 

© Seasonal | 0 0 0 1 100.0 0 0.0 tf 100.0) 0 00 £ 
° Specified period 507 135 518 115 644 (503 GS «492.7 1025 80.4 250 196 1288 
Total 4355) 3502-4946) 1308) «17071 «64 5264 BG 17497 | 4 810) BN 22335 
Part-time 

° Indeterminate 1] 12 168 81 23 85 940 915) 479 65.8 93 34.2 

° Specified period 13 2 34 15 is (23.1 6676.9 47 73.4 17 26.6 

Total 24 14 202 96 oS «(11.3 282 ~—(88.7 226. 67.3 iO. 32.7 





Total 13575 3516 4148 1404 17109 155 5 563 245 = =17723 78.3 4920 217 22 672 


Administrative and Foreign 
































Service 

Full-time 

e Indeterminate 23341 9802 12963 5810 33 154 63.8 18 778 36.2 36 304 69.9 15612 30.1 

° Seasonal 17 6 8 65 33) 62.2 12 (37.8 9 676 = 42 32.4 

e Specified period 640 299 540 277 | 946 53.4 826 46.6 1180 67.2. 976 32.8 

Total 23998 10107 134511 6093 34123 63.5 19 618 36.5 37509 69.8 16200 30.2 

Part-time 

e Indeterminate 44 55 467 251 99 2a 718 87.9 S11 62.5 306 37.5 81 7 

e Seasonal 46 12 6 0 59 90.8 6 9.2 $2 81.3 2 18.8 65 

e Specified period 30 16 4] 19 47 43.5 61 56.5 71 67.0 BS 33.0 108 

Total 120 83 514 270 205 20.7 185 79.3 634 64.2 B33. «35.8 99 ) 
Total 24118 10190 14025 6363 34328 62.7 20403 37.3. 38143 69.7 16553 30.3 54731 
Technical 

Full-time 

e Indeterminate 17216 4433 DISS. 708 21 662 87.6 3 064 12.4 19571 79.2 5141 20.8 

e Seasonal 253 53 36 8 308 87.3 45 Dey 289 82.6 Or 17.4 

e Specified period 545 169 291 85 724 65.6 379 34.4 836 76.7 256 23.3 

Total 18014 4655 2 682 801 22 694 86.7 3 488 133 20696 79.1 5456 20.9 

Part-time 

e Indeterminate 7 8 ile) 25 15 12.8 102 87.2 84 71.8 ao, «28.2 il 

e Seasonal l 0 l 0 | 50.0 ] 50.0 2 100.0 im 0.0 ; 

e¢ Specified period 16 6 13 7 ZL 52.4 20 47.6 29 69.0 Pe. 31.0 42 

Total 24 14 91 Be 38 23.6 123 76.4 115 71.4 46 28.6 161 
Total 18038 4669 2773 $33 22732 86.3 3 611 13.7. 20811 79.1 5502 20.9 26 343 
Total (officer categories) 

Full-time 

e Indeterminate 56796 18 428 19118 7819 — 75 264 73.6 | 26 949 26.4 Se fa ola 74.3 226247 25.7 40220 

e Seasonal 271 59 44 14 332 84.9 59 15.1 315 81.2 ie 18.8 39 

¢ Specified period 1 705 608 1 350 477 2332 55.9 1 843 44.] 3 055 ORS 1085 26.2 4175 

Total 58:772. 19095 20512-83102 77928 730° 28851 27.0 79284 ja3. 27405 eae 106779 

Part-time 

¢ Indeterminate 62 75 2 357 137 11.4 1 069 88.6 774 64.2 432 35.8 1 20 6 

e¢ Seasonal 47 12 7 0 60 89.6 4) 10.4 54 81.8 m2, 18.2 67 

¢ Specified period 59 24 88 4] 84 39.1 13] 60.9 147 69.3 6S 30.7 215 

Total 168 11] 807 398 281 18.9 ] 207 81.1 975 65.7 509 34.3 1 48 8 
Total 58940 19206 21319 8708 78209 i222 630 058 27.8 80259 74.2 27914 25.8 108 267 


82] Population and occupational categories 
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Table 11—Continued 





Men Women Men Women Anglophones Francophones 
Occupational category and Anglo- Franco- —Anglo- Franco- 
_ type of employment phones phones _ phones phones No. % No. Jo No. % No. %o Total 


Administrative Support 


Full-time 
e Indeterminate (SIS) > shes 30616 14769 9 833 17.8 | 45 490 82.2 36 891 66.8 18322 33.2 55253 




















































e Seasonal 4 5 66 49 sf 735 _ 115 OD 710 56.5 $4. 43.5 124 
¢ Specified period Oe; 503 4847 2638 1 600 17.5 | 9 86a 82.5 5 924 65.4 S14) 34.6 9 164 
_ Total 7356 4061 35529 17 46 11442 479 





53099 | 823 42 885 66.6 21517 33.4 64541 


Part-time 
e Indeterminate 37 26 1 296 881 ~—«66 2.9 = 2194 97.1 1 333 59.5 907 40.5 2 260 


° Seasonal 0 | 0 0 '— | 1000. 4 0.0 0 0.0 1 100.0 1 
































































































¢ Specified period 68 28 308 200 99 ISy7/ 532 _ 84.2 376 62.3 226 37.7 632 

Total 105 55 1604 1081 — 166 S7/ 2726, 94.2 1 709 60.1 — | 136 39.9 2 893 
Total 7461 4116 37133 18537 11608 17.2 55825 82.8 44594 66.3 22653 33.7 67434 
Operational 

Full-time 

¢ Indeterminate 22 Si O61 3136 1022 30 269 87.9 a6) =—s 12.1 = 74.8 8683 25.2 34430 

































* Seasonal 578 Lez iD 15 766 89.8 2 102 60 763 | 3) 23.7 853 
e Specified period 2.03 54] 255 101 2 596 87.8 362.2 12.2 2 268 77.9 642 22.1 2 958 
Total 25178 8 389 3463 1138 33631 878 4610 {21 28641 76 9527 250 38241 
























Part-time 
e Indeterminate 164 83 209 127 248 42.2 339 = 57.8 373 
° Seasonal 3 0 0 0 2 100.0 0 00 3 





64.0 
100.0 


210 36.0 587 
0 0.0 3 






















































¢ Specified period 12 16 25 51 39 33.1 5 oy 66.9 37 35.6 67 64.4 118 

Total 179 99 234 178 2 41.0 | 48. 590) ag 50.9 277 «40.1 708 
Total 25357 8488 3697 1316 33921 87.1 5028 129 29054 748 9804 25.2 38949 
All categories 

Full-time 

¢ Indeterminate 85 693 29650 52897 23614 415416 60.1 | 76861 39.9 938590 72.2 "Sa 264 27.8 191977 

* Seasonal 853 251 182 78 Pi0?) = 80.9 Gi Si19.1 8875.9 329 24.1 «1368 








¢ Specified period SOLOS 6452 3216 6 530 40.1 9770 59.9 | 1) 248 69.8 4869 30.2 16300 






































Total 91 342. 31 554-59 531 36 908 123 053 587 86592 41.3 150873 72.1 58462 27.9 209645 

Part-time 

e Indeterminate 263 184 2 Smo OO 451 11.1. 3 604 88.9 2 481 61.5 1550 38.5 4 055 

¢ Seasonal 50 13 il 0 64 90.1 — 9  F 2) 57 81.4 13 18.6 71 

¢ Specified period 139 68 421 292 222 23.0 742 = #=76.9 560 60.9 360 39.1 965 

Total 452 265 2646 1 658 137 14.5 4353. 85.5 3 098 61.7 1923 38.3 5 091 
Grand total 91794 31819 62177 28566 123790 57.6 90945 42.4 153971 71.8 60385 28.2 214 9302 


Total population figure is not based on the same data source as other data; see Technical notes, p. 65. 


Note:—The sums of the figures do not always equal the totals because, in a number of cases, the documents did not 
specify occupational category, sex or language group. 


—For language group, percentage is based on the total of employees whose first official language is known. 











Population and occupational categories & 





Occupational category, group, sex and language group 
Number and percentage of employees, by occupational category and group, sex and language group, 1987 



























































Men Women Men Women Anglophones Francophones 
Occupational category Anglo- Franco- Anglo- Franco- 
and group phones phones _ phones_ phones No. % No. %o No. %o No. %o Total 
Management a 
Executive (EX) 1 841 498 12 51 2399 91.3 223 8.7 2013 78.6 549 21.4 2 562 
Senior Management (SM) 1 368 333 201 57 1 701 86.8 258 1322 1 569 80.1 390 19.9 1959 
Total 3 209 831 373 108 4 040 89.4 481 10.6 3 582 19.2 939 208 4521 
Scientific and Professional _ 7 
Actuarial Science (AC) 0 2 0 0 2 100.0 0 0.0 0 0.0 2 100.0 
Agriculture (AG) 205 53 39 9 258 84.3 43 Ser 244 19.7 62 20.3 
Architecture and Town Planning > . 
(AR) 203 52 26 11 20 87.0 3s 130 #2 78.4 63 21.6 
Auditing (AU) 2 360 710 290 74 3070 «6089.4 Gaiséd110«C 2650 77.257 934 22.8 
Biological Sciences (BI) 760 110 196 39 872 78.7 236 21.3 2 656 86.5 149 13.5 
Chemistry (CH) A 45 82 15 316 = 76.5 97 230 » 353 85.5 60 14.5 
Defense Scientific Service (DS) 387 117 33 11 504. 92.0 44 80, 420 76.6 126 23.4 | 
Dentistry (DE) 25 4 2 0 29 =—«93.5 2 6.5 | 87.1 A 12.9 
Economics, Sociology and 
Statistics (ES) 1 436 379 433 134 1 816 76.2 568 23.8 | $69 78.5 $13 21.5 
Education (ED) 706 409 721 399 = iis 49.9 lui 50.1 1 427 63.8 808 «36.2 
Engineering and Land Surveying i _ . : 
(EN) 2 246 475 81 39 2723 95.7 |= (2). 4.3 232) 81.9) si4 18.1 4 
Forestry (FO) 116 29 i I 45 (4948 | sy ey (80.47 30 19.6 153 
Historical Research (HR) 137 48 80 20 185 64.9 100 35.1 217 76.1 6s 23.9 85 | 
Home Economics (HE) 1 0 28 14 I 2.3 43 97.7 4% 29 67.4 14 32.6 44 
Law (LA) 406 142 208 89 7 Sas 64.9 29] 35.1 614 2st) 2 27.3 845 
Library Science (LS) 123 48 283 57 (33.4 S45 66.6 ASC79+5 105 20.5 2 
Mathematics (MA) 96 35 37 ee 131 72.8 49 PLD 133 BE, 47 26.1 
Medicine (MD) Wal 54 Si) 5 232 84.4 43 15.6 214 78.4 So «(21.6 
Meteorology (MT) 417 115 39 19 534 90.2  & 9.8 456 VES 134 22.7 
Nursing (NU) 131 43 1 083 311 174. 11.1 | | 397 88.9 1214 77.4 Bo 22.6 
Occupational and _ 
Physical Therapy (OP) l 0 18 8 1 Seal 26 96.3 19 70.4 — 8 29.6 
Pharmacy (PH) a) 16 10 10 38 65.5 20 34.5 32 SL 26 448 53 
Physical Sciences (PC) 667 83 115 31 153 83.8 146 16.2 782 87.3 114 12.7 899 
Psychology (PS) 67 25 27 16 oo 68.1 43 BuEo 94 69.6 41 30.4 13! 
Scientific Regulation (SG) 308 82 719 21 391 79.6 100 20.4 387 79.0 103 «21.0 49] 
Scientific Research (SE) 27 177 93 21 1 908 94.4 114 5.6 1 820 90.2 198 9.8 2 02: 
Social Work (SW) Sih 20 39 I 71 62.6 46 37.4 96 78.0 2 22.0 125 
University Teaching (UT) 142 89 4 3 233 97.) i 2.9 146 61.3 O2 38.7 240 
Veterinary Science (VS) 381 154 58 28 $35 86.2 86 13.8 439 70.7 132 29.3 621 
Total 13575 3516 4148 1404 17109 715.5 5 563 24.5 17723 78.3 4920 217 22672 
Administrative and = 
Foreign Service a 
Administrative Services (AS) 4081 1849 3158 1849 5 935 54.2 5 012 45.8 7239 66.2 3698 33.8 10 947 
Administrative Trainee (AT) 19 10 18 9 29 SES Pa 48.2 37 66.1 19 33.9 5 
Commerce (CO) 1 206 349 209 81 1 555 84.2 291 15.8 1415 76.7 430 23.3 1 84 
Computer Systems Administra- | 
tion (CS) Dale 655 603 283 2 830 76.1 887 Do 2774 74.7 938 25.3 371 
Financial Administration (FI) 1 258 455 496 209 1714 70.9 705 291 1754 iD 664 27.5 2 41 
Foreign Service (FS) 713 225 146 43 938 83.2 189 16.8 859 76.2 268 23.8 112 
Information Services (IS) 369 222 411 258 591 46.8 672 2 780 61.9 480 38.1 1263 
Organization and Methods 
(OM) 407 128 154 40 535 73.4 194 26.6 561 77.0 168 23.0 Tz 
Personnel Administration (PE) 822 560 913 538 1 383 48.8 1 452 S122 L735 6:2 1098 38.8 283: 
Program Administration (PM) L277 45583 6985 2251 15 717 63.0 9 239 37.0 18 112 72.6 6834 27.4 2495 
Purchasing and Supply (PG) 1 088 406 483 17] 1 494 69.6 654 30.4 L571 el Dit 26.9 214 
Translation (TR) 82 438 67 478 520 48.8 545 Sie 149 14.0 916 86.0 1 06: 
Welfare Programs (WP) iis 310 382 isa 1 087 67.0 536 33.0 1 157 14 463 28.6 1 62 


Total 24118 10190 14025 6363 34328 62.7 20403 37.3 38 143 69.7 16553 30.3 54731 
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Table 12—Continued 





























































| Men Women Men Women Anglophones Francophones 

| Occupational category Anglo- Franco- —Anglo- Franco- 

| and group phones phones phones phones No. % No. % No. Jo No. % Total 

Technical 
Air Traffic Control (Al) 1 706 284 $2 15 - 1 990 96.7 67 353 1 758 85.5 299, 14.5 2 057 
Aircraft Operations (AO) 471 Dil 19 6. a2 95.8 25 4.2 490 82.6 103. 17.4 597 
Drafting and Illustration (DD) 1 061 303 19] 54 1368 84.8 24 15.2; | 252 77.8 357) 22.2 1 613 







2330 


Educational Support (EU) 5 3 31 | 
Electronics (EL) 2 37 609 32 11: 









200, 
98.6 


80.0 36 90.0 4 10.0 40 
43 1.4 2349 «7911 620 209 328973 


































Engineering and Scientific Sup- - - 
| _port (EG) 4780 1 087 980 208 873 83.1 1191 16.9 5 760 81.6 1295 18.4 7 064 
General Technical (GT) 1 969 480 345 88, 2453 884.9 435 15.1, 2314 80.3 508 19.7 2 888 






Photography (PY) 80 38 13 4 18 (87.4 oF 12.65 93 68.9 


Primary Products Inspection 

(PI) 1794 608 179 66. 2403 
Radio Operations (RO) 939-165 63 19 1 104 
Ships’ Officers (SO) R33 264 5D 24 1307 . 18s 80.4 1 473 
Social Science Support (SI) 334. 404g 48.4 | 51.6, 1466. 68.1 
Technical Inspection (TI) 1095 9377 38 3553453 #9735 a) 2.755 1138 749, BBO 25.1. 3544 


90.7 50 O83 e745 Bad 25.5 eaR 
93.1 (8 69 1002 84.5 184 (15.5) 4486 





































































_Total $33, 22732 863 23611 = 8si20811 8g 
Administrative Support  . _ 
__Clerical and Regulatory (CR) 6288 3644 27110 12727 FG 9sE 20.0 Sees) 80.0. gases. 67.1 16g 329 ae 905 
































Communications (CM) 317 82 188 46. 3096 3.0 234 
Data Processing (DA) 620 270 1416 512 692 8631.5 4942, 
Office Equipment Operation eS - 
(OE) 129 74 114 84 
Secretariat, Stenographic, .. _ - 
_ Typing (ST) 107 46 8305 5168 9 4s 1.1 3 45508 98.9, 


37.07 = 305 79.8 128 20.2 633 
68.55 32036 72.2) 982 278 eae 






| 


























50.6 _ 198 49.4. 243 60.6 158 39.4 401 












—8412 «61.7 §214 38.3 13661 






Total 746i 4116 37133 18537, 11608 — f72 55 825 82.8 44594 66.3 22653 33.7 67434 

0 perational / 

Correction (CX) 2666 1 528 467 172 94 e 868) 6583.2) Bias) 64.8 1700 35.2 - 4835 
Firefighters (FR) 1134 199 8 25 OS COT 85.0 201 (15.0 4443 
General Labour and Trades = . 

(GL) 10636 3342 234 56 14008 98.0 20 20 40870 76.2 3398 23.8 14298 
General Services (GS) 4620 1835 2353519 aaa 69.2 eee 308 eee) 48) «gage 250) 6 353 
| Heat, Power and Stationary — —. _ 

| Plant Operation (HP) 1454 —-368 17 12 1822 990 #1 10° 147; 79.9 369 20.1 1840 
Hospital Services (HS) 206 415 444 299 = 628) 45.6 748 54.4 650. 47.7 ye 52.3, 1376 




























Lightkeepers (LI) 298 16 4 0 54 (98.7 4 13 302 950-6 5.0 318 
Printing Operations (PR) PS i ads 110245 | BE 65.6 | tae, 34.4 361 34.8 675 65.2 1038 
| Ship Repair (SR) 2 338 25 16 O; 2378 993 7 46 0.7 2354 98.9 2 86141 38a 


_ Ships’ Crews (SC) 754 as 44 225 2085 96.9 3.1. 1798 83.6 352 16.4 2154 
| Total 25357 84838 3.697_1316 | BaMah) 87.1 508 12.9) 20084 748 «S804 252 98000 
91794 31819 62177 28566 123790 57.6 90945 424 153971 71.8 60385 28.2 214930: 


otal population figure is not based on the same data source as other data: see Technical notes, p. 65. 





































rand total 





lote:-The sums of the figures do not always equal the totals because, in a number of cases, the documents did not 
specify occupational category, occupational group, sex or language group. 





—For language group, percentage is based on the total of employees whose first official language is known. 
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Occupational category and geographic area 
Number and percentage of employees, by geographic area and occupational category, 1987 





Occupational category 











Scientific Administrative 
and and Foreign Administrative 
Management Professional Service Technical Support Operational 
Geographic location No. %o No. % No. % No. % No. %o No. % 
Newfoundland 33 0.6 240 4.6 943 18.1 1235 23.7 1 348 29) 1 415 ile 
Prince Edward Island 30 IRS 101 5.0 508 Doni 242 12.0 742 36.7 400 19.8 
Nova Scotia 95 0.7 974 I? 1 887 14.0 2 149 16.0 3 195 23.7 5 156 38.3 
New Brunswick D2 0.7 440 6.0 1 569 D3) 1079 14.6 2 389 32.4 = | 1850 pia | 
Quebec (Except NCR) 197 0.6 2925 OS 7 498 24.2 357) eS 9617 = 31.1 Pile 23.0 
Quebec (NCR) 197 4.4 172) 9.5 7445 40.9 1 023 5.6 6 372 35.0 842 4.6 
Ontario (NCR) Zest 4.4 7216 14.0 14703 28.5 5 414 10.5 | 18178 355 3710 ee 
Ontario (Except NCR) 22) 0.6 3 508 10.2 8 891 25.9 3 989 11.6 ©§ 10854 Sa/ 6 800 19.8 
Manitoba — o2 1.0 1078 11.6 2 006 21.6 1 373 14.8 3 138 33.9 1 581 17.1 
Saskatchewan 46 0.8 796 14.5 1 302 Dell 676 12.3 1 537 27.9 444) 20.8 
Alberta - 105 0.8 1 426 11.1. 2 709 Doh 1959 =15.2 3 452 26.8 3 203 24.9 
British Columbia 128 0.6 1 801 8.9 4 246 Dhak 3 035 15.1 5 668 28.2 | 3 356 26.1 
Yukon 7 08 179 20.2 136 [a3 184 20.7 191 NES 184 20.7 
Northwest Territories 1] 0.8: 202 15.0 180 13.4 3/9 28.1 5 29) 21.6 25 18.9 
Outside Canada O36) 179 7 4 708 44.2 22 8D 427 | 
Total 4521 Zi 22.672 10.6 54731 25.5 26343 12.3. 67 434 31.4 38949 18.1 214 930° 


“Total population figure is not based on the same data source as other data; see Technical notes, p. 65. 


Note:The sums of the figures do not always equal the totals because, in a number of cases, the documents did not 
specify occupational category or geographic area. 








The Management Category and women, Francophones and aboriginal peoples 
Number and percentage of men, women, Anglophones, Francophones and aboriginal peoples in the Management 
Category, by group and level, 1986 and 1987 




















1986 
Aboriginal 
Men Women Anglophones Francophones peoples Total 

LLL EES SS Oe employees 
Group and level No. % No. % No. % No. % No. % in category 
EX-5* 8] 97.6 2 2.4 66 79.5 17 20.5 0 0.0 33 
EX-4 201 93.9 13 6.1 161 1s 53 24.8 2 0.9 214 
EX-3 433 94.1 27 5.9 369 80.2 91 19.8 2 0.4 50. 
EX-2 693 93.0 52 7.0 586 Tew, 159 21.3 4 0.5 
EX-| 854 90.2 93 9.8 743 78.5 204 21.5 5 0.5 
SM 1 692 89.0 210 11.0 1 544 812 358 18.8 13 0.7 
Total 3 954 90.9 397 9.1 3 469 719.7 882 20.3 26 0.6 

1987 

EX-5* 82 97.6 2 2.4 67 79.8 17 20.2 0 0.0 
EX-4 201 91.8 18 go 162 74.0 57 26.0 I 0.5 2 
EX-3 459 94.6 26 5.4 39] 80.6 94 19.4 2 0.4 48 
EX-2 741 90.9 74 9.1 629 77.2 186 22.8 6 0.7 815 
EX-1 856. 89.3 103 10.7 764. —~=«79«.7 195203 5 0.5 959 
SM 1 701 86.8 258 13.2 1 569 80.1 390 19.9 13 0.7 1 95! 
Total® 4 040 89.4 481 10.6 3 582 79.2 939 20.8 27 0.6 4 521 


“Includes 5 executives in 1986 and S in 1987 who are ranked as GX, which entitles them to the DM-! salary range. 
Includes 11 members of visible minority groups and 12 disabled people. 
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Language requirements of position, occupational 
category and language group 


) Number and percentage of employees, by occupational category, 
language requirements of position and language group, 1987 








Anglo- 

Anglophones Francophones phones 

Sas and 

Occupational Language requirements Franco- 
category of position No. % No. % phones Total 
Management Bilingual 2516 | 954 832 249 3348 3448. 
English 702. 987 9 13 711 9 ag 
French 0 00 2 300.0 2... 42 
English or French 320 ~792 84 (368 404 = 404 


| Total / 358) 79.2 939 208° 4521 4521 
| Scientificand Bilingual 3965 50.6 3873 494 7838 7838 
























_ Professional English 12752 (98 243 19 12995 12995 
French 17 == 28 583 673 600 














English or French 662 @30 136 8170 798) 99g 
Total i723 78.3 4920 21.7 | 22643 «(22 672 
















| Administrative Bilingual 8981 40.3 13 304 oo 22285 | aa gee 
_ and Foreign English 27252, BAF 641 83 27893 | a goa 
| Service 





| French 12 06 2042 § 664 2054 2084 
English or French 1468 79,3 384 oUt 1 852 © eee 
Total 38143 69.7: 16553 30.3. 54696 54731 


Technical Bilingual 1806 | 334 3601 666 5407 8407 

















English 17807 _ 973 497 © 97 18304 | ieae4 
French 37 | 33 1079 867 1116) 446 
English or French 877 at 260 22.9 1137 4 137 
| Total 20811 79.1 5502 20.9 26313 26343 
Administrative Bilingual 5218 = 995 13764 72.5 18982 18982 

















| Support English 35233 | 958 1512 | 4) 36745 «$6946 
| French 81 Ss 5464 Ges 5545 | eae 
English or French 2352 | 665 1183 | 33.5 3 535 | 3535. 
Total 44594 66.3 22653 33.7 67247 67434 
Operational Bilingual 698 (231 2324 9969 3022. 3022 
English 25702 98.0 530_ | 20 26232 | aeaa7 
French 126 | 34 5044 3076 5170 = $176 
English or French 1 670 202 $1608 49) 3278 | 3278 
| Total 29054 74.8 9804 25.2 38858 38949 
All Categories Bilingual 23197 38) 37712 61.9 60909 60909 
English 119455 972 3432 28 122887 {22 $87 
French 273 = 49 14214 98.1 14487 14487 
English or French 7.35) 668 3655 33.2 11006 11006 
























153971 71.8 60385 28.2 214356 214930: 


Total population figure is not based on the same data source as other data; see Technical notes, p. 65. 


Grand total 





\Note:—The sums of the figures do not always equal the totals because, in a number of cases, the documents did not 
specify occupational category, language requirements of position or language group. 


—For language group, percentage is based on the total of employees whose first official language is known. 
| 


| 
| 
| 
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The Management Category, sex and language group 
Number and percentage of employees in the Management Category, by department, sex and language group, 

















1987 
Men Women Men Women Anglophones Francophones | 
Anglo- Franco- Anglo- Franco- 
Department phones phones phones_ phones No. %o No. % 
Agriculture 169 28 10 197 93.4 14 6.6 
Canada Labour Relations Board q 0 1 87.5 t 12.5 
Canadian Aviation Safety Board 7 0 0 1 87S | I iss 
Canadian Grain Commission 6 0 0 0 6 100.0 0 0.0 


Canadian Human Rights 
Commission 






Canadian International 


























Development Agency 65 39 6 6. 104 89.7 . 

Canadian Pension Commission 1 | l 0; ae 66.7 | 

Canadian Radio-television and : 

Telecommunications Commission 20 8 3 0 28 90.3 

Communications 61 25 4 1: 86 94.5 

Consumer and Corporate Affairs 54 9 7 2, 63 87.5 

Correctional Service of Canada 50 21 6 2. 71 89.9 

Elections Canada 0 3 0 OF > 100.0 

Employment and Immigration 124 Sil 16 4 181 90.0 

Energy, Mines and Resources 146 24 13 3 : 170 91.4 

Environment 191 39 13 3 230 (93.5 

External Affairs 338 89 19 6. 427 94.5 

Federal Court I 0 0 0 |. 100.0 

Federal-Provincial Relations 

Office 9 7 6 26 

Finance 74 9 8 0; 

Fisheries and Oceans 112 19 7 2 5 — HS. 

Immigration Appeal Board l l | 0 2 66.7 33.3 2 66.7.2. + 333 

Indian Affairs and Northern : _ 

Development 131] 2] 14 4. 132 89.4 10.6 145 85.3 26 14.7 
International Joint Commission 2 0 0 07 2 100.0 0.0 § 992 1000). 6 0.0 
Investment Canada i 2 3 0 2) 75.0 25.0 9 4G, 83.3 | 2 «16.7 

Justice 6 8 l 0 A (93.3 6.7 fk 46.7 8 5325 

Labour 25 8 8 I > 78.6 21.4 = 33 78.6 S 21.4 

National Archives of Canada 13 3 1 0 76 (94.1 5.9 ie 82.4 [3 (176 

National Defence (civilian) 127 20 7 0 147 95.5 4.5 134 87.0 20 13.0 1 
National Energy Board 19 0 l 0 19 95.0 5.0 20 ~=100.0 0 0.0 

National Health and Welfare 110 19 25 5 129 81.1 18.9 135 84.9 24 Sy. 

National Library of Canada 3 ] 5 ] 4 40.0 60.0 8 80.0 | 2 20.0 

National Museums of Canada pi) 6 2 l 28 90.3 9.7 24 77.4 7 22.6 

National Parole Board 6 0 0 0 6 100.0 0.0 6 100.0. 0 0.0 

National Revenue (Customs and - 
Excise) 78 17 10 3 95 88.0 13 12.0 88 81.5 20 18.5 108 
National Revenue (Taxation) 108 37 6 0 145 96.0 6 4.0 oie = =o75.5 59: 24.5 5 | 
National Transportation Agency 4 
of Canada 30 5 2 l o> O92. 3 7.9 — a2 684.2 6 15.8 38 
Office of Privatization and q 
Regulatory Affairs 5 0 4 0 eS 55.6 _4 44.4 9 100.0 0 0.0 a 
Office of the Commissioner for . 4 
Federal Judicial Affairs 0 l l 0 1 50.0 CCS 1 50.0 | 1 50.0 4 
Office of the Commissioner of 
Official Languages 4 7 | 3 11 13S 4 26.7 5 33.3 10 66.7 t 
Office of the Coordinator, Status 4 
of Women 0 0 0 l 0 0.0 ? 100.0 0 0.0 1 100.0 7 
Office of the Grain 7 
Transportation Agency 

Administrator 3 0 0 0 3 ~=100.0 0 0.0 a 100.0 0 0.0 

Office of the Secretary to the 
Governor General l 3 0 0 4 100.0 0 0.0 ] 25:0 a, 75.0 a 
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Table 16—Continued 





Men Women Men Women Anglophones Francophones 


| Anglo- Franco- Anglo- Franco- 
_ Department phones phones phones phones No. % No. % No. % No. % Total 












Office of the Superintendent of 
Financial Institutions 16 3} 0 0 
Offices of the Information and 2 : 
Privacy Commissioners 3 1 0 l 800° Ff 200 & +3 600) #23 400) 5 
Privy Council Office 32 11 20 7p 614 386 | 74300 8 (25.7 70 
Public Service Commission 52 — : 

Public Service Staff Relations 
_ Board 4 


Public Works 
Regional Industrial Expansion 
Registry of the Competition 
Tribunal 0 0 I 0. | 

Royal Canadian Mounted Police 
(Public Service employees) 


Science and Technology 20 5 10 
_ Secretary of State of Canada 
Solicitor General 21 4 3 
Statistics Canada 
| Supply and Services 
Supreme Court 
| Tariff Board 
_ Transport 
_ Treasury Board (Office of the 
Comptroller General) Sv 7 4 


| Treasury Board (Secretariat) 
Veterans Affairs 


























100.0 1 





























e0UCUCO 
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The Scientific and Professional Category, sex and language group 


Number and percentage of employees in the Scientific and Professional Category, by department, sex and 


language group, 1987 





Department 

Agriculture 

Bureau of Pensions Advocates 
Canada Labour Relations Board 
Canadian Aviation Safety Board 
Canadian Grain Commission 


Canadian Human Rights 
Commission 


Anglo- Franco- 





Canadian International 
Development Agency 


Canadian Pension Commission 


Canadian Radio-television and 
Telecommunications Commission 


Communications 

Consumer and Corporate Affairs 
Correctional Service of Canada 
Employment and Immigration 
Energy, Mines and Resources 





Environment 
External Affairs 
Federal Court 


Federal-Provincial Relations 
Office 


Finance 
Fisheries and Oceans 
Immigration Appeal Board 


Indian Affairs and Northern 
Development 


International Joint Commission 
Investment Canada 

Justice 

Labour 

Law Reform Commission of 
Canada 

National Archives of Canada 





National Defence (civilian) 
National Energy Board 


National Farm Products 
Marketing Council 





National Health and Welfare 
National Library of Canada 
National Museums of Canada 
National Parole Board 

National Revenue (Customs and 
Excise) 





National Revenue (Taxation) 





National Transportation Agency 
of Canada 





Office of Privatization and 
Regulatory Affairs 

Office of the Commissioner for 
Federal Judicial Affairs 

Office of the Commissioner of 
Official Languages 

Office of the Coordinator, Status 
of Women 





phones phones 
1 855 398 
23 5 
l 0 
9 1 
27 0 
3 DZ 
39 32 
12 0 
22 6 
235 65 
151 3y) 
253 124 
122 50 
1 056 181] 
1 433 308 
32 5 

0 
0 l 
154 33 
812 94 
0 l 
597 49 
5 0 
2 0 
374 132 
4] 13 
0 0 
49 17 
1 047 363 
78 14 
| | 
718 152 
45 20 
60 14 
0 0 
391 106 
1 887 S72 
78 23 
l l 
l | 
0 0 
0 0 


Anglo- Franco- 


phones phones 
256 90 
10 4 
2 | 
0 2 
6 l 
2 | 
3 4) 
3 0 
5 
17 8 
29 14 
274 65 
49 14 
139 42 
192 62 
13 | 
l | 
l 0 
47 11 
100 16 
6 | 
615 46 
0 0 
4 0 
194 74 
1] 4 
l 
39 8 
227 DS 
12 4 
0 0 
945 137 
95 21 
39 3 
| 
35 23 
249 69 
12 5 
2 0 
| 2 
l 0 
3 2 





EF Poputation and occupational categories 





40.0 


Anglophones 








Francophones 





0.0 


40.0 





a TE 























- Supply and Services 
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Table 17—Continued 


Men Women Men Women Anglophones Francophones 





Anglo- Franco- — Anglo- Franco- 
Department phones phones _ phones phones No. % No. % No. %o No. % Total 










Office of the Grain Transporta- 
tion Agency Administrator l 0 | 


Offices of the Information and 
Privacy Commissioners 


Privy Council Office 3 0 2) 
Public Service Commission 


Public Service Staff Relations 
Board l 0 | 


Public Works 


































Regional Industrial Expansion 52 18 1] 


Registry of the Competition 
Tribunal 0 0 | 


Royal Canadian Mounted Police 

























(Public Service employees) 17 3 12 
Science and Technology 4 0 4 
Secretary of State of Canada 9 8 7 
Solicitor General 9 l 8 
Statistics Canada 461 168 169 





Supreme Court 


Tariff Board 

Tax Court of Canada 0 0 l 1 : 

Transport 569 129 36 28 699 «= (91.5 65 8.5 605 794-87 S(0.6 764 
Treasury Board (Office of the : 


Comptroller General) 3 I 0 0 4 1000 #£@ 0.0 3 75.0 I 25.0 
Treasury Board (Secretariat) 21 3 5 I — 800%) 6 200' = 34 86.7 4 13.3 30 
Veterans Affairs 50 38 fs 189 88 22.4 20> 77.6 8 421 +32 57.9 393 
Total 13575 3516 4148 1404 17109 [958 5563 @ aS) 17 723 785 364920, 27S 22672 


Note:The sums of the figures do not always equal the totals because, in a number of cases, the documents did not 
specify language group. 


















































































—For language group, percentage is based on the total of employees whose first official language is known. 
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The Administrative and Foreign Service Category, sex and language group 
Number and percentage of employees in the Administrative and Foreign Service Category, by department, sex 
and language group, 1987 





Men Women Men Women Anglophones Francophones 


Anglo- Franco- Anglo- Franco- 
Department phones phones phones_ phones 


































Agriculture 565 179 281 98 
Bureau of Pensions Advocates 4 2 12 
Canada Labour Relations Board 10 8 3 
Canadian Aviation Safety Board 6 4 14 
Canadian Grain Commission 23 4 12 
Canadian Human Rights 

Commission 33 13 315 
Canadian Intergovernmental 

Conference Secretariat 2 3} | 
Canadian International 

Development Agency 179 179 101 
Canadian Pension Commission 15 3 1 
Canadian Radio-television and 

Telecommunications Commission 66 47 34 
Civil Aviation Tribunal 0 l | 
Communications 214 119 160 
Consumer and Corporate Affairs 239 140 1a, 
Correctional Service of Canada 962 436 317 
Elections Canada 0 8 5 
Employment and Immigration 4082 2195 3437 1 
Energy, Mines and Resources 351 121 210 
Environment 702 234 322) 
External Affairs 940 336 259 
Federal Court 24 14 15 
Federal-Provincial Relations 

Office 4 3 2 
Finance 64 26 Sy) 
Fisheries and Oceans 415 its 171 
Immigration Appeal Board 9 6 5 
Indian Affairs and Northern 

Development 754 184 501 
International Joint Commission 2 0 | 
Investment Canada 22 1] 10 
Justice 28 20 48 
Labour 175 71 93 
Law Reform Commission of 

Canada 0 2 l 
National Archives of Canada 70 37 42 
National Defence (civilian) 1 290 331 408 
National Energy Board 60 1 24 
National Farm Products 

Marketing Council 2 2 2 
National Health and Welfare 580 PND 558 
National Library of Canada 15 9 18 
National Museums of Canada 43 40 68 
National Parole Board 21 11 25 
National Revenue (Customs and 

Excise) 2938 14141 1 376 
National Revenue (Taxation) 3329 1106 2 130 
National Transportation Agency 

of Canada 79 44 45 
Office of Privatization and 

Regulatory Affairs 3 2 3 
Office of the Commissioner for 

Federal Judicial Affairs | 3 0 
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Table 18—Continued 


Men Women Men Women Anglophones Francophones 











Anglo- Franco- —_Anglo- Franco- 
Department phones phones phones _ phones No. Jo No. %o No. % No. % Total 
Office of the Commissioner of CT _ _ 
Official Languages 
Office of the Coordinator, Status 
of Women 
Office of the Grain 
Transportation Agency 























Administrator 9 0 ] O- 
Office of the Secretary to the . 
Governor General 2 4 





Office of the Superintendant of 
Financial Institutions 4 l l 


Offices of the Information and 
Privacy Commissioners 


Privy Council Office 
Public Service Commission 218 


Public Service Staff Relations 
Board 


Public Works 
Regional Industrial Expansion 
Restrictive Trade Practices . 

Commission 0 l 0 0. 100.0 0 0.0 — 
Royal Canadian Mounted Police _ 



































188 





221 | 























(Public Service employees) 90 19 81 34 | 

Science and Technology 14 6 1] - 20. S . : 
Secretary of State of Canada 241 562 305. 663 45.3 8 ee 54.7 Se 308) 40 69.2) ae 
Solicitor General 41 id 25 13 a 5628 38 76.7 % 23.3 89 


Statistics Canada 353 185 174 
Supply and Services 
Supreme Court 1 3 
Tariff Board l — 
Tax Court of Canada | 7 _ 8 h8) 7 46.7 1S 
Transport 1237 396 587 36. 33.1 9894 74.7 619 253 2446 
Treasury Board (Office of the — 

Comptroller General) 26 2 28 59.6 i? 404 #8 Se 10 Dues 47 


Treasury Board (Secretariat) 129. 62 8638 | 60.6 8 ga 304 25 683 100. 31.7 315 
Veterans Affairs 393 111 248 52 4 62.7 = =300 37.35 64) O87 163 20.3 804 
Total 36 34 328 62-720 403 37.3 38143 69.7 =—:16553. 303 «54731 


Note:—The sums of the figures do not always equal the totals because, in a number of cases, the documents did not 
specify language group. 


314 Sy 841 
1 037 31.4 3 299 























(2262 686 










































































—For language group, percentage is based on the total of employees whose first official language is known. 
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The Technical Category, sex and language group 
Number and percentage of employees in the Technical Category, by department, sex and language group, 1987 





Men Women Men Women Anglophones Francophones 


Anglo- Franco- Anglo- Franco- ( 
Department phones phones phones phones No. % No. Jo No. %o No. Jo Total 


Agriculture PROT 701 551 126 2974 81.5 677 18.552 2822 TES 827 22a 3651) 
Canadian Aviation Safety Board 64 14 5 0 ae 94.0 5 6.0 7 os  =83.1 14 16.9 83 
307 17 324 85.3 56 14.7 363 235 17 4.5 















Canadian Grain Commission 


Canadian Human Rights 
Commission 


Canadian International 















































Development Agency 3 d | 7. 10 55.6 8 44.4 4 PED) 14 77.8 

Canadian Radio-television and -_ 

Telecommunications Commission l 3 2 1) 4 Sila): 3 42.9 > 429 4 Sie 
Communications 433 121 46 15 S84 90.1 61 9.9 479 77.9 | 136 227) 

Consumer and Corporate Affairs 347 130 43 15 477 89.2 58 10.8 390 72.9. 145 Peffsh 5 
Correctional Service of Canada 34 12 8 4 46 79.3 12 20.7) 42 72.4 16 IES 58 
Elections Canada 2 4 0 10 C85=17 i 1435 2 28.6 > 71.40.) 
Employment and Immigration 22 Dy) 21 7 44 61.1 28 38.9) 43 SO 29 40.3 oe : 
Energy, Mines and Resources 619 200 140 35 819 82.6 173 17.4 159 76.5 233 DBES 9977 
Environment 1 732 342 243 67 2 078 86.9 313 ila 1975 82.8 409 12 2391 ; 
External Affairs 118 16 21 8 134 82.2 20 17.8 139 85.3 24 14.7 163 ; 
Federal Court 4 7 11 204580 8 542 i 625 8 37.5 4 
Finance 14 10 12 3 | 24 61.5 46 38.5 26 66.7 13 33.3 : 
Fisheries and Oceans iL 57/1 190 175 37 1 765 89.3 212 10.7 1 746 88.5, 227 eS 1977 
Immigration Appeal Board 2 0 0 0 2 100.0 0 0.0 2 100.0 0 0.0 y 
Indian Affairs and Northern 4 
Development 115 10 2 5 125 ~—s«61.9 a 38.1 182 92.6 15 7.4 202 
International Joint Commission e 0 0 s 75.0 f 250 998 100.0 0 0.0 | 
Investment Canada 0 0 l 0 0 0.0 1 100.0 1 100.0 0 0.0 a 
Justice 6 3 45 DS 9 We 68 88.3 5] 66.2 26 33.8 i | 
Labour 32. IZ 1] 6 49 74.2 7. 25.8 43 65.2 23 34.8 5 
Law Reform Commission of 

Canada 0 0 | 0 0 0.0 1 100.0 1 100.0 0 0.0 

National Archives of Canada 56 23 30 2?) 79 60.3 5. 3987 86 65.6 45 34.4 

National Defence (civilian) 2 093 606 149 33 2 706 93.7 182 6.3 2 242 Wes 639 DOLD! 

National Energy Board I p) 7 3 14 58.3 10 41.75) 19 1D = 20.8 

National Farm Products Market- 

ing Council l ] 0 0 2 100.0 0 0.0 ] 50.0 1 50.0 2 
National Health and Welfare 283 ii 253 55 360 Sail 310 46.3 536 80.2 132 19.8 670 
National Library of Canada 6 3 pe 19 9 18.0 4] 82.0 28 56.0 22 44.0 0 
National Museums of Canada 141 30 68 15 171 67.3 83 aoe a 82.3 45 17.7 254 
National Parole Board l | l 0 2 66.7 ] 338 2 66.7 ] 33.3 
National Revenue (Customs and 7 
Excise) 2 6 2 4 8 Sel 6 42.9 4 28.6 10 71.4 14 
National Revenue (Taxation) 106 43 22. 5 149 84.7 oR h5e3 128 OP 48 273 176 
National Transportation Agency q 
of Canada 74 13 1] 4 87 85.3 15 14.7 85 83.3 17 16.7 102 
Office of the Commissioner for 4 
Federal Judicial Affairs 0 0 0 | 0 0.0 1 100.0 0 0.0 1 100.0 

Office of the Commissioner 

of Official Languages 0 0 3 0 0 0.0 2 100.0 2 100.0 0 0.0 

Office of the Coordinator, Status 

of Women 0 0 | 0 0 0.0 1 100.0 1 100.0 0 0.0 

Office of the Secretary to the 

Governor General 2 0 0 0 2 100.0 0 0.0 2 100.0 0 0.0 

Offices of the Information and 

Privacy Commissioners 0 0 | 0 0 1 100.0 1 100.0 0 0.0 

Privy Council Office 3 2 2 l 5 62.5 3 37/58 5 62.5 3 37.5 
Public Service Commission 19 19 10 7 38 69.1 17 30.9 29 S52 26 47.3 55 
Public Service Staff Relations 

Board l 2 0 l 3 75.0 l 25.0 | 25:0 3 75.0 
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Table 19—Continued 


a a a a TL _ 


Anglo- Franco- —Anglo- Franco- 

Department phones phones _phones_ phones No. % No. %o No. %o No. % Total 
Public Works 830-216 60 13 Gee 935 8 ae) 65 BBO. 79.5 229 =—«(20.5 4119 

Regional Industrial Expansion 17 15 13 6883) (62.7 | 2 373555 30 588 21 41.2 51 
Royal Canadian Mounted Police - — 
(Public Service employees) 
Science and Technology 
Secretary of State of Canada 
‘Solicitor General 
Statistics Canada 
Supply and Services 
| Supreme Court 
Tariff Board 2 
Tax Court of Canada 
Transport 6283 1541 . _ 
Treasury Board (Secretariat) 8 0 l 4-8 61.5 _s 38555 5 F 69.2 4 30.8 
































3 0p 500 eee 5000 = e330 




























Total Be 668s 22732 Pe «3611 Sos 791 5502 20.9 26 343 


Note:The sums of the figures do not always equal the totals because, in a number of cases, the documents did not 
specify language group. 















—For language group, percentage is based on the total of employees whose first official language is known. 
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The Administrative Support Category, sex and language group 
Number and percentage of employees in the Administrative Support Category, by department, sex and language 
group, 1987 





Men Women Men Women Anglophones Francophones 


Anglo- Franco- Anglo- Franco- 




















Department phones phones phones phones 
Agriculture 148 76 1193 428 
Bureau of Pensions Advocates 1 2 45 16 
Canada Labour Relations Board 0 4 10 
Canadian Aviation Safety Board 0 3 20 
Canadian Grain Commission 15 2 91 
Canadian Human Rights 

Commission 5 D. 14 
Canadian Intergovernmental 

Conference Secretariat l yy 0 
Canadian International 

Development Agency 18 24 94 
Canadian Pension Commission 16 4 122 
Canadian Radio-television and 

Telecommunications Commission 3 12 34 
Civil Aviation Tribunal 0 0 ] 
Communications 46 35 284 
Consumer and Corporate Affairs 63 65 298 
Correctional Service of Canada Ws 50 889 
Elections Canada | i I 
Employment and Immigration 1 101 837 6 478 
Energy, Mines and Resources 130 We 587 
Environment 168 88 978 
External Affairs 365 161 783 
Federal Court 8 11 32 
Federal-Provincial Relations 

Office l 0 4 
Finance 9 13 91 
Fisheries and Oceans 69 D5 606 
Immigration Appeal Board I 7 40 
Indian Affairs and Northern 

Development oi 44 857 
International Joint Commission 3 0 7 
Investment Canada 3 0 26 
Justice 23 22 262 
Labour 31 12 141 
Law Reform Commission of 

Canada 3 5 4 
National Archives of Canada 96 33 71 
National Defence (civilian) 13) Bos 5 506 
National Energy Board 8 6 49 
National Farm Products 

Marketing Council 0 » 4 
National Health and Welfare 412 213 DOTY 
National Library of Canada 29 18 79 
National Museums of Canada Ey 11 81 
National Parole Board 14 11 87 
National Revenue (Customs and 

Excise) 351 149 1 658 
National Revenue (Taxation) 1 052 440 3 850 
National Transportation Agency 

of Canada 20 18 96 
Office of Privatization and 

Regulatory Affairs 5 3 12 
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Table 20—Continued 
eee 


Men Women Men Women Anglophones Francophones 








Anglo- Franco- Anglo- Franco- 





Department phones phones  phones_ phones No. % No. %o No. %o No. %o Total 
Office of the Commissioner for | . 

Federal Judicial Affairs 3 2 4 8 > 29.4. 12 70.6 A 41.2 10 58.8 17 
Office of the Commissioner of _ 
Official Languages ” 7 3 30 9 21.4 | 33 78.6 $ 11-9 31 88.1 42 





Office of the Coordinator, Status 


of Women l 0 4 o ] 8.3 {1 91.7 5 41.7 7 58.3 12 
Office of the Grain 


Transportation Agency 
Administrator l 0 9 | I Ol 10 90.9 10 90.9 1 v3) 11 
Office of the Secretary to the 


Governor General 3 2 10 28 Ce 11.6 38 88.4 13 30.2 30 69.8 43 
- . as 5 0879 rrr ee 
Office of the Superintendent 


of Financial Institutions 0 0 1 0 > 0.0 f 1000 4 100.0 0 0.0 1 
O 


ffices of the Information and 


















































Privacy Commissioners 1 3 3 8 4 26.7 11 73.3 40 4 26.7 11 73.3 15 
Privy Council Office 20 33 55 74 3) 29.1 129 70.9 > 41.2 107 58.8 182 
Public Service Commission 33 60 190 407 © 93 eS 597 86.5 223 3.3) 467 67.7 690 
Public Service Staff Relations 

Board 4 7 1] 24 11 23.4 | 36 76.6 15 32.6 31 67.4 47 
Public Works 197 70 837 341 267 18.4 — 1 181 81.6 1 034 71.6 41] 28.4 1 448 
Regional Industrial Expansion 47 45 484 312 | 93 10.4. 99 89.6 O31 59.8 357 40.2 892 
Registry of the Competition 7 _ 

Tribunal 0 2 0 3 2 400 3 60.0 0 0.0 > 100.0 5 
Royal Canadian Mounted Police 

(Public Service employees) 110 70 2 002 448 180 6.8 2453 O32 2112 80.3 518 D7 2 633 
Science and Technology 2 2) 14 19 4 10.8 33 89.2 16 43.2 21 56.8 37 
Secretary of State of Canada 44 50 275 621 94 I-35) 896 90.5 319 37) 671 67.8 990 
Solicitor General 10 v 4] 37 V7] U7 79 82.3 51 Sieh 7) 44 46.3 96 
Statistics Canada 283 181 818 599 47) 24.8 1 43] WD 1 101 58.5 780 41.5 1 903 
Supply and Services 593 472 1824 1403 #1065 24.8 3 250 USP 2417 56.3 1 875 43.7 4295 
Supreme Court 4 3 8 20, 7 20.0 28 80.0 12. 34.3 23 G55 35 
Tariff Board I i 5 7 143 85.7 8 6 4294 8 57.1 14 
Tax Court of Canada 2 3 10 19 5 149 29 85.35 12 352 22 64.7 34 
Transport 360 172 1909 829 $34 16.3 2 744 83.7 2 269 69.4 1 001 30.6 3 278 
Treasury Board (Office of the 

Comptroller General) 3 3 7 13 6 Bai 20 76.9 10 38.5 16 61.5 26 
Treasury Board (Secretariat) 14 1165 * 68 86 29 S83 154 84.2 82 44.8 101 S552 183 
Veterans Affairs 170 65 779 211 236 IGP 990 80.8 949 dies 276 22 1 226 
} otal 7461 4116 37133 18537 11608 17.2 55825 $28 44594 66.3 22653. 33.7 67434 


ote:-The sums of the figures do not always equal the totals because, in a number of cases, the documents did not 
specify sex or language group. 





—For language group, percentage is based on the total of employees whose first official language is known. 
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The Operational Category, sex and language group 
Number and percentage of employees in the Operational Category, by department, sex and language group, 1987 








Men Women Men Women Anglophones Francophones 


Anglo- Franco- Anglo- Franco- 

























































































Department phones phones — phones phones No. %o No. %o No. Jo No. %o Tota 
Agriculture 932 263 82 0} 1195 MS 105 8.1 1014 78.0 286 22.0 130 
Canadian Grain Commission 150 15 72 l 165 IT 13 We 162 91.0 16 9.0 17 
Canadian International 

Development Agency l l 0 0 2 100.0 0 0.0 ] 50.0 l 50.0 
Communications 49 14 0 0 63 100.0 0 0.0 49 77.8 14 Oe), 
Consumer and Corporate Affairs 20 1] 0 0 31 = 100.0 0 0.0 20 64.5 11 33D 3 
Correctional Service of Canada 3569 1946 $02 183 5518 89.0 685 11.0 4071 65.7 2129 34.3 6 20. 
Elections Canada | 6 0 % 100.0 0 0.0 1 14.3 6 85.7 
Employment and Immigration 33 23 2 63 92.6 5 7.4 36 59.0 2D 41.0 6 
Energy, Mines and Resources Syl 70 4 222 97.4 6 2.6 153 67.4 74 32.6 
Environment e233 178 120 1] 1414 Oe 132 8.5 1 351 87.7 189 le 

External Affairs 61 50 l 2 111 97.4 3 2.6 62 54.4 a2 45.6 

Federal Court ] 8 0 2 0 81.8 2 18.2 ] Onl 10 90.9 

Finance 2 3 0 0 5 100.0 0 0.0 2 40.0 3 60.0 

Fisheries and Oceans 534 13 21 3 $49 95.8 24 4.2 555 O72 16 2.8 

Indian Affairs and Northern 

Development 40 5 39 0 46 54.1 39 45.9 19 94.0 5) 6.0 
Investment Canada ] 0 0 0 1 100.0 0 0.0 1 100.0 0 0.0 

Justice 4 2 0 0 6 100.0 0 0.0 4 66.7 2 33.3 

Labour ! ] 0 0 2 100.0 0 0.0. ] 50.0 | 50.0 

National Archives of Canada 12 iP 0 0 24 = 100.0 0 0.0 i2 50.0 12 50.0 

National Defence (civilian) 11860 2639 2 126 430 14 $30 85.0 2 560 15.0 13 986 82.0 3 069 18.0 

National Health and Welfare 217 66 263 19 290 50.3 286 49.7 480 85.0 85 15.0 

National Library of Canada 0 0 ] 0 0 0.0 I 100.0 i 100.0 0 0.0 

National Museums of Canada 77 60 i 6 137 SUES 13 8.7 84 56.0 66 44.0 

National Parole Board ] 0 0 0 | 100.0 0 0.0 t 100.0 0 0.0 

National Revenue (Customs and 

Excise) 29 32 5 l 61 91.0 6 9.0 34 50.7 34 49.3 

National Revenue (Taxation) 145 71 8 3 2i7 95.2 1] 4.8 153 67.4 74 32.6 

Office of the Secretary to the 

Governor General 7 20 7 4 2] 69.2 12 30.8 14 36.8 24 63.2 9 
Privy Council Office 2 4 l 0 7 70.0 3 30.0 3 42.9 4 Sia 10 
Public Service Commission y 15 4 0 22 84.6 4 15.4 11 42.3 15 Dilan 2 
Public Works 1 662 815 150 86 2 487 Oiles 236 8.7 PSi2 66.8 901 332 

Regional Industrial Expansion 8 4 0 l y, 87.5 l WS) 3 Silo) 5 62.5 : 
Royal Canadian Mounted Police q | 
(Public Service employees) 206 33 80 13 259 73.6 93 26.4 286 81.3 66 18.8 52 
Secretary of State of Canada 0 z) 0 0 5 100.0 0 0.0 0 0.0 3 100.0 

Statistics Canada La iy l 3 34 89.5 a 10.5 18 47.4 20 26 

Supply and Services 352 568 106 243 923 72.4 351 27.6 458 36.1 811 63.9 

Supreme Court 4 8 0 0 12. 100.0 0 0.0 4 33353) 8 66.7 

Tax Court of Canada 0 l 0 0 1 §=©100.0 0 0.0 0 0.0 1 100.0 E 
Transport 3905 1070 70 28 4979 98.1 98 IL 3.975 78.4 1 098 21.6 5 077 
Treasury Board (Office of the a 
Comptroller General) 2 | 0 0 2 100.0 0 0.0 2 66.7 l Sos) 

Treasury Board (Secretariat) 2 3 0 0 > 100.0 0 0.0 o 40.0 3 60.0 
Veterans Affairs 66 417 86 248 483 59.0 288 41.0 152 18.6 665 81.4 81 





Total 25357 8 488 2097 1316. 33921 87.1 5 028 12.9 29054 74.8 9 804 25.2 38 949 


Note:The sums of the figures do not always equal the totals because in a number of cases the documents did not 
specify language group. ' 





-For language group percentage is based on the total of employees whose first official language is known. 
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Appointments and type of employment 
Number of appointments to and within the Public Service, by type of 
employment, 1986 and 1987 

















1986 1987 

To the Within the To the Within the 

Public Public Public Public 
Type of employment Service Service Total Service Service Total 
Indeterminate 
° Full-time 3214 26110 29362 3642 31340 34986 
e Part-time 141 399 541 377 748 | 4125 
e Seasonal 305 306 612 260 396 656 
Total 3 660 26816 30516 4279 32484 36767 
Specified period 
¢ Full-time 3 788 39643 43470 4 525 42756 47287 
e Part-time 163 1917 2081 173 2178 | 2 382 
e Seasonal a ig 19 4 5 9 
Total 3 958 41580 45579 4702 44939 49648 
All types of employment "i 
¢ Full-time 7008 65786 72.871 8 167 74097 82275 
e Part-time 306 =o 2316) 2 624 550 2926 3477 
¢ Seasonal 313 3g 632 264 401 665 
Grand total 1627 68 431 76140 8 982 77424 86418 





Note:—The sums of the figures do not always equal the totals because in a number of cases, the documents did not 
specify type of employment or whether the appointment was fo or within the Public Service. 





Appointments to the Public Service, geographic area, sex and language group 
Number and percentage of appointments to the Public Service, by geographic area, sex and language group, 












































1987 
Men Women Men Women Anglophones Francophones 
Anglo- Franco-  Anglo- Franco- 
Geographic area phones phones phones phones No. %o No. % No. Jo No. % Total 
Newfoundland 66 2 33 4 69 64.5 38 35 99 94.3 6 5).7/ 107 
Prince Edward Island 17 2 19 4 19 44.2 23 53.5. 36 85.7 6 14.3 43 
Nova Scotia 307 15 165 7 324 65.2 172 34.6 472 O55 22 4.5 497 
New Brunswick 155 35 107 49 193 58) 156 44.7 262 US 84 24.3 349 
Quebec (Except NCR) 46 526 30 376 577 58.4 407 41.2 76 7.8 902 222) 988 
National Capital Region 796 358 683 592 1116 47.4 1 290 52.0 1 480 60.9 950 39.1 2 483 
Ontario (Except NCR) 132 39 630 34 7718 53.7 665 45.9 1 362 94.9 73 5.1 1 448 
Manitoba 216 4 266 12 222 44.3 278 Ses) 482 96.8 16 32) 501 
Saskatchewan 1189 2 174 6 143 44.3 180 Spe // 313 97-5 8 IDs) 323 
Alberta 407 10 381 16 417 Sule) 397 48.7 788 96.8 26 32 816 
British Columbia 634 4 892 7 641 61.6 400 38.4 1 026 98.9 11 1.1 1041 
Yukon 39 0 56 l 39 40.6 57 59.4 OS 99.0 Il 1.0 96 
Northwest Territories 74 4 157 4 78 32.5 162 67.5 231 96.7 8 a8) 240 
Outside Canada 27 10 9 4 3] 74.0 13 26.0 36 72.0 14 28.0 50 
Total 3655 1011 3102 1116 4713 52.5 4 238 47.2 6 758 76.1 2 127 23.9 8 982 


Note:—The sums of the figures do not always equal the totals because, in a number of cases, the documents did not 
specify sex or language group. 


—For language group, percentage is based on the total of employees whose first official language is known. 
—-The sum of the total of appointments to the Public Service (Table 23) and the total of appointments within the 


Public Service (Table 24) does not concur with the total of appointments (86 418) because, in certain cases, it 
is not possible to determine whether the appointment was fo or within the Public Service. 
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Appointments within the Public Service, geographic area, sex and language group 
Number and percentage of appointments within the Public Service, by geographic area, sex and language group, 








1987 
Men Women Men Women Anglophones Francophones 
Anglo- Franco- Anglo- Franco- 
Geographic area phones phones phones _ phones No. %o No. % No. Jo No. % Total 
Newfoundland ey 7 626 9 1 142 64.0 637 3507 1 757 99.1 16 0.9 1783 
Prince Edward Island 279 18 526 Te Zoe 3229 606 67.1 805 89.4 95 10.6 903 
Nova Scotia 2 069 47 1 422 54 2139 58.7 1 497 41.1 3 491 2 101 2.8 3 643 
New Brunswick 794 220 747 510 1014 44.6 1 258 55.4 1 541 67.9 730 Soul 2272 
Quebec (Except NCR) 270 4803 330 §©8 034 5079 37.7 8 374 62.2 600 45 12838 95.5 13470 
National Capital Region 62307 31071 8709 6982 9321 37.2 @ ie 72s 62.7 _— 14939 59.8 _ 1053 40.2 25083 
Ontario (Except NCR) 4 133 181 6 669 361 4 356 38.1 7 061 61.7 _ 10 809 ope 542 48 11444 
Manitoba 1 254 35 | OWS 144 1 290 Sey 2 120 62.0 3 231 94.8 179 5.2 3 418 
Saskatchewan 580 4 836 18 587 40.7 857 598 1 416 98.5 22 eS 1444 
Alberta 1 747 28 2 485 124 laid 40.5 2611 59.5 4 232 96.5 152 a5 4 389 
British Columbia 3 503 44 4720 147 3 553 42.1 4 885 /S § 223 Het 191 23 8441 
Yukon 118 0 200 l 118 36.8 201 62.6 318 9977 1 0.3 32F 
Northwest Territories 174 13 305 » 187 Sek ou, ~— «62.3 a7 97.0 15 3.0 496 
Outside Canada 197 48 47 25 245 ies T2 BJ} 244 77.0 73 23.0 317 
Total 22479 $519 29597 16488 31105 40.2 46216 59.7 52 085 67.6 25008 32.4 77424 


Note:—The sums of the figures do not always equal the totals because, in a number of cases, the documents did not 
specify sex or language group. 


—For language group, percentage is based on the total of employees whose first official language is known. 
~The sum of the total of appointments to the Public Service (Table 23) and the total of appointments within the 


Public Service (Table 24) does not concur with the total of appointments (86 418) because, in certain cases, it 
is not possible to determine whether the appointment was to or within the Public Service. 
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Appointments and occupational category 


Number and percentage of appointments to and within the Public Service, by category and type of appointment, 
1986 and 1987 





1986 


Appointments within the Public Service 
Type of appointment 








Appointments Lateral 
to the Public transfers Re- Downward 
Service Promotions ordeployments appointments transfers Demotions Total 
Occupational SSS SS SSS SSS 0088888989090 ee 
category No. To No. %o No. To No. To No. %o No. Jo No. % 
Management 65 0.9 651 4.6 488 2Y 0 0.0 6 0.3 0 0.0 1210 1.6 
Scientific and Professional 1130 14.8, [397 13.45. | 339 8.0 1 464 4.2 195 8.4 1 100.0 6931 19 
Administrative and Foreign Service 1326 17.4, 3940 27.8 3598 214 3675 10.5 520. 22.5 0 0.0 13078 17.2 
Technical 746 98 41819 12.85 1404 8.4 2039 5.8 179 JEL 0 0.0 6195 8.1 
Administrative Support 2242 29.4 4051 28.6 7699 45.8 23181 66.0 1030 44.5 0 0.0 38245 50.2 
Operational 2077 27.2, 1814 128 23/4 13.5 4777 13.6 384 16.6 0 0.0 11338 14.9 
Total 7627 100.0 14172 100.0 16802 100.0 35136 100.0 2314 100.0 1 100.0 76140 100.0 
1987 
Management 66 0.7 680 4.1 $20 2.4 0 0.0 6 0.2 0 0.0 4272 1.5 
Scientific and Professional 1298 145 2003 12.1. 4 700 8.0 1432 3:9 221 9.0 0 0.0 6654 Yell 
Administrative and Foreign Service 1313 146.5236 31.6 4645 218 3675 9.9 656 26.7 i 25.0 3853!) 18.0 
Technical 991 11.0 28:5 11.0 | 527 7.2. 1 800 4.9 207 8.4 0 0.0 6340 les 
Administrative Support 2701 30.1 4730 286 10077 47.2 25201 68.0 957 39.0 0 0.0 43673 50.5 
Operational 2598 28.98 908? 12.6) 2884 13.5. 405) 13.4 407 =—16.6 3 75.0 12929 15.0 
Total 8982 100.0 16551 100.0 21354 100.0 37059 100.0 2454 100.0 4 100.0 86418 160.0 





Note:—The sums of the figures do not always equal the totals because, in a number of cases, the documents did not 
specify occupational category or type of appointment. 


-Tables 26 to 31 present more detailed information on appointments fo the Public Service and on the different 
types of appointments within the Public Service (except demotions, of which there were only | in 1986 and 4 in 








1987). 

SS 

Appointments to the Public Service, occupational category, sex and language group 

Number and percentage of appointments to the Public Service, by occupational category, sex and language 

group, 1987 

Men Women Men Women Anglophones Francophones 
Anglo- Franco- Anglo- Franco- 

Occupational category phones phones  phones_ phones No. % No. % No. Jo No. % Total 
Management 40 12 9 3 52 78.8 14 D2 49 74.2 17 25.8 66 
Scientific and Professional 535i 12 528 109 657 50.6 637 49.1 1 059 82.1 23) UE: 1 298 
Administrative and 
Foreign Service 557 217 366 166 Vil Se) 533 40.6 923 70.7 383 2O%3 1313 
Technical 595 119 206 63 78 72.5 269 27.1 801 81.5 182 18.5 991 
Administrative Support 306 104 1 592 653 423 15.7 2 263 83.8 1399 = 71.5 de, = o28.5' a ee 
Operational 1 615 437 397 120 2075 TOD 518 19%9 2012 78.3 557 2, 2 598 
Total 3655 1011 3102 1116 4713, 325 4238 47.2 6758 76.1 21272 232 8982 


Note:—The sums of the figures do not always equal the totals because, in a number of cases, the documents did not 
specify occupational category, sex or language group. 


—For language group, percentage is based on the total of employees whose first official language is known. 
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Appointments within the Public Service, occupational category, sex and language group 
Number and percentage of appointments within the Public Service, by occupational category, sex and language 
group, 1987 





Men Women Men Women Anglophones Francophones 





Anglo- Franco-  Anglo- Franco- 
Occupational category phones phones phones phones No. Jo No. Jo No. Jo No. Jo Total 


Management qswh 229 170 50 986 81.8 220 LSD 927 76.9 279 Doel 1 206 
Scientific and Professional 2 492 761 1614 480 3 254 60.8 2 097 39.2 4106 76.8 1 241 WS) Pe 5 356 


Administrative and 


Technical 3 088 879 996 346 3 990 74.6 135) IPE 4 084 16.9 | {235 237) 5 349 
Administrative Support ARTE 22/207 -8ols5s 212.925 6 519 15.9 § 34386 83.9 23649 62.9 i5133 37.1 40965 
Operational 6638 2143 i) ON 47] 8 831 85.5 1 490 14.4 7 649 74.5 2614 25.5 — 10330 
Total 22479 $519 29597 16488 31105 40.2 46216 59.7 52085 67.6 25008 32.4 77424 


Note:The sums of the figures do not always equal the totals because, in a number of cases, the documents did not 
specify occupational category, sex or language group. 


—For language group, percentage is based on the total of employees whose first official language is known. 








Promotions, occupational category, sex and language group 
Number and percentage of promotions, by occupational category, sex and language group, 1987 
































Men Women Men Women Anglophones Francophones 
Anglo- Franco- Anglo- Franco- 
Occupational category phones phones phones phones No. Te No. %o No. Jo No. %o Total 
Management 409 131 109 31 540 79.4 140 20.6 518 76.2 162 23.8 680 
Scientific and Professional 1 067 362 44] 133 1420 = 71.3 574 28.7 1 508 75.3 495 24.7 | 7ags 
Administrative and / 
Foreign Service 1 845 701 1 776 911 2 547 48.6 2 687 Se3 3 621 69.2 1612 30.8 5 236 
Technical ge 282 300 96 1418 78.1 396 21.8 1 433 79.1 378 20.9 1815 
Administrative Support 457 203 2699 1 361 660 14.0 4 067 86.0 3 156 66.9 1 564 88a 4730, 
Operational 1 345 464 189 86 18i2 86.8 275 [Se 1 534 73.6 550 26.4 2 087 


Total 6256 2143 §514 2618 8 406 50.8 8 139 49.2 11770 712 4761 28.8 16551 


Note:The sums of the figures do not always equal the totals because, in a number of cases, the documents did not 
specify sex or language group. 


-For language group, percentage is based on the total of employees whose first official language is known. 
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Lateral transfers or deployments, occupational category, sex and language group 
Number and percentage of lateral transfers or deployments, by occupational category, sex and language group, 



































1987 
Men Women Men Women Anglophones Francophones 
Anglo- Franco- Anglo- Franco- 

Occupational category phones phones phones _ phones No. % No. % No. Te No. %e Total 

Management 344 96 61 19 440 84.6 80 15.4 405 VAS 115 22.1 520 

Scientific and Professional 779 211 560 148 991 58.3 709 41.7 1 339 78.9 35) DN 1700 

Administrative and 
_ Foreign Service 1 887 792 1 362 601 26/9 le 1 964 42.3 3 249 70.0 1 393 30.0 4 645 
Technical 944 283 214 76 | 232 80.7 294 193 1 158 76.3 359 Be. 1 527 
Administrative Support 295 449 Sil SWE 1 447 14.4 8 620 85.5 6 413 63.9 3 625 36.1 10077 

Operational 1 632 668 426 139 2 310 80.1 571 19.8 2 058 71.8 807 28.2 2 884 

Total 6581 2499 8040 4159 9 099 42.6 12239 $7.3 14622 68.7 6 659 31.3. 21354 


Note:—The sums of the figures do not always equal the totals because, in a number of cases, the documents did not 
specify occupational category, sex or language group. 


—For language group, percentage is based on the total of employees whose first official language is known. 














Reappointments, occupational category, sex and language group 
Number and percentage of reappointments, by occupational category, sex and language group, 1987 








Men Women Men Women Anglophones Francophones 


Anglo- Franco- Anglo- Franco- 




















| Occupational category phones phones phones phones No. % No. To No. %o No. Ie Total 
Scientific and Professional 526 161 551] 187 687 48.0 740 ley, 107) 75.6 348 24.4 1 432 
Administrative and 
| Foreign Service 1 164 701 1 144 640 1 872 50.9 1 786 48.6 2 308 63.3 1 341 36.7 3 675 
Technical 873 280 456 165 1 168 64.9 626 34.8 | 329 74.9 445 Ded 1 800 
Administrative Support DYES NSO OHS SSS 4 281 17.0 203873 82.8 15 383 61.4 9 685 38.6 25201 
| Operational 3 409 912 349 236 4 358 88.0 587 11.9 3 758 76.6 1 148 23.4 4951 
| Total 8701 3584 15146 9383 12 366 33.4 24612 66.4 23855 64.8 12967 35.2. 37059 


| Note:—The sums of the figures do not always equal the totals because, in a number of cases, the documents did not 
specify sex or language group. 


—For language group, percentage is based on the total of employees whose first official language is known. 
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Downward transfers, occupational category, sex and language group 
Number and percentage of downward transfers, by occupational category, sex and language group, 1987 


Men Women Men Women Anglophones Francophones 


Anglo- Franco- Anglo- Franco- 











Occupational category phones phones phones _ phones No. J No. %o No. % No. %o Total 
Management 4 2 0 0 6 =100.0 0 0.0 4 66.7 2 355 6 
Scientific and Professional 120 27 62 12 147 66.5 74 83.5 182 82.4 39 17.6 221 
Administrative and 

Foreign Service 316 106 171 63 422 64.3 234 Syd 487 74.2 169 25.8 656 
Technical 138 34 26 9 i72 83.1 35 16.9 164 79.2 43 20.8 207 | 
Administrative Support 106 25 591 234 131 Bed 826 86.3 697 72.9 | 29 27.1 957 
Operational 251 99 47 10 350 86.0 a7 14.0 298 Te 109 26.8 407 
Total 935 293 897 328 1228 50.0 1226. 5080 1 832 74.7 621 25.3 2454 





Note:The sums of the figures do not always equal the totals because, in a number of cases, the documents did not 
specify language group. 


—For language group, percentage is based on the total of employees whose first official language is known. 





Appointments and employee mobility 
Number and percentage of appointments within the Public Service, by employee mobility and type of 
appointment, 1987 





Type of appointment 




















Lateral 
transfers Re- Downward 
Promotions or deployments appointments transfers Demotions Total 

Employee mobility No. % No. Jo No. To No. Jo No. %o No. % 
Intradepartmental 15 550 940 19244 90.1 _ 37059 100.0 1 998 81.4 4 100.0 9 73857 95.4 
Interdepartmental 1 001 6.0 = 2110 9.9 0 0.0 456 18.6 0 0.0 3567 84.6 
Total 16551 100.0 21354 100.0 37059 100.0 2454 100.0 4 100.0 77424 100.0_ 
No change of group or sub-group 10 640 64.3 20902 97.9 | 3,052 100.0 975 39:7 2 50.0 69578 89.9 
Change of group or sub-group $91, 235.7 452 2.1 | 0 0.0. 1479 60.3 2 500 9846 10.1 
Total 16551 100.0 21354 100.0 37059 100.0 2454 100.0 4 100.0 77424 100.0 
Indeterminate to indeterminate 13 841 83.6 10 866 50.9 0 0.0 1 770 2a 4 100.0 26483 34.2 
Specified period to specified period 1 282 sll a 112 26.7 | 37032 100.0 391 15-9 0 0.0 44444 57.4 
Specified period to indeterminate 1 322 8.0 4 464 20.9 0 0.0 213 8.7 0 0.0 §999 7.8 
Indeterminate to specified period 106 0.6 311 eS 0 0.0 80 33 0 0.0 497 = 0.6 
Total 16551 100.0 21354 100.0 37059 100.0 2454 100.0 4 100.0 77424 100.0_ 


Note: The sums of the figures do not always equal the totals because, in a number of cases, the documents did not 
specify type of appointment or employee mobility as to period of appointment. 
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Appointments and selection process 


Number and percentage of appointments within the Public Service, by selection process and type of appointment, 




















1987 
Type of appointment 
Lateral 
transfers or Downward 
Promotions deployments Reappointments transfers Demotions Total 
Selection process No. % No. % No. % No. % No. % 
With competition | : — 
e Poster 8 051 48.6 3 36} 527 823 DP 369 15.0 0 0.0 12604 16.3 
e Inventory 2133 13.0 3 584 16.8 10 866 29.3 320 13.0 0 0.0 16 923 21.9 
Without competition 
e Reclassification 4 644 BS 111 0.5 0 0.0 127 Se 0 0.0 4885 6.3 
¢ Other processes 1702 10.3 14 298 67.0 25 370 68.5 1 638 66.7 4 100.0 43011 55.6 
Total 16551 100.0 21354 100.0 37059 100.0 2454 100.0 4 100.0 77424 100.0 














Note:—The sums of the figures do not always equal the totals because, in a number of cases, the documents did not 
specify selection process or type of appointment. 
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Appointments, occupational category, language requirements of position and language group 


Number and percentage of appointments to and within the Public Service, by occupational category, language 
requirements of position and language group of employee, 1987 


















































To the Public Service Within the Public Service 
Anglophones Francophones Anglophones Francophones Grand total 

Occupational category and a SSS Oe ——=__ aa 
language requirements of position No. %o No. %o Total No. % No. %o Total No. Jo 
Management 

Bilingual imperative 6 Bos 11 64.7 7 210 Dil 157 42.8 367 384 30.2) 

Bilingual non-imperative 28 82.4 6 17.6 34 SD 82.8 109 172 634 668 52.5 

English 14. =100.0 0 0.0 14 164 99.4 1 0.6 165 179 14.1 

French 0 0.0 0 0.0 0 0 0.0 0 0.0 0 0 0.0 

English or French 1 100.0 0 0.0 1 28 70.0 12 30.0 40 41 3.2 

Total 49 74.2 17 25.8 66 927 76.9 219 231 1 206 1272 100.0 
Scientific and Professional 4 

Bilingual imperative 36 28.8 89 ? 125 303 63.5 831 

Bilingual non-imperative 45 70.3 19 29.7 64 391 

English 899 Qoc7) 31 353 930 3 184 

French 4 Sad. 71 94.7 19 19 

















English or French 78.1 3 
Total 1059 82.1 231 17.9 1 298 4 106 76.8 1241 23.2 5 356 6654 100.0 



















































































Administrative and Foreign Service 
Bilingual imperative 73 29.0 iS TARO 252 1 123 33.8 2197 66.2 3 320 3 578 
Bilingual non-imperative 47 39.8 71 60.2 118 1 096 49.1 1 136 50.9 2 232 2 358 
English 720 93.0 54 7.0 774 7 064 96.5 DBS 355 1 3i9 8 122 
French 1 2.6 38 97.4 39 13 1.6 824 98.4 837 876 
English or French 81 66.4 4] 33.6 122 369 78.2 103 21.8 472 594 
Total 923 70.7 383 29.3 1313 9 667 68.2 4515 31.8 14214 15531 
Technical 
Bilingual imperative 14 BE 40 74.1 54 oi 24.9 274 Sal 365 423 
Bilingual non-imperative 7 WY) 20 74.1 2] 158 si? 318 66.8 476 505 
English 706 O59 30 4.1 736 3 581 96.6 127 3.4 3 708 4 485 
French 2 Dr§s: 69 O72 7\ 19 4.5 401 5-5 420 492 
English or French 72 75.8 23 24.2 25 235 69.1 105 30.9 340 435 ; 
Total 801 81.5 182 18.5 991 4 084 76.9 1225 23.1 5 349 6340 100.0 
Administrative Support 3 
Bilingual imperative 146 Bal 47] 76.3 617 1 419 20.0 5 661 80.0 7 080 IES 174 
Bilingual non-imperative i! is 38 82.5 40 508 32.0 1 078 68.0 1 586 1 629 39 
English 1 634 Me 690. 431 $703 22190 94.4 1 326 5.6 | 235516. 25 356 58. 
French 4 318) ie 96.7 123 145 2.4 6 002 97.6 6 147 6 293 14.4 
English or French 108 62.4 65 37.6 173 1 385 56.5 1 065 43.5 2 450 2 657 6. | 
Total 1 899 ah 757 28.5 2701 25649 629° 15153 37.1 40965 43673 100.0 


Operational 
Bilingual imperative 26 39.4 40 60.6 66 98 28.6 245 71.4 343 410 34 































Bilingual non-imperative + 19.0 iby 81.0 21 ay? 24.3 162 (eet 214 
English 1 864 O7E8 42 De? 1 906 7031 98.0 141 2.0 7TAiz 
French 8 2.6 Doo 97.4 








English or French } 
Total 2012 78.3 557 21.7 2 598 7 649 74.5 2 614 255. 10330 12929 1008 
All categories 
Bilingual imperative 301 26.6 830 73.4 1131 3 244 26.4 9 063 73.6 12307 13488 ix 
Bilingual non-imperative 138 45.4 166 54.6 304 Tigi 46.7 SH UY 5353 5 848 6 166 
English 5 852 96.3 226 By) 6078 43216 95.6 1 966 44 45 182 



























French 19 Sy! 596 96.9 615 
English or French 447 SIRI 309 40.9 756 : 
Grand total 6 758 76.1 ZA27 23.9 8982 52 085 67.6 25008 32.4 77424 86418 100.0 





Note:The sums of the figures do not always equal the totals because, in a number of cases, the documents did not 
specify occupational category, language requirements of position, type of appointment (fo or within the Public 
Service) or language group. 


—For language group, percentage is based on the total of employees whose first official language is known. 
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Appointments to bilingual positions (imperative 
staffing) 

Number and percentage of appointments to and within the Public 
Service to bilingual positions (imperative staffing), by occupational 
category, type of employment and language group, 1987 
























Anglophones Francophones Total 

Occupational 
category Type of employment No. %o No. % No. %o 
Management Indeterminate 215 SYS 165 98.2 —-3800—S(99.0 
| Specified period 1 0.5 3 1.8 4 1.0 

$$$... 
Total 216 ~=100.0 168 100.0 384 =: 100.0 
Scientific and Indeterminate 154 45.4 318 les 472 49.3 
Professional Specified period > (54.6 299 = 48.5 485 50.7 

eee? CY 
Total 339: 100.0 617 = 100.0 957 100.0 
Administrative Indeterminate 826 69.0. i 403 SO) 2 230 62.3 
and — Sor Specified period 3 310 =~ = 9409 7 156376 
ee ee Total 1197 100.0 2377 100.0 3578 100.0 












Technical Indeterminate 60 S71 | 146 46.5 206 48.7 
| Specified period 45 42.9 1853.5 27 513 
Total 105 100.0 314 100.0 423 100.0 
Ao 
Administrative Indeterminate 523 33.4 1 628 26.5 2154 27.8 
Support Specified period 1 042 66.6 4 506 WBS 5 581 122 
i] Steerer resentment i ceeereeemmmmeeenes 
Total 1565 = 100.0 6134 = 100.0 7735 100.0 
Dperational Indeterminate 71 57.3 12 393A 44.6 
! Specified period 53 42.7 173 60.7 — 227 55.4 
i} EEE tsa ng 
| Total 124 100.0 285 = 100.0 410 100.0 
SSS 
All categories Indeterminate 1 849 p25 3773 38.1 5 626 41.7 
Specified period 1 697 47.9 6 121 61.9 7 860 58.3 
ee 
Grand total 3546 100.0 9896 100.0 13488 100.0 


fote:-The sums of the figures do not always equal the totals because, in a number of cases, the documents did not 
1 specify occupational category, type of employment or language group. 
i 

lI 

i] 

i 


For language group, percentage is based on the total of employees whose first official language is known. 


i 





if 
| 
| 
| 
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Appointments to bilingual positions (non-imperative 


staffing) 





Number and percentage of appointments fo and within the Public 
Service to bilingual positions (non-imperative staffing), by 


occupational category, status of appointee and language group, 


Loe, 





Occupational 
category 


Management 


Scientific and 
Professional 


Administrative 
and 
Foreign Service 


Technical 


Administrative 


Support 


Operational 


All categories 


Status of appointee as 


to language requirements 


of position 


Met 





Must meet 





Not required to meet 
Total 


Met 





Must meet 





Not required to meet 
Total 


Met 








Must meet 
Not required to meet 
Total 


Met 
Must meet 





Not required to meet 
Total 


Met 








Must meet 
Not required to meet 
Total 


Met 
Must meet 








Not required to meet 
Total 


Met 
Must meet 





Not required to meet 
Grand total 


No. 


397 
74 
82 

553 


268 


90 
78 
436 


826 
188 
129 

1143 
105 
a7 
23 
165 


3/7 
87 
51 

S15 


34 
10 
2 
56 


2 008 
486 
375 

2 869 


Anglophones 


% 


71.8 
13.4 
14.8 


100.0 


olS 

20.6 

17.9 
100.0 


WS 


16.4 - 


11.3 
100.0 


63.6 
22.4 
1329 


100.0 


V3? 
16.9 
DS 


100.0 


60.7 
Mico 
21.4 
100.0 


70.0 
16.9 
yea 
100.0 











Francophones Total 
No. % No. % 
107 («93.0 504. 75.4 
| 0.9 7 11.2 
7 6.1 89 =—-:13.3 
115 100.0 668 100.0 
297 89.2 565 73.5 
8 2.4 9 12.7 
28 8.4 106. 13.8 
333 100.0 769 100.0 
13) (93.6 1964 = 83.3 
39 20) 227 9.6 
38 3.1 167 Bal 
1208 100.0 2358 100.0 
) kee 423 :83.8 
14 41 10.3 
7 2.1 30 5.9 
338 100.0 505 100.0 
1050 94.5 1430 9.87.8 
31 pe 118 72 
30 ay 81 5.0 
1111 100.0 1629 100.0 
164. -921.6 199 = 84.3 
7 3.9 17 1 
8 4.5 20 8.5 
179 100.0 236 100.0 
3066 93.4 5086 82.5 
100 3.0 587 9.5 
118 3.6 493 8.0 
3284 100.0 6166 100.0 


Note:—The sums of the figures do not always equal the totals because, in a number of cases, the documents did not 
specify occupational category, status of appointee as to language requirements of position or language group. 


—For language group, percentage is based on the total of employees whose first official language is known. 
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Applicants in the National Applicant Inventory System, geographic area and 


underrepresented group 
Number and percentage of women, aboriginal, disabled and visible minority candidates in the National 
Applicant Inventory System, by geographic area, 1987 

































Members of 
Women Aboriginal peoples Disabled people visible minorities? 

% of % of % of Jo of Total 

total total total total in 
Geographic area No. applicants No. applicants No. applicants No. applicants inventory 
Newfoundland 199 33.6 34 37 43 47... =i 1.6 907 
Prince Edward Island os 40.6 17 ou 42 14.25) 8 267 294 
Nova Scotia 544 46.4 86 3.8 | 126 5.6 180 8.0 2 242 
New Brunswick 235 41.6 55 4.1 67 5.0 18 les 1 333 
Quebec (Except NCR) 3 489 40.9 2i2 Sal 398 4.6 622 ie 8 592 
National Capital Region 6 847 62.1 608 3.6.3 944 Ded 999 6.0 16 445 
Ontario (Except NCR) 992 45.2 231 Del) 81 0.9 513 6.0 8 471 
Manitoba 930 395 29] 12.1, ~~ 88 335) 209 8.5 2 450 
Saskatchewan 927 40.6 245 10.446 2.0 74 3.15 2 349 
Alberta «658 39.8 126 3.3 4a 3.5 368 9.6 3 803 
British Columbia 2106 38.9 360 6.6 = wo es) 877 16.1 5 440 
Yukon 18 36.7 7 14.2 1 2.0 0 0.0 49 
Northwest Territories 63 43.1 38 16.0 2 0.8 8 353 237 





Total 17 062 47.2 2 376 4.5 2 265 4.3 3 891 13 52 612 
See Glossary, p. 132, for definition of members of visible minority groups. 


Note:—For women, percentage is based on the total number of applicants whose sex is known. 
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3 8 Appointments of university graduates and geographic area 
Number and percentage of university graduates and of appointments of university graduates, by geographic area 
in which last degree was obtained, sex and language group, 1987 





Graduates? Appointments 











Total Men Women Men Women Anglophones_ Francophones Total 








Anglo- Franco- Anglo- Franco- 





















































Geographic area Men Women No. % phones phones phones phones No. v/a (or Jo No. % No. Jo No. % 
Newfoundland 1 043 1217, 2260 19 5 0 5 0 50.0 50.0 10 100.0 On O10 10.1.1 
Prince Edward 

Island 146 158 304 = 0.3 l 0 2) 0 eases 2 66.7 3 100.0 0 0.0 3 83 
Nova Scotia 233 2966 5499 4.6 25 0 13 2 D5me6 225 Ss SES 38 695.0 ees :0) 40 46 
New Brunswick 1501 1420, 292) 24 10 10 9 7 20655:6 16 44.4 LOS 238 aA 36.—C 41 
Quebec 14548 14039 28587 23.9 2 We 10 TS) 11333) SO) 89 40.1 31 14.0 191 86.0 222 25.4 
Ontario 24959 26888 51847 43.3 175 46 147 Se ae Ome 47 B22 805 78 19.5 400 45.8 
Manitoba 2778 2633 S4it 45 14 0 10 0 14 58.3 10 41.7 24 100.0 Ome 00 24 27 
Saskatchewan 2 043 2208 4251 36 1] 0 8 | iSO 2 AS I OS l 5.0 20... 23 
Alberta 4619 4784 9403 7.9 19 0 15 0 I) S58 15S 44.1 34 100.0 0 0.0 ad 3:9 
British 8 

Columbia 4598 4576, 9474 77 46 2 21 0 48 69.6 21 30.4 Oy Oe) yp Xs 69 = 724.9 
Jutside 

Sanada? 0 0 0 0.0 8 l 6 l YD SG.8) 7 43.8 14 87.5 D255 16 «618 


99 aap cmeneememncpepe ccc cc i 
Total 58768 60889 119657 100.0 335 171 246 122 506 57.9 368 42.1 581 66.5 293 33.5 874 100.0 


Jata on graduates obtained from Statistics Canada are based on the 1986 calendar year. 
Sanadians whose highest degree was obtained outside Canada. 
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Appointments of university graduates and occupational field 
Number of university graduates appointed through the university recruitment programs, by occupational field, 
sex and language group, 1987 


Men Women Men Women Anglophones Francophones Total 





Anglo- Franco- Anglo- Franco- 





















Occupational field phones phones phones phones No. % No. Jo No. % No. %o No. % 
Administration 118 59 122 50 177 50.7 172 49.3 240 68.8 109 Slee 349 39.8 
Foreign Service 21 10 8 2 31 75.6 10 24.4 20 Om 12 29.3 41 40 
Accounting/Auditing® 7 5 4 7 12 52 11 47.8 11 47.8 12 SA 23 2.6 
Pure and Applied Science 103 4] 54 ie 144 68.6 66 31.4 157 74.8 53 UE) 210 24. 
Computer Science 33 24 6 IS Se ull 21 26.9 39 50.0 39 50.0 718 8.6 
Social/Economic? a2 85 49.1 88 50.9 105 60.7 68 39.3 173 19. 






































581 66.5 293 33-8 874 1 


Total 335 171 


Includes 12 appointments to the Office of the Auditor General of Canada. 
>For the purposes of this report, includes appointments to Law and Library Science positions, as well as Economics, 
Statistics and Welfare Programs. 








Daa 


Appointments of community college and CEGEP graduates, and occupational field 
Number of graduates appointed through community colleges and CEGEP recruitment programs, by 
occupational field, language group and sex, 1987 


Men Women Men Women Anglophones Francophones Total 





Anglo- Franco- Anglo- Franco- 








Occupational field phones phones phones phones No. % No. % No. Jo No. Jo No. % 
Management Sciences 68 56 56 55 124 52.8 111 47.2 124 Ss 111 47.2 235 67:' 
Science and Technology 29 9 20 3 38 62.3 23 Boll 49 80.3 12 D7) 61 17. 
Computer Systems 20 16 9 5 36 72.0 14 28.0 29 58.0 2 42.0 50 14: 






Appointments and Career-Oriented Summer Employment Program 
Number of students appointed through the Career-Oriented Summer Employment Program, by type of 
institution, language group and sex, 1987 





Men Women Men Women Anglophones Francophones Total 








Anglo- Franco- Anglo- Franco- 








phones phones phones phones No. Jo No. %o No. %o No. % No. % 
Institution 
University 1 660 328 1771 363 1 988 48.2 2 134 ay lof 3 431 83.2 691 16.7 4122 ~=‘83.3 
Community college and 
CEGEP 341 61 331 81 402 49.3 412 50.6 672 82.5 142 17.4 814 16.5 
Total 2 001 389 2 102 444 2 390 48.4 2 546 S15 4 103 83.1 833 16.8 4936 106 


i Appointments 
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Lay-offs, occupational category, sex and language group 


Number of separations due to lay-off, by 


sex and language group, 1987 


reason for lay-off, occupational category, 






















































































Men Women Men Women Anglophones Francophones 
Reason and Anglo- Franco- Anglo- Franco- 
occupational category phones phones phones _ phones No. % No. %o No. % No. % Total 
Reorganization 
Management 7 2 0 | 9 90.0 ] 10.0 7 70.0 3 30.0 10 
Scientific and Professional 3) 10 28 8 42 53.8 36 46.2 60 76.9 18 2351 78 
Administrative and Foreign 
Service 43 19 17 18 62 63.9 35 36.1 60 61.9 37 38.1 97 
Technical 19 4 9 4 23 63.9 13 36.1 28 77.8 8 22D 36 
Administrative Support 1] 6 92 34 17 IES 126 88.1 103 72.0 40 28.0 143 
Operational 105 21 30 7 126 VHS 3] D7 135 82.8 28 We 163 
Total 217 62 176 12 279 52.9 248 47.1 393 74.6 134 25.4 527 
Privatization 
Management 0 0 0 0 0 0.0 0 0.0 0 0.0 0 0.0 0 
Scientific and Professional 14 0 22 0 14 38.9 22 61.1 36 ~=100.0 0 0.0 36 
Administrative and Foreign 
Service 2 0 l 0 2 66.7 I 3343 > 100.0 0 0.0 3 
Technical Dil | 8 0 28 77.8 8 Dg) 35 Dy | 2.8 36 
Administrative Support 2 0 21 l 2 8.3 22 Diley 23 95.8 | 4.2 24 
Operational 141 | 17 0 142 89.3 17 10.7 158 99.4 | 0.6 159 
2 I 188 129 5 


Total 186 69 70 27.1 255 98.8 1.2 258 
Decentralization 








Management 0 0 0 0 
Scientific and Professional 0 0 0 0 
Administrative and Foreign 


Service 





Technical 











0 
0 
Administrative Support 0 
0 
0 


0 


0 0.0 


0 0.0 





oO 





0 0.0 


0 0.0 





0.0 


0.0 





100.0 


100.0 














0 0 0 

| l | 

l 1 l 
Operational 0 : 0 0.0 0 0.0 100.0 1 

2 2 2 


Total 1 33.3 66.7 66.7 33.3 3 
All reasons 



































Management 7 2 0 l , 90.0 I 10.0 a 70.0 3 30.0 10 
Scientific and Professional 46 10 50 8 56 49.1 58 50.9 96 84.2 18 IL Syei 114 
Administrative and Foreign 

Service 45 19 18 18 64 64.0 36 36.0 63 63.0 3] 37.0 100 
Technical 46 5 18 4 SI 69.9 22 30.1 64 Sia 9 V2.3) 73 
Administrative Support 13 6 114 35 19 i.3 149 88.7 127 75.6 4| 24.4 168 





Operational 246 23 





54 16.7 


30 08 323 


Grand total 403 65 247 73 468 59.4 320 40.6 650 82.5 138 17.5 788 
OO EL ee OO 


Separations fil 





Lay-offs, occupational category and geographic area 
Number of separations due to lay-off, by reason for lay-off, occupational category and geographic area, 1987 


Geographic area 








= SNe —< 




















Prince Quebec National Ontario 

Reason and New- Edward Nova New (Except Capital (Except 

occupational category foundland Island Scotia Brunswick NCR) Region NCR) Manitoba 

Reorganization 
Management 0 0 0 1 l 7 0 0” 
Scientific and Professional 0 0 4 0 9 20 24 37 
Administrative and Foreign 5 
Service l 0 5 2 7) 47 l . 2. 
Technical 0 6 l 6 U1 4 On 
Administrative Support 1 2 2 5 72) 50 25 6 
Operational 1 0 5 4 14 7 41 30 
Total 2 s 95 41 













Privatization 
Management 0 0 0 0 0 
Scientific and Professional 0 0 0 0 0 23 5a 
Administrative and Foreign [ 
Service 0 0 0 0 0 
Technical 0 0 0 0 ] 
Administrative Support 0 0 0 0 0 
0 0 l 0 0 
0 0 1 0 1 

















Operational 
Total 




















Decentralization 

Management 0 0 0 0 

Scientific and Professional 0 0 0 0 0 
Administrative and Foreign . 
Service 0 0 0 0 O07 - 0 0 04 
Technical 0 0 0 0 0 0 0 0 
Administrative Support 0 0 0 0 OF 0 0 le 
Operational 0 0 0 0 | 0 0 0. 
Total 0 0 0 0 1 0 0 1 






All reasons 




















Management 0 0 0 

Scientific and Professional 0 0 7 

Administrative and Foreign 

Service l 0 5 2 

Technical | 0 6 1 

Administrative Support l 2 2D 5 21 50 25 

Operational | 0 6 - 15 8 56 
Grand total 4 pe 26 13 74 143 137 
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Geographic area 


a 


Saskat- British Northwest Outside 
chewan Alberta Colombia Yukon Territories Canada Total 
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Separations from the Public Service, by reason, 1987 


Reason for separation (except lay-off) 

















Separations and reasons 











Release 

¢ for breach of discipline or misconduct 58 

¢ for incompetence or incapacity 58 

e for abandonment of position 65 

Rejected on probation 174 

Revocation of appointment 7 

Retirement 

e at age 65 or over 833 

e elective, at age 55-64 4275 

e medical grounds 679 | 
End of specified period ‘5 305 | 
Death 460 | 
Resignation 8 887 


Total 20 820 


Note:—-The sums of the figures do not always equal the totals because, in a number of cases, the documents did not 
specify reason for separation. 








Separations, reasons and geographic area 
Number of separations from the Public Service, by reason and geographic area, 1987 


Geographic area 


Prince Quebec Ontario 
Reason for separation New- Edward Nova New (Except Quebec Ontario (Except 
(except lay-off) foundland Island Scotia Brunswick NCR) (NCR) (NCR) NCR) 
Sn ape a a 







Release 









































e for breach of discipline or misconduct 4 0 8 l 8 0 6 15 3 
e for incompetence or incapacity l 0 3 0 | 6 144 
¢ for abandonment of position | 0 2) 0 2 12 
Rejection on probation 5 2 14 4 6 29 43 4 
Revocation of appointment 0 0 0 0 4 0 3 0. : 
Retirement 
¢ at age 65 or over 13 14 65 21 54 59 DOF, 

e elective, at age 55-64 50 24 341 162 648 260 799 851 

¢ medical grounds 34 9 108 44 47 38 121 12] 
End of specified period 192 48 433 148 968 247 960 

Death 10 | 29 13 59 30 111 
Resignation 97 50 366 175 1 037 649 2012 1 770 q 
Total 407 148 1 373 569 2911 1 292 4 281 3 871 


Note:The sums of the figures do not always equal the totals because, in a number of cases, the documents did not 
specify geographic area or reason for separation. 
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Table 45—Continued 





Geographic area 























Saskat- British Northwest Outside 
Manitoba chewan Alberta Columbia Yukon Territories Canada Total 
2 5 4 $ 0 0 0 58 
l | 3 2 0 0 0 58 
0 & 8 5 l 3 0 65 
12 12 4 12 0 I 0 174 
0 0 0 0 0. 0 0 7 
51 32 74 24 6 3 6 833 
205 94 267 534 8 7 DS 4275 
35 14 37 68 3 0 0 679 
AWD 161 306 574 31 38 3 5 305 
15 9 39 50 l 4 iz 460 
458 249 694 953 136 22) 1] 8 887 
1201 580 1 435 DeLee 186 278 82 20 820 
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Separations, occupational category, reason, sex and language group 
Number and percentage of separations from the Public Service, by occupational category, reason, sex and 
language group, 1987 















































































Men Women Men Women Anglophones Francophones 
Occupational category and aS 
reason for separation Anglo- Franco- Anglo- Franco- 
(except lay-off) phones phones phones_ phones No. %o No. %o No. % No. Jo Total 
Management 
Release 0 0 0 0 0 0.0 0 0.0 0 0.0 0 0.0 
Rejected on probation 0 0 0 0 0 0.0 0 0.0 0 0.0 0 0.0 
Revocation of appointment 0 0 0 0 0 0.0 0 0.0 0 0.0 0 0.0 
Retirement 89 21 l 0 110 oon ] 0.9 90 81.1 2 18.9 
End of specified period 4 ] 0 0 5 100.0 0 0.0 4 80.0 — 20.0 
Death 10 2 l 0 12 O25 1 Ved} 11 84.6 Zz 15.4 
Resignation 50 13 4 0 63 94.0 4 6.0 54 80.6 fa «(19.4 | 
Total 153 ys 6 0 190 96.9 6 3.1 159 81.1 37 18.9 196 ) 
Scientific and Professional | 
Release 7 3 3 0 10 76.9 3 Daal 10 76.9 => 23.1 
Rejected on probation 11 ] 3 | £2 75.0 4 
Revocation of appointment 0 0 0 0 0.0 0 ) 
Retirement 314 35 47 10 349 86.0 57 14.0 361 88.9 45 | 
End of specified period 106 31 Tee i 144 43.4 188 56.6 223 Woh 88 4 
Death 32 8 7 0 40 85.1 d 14.9 39 83.0 6 17.0 








Resignation 106 0 
Total 865 184 654 133 1063 56.8 808 43.2 1519 82.7 317 17.3 1 872 
Administrative and Foreign : 







































































Service 

Release 15 3 8 2 18 64.3 10 Boel 23 82.1 > 17.9 | 

Rejected on probation 9 4 > 0 14 60.9 2 Boel 18 81.8 4 18.2 ) 

Revocation of appointment 0 2 0 0 2 100.0) | 0 0.0 0 0.0 2 100.0 

Retirement 820 258 251 66 1 081 VAe3: 318 22) 1 071 76.8 324 23.2 

End of specified period 158 83 169 76 249 49.5 251 49.9 32) 67.3 £59) 32.7 

Death 68 17 20 9 85 74.6 29 25.4 88 TED 26. 22.8 114 

Resignation 552 207 493 157 71) 54.2 653 45.7 1052 74.3 364 25.7 1429 

Total 1 630 575 951 310 2 226 63.6 1271 36.3 2581 74.5 885 25.5 3 501 
Technical 4 

Release 9 5 l 0 14 933 l 6.7 10 66.7 5 

Rejected on probation 22 4 2 3 26 83.9 5 16.1 24 

Revocation of appointment l 0 0 0 | 100.0 0 0.0 1 

Retirement 582 109 39 6 691 238 45 6.1 621 

End of specified period 170 51 94 29 232 64.3 128 35-5 264 76.7 

Death 52 y | | 62 96.9 2 Sal 








Resignation 




































































Total Livi 263 295 67 1451 79.8 367 20.2 1 466 81.6 330 = 18.4 
Administrative Support 
Release i 5 20 10 13 30.2 30 69.8 27 62.8 I> 34.9 
Rejected on probation 12 0 35 18 12 We 55 82.1 47 TEES oe «(27.7 
Revocation of appointment 0 l l l | 3555 Z 66.7 | 535 2 66.7 
Retirement 194 69 824 193 263 2055 1019 TEES 1018 195 262 20.5 
End of specified period 346 145 1 558 805 524 eS: 2 446 81.9 1 906 66.7 990), 33.3 
Death paps 10 Syl 18 32 Shi Ha 68.9 a3 23 23) 27.7 
Resignation 383 164 2 334 956 563 14.3 3 359 85.3 2119 70.8 Eigen 29.2 
Total 965 394 4822 2004 1 409 16.7 6 985 82.9 5791 70.7 2 398 | 293 
Operational 
Release 40 33 7 | 73 90.1 8 oo 47 58.0 34 42.0 
Rejected on probation 15 7 q 6 23 62.2 13 35.1 22 62.9 ie =37.1 
Revocation of appointment l 0 0 1 100.0 0 0.0 0 0.0 1 100.0 
Retirement 1a23 352 [si 40 1 678 90.8 171 oF 1 454 78.8 Bo, 21.2 
End of specified period 7129 132 127 48 911 82:7 186 16.9 856 82.6 180 17.4 
Death 87 24 5 0 EZ 94.9 6 5.1 92 193 oa, 20.7 
Resignation 903 375 297 135 1 296 74.4 443 25.4 1 200 70.2 510 29.8 
Total 3 099 934 573 231 4 106 83.1 827 16.7 3 672 159 1165 24.1 
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Women Men Women Anglophones Francophones 
Occupational category and 
reason for separation Anglo- Franco- Anglo- Franco- 
(except lay-off) phones phones phones phones No. % No. % No. %o No. % Total 
All categories _ _ : 
Release 78 49. 3 13 128 70.7 52 28.7 117 64.6 62 34.3 181 
Rejected on probation 69 16 8G 28 Ss = 50.0 86 49.4 25 740 44 26.0 174 
Revocation of appointment | 4 | 5 71425, 49 28.6 2 28.6 5 71.4 7 
Retirement 3 324 846 =: 1: 293 315 4176 122 1 611 27.8 4617 = 79.9 14161, 20.1 5 787 
End of specified period 1516 443 2071 #1017 2 071 39.0 3 210 60.5 3 589 Ute) 1460 28.9 5 305 
Death 271 70 86 28 343 74.6 117 25.4 35) Uses. Os 21.5 460 
Resignation 2 640 951 3773 1 348 3 651 41.1 S21 58.7 6415 13S 2299 26.4 8 887 
Grand total 7906 2389 7317 2754 10478 50.3 10298 495 15227 74.8 5143 25.2 20820 


Note:The sums of the figures do not always equal the totals because, in a number of cases, the documents did not 
specify occupational category, sex, language group or reason for separation. 


—For language group, percentage is based on the total of employees whose first official language is known. 








———— SSS SSS SSNS 
Separations, geographic area, sex and language group 
Number and percentage of separations from the Public Service (except lay-off), by geographic area, sex and 


language group, 1987 
Sa 


Men Women Men Women Anglophones Francophones 














Anglo- Franco- —Anglo- Franco- 

















Geographic Area phones phones  phones_ phones No. % No. %o No. % No. To Total 

ewfoundland 260 45 1 3. 268 65.8 38 (33.9 391 98.2 18 407 
Prince Edward Island 78 3 50 12 83 56.1 65 43.9 128 89.5 i> 10.5 148 
Nova Scotia 906 By 400 14 949° 69.1 42) 30.7 1 306 96.6 46 3.4 1 373 
New Brunswick 27] 65 147 Ws — 348 61.2 22) 38.8 424 75.4 138 24.6 569 

uebec (Except NCR) - 106 = 1 392 80 «1 274 1512 51-9" 1 392 47.8 186 6.5 2666 93.5 2911 
Juebec (NCR) | 38 25) 338 328 618 47.8 672 52.0 719 56.2 $60 43.8 1292 
Jntario (NCR) © | 354 536 1 401 861, J 950 456 2313 54.0 2 156 66.4 1397 33.6. 4281 
Dntario (Except NCR) 1 754 76 | 4 855 9451864 482. 1900 516. 3610 95.5 70 45. 3871 
Manitoba $03 13 628 30 531 442 666 SD) 1 133 96.3 43 Bul 1201 
Saskatchewan eS 3 274 9 (290 ~©=—- 50.0 290 50.0 $7 8697.9 2 2.1 580 
\lberta 679 9 698 29 692 48.2 743 51.8 1377 97.3 38 Dili 1 435 
3ritish Columbia 1 i122 10 1 033 19 1 {Si Silay 1 076 48.3 2155 98.7 29 les D4 9) 
Zukon 61 I 114 1 a 33.9 2 (65.6 175 98.9 2 il 186 
Northwest Territories 109 1. 156 3 114 41.0 164 59.0 265 98.5 4 1.5 278 















utside Canada 31 7. Ok 3 38 13.1 14 
otal 7906 2389 7317 2754 10478 50.3 10298 49.5 


ote:-The sums of the figures do not always equal the totals because, in a number of cases, the documents did not 
specify geographic area, sex or language group. 


—For language group, percentage is based on the total of employees whose first official language is known. 


| 


80.8 1 19.2 52 
5143 25.2 20820 
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Separations, occupational category, reasons and geographic area 
Number of separations from the Public Service, by occupational category, reason and geographic area, 1987 





Geographic area 
















































































































































































Occupational category and Prince Quebec Ontario 
reason for separation New- Edward Nova New (Except Quebec Ontario (Except 
(except lay-off) foundland Island Scotia Brunswick NCR) (NCR) (NCR) NCR) 
Management 
Release 0 0 0 0 0 0 0 0 4 
Rejected on probation 0 0 0 0 0 0 0 07 
Revocation of appointment 0 0 0 0 0 0 0 0. | 
Retirement 0 l | 1 6 12 64 ll 4 
End of specified period 0 hee 0 0 0 7 1 4 0 | 
Death 0 0 0 0 1 | 7 i 4 
Resignation | 0 | 0 2 9 39. Toe 
Total 1 1 2 1 9 23 114 19 
Scientific and Professional 
Release 0 0 0 0 l 1 2 
Rejected on probation 0 0 l 0 l 0 2 
Revocation of appointment 0 0 0 0 0 0 0 
Retirement 3} 3 20 > 40 42 111 
End of specified period 4 ] 15 2 67 8 58 
Death 0 0 07 0 10 2 19 
Resignation | | 15 11 106 — 32 210 
Total 7 5 51 18 225 84 401 
Administrative and Foreign Service i 
Release | 0 | 0 3 0 3 
Rejected on probation 0 | 0 2 3 2 5 
Revocation of appointment 0 0 0 0 2 0 0 
Retirement 17 11 66 47 198 150 302 
End of specified period 6 4 26 18 105 50 80 
Death l 1 8 2 14 10 a2 
Resignation 10 13 45 ey 139 168 3715 
Total 35 30 146 96 465 380 797 
Technical 
Release Z 0 0 I 6 0 l 
Rejected on probation 2 0 5 1 3 0 5 
Revocation of appointment 0 0 0 0 0 0 | 
Retirement 27 8 81 34 85 30 155 
End of specified period 19 7 34 8 60 2g 57 
Death 3 0 9 2 6 3 y 
Resignation 24 6 40 15 66 27 107 
Total 1H: 21 169 61 226 89 333 
Administrative Support 
Release 2 0 l 0 10 1 10 7 
Rejected on probation | l 3 0 9 4 18 14 
Revocation of appointment 0 0 0 l 0 2 0 
Retirement 8 6 69 43 119 107 351 277 = 
End of specified period 98 26 156 68 578 154 698 429 @ 
Death l 0 0 l 9 12 30 224 
Resignation 36 20 117 15 432 303 1 037 806 
Total 146 53 347 187 1 159 582 2 145 1 557 
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Table 48—Continued 
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Geographic area 


CC SS eee 


Saskat- British Northwest Outside 
Manitoba chewan Alberta Columbia Yukon Territories Canada Total 


0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 
0 0 0 0 0 6 0 0 
0 2 6 08 0 6 111 
0 0 0 0 0 0 0 5 
0 0 1 0 0 0 2 13 
0 3 67 


N 
i) 
So 

— ee) 


N 
i—) 
eu) 
io.) 
— 
eed, 
— 
— 
oO 
an 













































































4 2 3 O | 0 0 28 

6 0 0 OF 0 0 3 
| 0 0 0 0 0 0 0 2 
| 69 32 81 132 3 0 7 © 4309 
21 12 19 2 45 3 0 0 503 
| 3 1 6 14 0 0 3 114 
| 63 50 81 142 5 9 6. 4429 
| 158 105 s«188 337 rf 9 16 = 3.501 
0 0. 0 0 0 | 45 

4 2 2 0 I 0. fi 

0 0 0 0 0 0 0! 1 

29 9 60 9] 0 | I 736 

20 13 30 44 7 3 0 361 

2 2 5 10 0 | 0 64 

26 16 42 63 17 31 0 609 

82 42 139 211 24 37 1 1819 

8 0 0 43 

3 8 0 0 0 67 

0 0 0 0 0 0 3 

17 B 131 0 2 8 1 282 

54 149 274 7 rr 2 2986 

I 7 2 103 

84 279 441 33 61 3 936 

160 521 862 42 16 12 8.424 
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Table 48—Continued 





Geographic area 





Occupational category and Prince Quebec Ontario 
reason for separation New- Edward Nova New (Except Quebec Ontario (Except 
(except lay-off) foundland Island Scotia Brunswick NCR) (NCR) (NCR) NCR) 
2: ee  —e————————————————————— 
Operational 

















Release 0 14 0 31 1 4 16. 
Rejected on probation 2 - 0 5 1 14 0 I 9 
Revocation of appointment 0 0 0 l 0 0 0 
Retirement 43 “18 217 87 301 16 160 

End of specified period 65 10 202 | $2 158 5 oy! 

Death 5 0 12 8 19 2 13 

Resignation 25 10 148 47 291) 48 228 

Total 141. 38 658. 206 826 134 464 

All categories 

Release 0 16 ] 52 3 20 

Rejected on probation 5 2 14 4 30 6 29 

Revocation of appointment 0 0 0 0 4 0 3 


Retirement 








End of specified period 
Death 









Resignation _ 
Grand total 407 148 1373 569 2911 1292 4281 


Note: The sums of the figures do not always equal the totals because, in a number of cases, the documents did not 
specify occupational category, reason for separation or geographic area. 
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Geographic area 
eee 
Saskat- British Northwest Outside 
Manitoba chewan Alberta Columbia Yukon Territories Canada Total 








458 8» 949 694 953 136 221 ll | 39887 
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Appeals and occupational category 


by occupational category, 1987 





























Number of appellants whose appeals* were allowed or dismissed or who were found to have no right of appeal, 














Appeals allowed Appeals dismissed 
With Without With Without 
hearing hearing hearing hearing 
(department (department (appellant (appellant No right of 
Occupational category With hearing = conceded) conceded) With hearing withdrew) — withdrew) appeal? Total 
Management 6 20 0, 3 2 7 I 18 
Scientific and Professional 15) L 0 44 4 31 3 98 
Administrative and Foreign Service 69 6 3 228 a7 114 29 506 
‘Technical 10° a4 0 47 9 22 19 111 
‘Administrative Support 25. 5 0 66 33 68 8 205 
Operational 16, 0 6 110 16 54 10 212 
‘Total Mi 16 9 497 121 296 70 1 150 


Includes only appeals against selection processes which at outset appeared to give rise to a right of appeal. Up to 
1986, appeals lodged in apparently non-appealable circumstances were also included in this table. 


The Appeal Board had no jurisdiction to hear a particular appellant. 
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Appeals and department 
Number of appellants whose appeals* were allowed or dismissed or who were found to have no right of appeal, 
by department, 1987 




































































































































































































Appeals allowed Appeals dismissed 
With Without With Without 
hearing hearing hearing hearing 
(department (department (appellant (appellant No right of 

Department With hearing conceded) conceded) With hearing withdrew) withdrew) appeal? Total 
Agriculture 26 0 0 38 2 8 ] 51 
Canadian International Development 

Agency 0 0 0 l 0 0 0 
Canadian Radio-television and Telecom- 

munications Commission 0 0 0 | 0 2 0 
Communications 0 0 0 2 3 0 2 
Consumer and Corporate Affairs 7 0 0 y 1 7 3 
Correctional Service of Canada 21 0 0 2 6 1 | 
Employment and Immigration 14 2 2 67 13 40 7 
Energy, Mines and Resources 0 0 0 6 0 3 0 
Environment 8 0 6 13 2 13 6 
External Affairs 2 0 0; 14 4 lt 
Federal Court 0 0 0 1 2 0 0 
Federal-Provincial Relations Office 3 0 0 0 0 0 
Finance 0 6 0 2 0 0 
Fisheries and Oceans 4 . 0 0 1 | 0 
Indian Affairs and Northern Development 4 0 l 8 3 0 
Justice 0 0 0 2 0 0 
Labour 0 0 0 0 0 0 
National Archives of Canada 0 0 0 1 0 0 
National Defence (civilian) 36 6 0 85 20 19 
National Health and Welfare if 0 0 12 7 0 
National Museums of Canada 0 0 0 | 0 0 
National Revenue (Customs and Excise) 5 | 0 44 24 24 8 
National Revenue (Taxation) 6 I 0 80 19 14 4 
National Transportation Agency of 

Canada 0 0 0 0 0 0 | 
Office of the Superintendent of Financial 

Institutions 0 0 0 0 0 2 0 
Public Service Commission 0 2 0 4 0 2 0 
Public Works 2 | 0 7 4 12 | 
Regional Industrial Expansion 3 0 0 3 0 qd 2D 
Royal Canadian Mounted Police 

(Public Service employees) | 0 0 10 | 3 0 
Secretary of State of Canada l 0 0 4 0 10 | 
Statistics Canada 2 0 0 2 0 12 2 
Supply and Services l 0 0 4 0 8 0 
Transport S 3 0 38 8 21 1] 
Treasury Board (Office of the 

Comptroller General) y 0 0 0 0 0 0 
Treasury Board (Secretariat) l 0 0 0 0 ] 0 
Veterans Affairs 0 0 0 6 | 3 0 
Total 141 16 9 497 121 296 70 


“Includes only appeals against selection processes which at outset appeared to give rise to a right of appeal. Up to 
1986, appeals lodged in apparently non-appealable circumstances were also included in this table. 
>The Appeal Board had no jurisdiction to hear a particular appellant. 
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Appeals, appointing authority and type of selection processes 

Number of selection processes which were appealable, were appealed, for which appeals were disposed of, and 
for which one or more appeals were allowed; number of appellants whose appeals were allowed, dismissed or who 
were found to have no right of appeal, by appointing authority and type of selection process, 1987 











Selection processes* Disposition of appeals 
Appointing authority and Appealed and Appeals Appeals Appeals No right 
type of selection processes Appealable — Appealed® _—_ disposed of ® allowed allowed dismissed of appeal* Total 
Public Service Commission 
(non- delegated staffing) _ 
Closed competitions 180 15 16, 4 5 12 l 18 
Without competition l 0 0 | 0 0 0 0 0 
Total / Ast 15 16 4 5 12 1 18 
Departments 
(delegated staffing) 
Closed competitions 6123 | 683 705 100 144 869 63 1 076 
Without competition 45k 35 13 17 33 6 56 





PSC and departments Cooe = 












Closed competitions 6 303 _ 698 721 104 149 881 64 1094 
Without competition 46, 68 35 13 17 3 33 6 56 
a ee Ee Eee eee 
Grand total‘ 6 349 766 756 117 166 914 70 1 150 


“Includes only appeals against selection processes which at outset appeared to give rise to a right of appeal. Up to 
1986, appeals lodged in apparently non-appealable circumstances were also included in this table. 

>The number of selection processes appealed and the number of selection processes appealed and disposed of differ 
because some appeal cases are carried over from one year to the next. 

©The Appeal Board had no jurisdiction to hear a particular appellant. 

‘The number of appeals against selection processes appealed and disposed of is lower than the grand total of appeals, 

as there can be more than one appeal against a given selection process. 
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Selection processes, appeals and occupational category 
Selection processes which were appealable, were appealed, were 
appealed and disposed of, and against which one or more appeals 
were allowed, by occupational category, 1987 








Selection processes* 











Occupational Appealed and Appeals 
category Appealable Appealed’ disposed of ° allowed 
Management 187, GG 16 5 
Scientific and Professional 614 83 80 11 











: Administrative and Foreign Service 2 075 32) 316 56 
Technical 687 79 16. 8 
‘Administrative Support 2 006 137 137 27 
Operational 780 130 1315 10 
Total 6 349 766 756 117 


Up to 1986, appeals lodged in apparently non-appealable circumstances were also included in this table. 
The number of selection processes appealed and the number of selection processes appealed and disposed of differ 
because some appeal cases are carried over from one year to the next. 
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Selection processes, appeals and department 

Selection processes which were appealable, were appealed, were 
appealed and disposed of, and against which one or more appeals 
were allowed, by department, 1987 





Selection processes’ 







































































Appealed and Appeals 
Department Appealable Appealed> disposed of ° allowed 
Agriculture 260 24 26 2 
Bureau of Pensions Advocates 3 0 0 0 
Canada Labour Relations Board 4 0 0. 0 
Canadian Aviation Safety Board 2 0 0 0 
Canadian Grain Commission 2 0 0 0 
Canadian International Development 
Agency 20 2 1 0 
Canadian Pension Commission 1 0... 0 0 
Canadian Radio-television and 
Telecommunications Commission 24 3 0 
Communications 87 6 0 
Consumer and Corporate Affairs 83 17 oe 3 
Correctional Service of Canada 27 45 §2 14 
Elections Canada 3 0 — 0 
Employment and Immigration 697 100 9] 14 
Energy, Mines and Resources 122 9 38 0 
Environment 399 38 37 6 
External Affairs 64 18 16 l 
Federal Court 12 2 2 0 
Federal-Provincial Relations Office 6 1 — 2. 
Finance 27 3 — 2 0 
Fisheries and Oceans 198 20 i 4 
Immigration Appeal Board 5 0 — 0 
Indian Affairs and Northern 
Development 200 18 18 4 
Justice 33 l 0 
Labour 17 i i 0 
National Archives of Canada 25 a. 1 0 
National Defence (civilian) 1 002 138 133 25 
National Energy Board 1 0 - 90 0 
National Health and Welfare 306 33 32 7 
National Library of Canada 10 0 . 0 0 
National Museums of Canada 3 0 oi 0 
National Parole Board ] 0 os 0 
National Revenue (Customs and 
Excise) 32) 50 $7 5 
National Revenue (Taxation) 607 66 60 5 
National Transportation Agency of 
Canada 8 2 1 0 
Office of Privatization and 
Regulatory Affairs 3 0 0 0 
Office of the Auditor General 
of Canada 4 0 0 0 
Office of the Commissioner of 
Official Languages 3 0 0 0 
Office of the Coordinator, Status of 
Women | 0 0 0 
Office of the Grain Transportation 
Agency Administrator Z 0 0 0 
Office of the Secretary to the 
Governor General 3 0 0 0 
Office of the Superintendent of 
Financial Institutions 9 2 Pe 0 
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Table 53—Continued 
Sa ar rr cere ermp AS 


Selection processes* 





Appealed and Appeals 
Department Appealable Appealed® disposed of ° allowed 


Offices of the Information and  . 
Privacy Commissioners . 1 0 — 8 0 








Prairie Farm Rehabilitation Adminis- | 

tration . 6. 0 oO 0 
Privy Council Office 11 0 0 0 
Public Service Commission 63 8 a | 
Public Service Staff Relations Board oe 4 0 07 0 
Public Works ae 21 23 3 
Regional Industrial Expansion 3 9 13 2 
EE SS—C “RK *-__ ccc ti‘ 2 


Royal Canadian Mounted Police 
(Public Service employees) 90. 8 10 








| 
Science and Technology oe _ 0 0 
Secretary of State of Canada 4 12 1] | 
Solicitor General 2 0 0 
Statistics Canada 100 13 13 2 





SS 
oS 
ws) 
oo 
0 


Supply and Services 


Supreme Court 0 
a 0 38 A 
Tariff Board I 0 0 


SiO) — 











Transport 594 76 1 12 
Treasury Board (Office of the : . 

Comptroller General) 8 07 | 
Treasury Board (Secretariat) 20 2 l 
Veterans Affairs 139 10 7 0 
Total 6 349 — 766 756 117 


“Up to 1986, appeals lodged in apparently non-appealable circumstances were also included in this table. 
’The number of selection processes appealed and the number of selection processes appealed and disposed of differ 
because some appeal cases are carried over from one year to the next. 
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Developmental training and geographic area 
Number of participants taking Public Service Commission developmental training courses, by geographic area 
and subject area, 1987 





Subject area 





Geographic area 


Newfoundland 
Prince Edward Island 
Nova Scotia 





New Brunswick 





Quebec (Except NCR) 
National Capital Region 
Ontario (Except NCR) 
Manitoba 





Saskatchewan 
Alberta 

British Columbia 
Yukon 





Northwest Territories 
Total 


Memt. 
Orientation? 


0 


0 
1 052 


Memt. 


Theory & 


Practices 


0 

17 
85 

37 
490 

1 683 
139 
110 
18 
145 
132. 
2 

6 

2 887 


Informatics 


0 


0 
2218 


Financial 
Memt. 


24 
18 


88 


0 
1 489 


Materiel 
Mgmt. 


0 
0 


370 











Systems 
Approach 
Personnel To Individual 
Seminars Mgmt. Training Devel. Auditing Total 
0 0 0 0 0 24, 
0 13 0 0 0 48 
0 104 0 42 0 
0 22 0 0 0 
0 346 6 58 0 
ure 1 505 101 247 68 
0 114 0 43 0 
0 110 On 31 0 
0 12 0 24 0 ; 
0 127 0 40 0 06 
0 91 0 48 0 92 
0 49 0 0 0 8 
0 10 0 27 0 3 
1113 2 503 107 560 68 = 12 367 





“Includes management courses for the Career Assignment Program. 





Developmental training and language of instruction 


Number of Public Service Commission developmental training 
courses conducted, by subject area and language of instruction, 


1987 





Subject area 


Management Orientation* 


Management Theory and Practices 





Informatics 





Financial Management 
Materiel Management 
Seminars 





Personnel Management 








Systems Approach to Training 





Individual Development 
Auditing 
Total 


Language of instruction 














French English Bilingual 
12 39 3 
60 142 0 
47 LYS 0 
2 72. 0 

4 18 0 
10 Sf) | 
53 i357) 0 

| 8 0 

6 24 0 

0 4 0 

205 626 4 


835 





“Includes management courses for the Career Assignment Program. 
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56 Developmental training and occupational category 
Number of participants taking Public Service Commission developmental training courses, by subject area and 
occupational category, 1987 





Occupational category 


a ee eee 














Adminis- 
Scientific trative 
and and Adminis- 
Manage- Profes- Foreign trative Opera- 
Subject area ment sional Service — Technical Support tional Other? Total 
Management Orientation? 189 94 330, ssi“ 47 5 335 1052 
Management Theory and Practices 9 229 1 161 213 623 26 626 2 887 
Informatics 6 142 761 129 778 4 398 2 218 
Financial Management 6 50 565 54 587 6 221 1 489 
Materiel Management 0 2 Ny 26 114 27 74 370 
Seminars BOT] 84 201 8 1 0 422 1113 
Personnel Management 8 ii] 2 141 1 031 24 390 2 503 
Systems Approach to Training O > 69 2 6. 2 16 107 
Individual Development 35 56 122 714 90 a 176 560 
Auditing 0. + 3 42 0 9 ~6 15 68 


Total 650 791 4 160 706 3 286 101 2 673 12 367 
0 eee eee, 


“Occupational category not specified on application for training. 


>Includes management courses for the Career Assignment Program. 





Language training 
Number of students taking language courses, by occupational category and language studied, 1987 
Language studied 



































French English 
Contin- Contin- 

| uous Other uous Other Grand 
Occupational category courses courses Total courses courses Total total 
Management 2 872 893 0 9 9 902 
Scientific and Professional _ 2 321 2 420 8 263 271 2 691 
‘Administrative and Foreign Service 3 460 3 690 38 533 57] 4 261 
Technical 1 004 1 063 23 240 263 1 326 
Administrative Support 3 033 3179 43 808 851 4 030 
Operational : 396 405 4 230 234 639 
Other® 681 4707 5 388 9] 1 102 1193 6 581 
Total? 1245 15793 17038 207 3 185 3 392 20 430 
Includes students from departments and agencies not included in the Official Languages Information System 

((OLIS). 









































The number of students reported as having received language training does not represent individuals but the number 


of registrations in various language courses. Thus, a person who has taken two different courses during the year is 
counted as two separate registrations for the purpose of this report. 
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Language training and region 
Number of students taking language courses, by language studied, 
type of course and region, 1987 





Language studied 
Type of course 


French 
e Continuous 





e Non-continuous 








¢ Special 





e Outside working hours 
Total 
English 

¢ Continuous 





e Non-continuous 





¢ Special 

e Outside working hours 
Total 
Grand total 
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Region 
NCR Atlantic Quebec 
925 125 93 
4 369 Ald 13 
893 23 190 
3 363 1417 113 
9 550 2 042 409 
62 0 145 
641 2 293 
103 38 0 
208 45 1817 
1014. —=—s 85 2255 
10 564 D2 2 664 


Ontario 


51 
191 
0. 

1 376 
1618 


30 
1 648 


West 


Sil 
160 

0 

3 208 
3419 


3427 


Total 


1245 
5 210 
1 106 
9477 
17 038 


20 430 
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Aboriginal Peoples 

Aboriginal peoples are the Status Indi- 
ans, Non-status Indians, Metis and 
Inuit of Canada. 


Acting appointment 

The designation of a person to carry 
out, for a temporary period, the duties 
and responsibilities of a position having 
a higher maximum rate of pay. 


Appeal 

A request made to have a board, estab- 
lished under section 5 (d) of the Public 
Service Employment Act, inquire into 
the circumstances of an appointment or 
proposed appointment from within the 
Public Service, or of a recommendation 
for release or demotion because of 
incompetence or incapacity. 


Appealable selection processes 

Certain selection processes that are 
subject to appeal under section 21 of 
the Public Service Employment Act. 


Appealed selection processes 
Selection processes against which one 
or more appeals have been lodged. 


Appointment to the Public Service 
Appointment made from the general 
public or from a government agency 
not subject to the Public Service 
Employment Act. 


Appointment within the Public Service 


An appointment within or between 
departments subject to the Public Ser- 
vice Employment Act. 


Assignment 

The temporary designation of a person, 
usually within an organization, to per- 
form certain tasks, without affecting 
the person’s appointment status. 


Audit or personnel management audit 
The systematic review and assessment 
of departments and agencies to deter- 
mine the extent to which Treasury 
Board’s or the Commission’s personnel 
policies, procedures and systems are 
being complied with and how well 
delegated personnel authority is being 
managed. 


Bilingual position 


¢ Staffed imperatively 
A bilingual position whose language 
requirements must be met by the 
candidate upon appointment. 


e Staffed non-imperatively 
A bilingual position to which candi- 
dates who do not meet the language 
requirements may be appointed, if 
they are: — eligible for language 
training at public expense and agree 
in writing to meet the language 
requirements of the position within 
the specified time, or, if unable to do 
so, to accept a transfer to a position 
for which they are qualified; or — 


a 


ea 


ee a 


excluded from having to meet the 


language requirements for reasons of 
age, long service, etc., or on Compas- 
sionate grounds. 


Brokerage 

The planned interdepartmental deploy- 
ment of Executives and Senior Manag- 
ers with high potential but requiring 
developmental experience, or who are 
experiencing temporary employment 


difficulties not necessarily attributed to 


performance. 


Closed competition 

A competition open only to people 
employed in the Public Service. Pros- 
pective candidates are invited to apply 
for positions advertised by poster, or 
are identified from an inventory of 
eligible employees. 


Competition (see Open competition 
and Closed competition) 


Delegation of staffing authority 

Authorization that the Commission 
gives a deputy head to exercise some 0 
its powers, functions and duties, subject 


} 
| 
| 
| 











to certain terms and conditions. The 
Commission also approves the delega- 
tion, by the deputy head, of these pow- 
ers, functions, and duties to certain 
persons within his/her jurisdiction. 


Demotion 

Appointment of an employee to a posi- 
tion for which the maximum rate of 
pay is lower than that of the employee’s 
former position. This is done because of 
incompetence or incapacity, and is 
based on a departmental recommenda- 
tion under section 31 of the Public 
Service Employment Act. This recom- 
mendation can be appealed by the 
employee to a board established by the 
Commission. 


Deployment 

Appointment, subject to the Manage- 
ment Category Exclusion Approval 
Order, of an employee in the Manage- 
ment Category to another position at 
the same, a higher or a lower level than 
that of the employee, provided there is 
no change in the personal classification 
of the employee. 


Disabled persons 

Disabled persons are those who, for the 
purpose of employment, consider them- 
selves, or believe that a _ potential 
employer would likely consider them, 
to be disadvantaged by reason of any 
persistent physical, mental, psychiatric, 
learning or sensory impairment. 


Downward transfer 

Appointment of an employee to a posi- 
tion at a lower level in the same occu- 
pational group or subgroup, or in 
another group or subgroup for which 
the maximum rate of pay is lower than 
that of the employee’s former position. 


Employee mobility 

The movement of an employee within 
or between departments, or where 
either the occupational group or sub- 
group changes, or the type of employ- 


ment changes, such as from specified 
period to indeterminate. 


Employee on probation 

An employee whose capabilities and 
competence to fulfill the requirements 
of the position through the perform- 
ance of its duties and responsibilities 
are being tested during a designated 
period following appointment. 


Employment Equity 

Employment practices designed to 
eliminate and prevent disadvantages in 
employment for designated groups 
through such mechanisms as special 
measures which redress these disadvan- 
tages, and to provide, in a meaningful 
way, equitable opportunities in employ- 
ment. 


Exemption 

e The dispensation granted by Order- 
in-Council to a unilingual person to 
compete for a non-imperative staff- 
ing of a bilingual position and to be 
appointed to it under certain condi- 
tions. 

e A mechanism used by the Commis- 
sion to exempt from having their 
second language proficiency assessed 
each time they are involved in a 
staffing action, those persons who 
demonstrate a high degree of profi- 
ciency and permanence in their 
second language skills. 


Executive (EX) group 

The senior group of the Management 
Category, consisting of five levels up to 
and including most assistant deputy 
minister positions. 


Full-time employment 

The employment of a person ordinarily 
required to work the standard weekly 
hours set out in the relevant collective 
bargaining agreement or, where one is 
not applicable, set out by the employer. 


Imperative staffing (see Bilingual posi- 
tion) 


Indeterminate employment 
Part-time or full-time employment with 
no fixed duration. 


Instrument of delegation of staffing 
authority 

A document through which the Com- 
mission authorizes a deputy head to 
exercise certain of its powers, and per- 
form functions and duties, subject to 
certain terms and conditions, and 
approves the delegation by the deputy 
head of these powers, functions, and 
duties to certain persons within his/her 
jurisdiction. 


Jurisdiction case 

Case where an appeal has been lodged 
in circumstances which would not seem 
to give rise to an appeal, for example, 
against open or unproductive competi- 
tions, and appointments without com- 
petition where the Commission has not 
given an affirmative opinion. Most of 
these cases are dealt with administra- 
tively. 


Language requirements of position 

The language or languages to be used 
by the incumbent of a position in per- 
forming the duties of the position: 
bilingual (French and English), English 
essential, French essential, either/or 
(English or French). 
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Language standard 

A formalized description of the levels 
of second language competence 
required for each language skill in 
order to carry out the functions and 
duties of a bilingual position. 


Lateral transfer 

Appointment of an employee to a posi- 
tion in the same occupational group, 
subgroup and level, or in another group 
or subgroup for which the maximum 
rate of pay is the same as that of the 
employee’s former position. 


Lay off 

The termination of a person’s employ- 
ment, under subsection 29(1) of the 
Public Service Employment Act, 
‘“‘where the services of an employee are 
no longer required because of lack of 
work or because of discontinuance of a 
function.” Under these circumstances, 
the deputy head may lay off the 
employee, in accordance with Commis- 
sion regulations. This decision is not 
subject to appeal. 


Linguistic profile 

The levels of second language compe- 
tence required, in each official lan- 
guage, in three abilities: reading, writ- 
ing and oral interaction (listening and 
speaking considered as a single act of 
oral communication). 


Linguistic status of an incumbent 

The employee’s status in meeting the 
language requirements of a bilingual 
position: “met,” “must meet,” or “not 
required to meet.” 


Management Category 

An occupational category composed of 
two groups (EX and SM), including 
senior personnel with responsibility for 
policy development; program formula- 
tion and delivery; design and operation 
of management processes; and manage- 
ment of personnel, finances, and public 
affairs. 


Members of visible minority groups 


Those who are by virtue of their race or 
color a visible minority in Canada. 
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Non-imperative staffing (see Bilingual 
position) 


Occupational category 

A broad series of job families charac- 
terized by the nature of the functions 
performed and the extent of academic 
preparation required. 


Occupational group 

An occupational category sub-division 
comprising similar kinds of work 
requiring similar skills. It often bears a 
relationship to an identifiable labour 
market outside the Public Service. 


Open competition 
A competition open to people within 
and outside the Public Service. 


Opportunity for advancement prejudi- 
cially affected 

It is the Commission’s responsibility to 
decide whether an employee’s immedi- 
ate career progression has been or 
would be hindered by the appointment 
or proposed appointment, without com- 
petition, of another employee. The 
opinion of prejudicial effect determines 
that an Appeal Board has jurisdiction 
to hear an appeal. 


Part-time employment (excluded from 
the Public Service Employment Act) 
The employment of a person ordinarily 
not required to work more than one- 
third of the standard daily or weekly 
hours established for people doing 
similar work (effective January l, 
1981). 


Part-time employment (subject to the 
Public Service Employment Act) 

The employment of a person ordinarily 
required to work more than one-third 
of the standard daily or weekly hours 
established for people doing similar 
work (effective January 1, 1981). 


Person-year 
The employment of one person for a 
full year or its equivalent. 


Post-audit 

Follow-up activity to an audit to deter- 
mine the extent, adequacy, nature and 
quality of departmental action to cor- 
rect audit findings. 


Priority 
e Administrative 
Entitlement to consideration for 


appointment before others and with- 
out competition, based on Commis- 
sion policy. 
e Statutory 

Entitlement to appointment or con- 
sideration for appointment before 
others and without competition, as 
stipulated in the Public Service 
Employment Act. 


Promotion 

Appointment of an employee to a posi- 
tion at a higher level in the same occu- 
pational group or subgroup, or in 
another group or subgroup, for which 
the maximum rate of pay is greater 
than that of the employee’s former 
position. 


Reappointment for an additional term 
Appointment of a term employee to a 
position in the same _ occupational 
group, subgroup, and level, where the 
new appointment is for a_ specified 
period and the total time under the 
specified period of employment 
amounts to six months or more in the 
same position. 


Reclassification 

Appointment of an employee to a posi- 
tion that has been re-evaluated, where 
the occupational category, group, sub- 
group, or level changes from the posi- 
tion’s previous Classification. 


Referral 
The presentation of possibly qualified 
candidates, identified through an 


inventory, for consideration for vacan- 
Cless 


: 
: 
| 
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Release for incompetence or incapacity 
The termination of a person’s employ- 
ment under section 31(1) of the Public 
Service Employment Act, “where an 
employee, in the opinion of the deputy 
head, is incompetent in performing the 
duties of the position he occupies or is 
incapable of performing those duties.” 
This release is recommended to the 
Commission by the deputy head, and 
can be appealed by the employee to a 
board established by the Commission. 


Resourcing 

Certain activities carried out by the 
Commission relating to the Manage- 
ment Category: planned interdepart- 
mental deployment; staffing; and coun- 
selling members of the category. 


Revolving fund 

A revolving fund is a continuing or 
non-lapsing authorization by Parlia- 
ment to make payments out of the 
Consolidated Revenue Fund for work- 
ing capital, capital acquisitions, and 
temporary financing of accumulated 
operating deficits. It is an authorization 
to draw on the Consolidated Revenue 
Fund, not a segregation of cash. A fund 
is a means by which Parliament pro- 
vides continuing authorization for an 
operation that is funded completely by 
users, or partly by users and partly by 
subsidization. The authorization is 
intended to permit the value of the 
services of the fund to be charged to 
the users, although this may not occur 
in all instances. 


Right to appeal 

The entitlement to have an appoint- 
ment or proposed appointment from 
within the Public Service, or a recom- 
mendation for release or demotion 
because of incompetence or incapacity, 
inquired into by an Appeal Board. 


Seasonal employment 
Part-time or full-time employment for 
certain parts of the year only. 


Selection with competition 
A selection process where either a 
competition poster or an inventory is 
used to identify candidates. 


Selection without competition 

A selection process consisting of a 
reclassification, lateral transfer, down- 
ward transfer, promotion, or priority 
appointment. 


Senior Management (SM) Group 

The group immediately below the 
Executive Group in the Management 
Category. 


Separation 

The termination of a person’s employ- 
ment from that part of*the public ser- 
vice where the Commission has the 
exclusive right and authority to 
appoint. 


Specified period employment 

Part-time or full-time employment for 
a predetermined period (a _ term 
employee). In this report, only term 
employees with specified periods of 
employment of six months or more are 
included. 


Surplus (see Priority) 


Systemic 

Which finds its source or explanation 
in the qualities or shortcomings inher- 
ent in a system or organization. 


Training 

© Orientation training 
Training to provide information to 
employees about their new work 
environment. 

e Professional, 
tional training 
Training to ensure that employees 
are able to perform their current 
functions at the level of performance 
required by the employer. 

¢ Developmental training 
Training to ensure that qualified 
employees will be available to meet 
identified human resources require- 
ments. 


technical and _ vyoca- 


Transfer (see Lateral transfer or 


Downward transfer) 


Types of appointments 

Different ways of being appointed to a 
position: promotion, lateral transfer, 
downward transfer, demotion, reap- 
pointment for an additional term, 
reclassification. 


Types of employment 

Employment varies with duration of 
the appointment: indeterminate 
employment, specified period employ- 
ment, seasonal employment, full-time 
employment and part-time employ- 
ment. 


Underrepresentation 

Employment in the Public Service of a 
particular group of individuals whose 
numbers are less than might be 
expected given the representation of 
such persons in the labour market. 


Visible minority groups (see members 
of visible minority groups) 


Work Force Adjustment 

A situation which occurs when a 
deputy head or delegated officer 
decides that the services of one or more 
indeterminate employees will no longer 
be required beyond a specified date 
because of lack of work or because of 
the discontinuance of a function. A 
major work force adjustment situation 
is one in which 10 or more indetermi- 
nate employees in a department, in one 
or more locations, are affected at the 
same time. 
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Offices of the Commission 


Headquarters 





L’Esplanade Laurier, West Tower 
300 Laurier Avenue West 
Ottawa, Ontario 

K1A 0M7 


(613) 996-5010 


TDD (Telecommunication Device for 


the Deaf) 993-4126 


Regional Offices 








Atlantic 


Brunswick Building 
1888 Brunswick Street 
7th Floor 

Halifax, Nova Scotia 
B3J 1M8& 


(902) 426-2990 
TDD 426-6246 


Quebec 


' Guy-Favreau Complex, West Tower 


200 René-Lévesque Boulevard West 
8th Floor 

Montreal, Quebec 

H2Z 1X4 


(514) 283-5776 
TDD 283-2467 


National Capital 


Vanguard Building 
171 Slater Street 
Room 701 

Ottawa, Ontario 
K1A O0M7 


(613) 996-9676 
TDD 996-1205 


Ontario 


Professional Building 
180 Dundas Street West 
Suite 1100 

Toronto, Ontario 

MSG 2A8 


(416) 973-3122 
TDD 973-2269 


Manitoba and Saskatchewan 


Revenue Building 
391 York Avenue 
Room 400 
Winnipeg, Manitoba 
R3C 4G8 


(204) 983-2486 
TDD 983-6066 


Alberta and Northwest 
Territories 


Capital Place 

9707 - 110th Street 
2nd Floor 
Edmonton, Alberta 
TOK 2E9 


(403) 420-3144 
TDD 420-3130 


Pacific and Yukon 


Sinclair Centre 

757 West Hastings Street 
5th Floor 

Vancouver, British Columbia 
V6C 3G4 


(604) 666-0350 
TDD 666-6868 


nnn cc cence errs 


District Offices 


SS a eee 


Atlantic 


Brunswick Building 
1888 Brunswick Street 
7th Floor 

Halifax, Nova Scotia 
B3J 1M8 


(902) 426-2990 
TDD 426-6246 


Central and Eastern Trust Building 
860 Main Street 

Room 603 

Moncton, New Brunswick 

mic 1G2 


(506) 857-6616 
TDD 857-6624 


Government of Canada Building, West 
354 Water Street 

2nd Floor 

St. John’s, Newfoundland 

AIC 1C4 


(709) 772-4812 
TDD 772-4317 


Confederation Court Mall 

134 Kent Street 

Suite 302 

Charlottetown, Prince Edward Island 
C1A 8R8 


(902) 566-7030 
TDD 566-7039 


Quebec 


Guy Favreau Complex, West Tower 
200 Dorchester Boulevard West 

8th Floor 

Montreal, Quebec 

H2Z 1X4 











(514) 283-5776 
TDD 283-2467 


Place Sillery 

1126 St-Louis Road 
Room 205 

Sillery, Quebec 
BIS 1ES 


(418) 648-3230 


Manitoba and Saskatchewan 


Revenue Building 
391 York Avenue 
Room 400 
Winnipeg, Manitoba 
R3C 4G8 


(204) 983-2486 
TDD 983-6066 


Imperial Bank of Commerce Building 
1867 Hamilton Street 

Room 1010 

Regina, Saskatchewan 

S4P 2C2 


(306) 780-5720 
TDD 780-6719 


Alberta and Northwest 
Territories 


Capital Place 

9707 - 110th Street 
2nd Floor 
Edmonton, Alberta 
TSK 2L9 


(403) 420-3144 
TDD 420-3130 


Precambrian Building 

4922 - 52nd Street 

P.O. Box 2730 

Yellowknife, Northwest Territories 
XOE 1HO 


(403) 873-3525 


Pacific and Yukon 


Sinclair Centre 

757 West Hastings Street 
5th Floor 

Vancouver, British Columbia 
V6C 3G4 


(604) 666-0350 
TDD 666-6868 


Yukon Centre 
4114 - 4th Avenue 
Suite 200 
Whitehorse, Yukon 
YIA 4N7 


(403) 668-4487 


Offices of the Commission Eg 
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Officesofthe Commission, 








Revised Statutes of Canada 


With the coming into force of the Revised Statutes 
of Canada on December 12, 1988, all federal statutes 
and laws enacted on or before December 31, 1984, 
including the Public Service Employment Act were 
consolidated and updated. All references to the Act in 
this Annual Report reflect the wording and 
numbering of the revised Act. 


Population 


e Reduced Public Service population (211 993 in 
1988, compared to 214 930 in 1987). In 1978, the 
Public Service numbered 216 136 employees 
(excluding the Post Office). Over the last 10 years, 
the Public Service population peaked at 224 026 in 
1984. 


Employee Mobility 

e About 9 out of every 100 employees obtained a 
promotion in 1988, compared to 7 out of every 100 
in 1987, and 11 out of every 100 in 1978. Over the 
last 10 years, the promotion rate peaked at 13 out 
of every 100 employees in 1981. 


Increase in average time employees spend in 
current classification (6.4 years in 1988, compared 
to 5 years in 1983). 


Increase in average time employees spend in their 
current positions (5.1 years in 1988, compared to 4 
years in 1983). 


Workforce Rejuvenation 


e Establishment of a task force to facilitate changes 
in recruitment and referral practices 


e Revised approach to post-secondary recruitment 
campaign implemented in 1988. 


Employees Affected by the 
Person-Year Reductions 


e Since the beginning of the person-year reductions 
in May 1985, 18 674 indeterminate employees have 
been identified by departments as affected; 866 
were laid off, 280 of whom still have priority for 
reappointment to the Public Service. All others 
have either been placed in other positions, have 
indicated they did not wish to remain in the Public 
Service, or their situation has been otherwise 
resolved. 


Appointments and Separations 


e Slight increase in appointments to the Public 
Service (9 443 in 1988, compared to 8 982 in 
1987). However, in 1978, 16 041 persons were 
appointed from outside the Public Service. 


Increase in appointments of university graduates 
(1 033 in 1988, compared to 874 in 1987) but 
decrease in appointments of community college 
and CEGEP graduates (296 in 1988, compared to 
346 in 1987). 


Slight increase in appointments of students under 
the Career-Oriented Summer Employment 
Program (5 129 in 1988, compared to 4 936 in 
1987) and a similar increase in appointments under 
the Co-operative Education Program for post- 
secondary students (3 420 in 1988, compared to 

3 346 in 1987). 


e Increased number of appointments within the 
Public Service (85 045 in 1988, compared to 
77 424 in 1987). 


e Slight increase in the number of separations 
(21 299 in 1988, compared to 20 820 in 1987). 
However, the separation rate in the Public Service 
has been relatively stable for the last four years. 
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Designated Groups 


¢ Slight increase in the proportion of women in the 


Public Service (42.9% in 1988, compared to 42.4% 


in 1987 and 40.6% in 1983). 


¢ Increased number of women in the Management 
Category (559 in 1988, compared to 481 in 1987 
and 227 in 1983). 


Participation by both Official 
Language Communities 


e In most regions, the participation rate of the 
official language minority group is similar to its 
share of the regional population. 


e Areas of concern are: 


— underrepresentation of anglophones in Quebec. 


— underrepresentation of francophones in officer 
categories in the National Capital Region. 

— overrepresentation of francophones in support 
categories in the National Capital Region. 

— underrepresentation of francophones in the 
Management Category and the Scientific and 
Professional Category. 


Improvements in the Staffing 
System 
¢ Revised selection standards. 


¢ Introduction of a new, shorter Second Language 
Evaluation test. 


¢ Publication of Management Category vacancies. 


¢ Interdepartmental Secondment Program 


Appeals and Investigations 


Increased number of appealable selection processes 
(8 844 in 1988, compared to 6 349 in 1987). 


Increased percentage of selection processes actually 
appealed (15.8% in 1988, compared to 12.1% in 
1987). 


Decreased percentage of appeals which were 
allowed (13% compared to 14.4% in 1987). 


Decreased number of complaints (1 517 in 1988, 
compared to | 701 in 1987). 


Training 


Number of participants in Commission training 
courses stable (12 622 in 1988, compared to 12 367 
in 1987). 


Establishment of the Canadian Centre for 
Management Development. 


Development of a new language training 
curriculum, /e Programme de base de francais au 
travail, completed in 1988. 


Agreement signed with the University of Ottawa to 
increase academic recognition of the Commission’s 
courses. 
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The Commissioners 





The jurisdictional powers of the 
Public Service Commission rest with 
the three commissioners, one of whom 
is the Chairman and Chief Executive 
Officer. Appointed by the Governor in 
Council for a ten-year term, the 
commissioners have the status of 
deputy head. Together, they set overall 
policy in accordance with the Public 
Service Employment Act. 





Executive Secretariat 





The Executive Secretariat provides 
Secretariat and Committee services to 
the Commission’s senior management, 
and administers specific sections of the 
Public Service Employment Act 
including the production of the 
Commission’s Annual Report. It 
coordinates the Commission’s statutory 
activities in official languages matters 
in support of the government’s policy 


on official languages. It also 
coordinates strategic planning and 
policy development that cross over 
specific mandates of individual 
branches, and provides liaison and 
information to Members of Parliament 
and parliamentary committees. 





Staffing Programs Branch 


The Staffing Programs Branch establishes service-wide staffing policies and 
programs giving effect to the Public Service Employment Act and 
Regulations. The Branch recruits and refers candidates from outside the 
Public Service, performs those staffing actions not delegated by the 
Commission to departments and monitors departmental staffing activities. It is 
also responsible for career and succession planning, recruitment and selection 
for the Management Category, and career counselling for those aspiring to and 
those within the Category. The Staffing Programs Branch sets selection 
standards, including those for language, and tests the language skills of 
candidates for and incumbents of bilingual positions. The Branch is responsible 
for a number of programs and services delegated to the Commission by the 
Treasury Board. Among these are workforce adjustment, human resource 
planning assistance to departments, employment equity programs, the Career 
Assignment Program, Interchange Canada and the Business/Government 
Executive Exchange Program. 
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Audit Branch 





The Audit Branch conducts cyclical 
audits to ensure that the staffing 
activities carried out under authority 
delegated to deputy heads by the 
Commission, as well as non-delegated 
staffing activities, are conducted in 
accordance with the Public Service 
Employment Act. It also conducts 
special studies and project audits on 
specific aspects of the staffing system. 
In addition, examination of other 
personnel management functions on 
behalf of Treasury Board is integrated 
into the cyclical audits and carried out 
pursuant to the agreements between 
the two central agencies on their 
respective roles and responsibilities. 





Appeals and Investigations 
Branch 





This Branch establishes independent 
boards to hear appeals brought by 
public servants against alleged 
breaches of the Act and Regulations in 
such matters as appointment, 
promotion, demotion, and release. 
Decisions of appeal boards are final 
and binding on the parties in an appeal 
and on the Commission, and can be set 
aside only by the Federal Court of 

‘Appeal. The Branch is also responsible 
for the investigation of complaints of 
irregularities in the staffing process 
that are not subject to appeal, for the 
investigation of complaints of personal 
harassment in the workplace, and for 
conciliating settlements where 
complaints are upheld. 


Training Programs Branch 





This Branch assists and supports 
departments and agencies in 
responding to job-related training and 
development needs required for the 
occupational competence of govern- 
ment employees. The branch is also 
responsible for developing and 
providing language training and 
consulting services for federal 
government departments and agencies. 
The training and accreditation of 
personnel specialists has been delegated 
to the Commission by the Treasury 
Board Secretariat and also forms part 
of this Branch’s mandate. 


Regional Offices 


The Commission’s seven regional 
offices are collectively responsible for 
delivering its programs and services 
(with the exception of career planning, 
recruitment and selection for the 
Management Category) to federal 
departments across Canada. The 
Regional Directors are responsible for 
adapting the Commission’s programs 
and services to the particular needs of 
its publics in each region. 


Corporate Systems and 
Services Branch 


This Branch provides corporate 
services in support of the Commission’s 
operations: financial, personnel, 
electronic data processing, publications 
and public relations, general 
administrative services and the 
development and implementation of 
corporate management systems and 
policies. Program evaluation and 
internal audit are attached to this 
Branch for administrative purposes but 
take functional direction from the 
Chairman. 
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are the hallmarks of the Canadian Public Service. 
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Competent, professional, reliable, impartial. These 


As we near the end of the decade and prepare to 
face the next, it is essential to ensure that these high 
standards of performance of the Public Service are 
maintained. 


The last few years have been a period of transition 
for the Public Service. It has, however, adjusted 
successfully to the demands placed on it. There have 
been staff cuts which coincided with an increased 
demand by the public for government services. Last 
year we reported on the problems created as 
employees get older and fewer of them reach the top 
of their professions. 


Despite major re-adjustments affecting the entire 
workforce, the Public Service has been able to adapt. 
The staff reduction targets are being met. The Public 
Service has returned to the size it was in 1974 
(excluding the Post Office). Nonetheless, public 
servants have delivered more services with fewer 
resources. They have been able to do this and 
maintain quality service to the Canadian people. 


However, if the competence, reliability, 
professionalism and impartiality of the Public Service 
are to be sustained, careerists must be motivated, 
believing that there are possibilities for advancement 
and challenge. 


Leadership, renewal, the development of people 
and merit, are the pillars that will guarantee the 
continued excellence of the Public Service. 


It is also essential that bright, eager, young people 
be attracted to the service of their country. The next 
generation of public servants must be recruited and 
trained now, to face the diversity and complexity of 
issues of the next century. 


Canada as we know it is changing rapidly. The 
advances in information technology, changes in world 
demographics, internationalization of the world 
economy and global environmental concerns are just 
the tip of the enormous challenges to effective public 
administration. 


The ability of the Public Service to respond to the 
principal challenges facing it will depend on its 
capacity to adapt quickly to the changing needs and 
priorities of the society which it serves. 


Government in a democratic society relies on its 
public servants to advise on the balancing of 
competing interests, safeguarding the common good 
and protecting the rights of individuals and groups of 
individuals. 


Fulfilling these responsibilities demands nothing 
less than an effective, dedicated, highly competent, 
principled and energetic Public Service. 
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Changing with the Times 








In recent years the size, composition and age 
structure of the Canadian Public Service have 
changed significantly, as noted in the Commission’s 
last Annual Report. The Commission believes that 
aging in itself is not the issue. In fact, it believes that 
Canadians are well served by a skilled and 
experienced Public Service. The Commission, 
however, believes that the issue of ensuring that 
sufficient numbers of qualified and experienced 
people are available to succeed those who will retire 
in the future, will be a major challenge in the coming 
decade. 


The low level of recruitment, especially of young 
people, and strong competition from the private 
sector for talented employees may lead to future 
succession problems in several occupational 
categories in the Public Service. A static, aging 
Public Service with fewer promotional opportunities 
challenges managers to maintain the morale of the 
workforce by developing new avenues to enrich 
employees’ careers. 


Demographic Trends 


Aging is a phenomenon which is affecting the 
entire labour force in Canada, and the Public Service 
is not excepted (Graph A). In 1988, the Commission 
continued to study aging and its implications for 
human resource management in the federal Public 
Service. 





Average Age of the Indeterminate 
Public Service Population, 
1978 to 1998 * 
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* Based on projections using 1987 year 
end data. 

Average ages were computed using 
grouped data and then fitted to the trend 
line. 





The Commission’s studies suggest that the average 
age of public servants will continue to increase for at 
least another decade. These studies also show that the 
nature of aging varies by occupational category and 
group. For example, the studies identified the 
Management Category, the Administrative and 
Foreign Service Category and the Clerical and 
Regulatory group as areas in which the employee 
population is aging faster on average. 


The Commission is also examining the potential 
impact of aging on the equitable representation of 
women. It is concerned that results of employment 
equity initiatives may be jeopardized by differential 
aging rates. Studies show that while women in the 
Public Service are on average younger than their 
male counterparts, they are, as a group, aging at a 
faster rate. Studies also demonstrate that, in all 
categories, the separation rate for women under 30 is 
higher than that for men (18% compared to 16.2% 
for men). The effect of these findings on the 
representation of women in some groups and 
categories is a matter of particular concern. 


The Commission continues to cooperate fully with 
individual departments and the Treasury Board 
Secretariat in efforts to develop and implement 
effective career development and succession planning 
strategies to address these challenges. 


Plateauing 


Plateauing or career blockage refers to structural 
barriers to career advancement arising due to a 
combination of age imbalances and a static or 
contracting workforce. In such an environment, room 
to manoeuvre for Public Service managers is limited. 
Advancement opportunities associated with past 
Public Service growth are no longer available. In the 
shorter term, retirements are not expected to provide 
a high level of vacancies. As a consequence, career 
progression opportunities in the Public Service are 
likely to continue to be limited for at least a decade. 


The Commission has continued its efforts to 
understand the extent of plateauing in the Public 
Service in order to find ways to alleviate it. The 
principal challenge in developing effective responses 
to plateauing lies in finding new avenues for 
advancement and career enrichment to avoid 
problems of morale, motivation, retention and under- 
employment. It is also one of developing and 
maintaining a highly motivated workforce to ensure 
an energetic and competent pool of employees to 
move up the career ladder once retirement rates begin 
to ease the career blockage. 


The extent of plateauing can be empirically 
monitored by three general measures: (1) overall 
appointment activity, (2) average time in same 
position and (3) average time in classification. 
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Regarding overall appointment activity within the 
indeterminate population, there has been a decrease 
of 35.1% between 1978 and 1988. There has also 
been a decrease in promotion activity (20.5%), (See 
Graph B—please note that these numbers are for the 
indeterminate population only.) 


In other words in 1978, 23 out of every 100 
employees changed jobs while in 1988, 15 out of 
every 100 employees changed jobs. Similarly, 1] out 
of every 100 employees were promoted in 1978, 
compared to 9 in 1988. However, the 1988 rate of 
promotion represents an increase over 1987 when an 
average of 7 out of every 100 employees obtained a 
promotion. 


The average time in position and in current 
classification for indeterminate employees continues 
to rise regardless of sex, years of service, age or 
occupational category. Service-wide, the average time 
indeterminate employees have spent in their current 
position has increased by 27.5%, rising from 4 years 
in 1983 to 5.1 years in 1988. Average time in current 
classification has similarly increased 28%, from 5 
years in 1983 to 6.4 years in 1988. 


While increases in the average time in position and 
current classification have been similar for both sexes 
for each occupational category, overall increases have 


Appointments within the 
Public Service 
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been smaller for some categories than others. For 
example, since 1983 the average time that 
Management Category employees have spent in their 
position has increased only 0.5 years, with the result 
that these employees currently spend an average of 
4.6 years in their positions. The corresponding figure 
for time in current classification is a 0.7 year 
increase, resulting in an average of 5.8 years in 
current classification. For the Operational Category 
the increases were relatively small (an increase of 0.7 
years resulting in an average of 5.7 years in current 
position and an increase of 1.1 years, resulting in 7.5 
years in classification). However, for the remaining 
categories, increases since 1983 were between | and 
1.4 for time in position and between 1.2 and 1.8 years 
for time in current classification. 


The results of the increases in these remaining 
categories are such that employees belonging to the 
Scientific and Professional Category now spend an 
average of 5.4 years in their current position and 6.1 
years in their current classification, while employees 
in the Administrative and Foreign Service Category 
spend 4.7 and 5.8 years, respectively. The 
corresponding averages for the Technical Category 
are 6.2 years in position and 7 years in current 
classification. For the Administrative Support 
Category, the averages are 4.3 and 6 years, 
respectively. 


In reviewing the data on the increased time in 
group and level, one should take account of the fact 
that time in classification and position normally 
increases for employees as they advance in an 
organization because there are fewer positions 
available at the top than at the bottom. Thus those 
with more years of service who have already 
advanced tend to remain longer in position or level. 
This effect may partly explain why there has been a 
positive relationship between length of service and the 
increase in time in position and in classification. For 
example, average time in classification has risen since 
1983 by 0.2 years (from 2.3 to 2.5 years) for those 
with 5 or fewer years of service; by | year (from 5.9 
to 6.9 years) for those with 11 to 15 years; and by 1.7 
years (from 8.6 to 10.3 years) for those with 26 to 30 
years. The data on time in position show similar 
trends. 
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Workforce Rejuvenation 


In 1988 the Commission undertook a number of 
studies in the area of recruitment and referral with a 
view to identifying the means by which a continuing 
high level of competence would be assured. These 
means included post-secondary recruitment, 
recruitment and referral practices in regional offices 
and Public Service hiring practices in Canada 
Employment Centres. As a result of these studies it 
established a task force to facilitate changes in 
recruitment and referral practices. 


The study of post-secondary recruitment suggested 
that several factors have contributed to a decline in 
youth representation. The study found that negative 
perceptions on job security and opportunities for 
upward mobility were decisive factors for many 
young people who chose not to pursue a Public 
Service career. It also found that private sector 
employers’ ability to recruit promising candidates on 
the spot places the Public Service at a competitive 
disadvantage; and that ad hoc recruiting for entrance 
level positions rather than planned recruitment 
campaigns often meant that top candidates were no 
longer available when needed, resulting in a smaller 
pool of qualified candidates from which to choose. 


The post-secondary recruitment campaign 
implemented in the fall of 1988 responded to these 
findings. It was directed at attracting quality 
graduates and encouraging Public Service managers 
to identify employment opportunities. In an 
increasingly competitive employment market, the 
Commission adopted an aggressive promotional 
stance to make the Public Service a more attractive 
career option for young graduates. New recruitment 
promotion materials were distributed to all campuses 
and specialist faculties across Canada. Departmental 
and Commission representatives visited university 
campuses to give presentations on employment in the 
Public Service, to publicize available jobs and to 
encourage students to consider a career in the federal 
Public Service. 
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The Commission developed other initiatives to help 
ensure that top-calibre graduates are attracted and 
selected. Recruitment and selection processes have 
been strengthened. The timetable for selection and 
interviews was changed to allow for earlier job offers. 
Selection tools and procedures have been improved. 


The ongoing program designed to fill entry-level 
positions in specialized areas (including economists, 
foreign service officers, auditors, computer analysts 
and other positions requiring a specialized 
background) has been successful and will continue. A 
new entry-level officer recruitment program has been 
implemented to help departments recruit and develop 
program officers in a range of fields including 
administrative services and personnel and program 
administration. University graduates and graduates 
of selected college programs were eligible to apply for 
these entry-level officer positions. 


In addition to its initiatives in post-secondary 
recruitment, the Commission is focusing on 
recruitment and referral practices in its regional 
offices and in Canada Employment Centres in order 
to meet the continuing challenge of recruiting the 
most competent individuals for careers in the federal 
Public Service. As the volume of applicants continues 
to grow, management of the inventory to ensure the 
provision of high-quality referrals to departments is 
receiving priority attention. 
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Term Employment 


The Commission has also examined the use of 
term employees. Term employment is a relatively 
enduring feature of the Public Service workforce. In 
1983, term employees (including terms under six 
months) accounted for 11% of total federal 
government employment. 


By 1988, this figure had increased to 14.4%. 
Persons appointed for periods of six months or more 
make up about half of the total term population, or 
about 15 000. Persons appointed for periods of less 
than six months make up the other half, which varies 
seasonally from lows of around 12 000 in November 
to highs of nearly 20 000 in June. The greatest 
number of term employees are in the Administrative 
Support and Operational Categories; term 
employment in the Administrative Support Category 
has been growing over the last five years. In 1988, 
over half of all appointments from outside the Public 
Service were to term positions. 


Women are more heavily represented in the term 
population than in the indeterminate population. The 
relatively higher representation of women in term 
employment holds true across groups, categories, 
departments and regions. 


To reinforce the career orientation of the federal 
Public Service and improve its ability to attract 
quality candidates, the Commission considers that 
staffing strategies related to the term labour force 
should be reviewed in consultation both with the 
employer and with employee associations. 


Term Population by Occupational Category 
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Increasing Opportunities for 
Movement 


The Commission is attempting to increase 
opportunities for lateral movement so that employees 
can develop or enhance their skills. A change to 
section 5 of the Public Service Employment 
Regulations, effective January 1, 1989, will give 
departments greater authority to move employees 
laterally. Under the previous regulations, an 
employee could transfer without competition to a 
position involving no increase in the maximum salary. 
A change to the definition of lateral transfers will 
permit inter-group movement of employees between 
positions that are essentially equivalent but that have 
slightly different pay maxima. Managers will thus 
have quicker access to a pool of competent employees 
ready to carry out priority tasks and to meet other 
changing operational requirements. 


Other changes to the regulations will give deputy 
heads additional authority to respond quickly to areas 
where there is significant plateauing or shortages. 
Deputy heads will have additional authority to 
promote employees registered in Commission- 
approved training and career progression programs, 
to reinstate those who have taken a voluntary 
demotion and to recruit and appoint persons to 
designated occupational groups where there is a 
shortage. 


The Interdepartmental Secondment Program is 
another measure to facilitate employee movement. 
Based on a model piloted by Labour Canada in 
consultation with the Commission, the program 
introduced in smaller agencies has provided increased 
developmental opportunities for employees while 
assisting management to meet program requirements. 
Its success has prompted the Commission to establish 
the program in 1989 as a longer-term initiative; 
eventually it could be made available to all 
departments and agencies. The Commission will 
promote a greater understanding of the role 
secondments can play in human resource 
management and will ensure that the benefit of the 
experience gained by organizations operating 
secondment programs is made available to those 
interested in initiating similar activities. 
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Improving the staffing process has been a 
Commission priority since its Administrative Reform 
Project began in 1984. Defining and implementing a 
simpler, more flexible staffing system has far- 
reaching implications. It requires that both staffing 
specialists and line managers approach staffing from 
a renewed perspective, and the Commission 
acknowledges that such attitudinal changes will be a 
long-term challenge. 


Administrative reform has culminated this year in 
a major renewal of staffing based on the 
reaffirmation that the process is first and foremost a 
management activity. Staffing is key to achieving 
excellence in the public sector. It is a process which 
must support the manager in carrying out 
responsibilities for human resource management in a 
manner fair and equitable to both employees and 
prospective employees; it must also be easy to 
manage, economical to operate and sufficiently 
flexible to meet changing operational needs. 


The Commission initiated the Administrative 
Reform Project to increase staffing efficiency by 
eliminating unnecessary complexities, improving the 
process in departments and delegating staffing 
authority to line managers where possible. 


Early efforts often saw the Commission as a 
participant on departmental teams reviewing the 
staffing process in departments. By 1988, the 
Commission had moved from direct involvement in 
departmental reform projects to providing ongoing 
consultation and support. To date, 17 departments 
have participated in this initiative and continue to 
report improvements. 


This Commission initiative provided a framework 
adopted by various departments and led to greater 
flexibility and more effective departmental systems. 
Although simplifying and streamlining the staffing 
process will continue to be a Commission priority, 
administrative reform activities are now being 
integrated into the Commission’s normal consultative 
Services. 


Identifying Competence 


To ensure that the future Public Service is as 
highly competent as it is today, the Commission is 
constantly seeking ways of identifying and selecting 
talent, potential and competence. This has resulted in 
significant changes and improvements to existing 
assessment tools and techniques. 


The post-secondary recruitment campaign in the 
fall of 1988 introduced several new assessment tools 
including cognitive ability and writing tests which 
apply a systematic, professional approach to selecting 
persons with a high level of technical knowledge and 
learning potential. Work is also in progress to develop 
improved selection tools and techniques for the 
selection of senior managers and executives. 
Particular attention is being given to the rigorous 
application of high standards for entry into the 
Management Category. 


The Commission is also focusing on the 
management of certain career streams; namely, 
financial administrators, personnel administrators, 
information officers and internal auditors. In each 
case, the occupational group has undergone extensive 
study and review by an inter-departmental, inter- 
agency committee. Improvements have been made in 
training and developing employees in these career 
streams, in carrying out human resource planning at 
the corporate level in these groups and in ensuring 
the best qualified individuals enter these groups and 
are promoted within them. 


To improve test administration, a new, shorter 
Second Language Evaluation test was introduced in 
1988 to reduce the overall testing time by one hour 
while maintaining the same level of accuracy. 


Selection Standards 


Selection standards have undergone intensive 
study and revision. In 1987, three streamlined 
documents were published containing the standards 
for all groups in three of the six occupational 
categories. In 1988, this work continued. One single 
document has been drafted describing the principles 
common to every selection process and the prescribed 
standards for each occupational group. This new 
instrument gives managers more latitude to tailor the 
selection process to the circumstances of the staffing 
action and the needs of the position. 


The new standard establishes that the essential 
task in personnel selection is to obtain as much 
information as is necessary to judge the candidates’ 
competence to perform the duties and responsibilities 
of the position, and to rank them in order of merit. 
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Supporting Managerial 
Accountability in Staffing 


As with any problem-solving or decision-making 
activity, the manager must assume full accountability 
for both the conduct and the outcome of the staffing 
process. Traditionally this has not been the case; for 
years, the staffing specialist has been accountable for 
the process. The Commission now encourages 
departments to subdelegate to line managers full 
authority to make selection decisions. The 
Commission sees the staffing officer as an expert 
consultant to the line manager, to whom authority for 
this activity has been subdelegated. 


The Commission’s approach to delegation is to 
provide deputy heads with the necessary authority 
and flexibility to manage human resources 
effectively. Such authority is a natural extension of 
the normal managerial responsibilities of the deputy 
head. It also follows that since line managers are 
accountable for decisions affecting operations, they 
must also have the authority to select the people who 
will in fact deliver the program. Staffing consultants 
facilitate management decision making as expert 
advisers. Such collaboration requires an appreciation 
of the demands, constraints and choices that face the 
manager, as well as the skill to intervene and make 
recommendations in instances when options should be 
considered. 


The Commission intends to reinforce and expand 
departmental authority and provide deputy heads 
with full authority to subdelegate to line managers or 
to staffing consultants or both, without reference to 
the Commission, as long as certain conditions are 
met. These conditions require that a department 
define the roles and responsibilities of those involved 
in the staffing process, assess the competence of 
managers and staffing officers in their defined role, 
provide training as necessary to develop and maintain 
that competence and keep a record of subdelegates. 
Managers are encouraged to take advantage of the 
expertise of their staffing consultants in all aspects of 
human resource management. 


While the Public Service Employment Act 
authorizes the Commission to delegate staffing 
authority, it also requires the Commission to report to 
Parliament on the exercise of delegated authority. To 
this end, the Commission is continuing to develop 
performance indicators and, where appropriate, 
reporting systems and mechanisms to capture only 
the information necessary to evaluate the degree to 
which departmental staffing commitments and 
responsibilities are managed and met. 
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The Commission is also assisting departments to 
implement subdelegation to line managers and to 
ensure that persons with staffing authority or who 
provide staffing advice are trained and capable. The 
Commission is developing reference documents to 
clarify roles and responsibilities for line managers 
and consultants and to develop competency criteria 
for managers. Here the effort to broaden the 
authority of departments is particularly evident, in 
that departments will have both the flexibility to 
determine the standards of competency required 
within the department as a condition of subdelegation 
to line managers, and the control in assessing the 
manager’s competence and providing appropriate 
training. 


For staffing consultants, the Commission will 
undertake the development of core standards of 
competency common across the Public Service. 
Departments will be given the choice of using the 
Commission’s training courses or developing their 
own. 


Streamlining and Demystifying the 
Staffing Process 


Authority to act and accountability for decisions 
must go hand in hand with a workable staffing 
system. To this end, the Commission is continuing its 
efforts to streamline, simplify and promote a better 
understanding of the staffing process. 


The Commission has examined how staffing is 
influenced by corporate values such as the need for 
competence, representativeness and a career Public 
Service, by matters of policy and by organizational 
realities. It has also undertaken extensive 
consultation with departmental staff at both 
headquarters and regional levels and with deputy 
heads. 


Recognizing that clear, simple staffing policy and 
program guidelines will lead to increased flexibility, 
the Commission has identified those policies and 
guidelines critical to ensuring that selection is made 
on the basis of competence and that the staffing 
system is fair and equitable to all. 


Results will become more visible when related 
products now at approval stages are produced and 
distributed. These include: 

° a revised staffing manual to identify only essential 
information necessary to managerial decision- 
making, with the context and substance of key 
staffing decisions described in simple, concise 
language; 
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¢ a concise overview of staffing in the Public Service 
of interest to managers, staffing personnel and 
others concerned with this process in the Public 
Service of Canada; 

¢ support information to address technical and 
administrative requirements, and practical guides 
to provide advice on such topics as developing 
written tests, conducting reference checks and 
using standardized assessment techniques. 


In consultation with deputy heads, the 
Commission has also reviewed procedures used for 
hiring and redeploying managers. Despite a higher 
percentage of promotions in recent years in the 
Management Category compared to the rest of the 
Public Service, studies confirmed a significant degree 
of dissatisfaction within the Management Category. 
These studies revealed that senior managers’ 
frustrations were due less to declining opportunities 
than to the lack of information on when and how 
positions are staffed in the Management Category, 
particularly at the lower managerial leveis. The view 
of managers was that the system was closed. The 
Commission’s response was to provide candidates 
with more information about competitive 
opportunities by publishing and distributing a weekly 
information bulletin which lists selected vacancies in 
the Management Category. Since rapid distribution 
is crucial, departments have agreed to ensure internal 
distribution through departmental personnel offices 
via posting, electronic or regular mail and messenger 
services. 


To obtain more information on particular 
vacancies, employees are encouraged to contact 
appropriate representatives of the Commission at 
headquarters or in the regions. As the Management 
Resources Information System (MRIS) is being used 
to identify and screen candidates, employees in the 
Management Category and its feeder groups are 
encouraged to keep their MRIS files current to 
ensure consideration in relevant resourcing actions. 


Thus, all interested members of the category and 
its feeder groups are informed of vacancies and have 
the opportunity to express interest in appropriate 
positions. The information bulletin makes the system 
more accessible and ensures that all potential 
candidates have the opportunity to be considered. It 
also provides the hiring manager with an additional 
tool to help identify and appoint the most qualified 
candidate without unduly prolonging the hiring 
process. From July to the end of December 1988, 
more than 166 management-level vacancies have 
been published. 
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Participation of Public Servants in the Poltical Process 





In July 1988, the Federal Court of Appeal struck 
down section 33(1) of the Public Service 
Employment Act (with respect to employees, not 
deputy heads), which prohibits work for or against a 
candidate for election or a political party. In the 
Court’s opinion, section 33(1) is too vague, 
ambiguous and open to discretionary application and 
therefore in contravention of the Canadian Charter 
of Rights and Freedoms. 


The Court confirmed the validity of the other 
provisions of sections 33 and 34, in particular, an 
employee’s obligation to seek approval from the 
Commission for leave of absence without pay to be a 
candidate for election. Finally, the Court 
acknowledged the validity of the convention of a 
politically neutral Public Service. 


In August 1988, the Commission published a 
bulletin informing all public servants of the highlights 
and consequences of the Federal Court of Appeal 
decision; namely, that the statutory provision 
restricting public servants from participating in 
political activities is of no force or effect but that 
public servants must still seek and obtain leave 
without pay from the Commission to seek nomination 
and be a candidate for election. This replaced an 
earlier 1988 bulletin published prior to the Court’s 
decision; this earlier bulletin also provided 
information to public servants on permissible political 
activities as the law had been interpreted by a lower 
court. In October, the Commission sought leave from 
the Supreme Court of Canada to appeal the Federal 
Court of Appeal decision. 


During 1988 two bills, including a government bill 
with respect to political activities of public servants, 
were tabled in the House of Commons; however, 
neither passed. Consequently, with the exception of 
being a candidate, no statutory restrictions on 
political activities of public servants existed during 
the federal election campaign in the fall. 


One of these bills — a Private Member’s Bill 
(C-273 “An Act respecting political rights of public 
employees”) — received second reading in the House 
of Commons and was referred to a Legislative 
Committee. The Commission presented a brief to the 
Committee affirming the importance of a politically 
neutral public service and recommending that the 
following principles guide parliamentarians with 
respect to legislation in the matter of political 
activities of public servants: 


¢ to ensure public trust in government, public 
servants must be, and appear to be, both politically 
impartial and free of undue political influence in 
the exercise of their duties; 
¢ the Canadian public has a right to expect federal 
public servants to provide full assistance and 
services required by legislation and government 
policies and programs in an impartial manner, 
serving everyone equitably; 
the Canadian government at all times has the right 
to receive from federal public servants objective 
and impartial advice, and to expect federal public 
servants, regardless of their personal political 
persuasion or affiliation, to implement loyally all 
decisions of the government; 
subject to the restrictions imposed by the above 
principles, federal public servants should remain as 
free as other Canadian citizens to participate in the 
political affairs of their country; moreover, their 
employment security should be protected against 
punitive measures based on unfounded or 
unsubstantiated perception of political 
partisanship. 


The Public Service Commission believes new 
legislation is required to protect the impartiality of 
the Public Service and to address the need to 
maintain a competent, non-partisan federal Public 
Service for all Canadians. The Commission also 
believes public servants should not be unduly 
restricted in their political rights. Parliament’s 
decisions on this matter will affect not only public 
servants, but Canadians’ perception of their Public 
Service, their government and Parliament. 
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Annex | 


Requests for Leave of Absence 
Pursuant to Section 33 of the 
Public Service Employment Act 


Under section 33 of the Public Service 
Employment Act, a public servant seeking 
nomination as a candidate and seeking candidacy ina 
federal, provincial or territorial election must apply to 
the Commission for a leave of absence without pay. 
The Commission may grant the leave if, after 
consultation with the deputy head, it is convinced 
that the usefulness of the employee to the Public 
Service in the position he or she then occupies (and to 
which the employee will return if unsuccessful in 
securing nomination or in being elected) would not be 
impaired by reason of having been a candidate for 
election. 


In 1988, the Commission received 16 requests for 
leave under section 33 of the Act: 14 were for the 
federal election campaign in the fall and 2 were for 
the Manitoba provincial election. With the exception 
of two withdrawn by the applicants, all requests were 
approved. 
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Several principles underlie the mandate of the 
Commission: the best qualified persons are to be 
appointed to ensure a highly competent Public 
Service; employees are to be treated fairly and 
equitably; and managers are to be served by a 
staffing system that responds quickly to their needs. 


To give meaning to these principles, the 
Commission conducts appeals and investigations, 
monitors staffing and carries out audits. Clearly, a 
staffing system that responds quickly to needs but 
does not deliver the best person for the job, or that 
does not treat candidates fairly, would be in no one’s 
best interests. A situation that allows favouritism or 
bureaucratic patronage will not lead to a highly 
competent Public Service, and one which allows 
harassment or any other condition likely to impair 
productivity or morale in the workplace is not one 
that managers or the Commission could condone. 


Recourse for Public Servants 


The Commission provides two avenues of recourse 
as part of the staffing system. If the matter concerns 
an appointment from within the Public Service or a 
recommendation to demote or release an employee 
for incompetence or incapacity, recourse is to the 
appeals process. If the complaint concerns an 
allegation of irregularity in a non-appealable staffing 
action or an allegation of personal harassment in the 
workplace, recourse is to the investigations process. 


Appeals serve, among other things, to ensure the 
maintenance of a high calibre of appointments from 
within the Public Service. Similarly, investigations 
enable the Commission to ensure that highly 
qualified persons are recruited from outside the 
Public Service and that employees are treated fairly. 
These recourse mechanisms guarantee that both the 
employee and the manager are given an opportunity 
to be heard. 


To prevent the inappropriate use of recourse 
mechanisms and mistakes which cause inevitable 
delays in the staffing process, the Appeals and 
Investigations directorates are available to give advice 
and assistance to managers, employees and 
bargaining agents. 


Section 21 of the Public Service Employment Act 
gives rights of appeal against appointments made by 
closed competition, or those made without 
competition that, in the Commission’s opinion, 
prejudicially affect the appellant’s opportunity for 
advancement. Section 31 provides the same right 
against recommendations for demotion and release 
for incompetence or incapacity. 


The merit principle is satisfied when selection 
criteria are set in relation to job requirements and 
when the highest ranking candidates are selected. 





Section 21 provides for an inquiry to review the 
selection process to determine whether the merit 
principle was respected. 


Appeal procedures have been refined over the 
years by rulings of the Federal Court. For example, 
parties now have the right to call witnesses, appeal 
boards have the discretion to hold public or private 
hearings and successful candidates must now be given 
the opportunity to be heard. 


One of the findings made by the program 
evaluation of the appeals function announced in the 
Commission’s Annual Report 1987 involved a 
comparison of similar processes in other jurisdictions. 
Five figures: 700, 314, 140, 90, 62 represent the 
number of days it takes to process an appeal in 
France, the United States, British Columbia, Quebec 
and the Canadian federal Public Service. This study 
and a survey on the satisfaction of parties involved in 
appeals testify to the quality and speed of this 
recourse mechanism and the high degree of 
satisfaction among the users in terms of fairness, the 
treatment of their concerns and focus of the hearing, 
regardless of the outcome. 


The evaluation noted, however, that the more 
experience employees have with appeals, the better 
they perceive this recourse mechanism. On average, 
employees who appeal do so only once in their career, 
and most managers are called upon to justify their 
decisions only once. 


Service to Employees and 
Departments 


In 1988, the Commission also established closer 
links with its clients. 


¢ It began a column in its publication Dialogue to 
translate the impact of appeal decisions into 
concrete terms. It hopes to guide managers in their 
activities to prevent unfortunate actions or 
decisions that might lead to an appeal. 


¢ It improved its Info Appeal publication for parties 
affected by appeals. By this means, in easily 
understood language, it provides up-to-date 
information on selected appeals so that personnel 
advisers, union representatives and others are 
better able to play their roles fully. A reader survey 
is underway. 


¢ Finally, the Commission expanded its appeal 
information service. Appeal board chairpersons are 
available upon request to any group of employees, 
managers or union representatives wishing to 
discuss this recourse mechanism. 
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Major Decisions in 1988 


Three Federal Court of Appeal judgments directly 
affected appeals: 
e The Court extended the right of appeal in one 
sense 
e but restricted it in another, 
e while better protecting the rights of employees. 


These judgments are briefly summarized below. 


Patterson v. Public Service Commission 
Appeal Board 
(File No. A-173-87) 


Situation: The applicant participated in a closed 
competition for a position identical to her 
own, but which reported to a different 
supervisor. The selection board found that 
she did not have the qualifications 
required to occupy the position. 


The appeal board ruled that it had no 
jurisdiction to hear her appeal under 
section 21 of the Act. It contended that 
she was not an unsuccessful candidate in 
the competition because she occupied a 
position identical to the one to be filled. 


Judgment: The Court set aside the appeal board’s 
decision. The appellant had clearly 
participated in the competition; the 
selection board had found her 
unqualified. The applicant was obviously 
an unsuccessful candidate with a right of 
appeal. 


Christie v. Department of National Revenue 
(File No. A-581-87) 


Situation: An employee’s medical assessment, 
previously prepared to determine if the 
employee was entitled to a pension under 
the Public Service Superannuation Act, 
had come into the hands of the deputy 
head, who then used it in recommending a 
release for incapacity. The appellant 
objected but the appeal board ruled that 
the assessment was admissible. 


Judgment: The Court set aside this decision, noting 
that confidential information which the 
appellant had provided to another 
authority to obtain a pension could be 
used only for that purpose. 
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Kroeplin v. Public Service Commission 
Appeal Board 
(File No. A-323-87) 


Situation: The Commission considered applications 
by persons from within and outside the 
Public Service, claiming to have held open 
and closed competitions simultaneously. 
As the selection appealed was the result of 
the closed competition, it argued that the 
appeal board had jurisdiction, which the 
successful candidate contested. The 
appeal board sided with the Commission. 
Candidates from within the Public Service 
thus had a right of appeal. 


Judgment: The Court set aside this decision. The 
Commission had made no decision in 
advance as to the type of competition it 
would hold; therefore it was necessary to 
examine the facts. Because 25 candidates 
from outside the Public Service were 
considered, an open competition had thus 
been held, and no appeal could be filed. 


The Impact of Appeal Decisions 


Decisions by appeal boards established by the 
Commission under the Act greatly affect its policies 
and departmental responsibilities. 


Four appeal board decisions define the obligations 
of managers or the rights of appellants. They 
concern: 


e the assessment of qualifications; 


part-time employees who become full-time 
employees; and 


the appeal period in cases where the parties 
involved have not been officially informed of the 
appointment. 


Here are the most significant decisions in 1988. 
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The Laberge Case and its Consequences 


The Annual Report 1987 discussed the Federal 
Court judgment in Laberge v. Attorney General of 
Canada. The Court ruled that the selection board 
erred in failing to assess an item of knowledge needed 
to perform the duties of the position. According to 
the Court the merit principle required that this 
knowledge be assessed. This judgment continued to 
affect the Commission’s appeal board decisions in 
1988. 


The Tokar et al. decision (87-21-TAX-45) 
confirms that managers in a competition must assess 
all qualifications needed to perform each duty of the 
position. The Paul decision (88-21-EIC-107) 
specifies, however, that a department is not required 
to assess a minimal qualification that an incumbent 
of a position can easily acquire on the job. 


This decision also reinforces the Commission’s 
recent, more flexible selection standards, which have 
been the central issue in many appeals in 1988. 


From Part-Time to Full-Time 


Departments often hire part-time employees. 
Where the department requires their services, these 
employees sometimes become full-time. 


The appeal board in Finch et al. (87-21-PEN-13J) 
decided that when benefits are considerably increased 
for the employee, this change in status constitutes an 
appointment. The department is challenging this 
decision before the Federal Court of Appeal. 


The Appeal Period 


The Regulations prescribe a 14-day period for 
employees to appeal appointments. One employee, 
however, appealed an acting appointment 10 months 
after it started. He claimed he had never received a 
notice of right of appeal; yet he had known for a long 
time that the appointment was in effect. 


The Pelletier decision (88-21-DND-3J/4J) 
unequivocally invalidates this claim. This delay in 
taking advantage of his right when he was ina 
position to do so, whether or not the employee was 
officially informed of the appointment, had the effect 
of depriving him of his right. If the appeal had been 
allowed, the department and the persons involved 
would have been severely penalized. 


Appeals in 1988 


The number of appealable selection processes 
increased from 6 349 in 1987 to 8 844 in 1988, as did 
the proportion of these which were appealed: it rose 
from 12.1% in 1987 to 15.8% in 1988. The percentage 
of appeals which were allowed was 13% compared to 
14.4% in 1987. 


Jurisdictional cases are those where it is unclear 
whether the appeal is a proper one under section 21 
or 31 of the Act; such cases account for a very high 
proportion of the workload of the appeals directorate. 
There were 349 such cases in 1988; in 40 cases an 
appeal board was established to deal with the 
jurisdictional issue and, if warranted, with the merits 
of the case as well. 


1 356 appeals were decided in 1988. Of these, 
1 303 were lodged under section 21 of the Act. 
Because a single decision often covers the appeals of 
several persons, there are always fewer decisions than 
appeals; in 1988, 709 decisions were rendered, 80.4% 
of them within 10 days of the hearing. In 1987, the 
comparable figures were, 631 decisions rendered, 
82.2% within 10 days of the hearing. 


The balance of appeals disposed of in 1988, 53, 
had been lodged under section 31 of the Act. Of 
these, | was allowed, and 67.7% of these decisions 
were rendered within 10 days of the hearing. In 1987, 
the comparable figures were 45 appeals disposed of, 4 
of them being allowed, and 57.1% were rendered 
within 10 days of the hearing. 


Investigations 


The Commission investigates and resolves 
complaints relating to the Public Service 
Employment Act and Regulations (except those 
relating to appealable matters). It also investigates 
and resolves complaints pursuant to Treasury Board’s 
policy on harassment in the workplace. At the request 
of deputy heads and/or the Chairman of the 
Commission, special investigations are also conducted 
which may relate to employment issues outside this 
mandate. 


In 1988, the emphasis in investigations was placed 
on the use of the mediation process, which affords 
both parties an opportunity to resolve the complaint 
on a “‘no fault” basis, rather than through a formal 
investigation. The mediation process was used in 
approximately 14% of all complaints. 
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In addition, investigations officers in all regions 
have given information sessions to employees and 
union officials; similar information sessions were held 
with departmental coordinators for the personal 
harassment policy and departmental investigators. 


The Investigations Directorate also participated in 
the development of a course for departmental 
harassment investigators to be included in the 
Commission’s regular curriculum of training courses. 






Number of Formal Investigations 
by Subject of Complaint 
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In 1988, 1 517 complaints were received, a 10.8% 
decrease over the | 701 complaints in 1987. Because 
of the Directorate policy requiring complainants to 
attempt to resolve problems before seeking third- 
party intervention, many of these were referred back 
to departments for resolution. However, 432 were 
accepted for formal investigation, about the same 
number as in 1987. Graph H and Table I provide 
detailed data on investigation activity since 1986. 
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~<@ End of term 


Non-appealable 
Staffing processes 


Rejection on 
probation 


* Includes complaints on such matters as 
resignation, political bias and abandonment of 
position. 



































1986 1987 1988 

Cases No. % No. % No. % 
Carry-over from previous year 339 241 316 
Opened 325 435 432 
Closed 

e allegation founded 71 17 50.14 “0 16 
¢ allegation unfounded as stated but corrective action required 35 8 16 4 20 4 
¢ allegation unfounded 209 49 162 45 206 46 
¢ complaint withdrawn 38 9 31 9 36 8 
¢ cases resolved during investigation WO. 128 101 28 1S. 2a 
Total cases closed 423 100 360 100 447 100 
Carry-over to following year 24) 316 301 
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The following case summaries illustrate the types 
of complaints received and their disposition. 


Staffing Process 


Summary: 

The complainant, a former employee of the 
department, had applied in an open competition for a 
position similar to the one he formerly held. He 
qualified and was verbally offered a position. He was 
later advised that he was considered unqualified as a 
result of a reference check from a former supervisor. 
The complainant alleged that his qualifications had 
not been properly assessed. 


Resolution: 

The investigation found that the former 
supervisor’s reference was an inaccurate reflection of 
his performance, which had been satisfactory. After a 
review of the complainant’s qualifications, the 
department offered him a position. As the 
complainant had relocated by that time, he was 
unable to accept the offer; however, he was referred 
for a similar position in the city to which he had 
relocated. 


Summary: 

Several candidates in an open competition alleged 
that their qualifications had not been properly 
assessed, that one selection board member was biased 
because his spouse was a candidate and that the 
selection criteria had been altered after the process 
had started. 


Resolution: 

The investigation concluded that the allegations 
were founded. As corrective action, the department 
agreed to reassess the complainants, to take 
appropriate action to appoint those qualified and to 
compensate the complainants for any loss of income. 


Staffing Irregularities 


Summary: 

The complainant was hired as a temporary clerk. 
Her term employment had been progressively 
renewed for a total of five years and six months when 
her employment terminated. She was rehired one 
month later. Although the complainant had over five 
years’ employment she was not made an 
indeterminate employee by the department because 
she had previously taken a leave of absence which in 
the department’s opinion constituted a break in 
continuous service. The department considered that 
because of the leave, the complainant’s service for 
purposes of reaching the five-year requirement would 
be counted only from the date of her return from the 
leave of absence. The complainant alleged that she 
was not treated in accordance with the employer’s 
policy on long-term specified period appointments 
(five-year exclusion order). 


Resolution: 

The investigation concluded that the complainant 
maintained her employee status during the period of 
her authorized leave and that it did not constitute a 
break in service. 


The department agreed to convert the 
complainant’s tenure from term to indeterminate and 
to adjust her pay as if the conversion had occurred on 
the date she would have reached five years 
continuous employment. 


Summary: 


The complainant was declared surplus as a result 
of her rank on a reverse order of merit list. The 
committee established to assess merit used several 
criteria and in the complainant’s case, the 
determining factor was that she had obtained only a 
satisfactory rating on her last appraisal. The 
complainant alleged that merit had not been properly 
determined, as the appraisal was over 10 months old 
and it was the only time she had received a merely 
satisfactory rating in her 10 years of Public Service 
employment. 

Resolution: 

The investigation found that the committee should 
have taken into account both the employee’s 
performance at the time the list was being established 
and her performance over the entire period of her 
employment. The department agreed to reinstate the 
complainant in her position. 


Harassment 


Summary: 

The complainant was a-pay and benefits clerk, 
who alleged personal harassment on the part of her 
supervisor. This included his suggesting she had a 
perceptual handicap, that she see a psychiatrist, that 
she move to another position and being overly critical 
of her work performance. The complainant 
reluctantly agreed to take another position but due to 
the stress she was under, subsequently took a one- 
year leave without pay. On her return she was 
appointed to a lower-level position. | 


Resolution: 

The investigation established that the 
complainant’s supervisor was having performance 
difficulties in his job, that he did not provide 
appropriate supervision and that his actions 
constituted harassment. 


The complainant’s leave without pay was 
converted to sick leave and she was reappointed 
retroactively to a pay and benefits clerk position. 
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Summary: 

The complainant was a secretary. Shortly after the 
appointment of a new supervisor, a number of areas 
including responsibility for travel claims, break 
schedules and telephone duties led to a conflict 
between the complainant and her supervisor. The 
complainant alleged that she had been subjected to 
personal harassment. 


Resolution: 

The complaint was resolved through mediation. 
The parties agreed to meet bi-weekly to ensure a 
mutual exchange of information; the supervisor 
agreed not to revise the complainant’s job 
responsibilities as he had initially planned; the 
supervisor agreed to review and subsequently 
removed a written reprimand; the parties agreed to 
make a conscious effort to improve their 
interpersonal working relationship. 


Rejection on Probation 


Summary: 

The complainant was hired as a language teacher 
during the fall of 1986. His performance was assessed 
as marginal for two consecutive periods and 
unsatisfactory at the end of the probationary period. 
His employment was terminated as he did not meet 
the requirements of the position. The complainant 
alleged that he had been wrongfully rejected on 
probation. 


Resolution: 

The investigation concluded the complaint was 
unfounded. The department had given the employee 
sufficient time on the job to display the necessary 
qualifications, a clear definition of job requirements, 
functions and responsibilities, the opportunity for a 
periodic employee/supervisor forum to review his 
progress and assistance by the supervisor in 
correcting identified deficiencies. 


Audit/ Monitoring Activity 


Personnel Management Audit 


In 1988, the Commission audited four 
departments and successfully tested the recently 
modified audit process and revised audit guides for 
the audit of classification, training, the management 
of sick leave and human resource planning. 


It concluded there was a need for continued 
improvements in the following areas: 


e job description review and update; 


e implementation of classification monitoring 
activities; 
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¢ the implementation of the new security policy in 
staffing; 


e the management of staff training and development 
to avoid duplication of effort and to ensure that 
training objectives are met. 


On the other hand, the Commission was pleased to 
find that: 


e successful efforts had been made to redeploy 
employees affected by workforce reduction; 


¢ appointments to and promotions within the Public 
Service were made in conformity with the Public 
Service Employment Act and Commission policy; 


e departments’ human resource plans continued to 
reflect the increased participation of line managers; 


e measures taken by the Commission to improve the 
administration of the staffing process in 
departments through its Administrative Reform 
Project have had a positive effect. 


The Monitoring of Staffing 


In 1985 the Auditor General and in 1986 the 
Public Accounts Committee of the House of 
Commons recommended that the Commission 
analyse on a continuing basis the needs and problems 
of the Public Service as a whole regarding the 
staffing system. They also recommended that a 
separate function be established which would 
effectively monitor departmental staffing operations. 
In last year’s Annual Report, the Commission 
reported on developments taking place in the whole 
area of monitoring and audit activity. The actions of 
the Commission on these and related matters were 
recently scrutinized by the Auditor General as part of 
the follow-up review to his 1985 Report on the 
Commission’s activities. Concluding on the latter 
exercise, the Auditor General’s 1988 report confirms 
that the Commission has moved “aggressively” in 
acting upon earlier recommendations, and that with 
respect to the recommendations made by the Public 
Accounts Committee, ‘‘...action had been taken on all 
recommendations, and improvements were evident in 
several areas.” 
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Annex | — Opportunities for 
Advancement 
Prejudicially Affected 


Section 21 of the Public Service Employment Act 
provides a right to appeal to persons whose 
opportunity for advancement has, in the opinion of 
the Commission, been prejudicially affected by an 
appointment or proposed appointment made without 
competition. When a request for such an opinion is 
received, the Commission investigates the situation 
following appropriate guidelines. 


In 1988, the Commission rendered 455 opinions 
under section 21. In 112 or 25% of these, it found 
that the employee’s opportunity for advancement had 
been prejudicially affected by the appointment while 
in 162 cases, 36% of the total, it found that had not 
been the case. For the remaining 181 cases, (39%) 
the Commission decided for a variety of reasons that 
no opinion was called for. Where an employee 
receives a favourable opinion from the Commission, 
his or her appeal will not necessarily be heard and 
disposed of in the same year. With this in mind, 
appeals against 92 selection processes held without 
competition were heard and disposed of by an appeal 
board in 1988. Twenty-five of these (27%) were 
allowed and 67 (73%) were not. 


Annex Il — Release or Demotion 
for Incompetence or 
Incapacity 


Pursuant to section 31 of the Public Service 
Employment Act, a deputy head who is of the opinion 
that an employee is incompetent in performing the 
duties of the position he or she occupies, or is 
incapable of performing those duties, may 
recommend to the Commission that the employee be 
released or appointed to a position at a lower 
maximum rate of pay. 


In 1988 the Commission approved 75 releases and 
one appointment to a position at a lower maximum 
rate of pay. 
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The five-year Workforce Adjustment Program, 
announced in the May 1985 budget, continued in 
1988. This program was introduced to effect a net 
reduction of 15 000 person-years in the Public 
Service by the end of fiscal year 1990-91. 


In 1988, the commitment to maintain service while 
reducing the workforce continued. So, too, did the 
commitment to minimize the effect on employees 
through the use of attrition, redeployment and 
retraining for existing and anticipated vacancies. 


The total number of employees laid off over the 
period of workforce adjustment ending December 
1988 was 866. This represents 0.4% of the total 
indeterminate employee population of 207 024 at the 
beginning of the program. During the period, the 
total indeterminate Public Service population 
declined 6.4% to 193 700. 


As demonstrated in Tables J and K, 18 674 
indeterminate employees have been affected since the 
program began. Of these: 
© 65.3%, (12 195 employees) have been or will be 
placed either by their home department or by the 
Commission, or as a result of a privatized function 
or devolution; 

25%, (4 671 employees) did not require assistance 
because they planned to retire or resign or in fact 
did so, or had no further interest in Public Service 
employment; 

6.5% (1 222 employees) still require the assistance 
of the Commission; of these 1.5% (280 employees) 
are currently laid off but retain their priority 
entitlement; 

3.1%, (S86 employees) were laid off and their 
priority entitlement expired. 


Table J provides a breakdown of workforce 
adjustment results for each of the six occupational 
categories. In three categories, the percentage of 
employees affected is proportional to the relative size 
of the category vis-a-vis the total indeterminate 
population of the entire Public Service. 


It is in the two largest categories that the greatest 
percentage of employees has been affected. While the 
Administrative and Foreign Service Category made 
up 27% of the total indeterminate population on 
January 1, 1986, 31.7% of the employees affected to 
date were within that category. Similarly, while the 
Administrative Support Category comprised 28.9% of 
the indeterminate population on January 1, 1986, 
32.9% of employees affected were from that category. 
In both categories, however, the percentage of 
persons whose priority entitlement expired has been 
held significantly below their representation (20% 
and 21.3% respectively). Conversely, employees in the 
Technical Category made up 12.5% of the 
indeterminate workforce on January 1, 1986; 
however, only 6.3% of the total number of employees 


affected were from that category. 6.3% of those 
whose priority entitlement has expired were also from 
the Technical Category. 


Although the percentage of persons affected in the 
Operational Category is virtually the same as its 
relative size (18.4% vs 18.9%), the percentage of 
persons whose priority entitlement has expired is 
somewhat higher at 34.8%. 


When analyzed by region (see Table K), for five of 
the 12 provinces and territories, the percentage of the 
total affected in each area is within one percentage 
point of the relative size of the indeterminate 
population on January |, 1986 in that area. Of the 
seven other areas: 

e in Nova Scotia, those affected represented 3.6% of 

the national total, while those who have seen their 

priority status expire represented 3.8% of the 
national total. On January 1, 1986, 6.3% of all 
indeterminate employees of the Public Service were 
in Nova Scotia. 

in Alberta as well, the percentage of the total 

affected (4.5%) is below the percentage of 

indeterminate employees in that area (5.9%). The 
percentage of those for whom priority entitlement 
has expired is 2.4% of the national total. 

on January 1, 1986, 32.2% of all indeterminate 

public servants were employed in the National 

Capital Region. Since the beginning of the 

program, 30.8% of all those affected are from this 

area, as are 24.7% of those whose priority 
entitlement has expired. 

while 16.3% of all indeterminate public servants 

were employed in Ontario (outside the National 

Capital Region), 15.1% of those affected and 

20.1% of those whose priority entitlement has 

expired, are from this area. 

where 14.2% of indeterminate public servants were 

employed in Quebec (outside the National Capital 

Region), the percentage of the national total 

affected is 17.8%. Quebec, however, represented 

only 14% of the total whose priority entitlement 
has expired. 

in Saskatchewan as well, the percentage of public 

servants affected (4.2%) is greater than the relative 

size of the indeterminate population (2.7%) on 

January 1, 1986. Those whose priority entitlement 

has expired represent 13% of the national total. 

e in the Northwest Territories, although the 
percentage of those affected (4.4%) is larger than 
the relative size of the indeterminate population 
(0.7%), most of those affected (67.2%) were placed 
by privatization or devolution. The priority 
entitlement expired for 13, representing 2.2% of 
the national total. 
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Workforce Adjustment and Occupational Category 


Status on December 31, 1988 of indeterminate employees directly affected by the Workforce Adjustment Program 
announced in the May 1985 budget, by occupational category 








Management Scientific 
and 
Professional 

Employees identified by Department as affected 201 1 806 
Less: 

Employees already placed by the home department 76 383 

Employees who will be placed by the home department 24 45 

Employes who have been/will be placed as a result of a 

privatized function or devolution 0 250 

Employees not requiring assistance for reasons such as 

planning to retire, no further interest in Public Service 

employment, resignation or retirement. 39 446 

Employees placed by the Commission 29 404 

Total 168 1528 

Employees requiring Commission assistance: 30 178 

Not yet declared surplus 8 32 

Surplus 20 99 

Laid off 2 47 
Priority entitlement expired 3 100 


4 Includes 3 employees for whom the occupational category was not specified. 


On December 31, 1988, of 5 972 employees also continues. In 1988 there were 89 cases of 
directly affected by workforce adjustment in fiscal approved interdepartmental retraining which led to 
year 1988-89: the placement of 80 employees. At year end, 66 
e 5 362 (89.8%), have had their cases resolved — employees were undergoing retraining for existing or 

3 045 employees have been or will soon be placed anticipated vacancies. 

by the home department or the Commission; 398 Table L provides details on the numbers of 

have been or will be placed as a result of a indeterminate employees entitled to priority status in 

privatized function or devolution; 1 919 did not 1988, including those whose priority is not related to 

require assistance because they planned to retire or the Workforce Adjustment Program (e.g., by virtue 

resign or in fact did so, or had no further interest in of a return from leave of absence or having been on a 

Public Service employment. minister’s staff). 


¢ 610 employees still require Commission assistance: 
479 have been declared surplus to requirements; 
131 have been laid off but still retain their priority 
entitlement. 

¢ no employees identified as affected in 1988-89 have 
seen their priority entitlement expire. 


Public servants themselves, by virtue of their 
competence, have demonstrated that they are indeed 
adaptable to change. Many have taken training, been 
relocated and accepted and successfully dealt with 
the risks and challenges during this period of 
transition. The result for many has been the 

The commitment to retraining employees for attainment of new career options and choices. 
current or anticipated vacancies at an equivalent level 
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Table J—Continued 


Administrative and 
Foreign Service 


5915 


1 982 
307 


58 


1555 
1 550 
5 452 
346 
23 
Ake) 
44 
117 











Technical Administrative 
Support 
1 168 6 152 
300 2314 
fe 635) 1 
76 125 
276 1428 
307 1 499 
1031 5717 
100 310 
6 20 
76 219 
18 ail 
37 125 








Operational 


3 432 


795 
93 


514 


O27 
641 
2970 
258 
21 
139 
98 
204 


Total 


18 674° 


5 850 
892 


1023 


4671 
4 430 
16 866 
1222 
110 
832 
280 
586 
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Workforce Adjustment and Province or Territory 


Status on December 31, 1988 of indeterminate employees directly affected by the Workforce Adjustment Program 
announced in the May 1985 budget, by province or territory 





Newfound- Prince Nova New Quebec 
land Edward Scotia Bruns- (except 
Island wick NCR) 
Employees identified by Department as 
affected 321 96 667 682 3 323 
Less: 
Employees already placed by the home 
department 152 29 191 171 1 350 
Employees who will be placed by the 
home department 10 4 37 16 144 


Employes who have been/will be placed 
as a result of a privatized function or 
devolution 0 0 1 9 20 


Employees not requiring assistance for 
reasons such as planning to retire, no 
further interest in Public Service 





employment, resignation or retirement 54 Us 144 156 785 
Employees placed by the Commission 78 37 223 262 TAS 
Total 294 85 596 614 3014 

Employees requiring Commission 

assistance: 25 11 49 55 227 
Not yet declared surplus 1 0 S) 4 16 
Surplus 22 10 39 45 146 
Laid off 2 1 5 6 65 

Priority entitlement expired 2 O 22 13 82 
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Table K—Continued 





National 


Capital 
Region 


5 745 


1 847 


Ontario 
(except 
NCR) 


2 826 


701 


262 


148 


836 
644 
2591 


117 
10 
68 
39 

118 


Mani- 
toba 


874 


273 


101 


63 


Saskat- 
chewan 


783 


201 


12 


abs 


Alberta 


838 


200 


Pa 


87 


British 
Columbia 


1663 


697 


Zi 


33 


Yukon 


43 


N1O DO O 


North- 
west 
Territories 


813 


30 


546 


Total 


18 674 


5 850 


892 


1023 


4671 
4 430 
16 866 


1222 
110 
832 
280 
586 
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Priority Status Employees 


a8 Number of employees 
Indeterminate employees entitled to priority status* 


Reasons Available Unavailable> Total 











Leave of absence — returnees/replacements 534 i3 607 
Ministerial staff 16 4 20 
Lay-offs¢ 

¢ reorganization 369 105 474 
¢ privatization 192 250 442 
¢ decentralization Zz 1 3 
Surplus? 

¢ reorganization 3 16% 698 3 865 
e privatization 24 3 27 
e decentralization 46 8 54 
Unsuccessful language training v 1 8 
Reinstatement 310 11 321 
Relocation of spouse 543 40 583 
Total 5 210 1194 6 404 





The figures show the number entitled to a staffing priority during 1988 regardless of the date on which the priority 
entitlement began. 


> Entitled to, but not exercising staffing priority. 


© Of the 919 persons laid off, 442 were privatized with a job offer and 93 of the remaining available employees asked to be 
laid off prior to their scheduled lay-off date. 


4 In addition, 246 employees were declared surplus in 1988 and were laid off. They are included in the lay-off statistics. 
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The Commission’s efforts in 1988 in the area of 
employment equity were aimed at achieving two 
major objectives: the gradual integration of the 
employment equity principle in the normal staffing 
process, along with increased awareness of this 
principle among all parties concerned, and the 
delivery of special measure programs. 


These two approaches are complementary. Special 
measures play a key role, since they are designed to 
address the inequitable employment situation of the 
designated groups. These measures help to make the 
Public Service more accessible to members of those 
groups. 


At the same time, for progress to be lasting and 
widespread, it is vital that efforts be made in all 
human resource management activities, ranging from 
recruitment and referral to training and promotions. 
The Commission feels that when employment equity 
becomes an integral part of all staffing activities and 
qualified candidates from all groups have an equal 
opportunity to compete for positions in the Public 
Service, it may then be said that the merit principle is 
being effectively applied. 


Employment Equity Initiatives 


The integration of employment equity practices 
into all regular staffing activity requires the 
commitment of members of the personnel community 
and employment equity officers and coordinators 
service-wide. With this in mind, the Commission is 
reviewing staffing and other personnel courses to 
ensure employment equity issues are properly 
addressed, and providing regional Commission staff 
with training on the integration of employment equity 
into regular staffing services. 


Departmental managers are also an integral part 
of the staffing equation, and raising their 
understanding of the principles of employment equity 
will accelerate the pace of change as well. 
Departmental managers make the final hiring 
decisions and ensure that the Public Service reaches 
its employment equity goals. 


The Commission has certain exclusive 
responsibilities in the areas of outside recruitment 
and Management Category appointments. 
Employment equity issues are being addressed in the 
post-secondary recruitment strategies and in the 
broader recruitment and referral projects discussed in 
earlier chapters. The Commission is also refining its 
strategies to better ensure that employment equity 
considerations are present in all resourcing activities 
for the Management Category. Having successfully 
pursued strategies to increase the representation of 
women in the management ranks, the Commission is 
examining ways of adapting relevant practices to the 
other designated groups. 


Other initiatives include improving the quality of 
data on designated group participation in staffing 
activities and ensuring, through personnel audits, that 
departments are effectively implementing 
employment equity program measures. The 
Commission is participating in interdepartmental 
efforts with the Treasury Board Secretariat to refine 
the Public Service data base on designated groups to 
facilitate and monitor their progress within the 
federal Public Service. 


Service to Departments 


As part of its regular activities, the Commission 
actively assists departments in meeting their 
employment equity objectives. Numerical objectives 
are reviewed and approved each year by Treasury 
Board Ministers. These activities include soliciting 
applications from members of the designated groups 
through career fairs and contacts with community 
associations; managing an inventory of qualified 
candidates from which managers can recruit; 
providing career advice and assistance; ensuring that 
qualified designated-group members are referred to 
managers for developmental assignments, as well as 
appointment and promotion opportunities; and 
providing advice and assistance to managers 
concerning the employment of designated-group 
members. The Commission provides labour market 
analysis on the availability of designated-group 
members for specific occupational categories and 
groups within the Public Service. The analysis is 
provided via the Treasury Board Secretariat to assist 
departments in the preparation of their multi-year 
human resource plans. 


The Commission’s energies have also been directed 
towards the fostering of a greater understanding of 
the concerns and special needs of designated-group 
members through the promotion of such initiatives as 
the Cross-Cultural Awareness Workshops on 
Aboriginal Peoples; ““Windmillis,” an attitudinal 
training program on the employment of disabled 
persons and a seminar on part-time work in the 
federal Public Service. Departmental demand for the 
workshops and seminars continues to be high across 
Canada. 
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The Commission is developing an orientation 
package to initiate newly appointed visible minority 
group members to the Public Service and it will be 
developing a similar package for members of the 
other designated groups. It is also developing a 
management information seminar on the employment 
situation of visible minority group members in the 
Public Service; this seminar will explain the 
recruitment options available to managers, including 
the use of the Visible Minority Employment 
Program. 


Special Measure Programs 


In 1988, the Commission continued to administer 
the special measure programs on behalf of Treasury 
Board. These special training and employment 
programs complement the regular staffing process 
and are delivered through a network of regional 
Commission coordinators. A key feature of these 
programs is that resources are allocated by Treasury 
Board via the Public Service Commission to 
departmental managers to assist them in the 
recruitment of designated-group members. In 
January 1988, Treasury Board announced the 
extension of these programs for a period of five years, 
to March 1993. These include the ACCESS Program 
for Disabled Persons, the Visible Minority 
Employment Program, the Northern Careers 
Program, the National Indigenous Development 
Program, and the Women’s Career Counselling and 
Referral Bureau. In April 1988, the administration of 
the new special measure program called “OPTION: 
Non-Traditional Occupations Program for Women” 
was delegated by the Treasury Board Secretariat to 
the Commission. It, too, was extended to March 
1993. With the exception of the “OPTION” 
program, these special measures programs focus 
primarily on positions at the officer and managerial 
levels. 


1988 also saw the Technical Aids Loan Bank 
receive additional resources to increase the 
availability of technical aids for disabled employees. 
The Loan Bank, which is administered by the 
Commission, provides short-term loans of work- 
essential devices ranging from closed circuit television 
systems which magnify printed material, to elevating 
wheelchairs which provide disabled employees a 
greater degree of mobility. Technical aids help 
disabled employees carry out their duties with greater 
efficiency and increased independence. The 
Commission also offered advice and assistance to 
departments on the purchase of technical aids for 
disabled employees. 
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In 1988, significant progress was made in the 
representation of women in the federal Public 
Service. Particular gains were realized in the 
Management Category and the Administrative and 
Foreign Service Category. In fact, over a period of 
five years, gains have been made in all categories, as 
indicated in Graph M below. Over this five-year 
period, substantial gains have been made in a number 
of non-traditional groups, such as Law, Medicine, 
Psychology, Scientific Regulation, and Program 
Administration. 


The Commission concentrated its efforts on 
increasing the representation of women in certain 
occupational groups in the Scientific and 
Professional, Technical, Operational, and 
Administrative and Foreign Service categories 
through the administration of the “OPTION” 
program. An occupational group is considered “non- 
traditional” if both the current representation of 
women in the group, and their external availability in 
the workforce is less than or equal to 30%. 
“OPTION: the Non-Traditional Occupations 
Program for Women” assists departments in 
recruiting women into non-traditional positions. 
During the year, 57 women were placed in non- 
traditional groups in 16 federal departments. The 
Commission also developed a seminar on women and 
non-traditional occupations in the Public Service. 
This promotion and recruitment tool will contribute 
to achieving established objectives. 


In the Management Category, women now 
account for 12.3% of the employees, numbering 559 
out of a total of 4 537. The activities of the Women’s 
Career Counselling and Referral Bureau support the 
Public Service’s efforts to achieve more equitable 
representation in the Category by counselling and 
referring women at the SM minus one and SM minus 
two levels for professional development assignments 
and appointments to the Management Category. At 
the end of 1988, the Bureau had an inventory of 139 
women at the two levels immediately below the 
Management Category that it considered ready for 
appointment to this category. During the year, 56 
clients of the Bureau were appointed to the 
Management Category, or 58.9% of women 
appointed to the category. 
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The ACCESS Program for Disabled Persons 


The ACCESS Program for Disabled Persons is 
available to persons who lack the work experience 
necessary to compete equitably for positions in the 
federal Public Service. The program provides on-the- 
job training for disabled persons and the opportunity 
to acquire experience in a particular job. In 1988, 
there were 176 new entrants to the ACCESS 


Program. Of these, 93 were women and 83 were men. 


The majority of these assignments were in the 
Administrative and Foreign Service and 
Administrative Support categories (43 and 109 
respectively). Also, 168 persons completed the 
program in 1988, for a total of 834 over a five-year 
period. Since its inception in 1983, 130 persons have 
been appointed to indeterminate positions in federal 
government departments through the ACCESS 
Program. 


The Visible Minority Employment Program 


The Visible Minority Employment Program is 
designed to recruit members of visible minority 
groups for term or indeterminate positions in federal 
departments. Emphasis is on positions at the officer 
and management levels. On-the-job training 
opportunities are available to applicants who do not 
meet the requirements of a specific job. During 1988, 
74 persons completed their involvement under the 
Visible Minority Employment Program. There were 
75 new entrants to the Program in 1988 (28 women 


Administrative 





Operational All 
categories 


and 47 men), with participants going to 18 federal 
departments. Of these, 80% of the assignments were 
to indeterminate positions and 72% were in the 
Scientific and Professional, and Administrative and 
Foreign Service categories. 


The Northern Careers Program 


The Northern Careers Program (NCP), which 
began in 1975, is designed to increase the 
representation of aboriginal peoples who reside in the 
Yukon and the Northwest Territories in federal 
government departments and agencies. The Program 
consists of educational assignments and on-the-job 
training assignments with emphasis on recruitment to 
officer and management level positions to increase 
representation of aboriginal peoples. The Program 
allows for educational sponsorship as well as 
assignments with the Territorial governments and 
with Band organizations. 


During 1988, 31 participants were provided with 
assignments in federal government departments 
through the Northern Careers Program. Of these 
participants, 13 were women and 18 were men. Also, 
41 participants completed their involvement under 
the Northern Careers Program in 1988, for a total of 
165 over the past five years. 
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The National Indigenous Development 
Program 


The National Indigenous Development Program 
(NIDP) provides Canada’s aboriginal peoples with 
the opportunity to receive training and career 
development assignments usually in officer and 
management positions in federal government 
departments and agencies across Canada. 


During 1988, 103 aboriginal persons were 
provided with training and developmental 
opportunities in 27 departments across Canada. Of 
these, 54 were women and 49 were men. In 1988, 67 
persons completed their involvement under the 
NIDP, for a five-year total of 247. 


Note: Treasury Board, which is responsible for the Employment 
Equity Programs, publishes an annual report on the 
representation of designated group members in the federal 
Public Service. Detailed data on this subject can be obtained 
from the Treasury Board Secretariat. 
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In the area of official languages, the most 
important event of the year was the proclamation, in 
September 1988, of the new Official Languages Act. 
The new Act incorporates the principle of full 
participation of anglophones and francophones 
contained in the Parliamentary Resolution of 1973. 
As did the Resolution, the Act stipulates that 
equitable participation of English-speaking and 
French-speaking Canadians must be achieved within 
the merit principle. 


An important feature of the new Acct is its 
recognition that anglophone and francophone 
participation rates may vary from one federal 
department to another depending on such factors as 
the department’s mandate, clientele and location. 


In taking a department’s mandate and clientele 
into account, the new Act thus recognizes, for 
example, that since most translation in federal 
departments is from English to French, the 
department responsible for all translation will have a 
higher proportion of francophone employees relative 
to their representation in the population. 


Similarly, in taking departmental location into 
account, the Act implicitly recognizes that the 
francophone population of Canada is mainly 
concentrated in Quebec, New Brunswick and certain 
parts of Ontario. Since most Public Service 
recruitment is done at the local or regional level it 
would be unrealistic to expect, for example, that 
overall francophone participation in federal 
departments in the predominantly English speaking 
regions, or that anglophone participation in Quebec, 
will be similar to their respective participation rates 
in the rest of the country. 


By the same token, in looking at individual 
departments, it is not surprising to find that those 
departments located exclusively or almost exclusively 
in the National Capital Region, where 32% of the 
local population is francophone, usually have a higher 
proportion of francophone employees than the 
national average. It is also normal that those 
departments whose employees are located mainly in 
English speaking regions of the country have a higher 
proportion of anglophone employees than their 
representation in the country as a whole. 


It is also important to examine participation rates 
on a regional basis because the distribution of the 
federal Public Service is different from that of the 
Canadian population. For example, the National 
Capital Region has only 3% of the Canadian 
population, but 33% of federal public servants. 


Regional Participation 


At the end of 1988, the participation rate of the 
official language minority group in federal 
departments in most regions was similar to its share 
of the regional population. In Saskatchewan, for 
example, where francophones make up 1.2% of the 
active labour force, 1.6% of federal Public Service 
positions were held by francophones. Similarly, in 
Nova Scotia where 3.2% of the workforce is 
francophone, the participation rate was 3.7%, while in 
the Yukon, the respective proportions were 1.5% and 
12%: 


In New Brunswick, where francophone 
participation in the federal Public Service was a 
source of concern in past years, the situation has 
greatly improved. Over the last five years, 
francophone participation increased from 25.6% to 
30.4%, approaching the 32% francophone share of the 
active labour force of the region. Moreover, in the 
federal Public Service in New Brunswick, 
francophone participation is similar in both the 
officer and support categories. A balance is also 
found in recruitment where in 1988, 34.8% of officer 
level recruits and 32.8% of support level recruits were 
francophones. 


The only region where the overall official language 
minority participation remains much lower than its 
proportion of the population is Quebec (excluding the 
National Capital Region) where anglophones make 
up 14.6% of the active labour force, but hold only 
5.6% of federal Public Service positions. While 
recruitment efforts since 1982 have stemmed the 
decline in the anglophone participation rate in the 
federal Public Service in Quebec, for the last four 
years anglophone participation has remained static. 
As was pointed out in previous reports, age is an 
important factor with regard to the situation in 
Quebec since anglophone public servants are on 
average older than their francophone colleagues and 
their retirement rate has been higher than their rate 
of entry to the Public Service. 


Moreover, unlike the situation in New Brunswick, 
anglophone participation in Quebec is imbalanced 
between officer and support levels. In 1988, 
anglophones held 8.3% of officer positions but only 
3.1% of support positions. 
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Similar imbalances in Quebec recruitment in 
previous years led to the establishment, in 1987, of a 
special committee to find means of further increasing 
anglophone recruitment, particularly in the support 
categories. This special committee, chaired by a 
Commissioner, is composed of senior officials from 10 
of the largest federal departments in the region and 
representatives of the Commissioner of Official 
Languages, the Treasury Board Secretariat and 
Quebec anglophone associations. The Committee met 
twice in 1988 to review the preliminary results of the 
measures it had proposed to increase anglophone 
recruitment. While the overall (7.7%) recruitment 
rate of anglophones in Quebec remained static in 
1988, in support level recruitment it went from 3.8% 
to 4.1%. 


Another region of concern to the Commission is 
the National Capital Region where the francophone 
participation rate of 36.8% is somewhat higher than 
the 32.2% francophone share of the local labour 
force. The source of concern is the persistent serious 
imbalance between officer and support levels. At the 
end of 1988 francophones held 30.4% of officer 
positions but 46.2% of support positions. 





Anglophone and Francophone 
Participation by Category — 
Quebec 











Anglo- Franco- 

phones phones 
Category % % 
Management revs 92.3 
Scientific and Professional PAG 83.0 
Administrative and 

Foreign Service 55 94.5 

Technical 6.9 93.1 
Officer Sub-total 8.3 Silat 
Administrative Support 2.6 97.4 
Operational 3.8 96.2 
Support Sub-total Sel 96.9 
TOTAL 5.6 94.4 
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Anglo- Franco- 

phones phones 
Category % % 
Management 79 20.9 
Scientific and Professional 76.9 23,1 
Administrative and 

Foreign Service 64.0 36.0 

Technical 74.6 25.4 
Officer Sub-total 69.6 30.4 
Administrative Support 54.2 45.8 
Operational ayy 48.5 
Support Sub-total 53.8 46.2 
TOTAL 63.2 36.8 


Thus, in the region where almost all departments 
and agencies have their headquarters, francophones 
continue to be underrepresented in officer positions, 
mainly in the Management (20.9%) and the 
Scientific and Professional (23.1%) categories. 
Among support employees, on the other hand, 
francophones are overrepresented at 46.2%. While it 
is normal to find some difference in rates of 
participation, since areas of recruitment vary 
depending on whether officer or support positions are 
to be filled, the differences found in the National 
Capital Region still remain too pronounced. 
Moreover, over the last few years, recruitment has 
tended to increase rather than reduce this disparity. 
In 1988, for example, francophones made up 30.5% 
of officer level recruits in the National Capital 
Region, while they made up 46% of recruits at the 
support levels. 


It follows, therefore, that departments, in 
cooperation with the Commission, must pay special 
attention to this aspect of recruitment both in the 
National Capital Region and in Quebec. 


The Commission will also increase its contacts 
with educational institutions, professional 
associations and the various associations representing 
minorities to diversify its recruitment services and to 
improve its referrals to departments. 
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In addition to recruiting the best possible 
candidates from outside the Public Service to ensure 
succession and thus maintain its high level of 
competence, the Commission continues to attach 
great importance to training and development 
programs for public servants. The Commission 
believes that creating and maintaining a qualified 
workforce and achieving excellence in training 
activities are interdependent and equally essential 
concepts. 


To achieve the objective of maintaining a qualified 
workforce, both professional and language training 
programs must regularly be adapted to reflect new 
government policies, technological advances and the 
development of educational methods and techniques. 
The Commission has pursued this aim by providing 
language, professional, technical and management 
training for over 20 years in accordance with its 
mandate and by the authority delegated to it by 
Treasury Board. This training is offered in the 
National Capital Region and in the regions, as well 
as in all localities where the clientele requests it. 


In Search of Quality 


The Commission is constantly seeking to improve 
the quality of its programs and to offer courses 
tailored to its clients’ needs. 


Over the last five years, the Commission has 
developed and implemented a systems approach to 
training (SAT), which is a management framework 
for the planned grouping and sequencing of all 
training related activities such as analysis of training 
needs, design and development of courses, delivery, 
evaluation and validation of training, and decision- 
making. 


During 1988, the Commission continued two 
major occupational analyses begun in 1987. The 
analysis of the communications management function 
was completed in 1988 and the analysis of the 
personnel administration community will be 
completed in the spring of 1989. These analyses aim 
to ensure that course content is directly related to 
actual jobs. As a result, training program specialists 
are able to link course content and the requirements 
of jobs as identified by those who actually do them, 
thus upgrading the quality of the Commission’s 
training courses. 


To date, the Commission had used the systems 
approach to training only for its professional, 
technical and management programs. Now, however, 
the Commission has decided to use the systems 
approach in developing all its new language courses. 
Thanks to the work of its official language teaching 
specialists, it was able to complete the adaptation of 
the systems approach to language training in 1988, 
which thus saw the development of the first language 


course designed according to the principles of the 
systems approach. This course for francophone air 
traffic controllers should be delivered to Transport 
Canada in 1989. The Commission has also finished 
drafting a manual that will henceforth be used as a 
guide in developing all of its language courses. This 
manual is scheduled to be published in both official 
languages in 1989. 


With respect to its managerial and professional 
training responsibilities, the Commission plans to 
achieve by March 31, 1992, and to maintain 
thereafter, the design and delivery of training 
programs which demonstrably enhance the job 
competency of 90% of all Public Service attendees on 
Commission courses. To measure the achievement of 
this objective and monitor the overall effectiveness of 
the system (SAT) and the training provided, 
Commission officers return to the workplace, and 
through the validation process, collect feedback from 
past course participants and their supervisors. 


To date, the Commission has validated 19 
managerial and professional courses including the 
Management Orientation Program courses for 
executives, senior managers, middle managers and 
supervisors. Results show the systems approach to 
training has significantly improved the quality and 
the effectiveness of the training offered by the 
Commission. 


In addition, the Commission is taking many other 
steps to ensure that it delivers courses of excellent 
quality. One of these steps is training evaluation, 
which requires the interaction of management 
decisions and various evaluative methods. 
Conclusions and recommendations regarding the 
efficiency and effectiveness of Commission courses 
are based on several related activities such as end-of- 
course and session-by-session evaluations, formal 
evaluation of instructors, comprehensive evaluation of 
all pilot courses, testing or evaluation of the learning 
objectives and validation or post-course evaluation of 
the impact of training on job performance. 


Evaluation by participants is one way for the 
Commission to determine the quality of training. 
That is why the Commission systematically audits the 
degree of participant satisfaction by using 
questionnaires. Although this 1s not the sole indicator 
of course quality, it is still an excellent source of 
information about potential problems. 


The most recent data indicates that the degree of 
satisfaction with professional training among 
participants is about 95% and has grown on a regular 
basis for nearly five years. As for language training, 
almost 85% of participants say they are satisfied with 
their courses. 


In addition to course evaluation by participants, 
teacher evaluation is also conducted. This is done 
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through a results-oriented evaluation system and by 
regularly monitoring the quality of teaching through 
quality control programs. To this end, training 
program specialists regularly observe teachers to 
ensure that the methods and techniques meet the 
Commission’s standards. All training program 
managers participate in this process and regularly 
give and observe classroom sessions. 


Training: A Changing Environment 


To adapt itself to government priorities, the 
Commission must often add new courses to its 
calendar. Thus in 1988, the Commission prepared 
and gave courses on situational leadership, personal 
growth, health and safety, and dealing with sexual 
harassment, as well as a course for communications 
advisers. These courses are added to an already well- 
developed calendar and testify to the fact that 
professional training is an especially dynamic field 
that reflects the priorities of federal institutions. 


For its part, the Language Training Program is 
preparing to meet the demand for special courses 
tailored to client needs. In the coming years, the new 
language training policy issued by Treasury Board in 
November 1988 will doubtless mean changes in the 
levels of the clientele now served and in operational 
procedures for this purpose. 


In addition to reflecting the current priorities of 
the federal Public Service, the Commission must 
adjust to developments in the various fields of 
knowledge, respond to the environment and meet the 
needs of specific government programs. 


Thus, 1n order to meet the needs of the financial 
officers group, the Commission has developed the 
first course in the new financial management 
curriculum. This curriculum is being developed under 
the guidance of the Office of the Comptroller 
General. It is designed specifically for financial 
management specialists (FI). The decision to create 
this new course is based on the results of the 
occupational analysis of the financial management 
group and should enable the Commission to respond 
specifically to the needs of members of this group. 


Moreover, in the wake of the recommendations of 
the Advisory Committee on Informatics 
Management, the Commission has begun to develop a 
new course in informatics designed for managers. Far 
less technical than the other informatics courses, this 
course should enable managers to learn to use 
informatics in the decision-making process. The focus 
of training in informatics has thus shifted from the 
technician to the user of the data processed. 


Finally, the Commission has also developed a new 
basic course in applied statistics. This course, whose 
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focus is primarily administrative, was developed with 
the cooperation of experts at Statistics Canada. 


The focus of attention in language training is on 
the new Programme de base de francais au travail. 
Based on the notional and communicative 
approaches, It proposes that students learn languages 
by starting with the basic concepts of communication 
(time, space, quantity and so on). The content, in 
terms of both language and concepts, is based on the 
language of work of public servants, the objective 
being to encourage the development of the ability to 
communicate in French in the performance of one’s 
work. 


Training programs cannot be developed in a 
vacuum; teachers and specialists must be aware of 
developments in their field and it is important that 
they be in touch with their colleagues outside the 
federal Public Service. In this context, language 
training specialists gave a presentation to their 
American colleagues in Washington on the 
Commission’s achievements in measuring language 
learning aptitude. 


To establish more lasting ties with the academic 
milieu, the Commission signed an agreement with the 
University of Ottawa in 1988, under which students 
admitted to programs in the Faculty of 
Administration may receive credit for studies within 
the framework of the Commission’s programs 
including the Career Assignment Program (CAP) 
management course. This agreement will increase 
academic recognition of the Commission’s courses. 
This is the second agreement of its kind; the first was 
signed with the Université du Québec 4 Montréal in 
1987. The Commission is pursuing its efforts to 
obtain similar agreements in every province of 
Canada. 


1988 was also highlighted by the establishment of 
the Canadian Centre for Management Development 
and the implementation of a new language training 
program. 


The Canadian Centre for Management 
Development, which will report to the Deputy Prime 
Minister beginning in 1989, will integrate all senior 
management training and development programs 
excepting language training. The Centre will devote 
itself mainly to training, orienting and developing 
senior managers in the federal Public Service. It will 
include the Centre for Executive Development — 
Touraine, and make use of programs already 
established. It will also have the resources to initiate 
management research and to develop case studies. 
Researchers and teachers at the Canadian Centre for 
Management Development will continue the 
Commission’s 20-year effort to ensure that senior 
managers are trained to keep pace with developments 
in managerial sciences. 
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With regard to language training, the Commission 
and the Royal Canadian Mounted Police signed an 
agreement to implement the Cadet Officer Language 
Training Program (COLTP) to enable RCMP 
recruits acquire a degree of proficiency in their 
second language from the start of their police 
training. 


Clientele 


The actual number of participants in the 
Commission’s courses remained roughly the same in 
1988 as in 1987. There were 18 846 participants 
registered in language training programs in 1988, 
compared to 20 430 in 1987. 12 622 participants 
attended courses offered by the Staff Training 
Program in 1988, compared to 12 367 in 1987. 
Tables 60, 61, 62, 63 and 64 in the statistics section 
provide more details about the number of participants 
to whom the Commission was able to offer its 
services. 


Future Challenges 


Computer-Based Training 

The use of computer-based technologies has 
revolutionized manufacturing, office automation and 
communications, and has a potentially equal effect on 
teaching and learning. Computers, especially 
microcomputers, have become one of the most 
popular learning methods in recent years. 
Microcomputer software allows students to learn at 
their own pace, focus on topics or themes that 
concern them and obtain almost immediate feedback 
on the results of their efforts. Experiments with 
computer based training in 1988 proved so conclusive 
that the Commission plans to continue investing in 
this venture in coming years. 


The Commission will be launching another pilot 
project using interactive video technology to allow 
employees to learn to use various types of software 
(MS-DOS, WordPerfect, Lotus 1-2-3 and so on) and 
to develop proficiency in their second official 
language. The initial experiment in 1988 was limited 
to the Commission, but there are plans to extend the 
project in 1989 so that all departments can make 
their managers and trainers aware of this new 
technology. 


Office Automation 

The focus in data processing is not on computer- 
based training but on the office automation project 
— the automation and integration of administrative 
functions. In 1987, the Commission launched an 
office automation project in its Training Programs 
Branch. This project, to be completed in the winter of 
1989, is designed to serve as a basis for teaching 
office automation. Once implemented, the project 


will allow the documentation of case studies on the 
implementation of computer systems and will, above 
all, enable participants in the Commission’s courses 
to experience office automation in an active and 
realistic manner. 


New Clientele 


In 1988, the Commission pursued initiatives to 
broaden the scope of its clientele. Mention should be 
made in this regard of international projects, the 
provision of training services to employees of Indian 
Bands, and the preparation of a course designed to 
help the functionally illiterate. 


With respect to functional literacy the 
Commission has undertaken to provide necessary 
guidance on basic grammar, style and paragraphing 
to public servants with writing difficulties. 


The Commission undertook a number of projects 
with an international dimension. For example, 
through its consulting services a course on 
management in the public sector has been developed, 
tailored to the needs of public servants in Thailand, 
under an agreement with the Canadian International 
Development Agency (CIDA). In conjunction with 
the Eastern and Southern African Management 
Institute and the DAP Group Inc., the Commission 
helped develop a proposal to create a management 
institute in Malawi. This institute would enable this 
African country to train senior and middle managers 
of its public service. 


The Commission also continued to offer aboriginal 
organizations professional training tailored to their 
needs at their request. As an example, following a 
request from the Cree Regional Authority (Northern 
Quebec), three training programs were designed to 
suit the particular needs of the Cree communities: a 
financial management program, a personal computer 
program and a basic management program. Aside 
from helping aboriginal communities to better equip 
themselves to assume responsibility for conducting 
their affairs, such programs also contribute to 
creating a pool of aboriginal peoples trained in public 
service management. Thus, training programs not 
only serve to maintain a qualified workforce but also 
assist in implementing the Commission’s recruitment 
policies. 


Management Development 


To ensure a high level of competence among 
managers, the Commission also administers 
development programs including Interchange 
Canada, Business/Government Executive Exchange 
and the Career Assignment Program. 
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Career Assignment Program 

The identification and development of managerial 
competence is an ongoing concern in the Public 
Service and requires a planned and coordinated 
approach. Through the Career Assignment Program, 
the Commission assists departments and agencies to 
develop future managers for the complex and 
constantly changing public service work environment. 


The program celebrated its 20th anniversary in 
1988 and continues to prove its effectiveness in 
preparing high potential individuals for the senior 
management ranks. The program’s intensive 
assessment techniques have identified 1 268 
participants, of which 275 were women, over the last 
20 years. These individuals then undertook a nine- 
week residential management training course 
followed by a number of on-the-job developmental 
assignments extending over a five-year period. 


From the | 083 (183 women) participants who 
have completed the program, 352 including 44 
women have reached the executive or equivalent 
group. Another 294 (52 women) have reached the 
senior management or equivalent level. These figures 
are a real indication of the success of the program. 


Interchange Canada Program 

Another program to assist the development of 
talent is the Interchange Canada Program, where 
participants gain a better understanding of the 
private and the public sector. Public servants at the 
intermediate and senior levels are temporarily 
assigned to the private sector, academic institutions, 
Crown corporations, non-profit organizations, 


voluntary associations and other levels of government. 


Conversely, representatives of these sectors are 
assigned to the federal Public Service. Participants 
gain experience in other work environments, enabling 
them to meet their own career objectives while 
helping to fulfil the corporate needs of the host and 
the sponsoring organizations. 


There were 208 participants on Interchange 
Canada assignments as of December 31, 1988, (an 
increase of 6% over last year). Of these, 52% were 
from the Public Service, while 48% were from outside 
the Public Service. 


58 


Business /Government Executive Exchange 

The Business/Government Executive Exchange 
Program, introduced in April 1987, has as its 
principal objective strengthened relations and 
understanding between the federal government and 
Canada’s business community. An Advisory 
Committee reporting to the Prime Minister oversees 
the program and is composed of chief executive 
officers of major corporations, deputy heads of 
selected economic ministries, and, as ex officio 
members, the Clerk of the Privy Council, the 
Secretary of the Treasury Board and the Chairman 
of the Public Service Commission. 


High potential executives at a senior level are 
exchanged on a temporary basis exclusively between 
the federal Public Service and the business sector. 
Apart from its primary objective of enhancing the 
exchange of ideas and experience, the Exchange 
Program fosters personal growth and provides 
challenging assignment opportunities. Since the 
program was initiated, 28 executive exchange 
assignments have taken place. The target of the 
Business/ Government Executive Exchange is to have 
30 assignments ongoing at any one time. 
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Number of courses conducted by the Commission, by subject area 














Subject area No. % No. % No. % No. % 

Management Orientation? 67 9.0 56 Tas: 54 6.5 55 6.4 
Management Theory and Practices 184 24.9 198 26.6 202 24.2 232 Zhe 
Informatics 133 Tf9 153 20.7 172 20.6 171 20.1 
Financial Management 103 ee) 87 Habre) 84 10.1 86 10.1 
Materiel Management Ze 3.0 20 Poa 22 2.6 23 Cw 
Seminars® 56 ie 34 4.6 68 8.0 73 8.6 





Personnel Management 133 Wiss) 147 19-9 190 22.8 Mee 20.2 
Systems Approach to 








Training 8 AeA 8 ik 9 ant 6 0.7 
Individual Development 33 4.4 33 4.5 30 3.6 30 He ir6) 
Auditing 3 0.4 4 OQ 4 0.5 4 0.5 


Total 742 100.0 740 100.0 835 100.0 852 100.0 
“Includes management courses for the Career Assignment Program 





>Courses dealing with topics of current interest to managers. 





SS 


e 


oN 


See 
ey: 


as 








Appendix Report on the Activities Under Sections 6(1), 6(4) and 41 of the Act 





Section 47 of the Public Service Employment Act 
requires the Commission to report annually on its 
activities in relation to sections 6(1) and 6(4) of the 
Act with regard to delegation, and in relation to 
section 41 with respect to the exclusion of positions 
and persons in whole or in part from the operation of 


the Act. 


oe 
Delegation of Staffing Authority 


Department 





Office of the Superintendent of Financial 
Institutions 





Western Diversification Office 





Veterans Appeal Board 
National Transportation Agency of Canada 
Royal Canadian Mounted Police Public 


Complaints Commission 


Canadian Aviation Safety Board 


Initial delegation of 
authority 


Delegation of 
additional authority 





1987.07.02 





e Staffing authority for level 4 of the 
Commerce(CO) Group, 1987.07.02. 

¢ External recruitment authority for 
appointments to levels | to 3 of the 
Actuarial Science (AC) Group and for 
appointments to defined positions at levels | 
to 4 of the Commerce (CO) Group, 
1987.07.02. 


¢ To make appointments without 
competition from outside the Public Service 
for specified periods to meet defined 
emergency requirements, 1987.07.02. 


e Staffing authority, including external 
recruitment authority, for positions at levels 
16 to 21 of the Regulatory Enforcement 
(RE) Group which is a new occupational 
group to meet the needs of this department, 
1988.04.01. 





1987.08.04 








1987.09.14 








¢ To make appointments without 
competition from outside the Public Service 
for specified periods to meet defined 
emergency requirements, 1987.08.04. 





¢ Authority to conduct second official 
language evaluation assessments. 





1988.01.01 





e Authority to conduct second official 
language evaluation assessments. 





1988.02.01 








¢ To make appointments without 
competition from outside the Public Service 
for specified periods to meet defined 
emergency requirements, 1988.03.14. 
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Fisheries and Oceans 


e Staffing authority for senior and other 
levels which were previously delegated for 
all other departments with delegated 
staffing authority. These levels included the 
highest level of scientific, administrative 
and technical groups and also some 
previously undelegated lower levels, 
1988.04.29. 





Energy, Mines and Resources 


e Staffing authority for level 7 of the 
Economics, Sociology and Statistics (ES) 
Group and level 2 of the Research 
Management Subgroup of the Scientific 
Research Group (SE-REM), 1988.05.13. 





Department of Western Economic 1988.06.28 
Diversification 


¢ To make appointments without 
competition from outside the Public Service 
for specified periods to meet defined 
emergency requirements, 1988.06.28. 





Federal Court of Canada 


e External recruitment authority for 
appointments for specified periods to level | 
of the Social Science Support (SI) Group 
for duties as a law clerk in support of 
Justices of the Federal Court of Canada, 
1988.07.01. 





Canadian Centre for Management 1988.08.11 
Development 

















Forestry Canada 1988.09.15 e Staffing authority for level 2 of the 
Research Management Subgroup of the 
Scientific Research Group, (SE-REM), 
1988.09.15. 

Canadian International Trade Tribunal 1988.09.22 

Emergency Preparedness Canada 1988.10.01 

Finance e Staffing authority for level 7 of the 


Treasury Board (Secretariat) 

Office of the Comptroller General 
Office of Privatization and Regulatory 
Affairs 


Economics, Sociology and Statistic Group, 
1988.10.16. 





General Exclusions 


Section 41 of the Public Service Employment Act 
authorizes the Commission to exclude from the 
provisions of the Act any position, individual or class 
of positions or individuals, in any case where it is 
neither practicable nor in the best interests of the 
Public Service to apply the Act or any of its 


provisions. Any decision of this type, or its revocation, 


must be approved by the Governor in Council. 
Section 37(1) of the Act authorizes the Governor in 
Council, on the recommendation of the Commission, 
to make regulations prescribing how positions or 
persons excluded under section 41 are to be dealt 
with. 
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Exclusion Approval Orders, judiciously used, 
provide essential flexibility to meet personnel 
management needs and government objectives. The 
Commission conducts ongoing monitoring activities 
to ensure that exclusion approval orders are properly 
applied. 


In 1988, after consulting representatives of the 
bargaining agents, the Commission approved the 
following requests for exclusions or their renewal. In 
addition, the regulations made pursuant to one 
exclusion approval order were amended. 


Appendix-Report on the Activities Under Sections 6(1), 6(4) and 41 of the Act 

















Order No. 13 Approving the Exclusion of 
Certain Persons and Certain Positions 
(Persons Employed for Five Years or More) 


P.C. 1988-489, March 17, 1988 — SI/88-45* 


This order facilitates the indeterminate 
appointment of term employees who have been in the 
Public Service for five years or more. It withdraws 
the right of appeal against these appointments. It also 
suspends the operation of provisions of the Public 
Service Employment Act that usually give preference 
to persons whose names are placed on eligible lists or 
to persons with priority status. 


Department of Agriculture Terms Under Six 
Months Exclusion Approval Order, 1988 


PG. 1988-1016, May 26, 1988 — SOR/88- 
303 


This order approves the exclusion from the 
provisions of the Act of persons employed for one or 
more specified periods of less than 6 months in the 
aggregate during any consecutive |2-month period by 
the Department of Agriculture in the Technical, 
Operational and Administrative Support categories 
during the period beginning on June 1, 1988 and 
ending on May 31, 1990. 


The order and regulations permit the efficient 
recruitment of staff, frequently in remote locations, 
for short-term requirements to meet departmental 
needs. The rationale for the order takes into account 
uncertainties in the agricultural industry due to such 
factors as changing weather conditions, disease or 
insect outbreaks and changing market conditions. 


Locally-Engaged Staff Employment 
Regulations, Amendments 


PG. 1988-2159; September 22, 1988 — 
SOR/88-496 


Several amendments to these regulations, made 
pursuant to the Locally-Engaged Staff Exclusion 
Approval Order, were approved. Persons hired under 
this order are recruited and employed abroad in 
Canadian missions, embassies and military 
establishments. One section of the regulations was 
revoked as being redundant. Three amendments were 
made to clarify the meaning of the text. 


* The prefix SI (Statutory Instruments) or SOR (Statutory 
Orders and Regulations) designates the registration number 
of each Order-in-Council when published in Part II of the 
Canada Gazette. 


Order No. 14 Approving the Exclusion of 
Certain Persons and Certain Positions 
(Persons Employed for Five Years or More) 


P.C. 1988-2422, October 17, 1988 — SI/88- 
204 


This order facilitates the indeterminate 
appointment of term employees who have been in the 
Public Service for five years or more. It withdraws 
the right of appeal against these appointments. It also 
suspends the operation of provisions of the Public 
Service Employment Act that usually give preference 
to persons whose names are placed on eligible lists or 
to persons with priority status. 


Employment Equity Programs Exclusion 
Approval Order 


P.C. 1988-2798, December 22, 1988: — 
SOR/ 89-30 


This order facilitates the appointment of 
aboriginal peoples, members of visible minority 
groups, disabled persons and women to certain 
positions in the Public Service within five public 
service-wide employment equity programs, by 
excluding such persons and specific positions from a 
number of provisions of the Public Service 
Employment Act. The employment equity programs 
are: the Access Program for Disabled Persons, the 
National Indigenous Development Program, the 
Northern Careers Program, the Visible Minority 
Employment Program and OPTION: the Non- 
Traditional Occupations Program for Women. 


The order and regulations made pursuant to it are 
in effect from January 1, 1989 to March 31, 1993. 
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Appendix-Report on the Activities Under Sections 6(1), 6(4) and 41 of the Act 





1988 


Personal Exclusions 


In addition to the general exclusions, 6 persons were excluded from the application of the Public Service 
Employment Act when appointed to Public Service positions for a period specified in exclusion approval orders, 
or to hold office “during pleasure”, that is, the appointment may be revoked at any time by the Governor in 
Council. An exclusion approval order is automatically revoked when the person is appointed to another position 
whether under the Act or not. 


Order- 

in- 

Council 

Number Duration Name Title 

el 

383 1988-02-29 Jaffray Wilkins Assistant to the Special Adviser to the 
during pleasure Leader of the Government in the Senate 


and Vice-President Designate of the 
Atlantic Canada Opportunities Agency 








during pleasuree Justice 
2334 1988-10-07 Jean-Claude Mercier Special Adviser to the Minister of State 
during pleasure (Forestry) and Deputy Minister Designate 


| 
. 
: 
2220 1988-09-22 Mary E. Dawson Associate Deputy Minister, Department of 
| 
of Forestry 





2349 1988-10-07 Noél Kinsella Associate Under Secretary of State 
during pleasure 





2357. 1988-10-07 Sylvia Ostry Special Adviser to the Secretary of State 
for a period of one year for External Affairs 
beginning January 15, 1989 





2558 1988-11-01 Allan Gotlieb Special Adviser to the Secretary of State 
during pleasure effective for External Affairs and Chairman of the 
January 1, 1989 Canada Council 
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Technical Notes 


Nature of Data 


This section of the Annual Report gives detailed 
statistical information on federal government 
employees subject to the Public Service Employment 
Act. Data is presented on the employee population, 
appointments, separations, appeals, professional 
training, and language training. The data is broken 
down by type of employment, geographic area, 
department, occupational category and group, 
language requirements of position, age, sex and 
language group. 


Public Service Commission Universe 


Various acts and regulations set out different 
federal government populations. The Official 
Languages Act, the Public Service Superannuation 
Act and related acts, the Public Service Staff 
Relations Act, the Financial Administration Act and 
the Public Service Employment Act, each set out 


different though overlapping populations or universes. 


The Commission’s universe comprises all 
employees subject to the Public Service Employment 
Act and is designated in this report as the ‘Public 
Service” (with capitals), to distinguish it from other 
employee populations of the federal public service or 
of the federal government. 


Specifically, the Public Service population 
reported on in this publication does not include: 
¢ employees appointed under the Public Service 
Employment Act for a specified period of less than 
six months (except as represented in Graphs E, F 
and G); 
persons appointed by the Governor in Council, 
such as deputy heads; 
ministerial staff; 
e¢ members of the Royal Canadian Mounted Police 
(RCMP) and of the Canadian Forces; or 
employees of Crown corporations such as Air 
Canada and Canada Post Corporation, and certain 
federal agencies such as the National Research 
Council of Canada. 


However, it does include civilian employees 
working for the Department of National Defence and 
civilians working for the Royal Canadian Mounted 
Police. 


Population differences between Statistics Canada, 
Treasury Board and the Commission universes are 
illustrated in Table 1. It should also be noted that 
discrepancies in statistical data presented by these 
three organizations may result from differences in 
timing, in data systems used, or population 


definitions. For example, the Commission population 
data, contrary to that of Treasury Board and 
Statistics Canada, includes Management Category 
employees on leave without pay. Therefore, it may 
not be possible to arrive at an accurate comparison 
between data in this report and data from other 
sources. 


Employee Population and Person-Years 


In this report, data on the Public Service 
population is based on the number of employees on 
strength at year-end. This number does not 
correspond to the number of person-years on which 
Treasury Board reports in the Estimates. A person- 
year refers to the employment of one person for one 
full year or two persons for a six-month period. 
Person-years represent the annual allotment of 
human resources that a department may use, whereas 
the employee population data published by the 
Commission is based on the number of employees in 
the Public Service as of December 31 of the calendar 
year in question. 


Population Changes 


The federal government employee population 
subject to the Public Service Employment Act 
changes from year to year as a result of the inclusion 
or exclusion of departments or agencies and of 
particular groups of employees. 


Thus, the following agencies are now reflected in 
the statistical data of this report: the Atlantic Canada 
Opportunities Agency, Canadian International Trade 
Tribunal, Patented Medicine Prices Review Board, 
Veterans Appeal Board and Western Economic 
Diversification. 


Data Sources 


In 1984, the Commission put into place an 
information system bringing together data on Public 
Service employees, appointments and separations. 
This system draws its information from the 
Incumbent System, the Management Resources 
Information System, the Appointment Information 
Management System and the Official Languages 
Information System. These systems are described 
below. The system selects data according to the “best 
source” logic, which ensures that the most accurate 
information is used. Data on employees, 
appointments and separations, type of employment, 
job location and annual salary levels for 1987 and 
1988 were produced from this system. 


However, the total population data figure for 1988 
was drawn from the Common Government of Canada 
Population Reporting File, which is based on payroll 
information of the Department of Supply and 
Services on December 31, 1988. The Commission 
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1988 


reports this population figure to comply with an 
agreement between the users of the major data 
systems concerning the reporting of total population 
data. 


Population 


Population data in the Commission’s statistical file 
is derived from the Department of Supply and 
Services’ Incumbent System for all occupational 
categories except the Management Category, for 
which the Commission’s Management Resources 
Information System is used. 


Appointments 


Data on appointments is based on the 
Commission’s Appointment Information 
Management System, which stores data supplied by 
departments on Report on Staffing Transaction 
forms. 


Separations 


Information on release for incompetence or 
incapacity and on revocation of appointments is based 
on Commission records. Information on lay-offs for 
the Management Category comes from Commission 
records. Information on lay-offs in other categories is 
obtained from the Commission’s Priorities 
Administration System, which provides statistics on 
statutory and administrative priorities. Information 
on other separations comes from the Incumbent 
System. 
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Language Group 


Statistical information on the first official 
language of employees is extracted in most cases 
from the Official Languages Information System 
described below. If the data is not available from this 
system, other sources are then used to reduce the 
number of unknown cases. An exception to this rule is 
the Management Category, for which the 
information is obtained exclusively from the 
Management Resources Information System. For 
1988, the number of cases where language group is 
unknown 1s 169 for population figures, 181 for 
appointments, and 312 for separations. 


The Official Languages Information System, 
established in 1973, provides information on positions 
and their incumbents in all departments and agencies 
whose employees are subject to Treasury Board 
authority. 


Explaining the Differences 


The number of appointments to the Public Service 
in 1988, plus the number of employees in 1987, minus 
the separations in 1988 does not equal the 1988 
population figure. This is because, since 1973, initial 
appointments to the Public Service for periods of 
under six months have not been reported as 
appointments, for practical administrative reasons. 
However, if these employees are reappointed and 
their continuous employment period is six months or 
more, the appointments are sometimes erroneously 
reported as appointments from within the Public 
Service (appointments of persons already part of the 
Public Service). 








1 Federal Government Employment, December 1988 
Viewed by Statistics Canada, the Treasury Board and the Public Service Commission 





~<t— Office of the Superintendent of 
Financial Institutions (312), Public 
Service Staff Relations Board (140) 
and Northern Careers Program (76) 














employees 
Public 528 0.1% 
Service 
Commission 
universe 
Statistics — 
Canada | 211 993 
universe | employees * ; , ; 
| eS <t Employees in both Public Service 
565 398 | 37.5% Commission and Treasury Board 
employees universes 
— 211 465 37.4% 
Treasury 
Board 
universe Employees not appointed by the 
Public Service Commission (1 891) 
227 427 and term employees appointed for 
employees less than six months (14 071) 
Spies = we ~<t— 15 962 2.8% 
40.2% 
_ | <— National Defence military personnel 
88 742 15.7% 








Employees of corporations and 
agencies for which Treasury Board 
is not the employer 

—t— 33 165 5.9% 





~~ _ Royal Canadian Mounted Police 
uniformed personnel 
19 477 3.4% 





4 Government enterprise employees 
196 587 34.8% 





* See Technical notes, Data sources. 
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Type of employment 
Number of employees, by type of employment, 1987 and 1988 





Type of employment 1987 1988 


























‘Full-time 

¢ Indeterminate 191 977 188 096 
'¢ Seasonal 1 368 1 366 
© Specified period 16 300 17 457 
‘Total 209 645 206 919 
Part-time 

"Indeterminate 4055 4173 
'¢ Seasonal 7) 65 
"© Specified period 965 995 
Total 5091 5 233 
Grand total* 214 930 211 993 





i ae : ; 
‘Total population figure is not based on the same data source as other data; see Technical notes, p. 71. 
} 


| Note:—Employees hired for periods of less than six months (11 767 in 1987 and 14 071 in 1988) have been excluded 
from the tables. 


Age group, sex and language group 
Number and percentage of employees, by age group, sex and language group, 1988 





Men Women Men Women Anglophones Francophones 




































































Anglo- Franco- Anglo- Franco- 
i 











Age group phones phones phones _ phones No. Jo No. %o No. % No. % Total 
Under 20 34 19 Sy 58 53 825 110 67.5 86 52.8 7? 47.2 163 
po—24 1528, 662 2604 1577 2 193 34.3 4 194 65.7 4127 64.8 2259 35.2 6 387 
25—29 CWS 920 8546 SOll 9 697 41.7 2 13574 58.35 15 303 65.9 7931 34.1 23271 
30—34 12060 5283 11804 6649 17] 359 48.5 18 462 51.5. 23 864 66.7 | 11932 33.3 35821 
= 16635) 6562 12328 6101.) 33709 55.7 18441 44.3 28 963 69.6 12663 304 41645 
-— 16015 6021 9695 4081 22046 61.5 963 79) 38.5, 25710 71.8 10102 28.2 | 35837 
45—49 12047 3967 6289 2508 16023 64.5 8 802 35.5. 18 336 73.9 6475 26.1 24825 
SO—54 LOGS e909 4956 1666. 13 569 67.2 6 626 32.8 15608 TUE 4575 22.7 20195 
55—59 8566 2102 3470 1017) 310673 70.4 4 493 29.6. 12 036 79.4 3119 206 15 166 
50—64 4 673 809 1 808 384 5 484 71.4 2193 28.6 6 481 84.5 1193 15.5 7677 
‘95 and over 706 120 285 39 827 IND 324 28.1 991 86.2 159 «13.8 1151 
Total 89671 31378 61842 29092 121135 57.1 91017 42.9 151513 71.5 60470 28.5 211 993 


otal population figure is not based on the same data source as other data; see Technical notes, p. 71. 


Note:The sums of the figures do not always equal the totals because, in a number of cases, the documents did not 
specify birthdate or language group. 


—For language group, percentage is based on the total of employees whose first official language is known. 





ne rw n= ene 
a 
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Geographic area, sex and language group 
Number and percentage of employees, by geographic area, sex and language group, 1987 and 1988 





Geographic area 
Newfoundland 
Prince Edward Island 
Nova Scotia 








New Brunswick 
Quebec (Except NCR?) 
Quebec (NCR) 
Ontario (NCR) 
Ontario (Except NCR) 
Manitoba 
Saskatchewan 

Alberta 

British Columbia 
Yukon 

Northwest Territories 
Outside Canada 


Total 





Newfoundland 





Prince Edward Island 





Nova Scotia 

New Brunswick 
Quebec (Except NCR) 
Quebec (NCR) 
Ontario (NCR) 
Ontario (Except NCR) 
Manitoba 
Saskatchewan 

Alberta 

British Columbia 
Yukon 

Northwest Territories 
Outside Canada 


Total 


Anglo- Franco- 
phones phones 


3 791 36 
1091 76 
9 230 297 
3438 1053 
Hessel e499 
S23) kU 
19510 7945 
18 344 795 
4 922 150 
2 942 40 
7 254 127 
12 070 123 
410 6 
680 48 
913 294 


91794 31819 


3 706 31 
1 083 77 
9 109 297 
3247 1092 
L256 950 
DUS 3) AS, 
19307 8043 
17 821 793 
4767 143 
2 885 4] 
7 070 125 
LESS ei 
387 4 
572 35 
892 324 


89671 31378 


Anglo- Franco- 
phones phones 


1 348 Le 
778 73 

3 730 167 
IeS28ee e055 
582 11674 
4455 4470 
14498 9 485 
14 148 868 
3 974 206 
2 463 51 
3) 2B: 170 
32 168 
465 6 
599 15 
262 131 


62177 28566 


1 427 1] 
805 92 

3 786 192 
18is) 1 118 
SOM 25 
4291 4540 
14568 9781 
14 045 885 
3 oMy 202 
2 487 47 
5 336 172 
v2 176 
472 6 
32 8 
Pai} 127 


61 842 29092 


1207 
123 790 


3 745 
1 160 
9 414 
4 34] 
18 079 
9 061 
21 367 
18 642 
4915 
2921 
7199 
11 948 
391 
607 

1 216 
121 135 


65.5 


76.0 
57.1 


1987 


Women 


480 
320 
384 
91017 


34.5 
24.0 
42.9 


Anglophones 


153 971 


51355 
1 888 
12 895 
5 062 
1 695 
10 080 
33 875 
31 866 
8 684 
5372 
12 406 
19 536 
859 
884 

1 149 
151 513 


95.4 
71.8 
71.5 





Francophones 
No. % 
53 1.0 
149 7.4 
464 BS 
2 108 28.6 
29 173 94.4 
IMEC: 42.7 
17 430 33.9 
1 663 4.9 
356 3.8 
91 Lei 
Die Hi 2 
291 1.4 
12 1.4 
63 4.7 
425 26.6 i! 
60 385 28.2 214930 


42 

169 
489 

2 210 
28 675 
7 809 
17 824 
1 678 
345 
88 
297 
303 
10 

43 
451 
60 470 


0.8 5188 
8.2 206m 
3.7 13397 
30.4 77m 
94.4 30378 
43.7 17895 
34.5 51736 
5.0 33600 





3.8 9036 
1.6 5 463 
2.3 12710 
1.5 19849 
1.2 871 
4.6 927 
28.2 Lome 
28.5 211 993° 


a 


4National Capital Region 


Total population figure is not based on the same data source as other data; see Technical notes, p. 71. 


Note:—The sums of the figures do not always equal the totals because, in a number of cases, the documents did not 
specify language group or geographic area. 


—For language group, percentage is based on the total of employees whose first official language is known. 
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Geographic area, language requirements of position and language group 
Number of employees, by geographic area, language requirements of position and language group, 1988 








Language requirements of position 
































Bilingual English French English or French Total 

Anglo- Franco- Anglo-  Franco+ Anglo- Franco- Anglo- Franco- Anglo- Franco- Grand 

seographic Area phones __ phones phones __ phones phones __ phones phones _ phones phones _ phones total 
Newfoundland 47 11 4 945 ay} 0 0 4 2 5 133 42 5 188 
>rince Edward Island 259 136 1 583 30 0 0 2 0 1 888 169 2 061 
ova Scotia 455 252 11 990 173 0 5 91 44 12 895 489 13 397 
New Brunswick 878 1 692 3 855 267 ! 27 259 177 5 062 2 210 1275 
uebec (Except NCR) 1302 14423 86 23 210. 13 273 47 347 1695 28675 30 378 
Quebec (NCR) 4 481 6 413 4 676 510 S 200 793 575 10 080 7 809 17 895 
Dntario (NCR) 13249 13674 14 865 W279 21 303 4 993 2 IND 33875 17824 51 736 
Dntario (Except NCR) 1581 1 101 29 303 482 1 14 187 Sil 31 866 1 678 33 600 
Manitoba 334 219 8 179 113 0 0 13 3 8 684 345 9 036 
saskatchewan 125 Sil 5 140 33 0 0 9 1 53/2 88 5 463 
Alberta 222 12S 11 855 156 0 2 28 2 12406 297 12 710 
3ritish Columbia 251 117 18 770 WS 0 1 19 2 19 536 303 19 849 
(ukon 2 2 829 8 0 0 0 0 859 10 871 
Northwest Territories 11 DY 830 18 0 1 0 0 884 43 927 
Dutside Canada 202 135 191 9 0 7 755 297 1 149 451 1 600 
Cotal 23 480 38410 117 124 3 303 248 13 833 7 207 3713 151513 60470 211 993 


‘otal population figure is not based on the same data source as other data; see Technical notes, p. 71. 


Note:The sums of the figures do not always equal the totals because, in a number of cases, the documents did not 
specify geographic area, language requirements of position or language group. 


—For language group, percentage is based on the total of employees whose first official language is known. 
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10 000 


10 733 (5.0%) 
10 724 (5.1%) 


10 466 (4.9%) 
10 361 (4.9%) 


9 427 (4.4%) 
9 080 (4.3%) 


9 234 (4.3%) 
8 811 (4.2%) 


8 663 (4.0%) 
8 460 (4.0%) 


7 550 (3.5%) 
7 768 (3.7%) 





20 000 


20 117 (9.4%) 
19 453 (9.2%) 


6 Ten major departments and their population, 1987 and 1988 


30 000 40 000 
32 603 (15.2%) 


31 993, 15.1%) 


27 151 (12.6%) 
27 402 (12.9%) 


231735 (ALA) 
23351 (11.0%) 














National 
Defence 
(civilian) 


National 
Revenue 


Employment 
and 
Immigration 


Transport 


Agriculture 


Correctional 
Service 


Supply 
and 
Services 


Environment 


National 
Health and 
Welfare 


Public 
Works 


I ao es 
Cities, sex and language group 


Number and percentage of employees in cities that are relatively important in terms of the federal government, 
by sex and language group, 1988 








Men Women Men Women Anglophones Francophones 


| Anglo- Franco- Anglo- Franco- 
Cities phones phones phones_ phones No. % No. % No. % No. % Total 





St. John’s, Nfld. IL Qs 14 950 5 1 990 67.6 955 32.4 2925 99.4 19 0.6 2 945 
| Halifax, N.S. 6 940 172 2 682 124 1118 lod 2811 28.3 9 622 97.0 296 3.0 9 929 
| Charlottetown, P.E.I. 812 64 695 80 876 38) ae 47.1 1 507 SES 144 8.7 1 655 
Fredericton, N.B. 394 62 267 82 456 56.6 349 43.4 661 82.1 144 WES 805 
Saint John, N.B. SZ 53 270 52 565 63.7 322 36.3 782 88.2 105 iil 887 
‘Moncton, N.B. Nl Sa 502 524 467 1 639 62.3 992 Sie 1 661 63.2 969 36.8 2 631 





Rimouski, Que. 2 116 0 gl 118 56.5 9] 43.5 2 1.0 207 99.0 209 
hicoutimi, Que. 1 220 4 293 22) 42.7 ay Dies 5 1.0 De 99.0 518 

















Quebec, Que. SES 66 63 1933 3 538 63.9 1 997 36.1 234 4.2 5 299 95.8 5 535 
| Trois-Riviéres, Que. 3 98 0 96 101 51.3 96 48.7 5 IRS 194 98.5 197 
| Sherbrooke, Que. 15 sil 5 258 387 59.5 263 40.5 20 Sn 629 96.9 650 
Montreal, Que. 690 8 337 387 6354 9027 SI? 6 742 42.8 1077 6.8 14691 93.2 15769 
| National Capital Region PS ONS IT SA TUS SS) tek spo 36 428 52.3 = 33 203 47.7 43955 63.2 25 633 36.8 69631 
| Cornwall, Ont. 290 120 126 99 412 64.5 22] 355 416 65.5 219 34.5 639 
| Kingston, Ont. 16955 96 1 037 51 2 062 65.5 1 088 34.5 2992 95.3 147 4.7 3 150 
' Oshawa, Ont. 39 0 102 2 39 Dife)| 105 72.9 141 98.6 2 1.4 144 
Toronto, Ont. 6 848 2 5 960 201 7 025 533 6 167 46.7 12808 97.2 373 2.8 13192 
|Kitchener- Waterloo, Ont. 379 4 280 8 383 Soll 288 42.9 659 98.2 12 1.8 671 





Hamilton, Ont. 940 22 750 20 962 DSS 771 44.5 1 690 97.6 42 2.4 1 733 

t. Catharines-Niagara, Ont. 340 13 335 15 353 49.9 395 50.1 675 96.0 28 4.0 708 
London, Ont. 750 4 643 16 755 53.4 659 46.6 1 393 98.6 20 1.4 1414 
Windsor, Ont. 387 12 477 DS 402 44.2 508 Seid 864 959) 37 4.1 910 
|Sudbury, Ont. 25i 75 502 164 332 Ske 666 66.7 159 76.1 239 2329 998 


































































































Thunder Bay, Ont. 472 7 288 7 479 61.9 295 38.1 760 98.2 i 18 774 
‘Winnipeg, Man. 3394-115 3020170) 351 52.4 3101) 47.6 G6 4d (95.7 5. 43, 6702 
Regina, Sask. 817 14 892 19 S31 47.7 O12 52.3). 4709) 98.1 HER 
‘Saskatoon, Sask. 822 13 699 9 665. 54.1 708 45.9 152, (98.6 2 14. 1543 
\Edmonton, Alta. 2 590 72,2410 104 | 2663 51.4) 3514 48.6 5000 (96.6 176. 3.4. 5177 
‘Calgary, Alta. 1413 210 11259 35 1435 526 1888) 4748 2672 972.9 56) 2.1 2180 
Vancouver, B.C. 4 598 54. 4.226 97 = 465 518 4504 48.2) 8824 98.3 151 1.7 8.980 
Victoria, B.C. 3 474 28 1 209 36 35082 73:8 1246 26.2. 4683 98.7 64. «13-4749 
galuit, N.W.T. 18 18 10 ] 3676.6 if 23.4 28 59.6 1940.4 47 
'Yellowknife, N.W.T. 216 9 209 4 225 51.4 213 48.6 425 97.0 i 3.0 438 
Whitehorse, Yukon 258 3 384 6 261 40.0 391 60.0 642 98.6 S14). 652 
Other locations 21666 5819 12318 3847 27511 63.0 16186 37.0 33984 77.9 9666 22.1 43697 
‘Total 89 671 31378 61842 29092 121135 57.1 91017 42.9 151513 71.5 60470 28.5 211 993° 


‘Total population figure is not based on the same data source as other data; see Technical notes, p. 71. 


‘Note:-The sums of the figures do not always equal the totals because, in a number of cases, the documents did not 
specify language group. 


: 
| 
| —For language group, percentage is based on the total of employees whose first official language is known. 
|| 
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Department and geographic area 
Number of employees, by department and geographic area, 1988 








Geographic area 































Prince Quebec | 

Edward New (except Quebec 

Department Newfoundland Island Nova Scotia Brunswick NCR) (NCR) | 
Agriculture 154 203 262 Pas] 1 554 275 | 
Atlantic Canada Opportunities Agency 45 18 60 100 1 
Bureau of Pensions Advocates 3 2 9 5 | 
Canada Labour Relations Board 0 0 4 0 | 
Canadian Aviation Safety Board 0 0 0 a | 
Canadian Grain Commission 0 0 0 0 58 
Canadian Human Rights Commission 0 0 7 ] 9 q| 
Canadian Intergovernmental Conference Secretariat 0 0 0 0 0 | 
Canadian International Development Agency 0 0 0 0 1 1 050. 
Canadian International Trade Tribunal 0 0 0 0 0 0 
Canadian Pension Commission 0 0 0 ] . 








Canadian Radio-television and Telecommunications 4 
Commission 0 0 3 0 4 371 
0 


366 683 3113 7 





















































Correctional Service of Canada 18 | 

Elections Canada 0 0 0 0 0 | 
Employment and Immigration 706 190 849 1 274 5 798 2 485 
Energy, Mines and Resources 14 8 17] 8 112 38 | 
Environment 212 57 667 173 958 1 403 | 
External Affairs l 0 5 2 42 25] | 
Federal Court 0 0 3 0 15 , 
Federal-Provincial Relations Office 0 0 0 0 0 0 
Finance 0 0 0 0 ] if 
Fisheries and Oceans 743 53 Les 447 394 | 
Immigration Appeal Board 0 0 0 0 P| t 
Indian Affairs and Northern Development 0 0 HG. 13 274 1219 
International Joint Commission 0 0 0 0 0 0 
Investment Canada 0 0 0 0 0 0 
Justice 0 4 24 0 110 41 
Labour 12 0 29 31 71 451 
Law Reform Commission of Canada 0 0 0 0 4 j 
National Archives of Canada 0 0 y, 0 18 46 
National Defence (civilian) 389 246 5 749 ] 295 4251 1 325 ) 
National Energy Board 0 0 0 0 ] G 
National Farm Products Marketing Council 0 0 0 0 0 
National Health and Welfare 65 22 233 110 785 ly | 
National Library of Canada 0 0 0 0 0 312 . 
National Museums of Canada 0 0 0 0 0 283 
National Parole Board 0 0 0 ve. 33 0 
National Revenue (Customs and Excise) 62 5 253, 278 1 866 14: 1 
National Revenue (Taxation) 487 54 314 232 3 095 
National Transportation Agency of Canada 0 0 0 35 24 485 
Office of Privatization and Regulatory Affairs 0 0 0 0 0 1 | 
Office of the Commissioner for Federal Judicial ; 
Affairs 0 0 0 0 0 ‘ 
Office of the Commissioner of Official Languages 0 0 0 i 7 2 
Office of the Coordinator, Status of Women 0 0 0 0 0 
Office of the Grain Transportation Agency ; 
Administrator 0 0 0 0 0 0 
Office of the Secretary to the Governor General 0 0 0 0 0 ( ) 
Office of the Superintendent of Financial 
Institutions 0 0 0 0 8 

Offices of the Information and Privacy Commissioners 0 0 0 0 0 

Patented Medicine Prices Review Board 0 0 0 0 0 

Privy Council Office 0 0 0 0 0 
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Table 8—Continued 





Geographic area 
































































































































Ontario 

Ontario (except British Northwest Outside 
(NCR) NCR) Manitoba Saskatchewan Alberta Columbia Yukon Territories Canada Total 
2 846 1 639 608 789 1 032 796 l 18 10 724 
3) 0 0 0 0 0 0 l 238 
7 24 i) 5 8 18 0 0 128 
65 0 3 0 0 5 0 0 0 85 
102 5 10 0 8 9 0 0 0 171 
0 224 260 21 8 175 0 0 0 746 
117 12 7 0 7 8 0 0 0 173 
21 0 0 0 0 0 0 0 0 21 
l 0 0 0 0 0 0 0 112 1 178 
l 0 0 0 0 0 0 0 0 1 
3 3 0 0 0 2 0 0 0 28 
0 0 3 0 0 3 0 0 0 385 
3 2 0 0 0 0 0 0 0 5 
Il S57 167 75 26 50 133 2 4 2 2 310 
123 250 68 36 86 105 0 0 0 2 137 
409 2 250 399 715 858 1 481 0 | 0 10 361 
66 0 0 0 0 0 0 0 0 66 
338 5 956 942 694 1 420 2 563 36 82 21 23 357 
3 671 59 18 25 361 105 7 2) 4 4 634 
| 304 2037 484 349 1 099 766 103 188 3 8 811 
T395 61 9 5 20 26 0 0 1 326 4151 
166 10 4 0 5 7 0 0 0 210 
44 0 0 0 0 0 0 0 0 48 
819 z 0 0 0 0 0 0 1 826 
649 245 236 4 > 1 423 is 29 | 5 424 
| 51 29 8 0 0 7 0 0 0 133 
| 50 509 465 437 47] 401 223 173 l 4 348 
| 17 22 0 0 0 0 0 0 0 39 
| i 0 0 0 0 0 0 0 0 115 
952 138 22 Zs 66 122 10 17 0 1 529 
| 42 69 45 9 19 56 2 0 0 839 
31 0 0 0 0 0 0 0 0 35 
618 18 |» 0 7 11 1 0 2 742 
5392 5 428 1 330 362 2 434 3739 l 1] 36 31 993 
| 284 0 0 0 14 1 0 0 0 301 
| DD 0 0 0 0 0 0 0 0 22 
| 3714 1 432 486 301 421 544 287 15 16 8 460 
207 0 0 0 0 0 0 0 0 519 
674 0 0 0 957 
121 0 0 0 241 

0 3 3 

0 0 0 

0 0 0 

0 0 




































































| 28 0 0 0 0 0 0 0 28 
| 126 3 4 0 4 0 0 0 0 153 
39 0 0 0 0 0 0 0 0 39 
+_— 

| 0 3 20 0 0 4 0 0 0 27 
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° 
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| 231 63 5 0 0 6 0 0 0 316 
60 0 0 0 0 0 0 0 0 60 
6 0 0 0 0 0 0 0 0 7 
354 I 0 0 0 0 0 0 l 365 
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Table 8—Continued 


i 
Geographic area 
a 















































Prince Quebec 

Edward New (except Quebec 
Department Newfoundland Island Nova Scotia Brunswick NCR) (NCR) 
Public Service Commission 5 Tl 59 16 163 14 
Public Service Staff Relations Board 0 0 0 0 0 
Public Works 398 48 495 211 1099 
Regional Industrial Expansion 36 14 39 49 
Registry of the Competition Tribunal 0 0 0 0 
Royal Canadian Mounted Police 4 
(Public Service employees) 103 23 14] 107 
Science and Technology 0 0 0 0 
Secretary of State of Canada 16 12 139 44 3 
Solicitor General 0 0 0 | 
Statistics Canada 31 0 62 0 
Supply and Services 84 16 304 463 
Supreme Court 0 0 0 0 
Tariff Board 0 0 0 0 
Tax Court of Canada 0 0 0 0 0 
Transport 525 226 1614 1 004 3 100 16 
Treasury Board (Office of the Comptroller General) 0 0 0 0 0 0) 
Treasury Board (Secretariat) 0 0 0 0 0 ) 
Veterans Affairs 48 710 158 57 Hes: 
Veterans Appeal Board 0 2] 0 0 0 0 
Total 5 188 2 061 13 397 Tp aks: 30 378 17 895 


4Total population figure is not based on the same data source as other data; see Technical notes, p. 71. 


Note:The sums of the figures do not always equal the totals because, in a number of cases, the documents did not 
specify geographic area. 





Age group and geographic area 
Number of employees, by age group and geographic area, 1988 





Geographic area 




















Prince Quebec 

Edward New (except Quebec 
Age group Newfoundland Island Nova Scotia Brunswick NCR?) (NCR) 
Under 20 l 2 21 0 15 12 
20—24 119 67 427 179 818 568 
25—29 660 229 1 268 730 3 730 1 863 
30—34 933 382 POST 1 245 5916 3 079 
35—39 1 024 401 2 568 1 531 6 535 3 568 
40—44 861 353 2 238 1 319 5 065 3 378 
45—49 597 208 1553 856 3 271 2 199 
50—S4 525 179 rSis 684 2 412 1 594 
55—59 323 127 1 126 465 1 851 1 032 
60—64 131 97 542 231 685 52 
65 and over 13 15 83 35 80 7 
Total 5 188 2 061 13,397 TOS 30 378 17 895 


‘Total population figure is not based on the same data source as other data; see Technical notes, p. 71. 


Note:The sums of the figures do not always equal the totals because, in a number of cases, the documents did not 
specify birthdate or geographic area. 
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Table 8—Continued 





























Geographic area 





































































































Ontario 
Ontario (except British Northwest Outside 
(NCR) NCR) Manitoba Saskatchewan Alberta Columbia Yukon Territories Canada Total 
1 509 84 40 14 59 53 8 31 0 2 192 
140 0 0 0 0 0 0 0 0 140 
1 835 890 287 149 O58: 691 65 51 0 7 768 
1 474 129 75 47 31 50 4 8 12 2 272 
10 0 0 0 0 0 0 0 0 10 
ik 52 175 207 369 322 487 18 30 0 3311 
18) 0 0 0 0 0 0 0 2 156 
637 147 42 23 5] 67 l 6 6 2 860 
233 3 0 4 2 2 0 0 0 257 
3 900 116 37) 4 64 54 0 0 | 4 388 
2 206 485 170 a7 244 315 2 0 16 9 080 
71 0 0 0 0 0 0 0 0 71 
30 0 0 0 0 0 0 0 0 30 
48 0 0 0 0 0 0 0 0 50 
3 908 2 867 916 240 | 2s 2 429 UY 250 5 19 453 
131 0 0 0 0 0 0 0 0 131 
WDE 1 0 0 0 0 0 0 0 732 
229 395 148 102 59 214 0 0 0 3 510 
l 0 0 0 0 0 0 0 0 28 
51 736 33 600 9 036 5 463 12 710 19 849 871 927 1 600 211 993? 
Table 9—Continued 
Geographic area 
Ontario 
Ontario (except British Northwest Outside 
(NCR) NCR) Manitoba Saskatchewan Alberta Columbia Yukon Territories Canada Total 
68 14 5 7 8 8 0 2 0 163 
1 689 995 266 219 398 551 28 63 0 6 387 
5 502 3597 958 657 I 57g 2 184 105 199 35 23 271 
| 8 577 $311 1 486 950 2214 oe 182 192 116 35 821 
| 10 116 6539 SS 1 079 2 209 3592 196 178 341 41 645 
9 046 5 455 1 504 845 1905 3 160 146 142 370 35 837 
@ sili 3 648 1079 642 2s 2 405 87 66 327 24 825 
| 4 886 3 369 883 460 Se) 2 024 56 48 186 20 195 
| 3 465 2 780 740 386 955 1 695 48 31 127 15 166 
1 763 1 621 320 202 49] 929 20 24 83 7677 
301 21) 45 16 75 122 3 2) IS 1151 
51 736 33 600 9 036 5 463 12 710 19 849 871 927 1 600 211 9932 
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] Department, sex and language group 


Number and percentage of employees, by department, sex and language group, 1988 






















































































Men Women 

Anglo- Franco- Anglo- Franco- 
Department phones phones  phones_ phones 
Agriculture 5847 1640 2 390 841 
Atlantic Canada Opportunities 
Agency 94 29 75 40 
Bureau of Pensions Advocates 26 9 73 9) 
Canada Labour Relations Board 16 16 16 a7) 
Canadian Aviation Safety Board 78 24 34 35 
Canadian Grain Commission Sl, 36 185 13 
Canadian Human Rights 
Commission 42 15 69 47 
Canadian Intergovernmental 
Conference Secretariat l 8 l 11 
Canadian International 
Development Agency 314 286 189 389 
Canadian International 
Trade Tribunal | 0 0 0 
Canadian Pension Commission 5 | 18 4 
Canadian Radio-television and 
Telecommunications Commission 116 68 83 118 
Civil Aviation Tribunal 0 1 2 ] 
Communications 961 408 507 434 
Consumer and Corporate Affairs 833 388 479 437 
Correctional Service of Canada 4786 2576 2016 O79 
Elections Canada 4 30 8 24 
Employment and Immigration Soul aie» O19 Se 56 
Energy, Mines and Resources 2 362 691 1 087 492 
Environment SST 140 1 812 708 
External Affairs 1 829 679 1 068 574 
Federal Court 40 44 Si 69 
Federal-Provincial Relations 
Office 14 1] 9 14 
Finance 336 101 2D, 167 
Fisheries and Oceans 3 493 478 1119 329 
Immigration Appeal Board 28 18 Sl 36 
Indian Affairs and Northern 
Development 1 663 300 1 980 400 
International Joint Commission is 0 9 l 
Investment Canada 34 12 49 20 
Justice 455 201 553 320 
Labour 296 115 265 163 
Law Reform Commission of 
Canada 3 6 7 19 
National Archives of Canada 288 122 174 158 
National Defence (civilian) L261) 4 8402 2181 
National Energy Board 152 33 TS 4] 
National Farm Products 
Marketing Council 4 6 6 6 
National Health and Welfare 2 244 747 4171 1 280 
National Library of Canada 101 49 230 139 
National Museums of Canada 360 173 265 159 
National Parole Board 4] 23 104 iB) 
National Revenue (Customs and 
Excise) 3764 1453 3 138y 18126 
National Revenue (Taxation) 6671 2307 6324 2616 
National Transportation Agency 
of Canada 255 99 159 125 
Office of Privatization and 
Regulatory Affairs 19 i 29 16 
Office of the Commissioner for 
Federal Judicial Affairs 5 6 6 1] 
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600 


Anglophones 
No. Jo 
8 237 76.9 
169 71.0 
99 78.0 
a2 37.6 
112 65.5 
697 93.4 
111 64.2 
Z 9.5 
503 42.7 
1 100.0 
23 82.1 
199 Sie 
is 50.0 
1 468 63.5 
] 312 61.4 
6 802 65.7 
12 18.2 
15 230 65% 
3 449 74.5 
6 949 79.0 
2 897 69.8 
a7 46.2 
23 47.9 
558 67.6 
4612 85.1 
79 59.4 
3 643 83.9 
24 96.0 
83 12? 
1 008 65.9 
561 66.9 
10 28.6 
462 62.3 
25 663 80.3 
22] 75.4 
10 45.5 
6 415 76.0 
331 63.8 
625 65.3 
145 60.2 
6 902 72.8 
12.995 725 
414 64.9 
48 67.6 
1] 39.3 


Francophones 
No. %o 
2 481 736), 
69 29.0 
28 22.0 
53 62.4 
59 34.5 
49 6.6 
62 35.8 
19 90.5 
675 oes 
0 0.0 
5 IES 
186 48.3 
2 50.0 
842 36.5 
825 38.6 
3 555 34.3 
54 81.8 
8 108 34.7 
1183 USS 
1 848 21.0 
L253 30.2 
113 53.8 
2 52.1 
268 32.4 
807 14.9 
54 40.6 
700 16.1 
| 4.0 
a2 27.8 
521 34.1 
278 3321 
23 71.4 
280 Bild 
6 292 19.7 
74 24.6 
V2 54.5 
2 027 24.0 
188 36.2 
332 34.7 
96 39.8 
25719 Pee: 
4923 27D 
224 3501 
23 32.4 
17 60.7 





Total 
10 724 





178 
746 











] able 10—Continued 





Men Women Men Women Anglophones Francophones 


Anglo- Franco- _Anglo- Franco- 













































































‘Department phones phones’ phones _ phones No. %o No. % No. % No. %o Total 

Office of the Commissioner of 

Official Languages 24 45 20 64 69 45.1 84 54.9 44 28.8 109 ile 153 

Office of the Coordinator, Status 

of Women l 1 17 20 2 By 37 94.9 18 46.2 2) 53.8 39 

Office of the Grain Transporta- | 

‘tion Agency Administrator 15 0 1] l 15 55.6 12 44.4 26 96.3 | Sei 27 

Office of the Secretary to the 

Governor General 13 32 24 46 45 38.8 7\ G2 oy) 32) 78 67.8 116 

Office of the Superintendent of 

Financial Institutions 155 43 81 36 199 63.0 117 37.0 236 74.9 79 2S.) 316 

Offices of the Information and 

Privacy Commissioners 25 12 9 14 3] 61.7 23 38.3 34 56.7 26 43.3 60 

Berented Medicine Prices 

Review Board 2 l ] 3 3 42.9 4 Sal 3 42.9 4 Sie) 1 

Privy Council Office 86 68 108 103 154 42.2 211 57.8 194 SS 171 46.8 365 

Public Service Commission 372 451 464 905 823 Bie 1 369 62.5 836 38.1 1 356 61.9 2 192 

Feublic Service Staff Relations 

\Board 26 28 37 42 60 42.9 80 Sis) 63 47.4 70 52.6 140 

Public Works 4161 1 563 1 431 606 5 730 73.8 2 038 26.2 8092 12) 2 169 DNS, 7 768 

Regional Industrial Expansion 859 352 609 451 1201 53:3. 1 061 46.7 1 468 64.6 803 35.4 2272 

Registry of the Competition 

Tribunal 0 2 3 5 2 20.0 8 80.0 3 30.0 7 70.0 10 

Royal Canadian Mounted Police 

(Public Service employees) 457 147 DAW 528 604 18.2 27101 81.8 2 636 79.6 675 20.4 3311 

Science and Technology 50 iS 54 37 65 41.7 9) 58.3 104 66.7 52 3333 156 

is ecretary of State of Canada 330 636 584 1 310 966 33.8 1 894 66.2 914 32.0 1 946 68.0 2 860 

Solicitor General 89 22 85 60 111 43.2 146 56.8 174 68.0 82 32.0 25] 
tatistics Canada 19895 738 1 369 884 2 134 48.6 2 254 51.4 2 764 63.0 1 622 37.0 4 388 

‘Supply and Services BOS INS POS) — HAV 4 402 48.5 4678 3 756 41.4 9 080 



























Supreme Court 









































1] 3 6 10 14 46.7 16 S88) 7 56.7 13 43.3 30 
6 12 13 19 18 36.0 32 64.0 19 38.0 3] 62.0 50 
Transport 12054 3166 2999 1226 15227 78.3 4 226 21.7 = 15053 77.4 4 392 22.6 19 453 
Treasury Board (Office of the 
‘Comptroller General) 70 13 28 19 84 64.1 47 3529 98 75.4 32 24.6 131 
Treasury Board (Secretariat) 276 102 187 167 378 51.6 354 48.4 463 63.3 269 36.7 732 
Veterans Affairs 726 649 1 367 761 1377 892) 2 133 60.8 2 093 59.7) 1 410 40.3 3 510 
Veterans Appeal Board 8 1 14 2) 9 32%) 19 67.9 22 78.6 6 21.4 28 
Total 89671 31378 61842 29092 121135 57.1 91017 42.9 151513 71.5 60470 28.5 211 993° 


a population figure is not based on the same data source as other data; see Technical notes, p. 71. 


Note:The sums of the figures do not always equal the totals because, in a number of cases, the documents did not 
specify language group. 





| —For language group, percentage is based on the total of employees whose first official language is known. 
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Salary in current and constant dollars, sex and language group 
] Number and percentage of full-time indeterminate employees, by salary group, sex and language group, in 


current dollars and in constant dollars, 1987 and 1988. 









1987 (Current dollars) 

















































































































































Men Women Men Women Anglophones Francophones 
Anglo- Franco- Anglo- Franco- 
Salary group phones phones phones _ phones No. To No. % No. % No. Jo Total 
Less than $10 000 52 22 13 4 74 65 71.4 26 28.6 
10 000-14 999 9 4 17 6 13 36.1 23 26 122 10 27.8 
15 000-19 999 1660 1199 S222 Se 2 864 26.9 7 768 (Bal 6 882 64.8 3 731 35.2 10 6329) 
20 000-24 999 11738 4856 22915 10412 (yiGeee 33.2 § 35346 66.8 34653 69.4 15 268 30.6 49 955% 
25 000-29 999 11558 4007 PSM 3 Soll [5573 58.4 11 080 41.6 19069 71.6 7 568 28.4 26653 
30 000-34 999 2085 eee OO 8736 3244 72/972 70.0 2311 986 30.0 | 29319 73.4 10624 26.6 739 958 
35 000-39 999 9700 3632 3774 1841 13 337 70.4 5 617 29.6 13474 TAN. 5 473 28.9 18954 
40 000-44 999 7180 2562 1 966 912 9 750 ge 2 879 22.8 9 146 125 3 474 27.5 32628 : | 
45 000-49 999 VSS — AN 1 296 626 10074 84.0 1 922 16.0 8 952 74.7 3 038 25.3 119965) 
50 000-54 999 A052) ele 2 502 206 5 745 89.0 708 11.0 5 024 TALS 1 427 DA 6 453 
55 000-59 999 4617 99D 433 142 5.613 90.7 575 9.3 5 050 Sei 1 134 18.3 6 188 ) 
60 000-64 999 3 091 645 248 54 3 738 9225 302 IES) 3.339 82.7 699 jg his: 4040 
65 000-69 999 1 361 PANT 95 17 1 580 93.4 112 6.6 1 456 86.2 234 13.8 1692 
70 000-74 999 729 182 76 13 911 91.1 89 8.9 805 80.5 195 195 1000 
75 000-79 000 539 137 42 20 680 91.6 62 8.4 581 78.7 157 Des 74 ; | 
80 000 and over 597 154 29 14 754 94.6 43 5.4 626 78.8 168 PD? 197; 
Total 85693 29650 52897 23614 115 416 60.1 76561 39.9 138590 72.2 53264 27.8 191977 
Other® 6101 2169 9280 4952 8 374 36.8 14384 63.2 2s Bel 68.4 712) 31.6 22759) 
Grand total 91794 31819 62177 28566 123790 57.6 90945 42.4 153971 71.8 60385 28.2 214 930° 
1987 (Constant dollars)? 
Men Women Men Women Anglophones Francophones 
Anglo- Franco- Anglo- Franco- 
Salary group phones phones phones phones No To No %o No %o No % Total 





Less than $10 000 





















53 22 























10 000-14 999 

15 000-19 999 16268 6521 24849 11580 
20 000-24 999 25:359 9 079 IZ 369F 74952 
25 000-29 999 iS Sis 605 5490 2639 
30 000-34 999 8678 3011 1 801 892 
35 000-39 999 OOLG iLO §24 308 
40 000-44 999 Si) al ali 472 145 
45 000-49 999 2911 55) 218 50 
50 000-54 999 1 365 832 120 26 
55 000-59 999 456 iL it 30 14 
60 000-64 999 93 30 6 3 
65 000-69 999 138 32 8 5 
70 000-74 999 49 15 l l 
75 000-79 999 4 0 0 0 
80 000 and over 2 l 0 0 
Total 85693 29650 52897 23614 
Other* 6101 2169 9280 4952 


Grand total 


91794 31819 


62177 28566 








22 803 
34 452 
20 924 
11 699 
8 475 
6 697 
3 464 
1 697 
S7 
123 
170 

65 

6 

ce: 

115 416 
8 374 
123 790 


“Consists of employees whose type of employment is other than full-time indeterminate. 
>The base period used for the calculation of the constant dollars is 1981, and the annual averages of the Consumer 
Price Index (CPI) published by Statistics Canada were used to determine the 1987 and 1988 (expressed in 1981 


constant dollars) distribution. 





78.9 


38:5 
66.5 
72.0 
81.3 
88.2 
91.6 
92.8 
92.1 
92.8 
93n2 
SS) 
97.0 

100.0 

100.0 
60.1 
36.8 
57.6 


“Total population figure is not based on the same data source as other data; see Technical notes, p. 71. 








36 448 
17330 
8 132 
2 694 
132 
617 
268 
146 
44 

5 

13 

2 

0 

0 

76 561 
14 384 
90 945 


Note:-The sums of the figures do not always equal the totals because, in a number of cases, the documents did not 


specify salary or language group. 


For language group, percentage is based on the total of employees whose first official language is known. 
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21.1 
70.4 
61.5 
33> 
28.0 
18.7 
11.8 
8.4 
Ue? 
US 
thee? 
6.8 
7.1 
3.0 
0.0 
0.0 
oo 
63.2 
42.4 








9 297 
41117 
37-128 
20 801 
10 479 
7 591 
5 986 
3 129 
1 485 
486 
99 

146 

50 

4 

2 

138 590 
15 381 
153 971 





70.5 



















30.6 59251 





69.4 18101 
72.9 14031 27.1 51 78m 
71.6 8244 28.4 29056 
712.9 =a 0042 627.1 Se 
79.0 392019 21.0 | Seam 
81.9) a9) = (18.1 
83.9 601 16.1 373 
80.6 358 419.4 1843) 
79.5 125 20.5, 6am 
75.0 a3, (25.0 132 
79.8 37 —:20.2 183. 
5.8 16 24.2 67 
100.0 0 0.0 5 
66.7 33.3 
72.2 53264 27.8 191977 
68.4 gate 31.6 ae 
71.8 60385 28.2 214930 
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|Table 11—Continued 
1988 (Current dollars) 
Men Women Men Women Anglophones Francophones 

Anglo- Franco- Anglo- _ Franco- 
phones phones phones phones No. %o No. % No. %o No. To Total 
57 25 16 8 82 77.4 24 22.6 73 68.9 33 Biel 106 
4 10 14 9 14 37.8 23 6222 18 48.6 19 51.4 37 
1 459 1 082 4 790 Daye 2 546 26.3 7 120 13k) 6 249 64.7 3 405 353 9 666 
11 052 4 599 21 874 10 247 15 659 32.8 32 139 67.2 32926 68.9 14 846 Shel 47 798 
10 949 3 834 7 545 3 604 14 792 57.0 11 154 43.0 18 494 GINS 7 438 28.7 25 946 
LORS 7 045 8 469 3 390 26 265 68.9 11 863 3151 27 684 72.6 10 435 27.4 38 128 
DBM 3 274 3 734 1 629 12 529 70.0 5 366 30.0 12 985 72.6 4 903 27.4 17 895 
e213 2 756 Dey 18 9970 73.0 3 691 27.0 9 590 70:2.) 4 069 29.8 13 663 
6 370 2 048 1230 539 8 423 82.6 1 769 17.4 7 600 74.6 258) 25.4 10 192 
4 544 1 507 703 354 6 054 85.1 1 057 14.9 5 247 73.8 1 861 26.2 7111 
6 166 1324 537 187 7 492 Oe 724 8.8 6 703 81.6 1511 18.4 8 216 
558 312 178 45 1 866 89.3 225 10.7 1 731 82.9 35/ 17.1 2 089 
2 828 589 228 56 3418 DD. 284 dish 3 056 82.6 645 17.4 3702 
ies 254 134 28 1 367 89.4 162 10.6 1 247 81.6 282 18.4 1529 
| 168 50 33 8 219 84.2 41 15.8 201 77.6 58 22.4 260 
1 164 304 72 39 1 476 92°59 Lig de 1 243 78.4 343 21.6 1595 
83201 29039 51974 23 788 112 295 59.7 75 801 40.3 135 175 719 52 827 28.1 188 096 
6 470 2339 9 868 5 304 8 840 36.7 15 216 63.3 16 338 68.1 7 643 S1E9 24 056 


89671 31378 61842 29092 121 135 57.1 91017 42.9 151513 71.5 60 470 28.5 211 993¢ 
1988 (Constant dollars)° 



























































Men Women Men Women Anglophones Francophones 
Anglo- — Franco- Anglo- — Franco- 

phones _ phones phones phones No. % No. % No. % No. %o Total 
60 30 18 15 90 3 33 26.8 78 63.4 45 36.6 123 
3 529 1 904 8 637 3 879 5 44] 30.3 12,530 69.7 12 166 67.8 > 183 3D 17 971 
17 531 6 793 24 461 11 720 24 337 40.2 36 195 59.8 41 992 69.4 18 513 30.6 60 532 
22 871 8 411 10 524 4412 31 290 67.7 14 944 B23 33 395 V2B 12 823 Dia 46 234 
13 686 4 858 4 605 2 194 18 549 (322 6 800 26.8 18 291 122 7052 27.8 25 349 
8 160 2 745 1 874 867 10 910 729 2 742 20.1 10 034 135 3 612 26.5 13 652 
8 220 2 244 1 002 440 10 468 87.9 1 442 1al 9 222 Tiles 2 684 2275 11 910 
| 3 763 825 342 121 4 590 90.8 463 9.2 4105 81.3 946 18.7 5 053 
3017 627 254 63 3 645 92.0 317 8.0 a 20) 82.6 690 17.4 3 962 
1 085 263 139 28 1 349 89.0 167 11.0 1 224 80.8 25) Oe: 1516 
587 167 53 20 ie Oi 73 8.8 640 77.4 187 22.6 830 
356 80. 18 1] 437 93.6 30 6.4 374 80.4 91 19.6 467 
103 30 10 7 133 88.7 17 eS: 113 75.3 oi 24.7 150 
83 19 4 l 103 95.4 5 4.6 87 81.3 20 18.7 108 
48 16 0 l 64 98.5 1 IRS 48 WBS i 26.2 65 
7 I 0 0 i 100.0 0 0.0 7 87.5 | IZ 11 
83201 29039 51 974 23 788 112 295 59.7 75 801 40.3 135 175 71.9 52 827 28.1 188 096 
6 470 2 339 9 868 5 304 8 840 36.7 15 216 63.3 16 338 68.1 7 643 31.9 24 056 
89671 31378 61 842 29 092 121 135 57.1 91017 42.9 151513 TAS 60 470 28.5 211 993° 
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Occupational category, type of employment, sex and language group 
Number and percentage of employees, by occupational category, type of employment, sex and language group, 






























































1988 
Men Women Men Women Anglophones Francophones 

Occupational category and Anglo- Franco- Anglo- Franco- 
type of employment phones phones _ phones phones No. % No. %o No. % No. % Total 
Management SS RE 

Full-time 

e Indeterminate 3 124 837 427 131 3 961 87.7 558 12.3 3551 78.6 968 21.4 4519 

e Specified period 13 4 0 l 17 94.4 1 5.6 13 Tz 5, 27.8 18 
Total 3 137 841 427 132 3 978 87.7 559 12.3 3 564 78.6 973 21.4 4537 — 
Scientific and Professional 

Full-time 

e Indeterminate 13052 3435 3385 1248) (6407 78.1 4 636 21.9°) (16 437 77.8 4683 22.2) 210358 

e Seasonal 2 0 0 1 2 66.7 1 33)c8: 2 66.7 I 33.3 30 

e Specified period 505 144 475 143 650 Ses 618 48.7 980 les 281 22.7 1 268 © 

Total 13.559 =3579 3860 1392 £17149 76.5 S55 23.5 17419 113 4971 22.2 22404 i 

Part-time | 

e Indeterminate 13 17 176 87 30 10.2 263 89.8 189 64.5 104 35.5 2935— 

e Specified period 19 2 23 14 21 35.6 38 64.4 42 72.4 16 27.6 59, 

Total ys. 19 199 101 51 14.5 301 85.5 231 65.8 120 34.2 352 i 
Total 13591 3598 4059 1493 17200 75.6 5 556 24.4 17650 77.6 5091 22.4 22756 
Administrative and Foreign ; 
Service 

Full-time 

e Indeterminate 22930 9724 13760 6292: 32658 61.9: 20059 38.1 36 690 69.6. 16016 30.4 $2717 

e Seasonal 17 5 16 10 22 45.8 26 54.2 33 68.8 by 31:3 48 

e Specified period 763 347 635 327 1113 53.6 962 46.4 1 398 67.5 674 32.5 2 0755 

Total 23710 10076. 14411 6629 33.793 61.6 21047 38.4 38121 69.5 16705 30.5 54840 

Part-time 

e Indeterminate 45 45 525 259 90 10.3 784 89.7 $70 65.2 304 34.8 874 — 

e Seasonal 33 He 9 0 45 83.3 9 16.7 42 77.8 re 22.2 54 

e¢ Specified period Bul 14 56 37 51 35.4 93 64.6 93 64.6 er 35.4 144, 

Total LS 71 590 296 186 17.4 886 82.6 705 65.8 B07, 34.2 1072 
Total 23825 10147 15001 6925 33979 60.8 21933 39.2 38826 OS 17072, 305 55912 
Technical 

Full-time 

e Indeterminate 16762 4388 2 360 7505 21 162 87.2 3111 12.8 19 122 78.8 $138 21.2 24273m 

e Seasonal 244 56 34 1] 302 86.8 46 ev 278 80.6 67 19.4 34 Vi 

e Specified period Doi, 175 308 101 716 63.5 411 36.5 845 75.4 276 24.6 1127 

Total 17543 4619 2 702 862 22 180 86.1 3 568 139 20245 78.7 5481 21.3 25748 

Part-time 

e Indeterminate 10 5 85 36 15 11.0 121 89.0 95 69.9 41 30.1 136 

e Seasonal 0 0 2 | 0 0.0 3 =100.0 2 66.7 my 33.3 E 

e Specified period 16 3 16 5 19 47.5 21 S25 32 80.0 8 20.0 40 

Total 26 8 103 42 34 19.0 145 81.0 129 i2al BO) 27.9 179 | 
Total 17569 4627 2 805 904 22214 85.7 3713 14.3 20374 78.6 5531) 214 25927 
Total (officer categories) ; 

Full-time | 












e Indeterminate 56030 18423 20025 8451 74 480 72.3 © 23 487 27.7 (1G 73.9 26874 26.1 10296 
¢ Seasonal 263 61 50 22 326 81.7 3 18.3 28) 79.0 























e Specified period 1 823 671 1 428 

Total SS VIG2e19 155 21503-9050: 77 308 7ieds =—30 567 283 19619 73.8 28205 26.2 107 875 

Part-time 

e Indeterminate 68 67 786 383 135 10.4 1 169 89.6 854 65.5 450 34.5 1 304 

e Seasonal 33 12 1] | 45 78.9 12 I), 44 Wil?) hy 622.8 57 

¢ Specified period 13 19 95 56 92 SMe E52 62.3 168 69.1 75 30.9 244 

Total 174 98 892 440 PADD 16.9 1 333 83.1 1 066 66.5 535) 33.5 1605 
Total 58290 19253 22395 9490 77580 70.9 31900 29.1 80685 73.7 28743 26.3 109 480 
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Table 12—Continued 
Men Women Men Women Anglophones Francophones 
Se ecupational category and Anglo- Franco-  Anglo- Franco- 
type of employment phones phones phones _ phones No. Jo No. % No. % No. % Total 
Administrative Support 
| Full-time 
e Indeterminate 5818 3389 28962 14 341 9211 17.5 43329 82.5 34780 66.2 17730 33.8 52540 
e Seasonal 6 6 90 46 12 8.1. 136 D9 96 64.9 §2 35.1 148 
e Specified period | Bey 552 5134 2860 1 780 18.2 8 012 81.8 6 356 5s 3412 34.9 9 792 
Total 7046 3947 34186 17 247 11 003 176 51477 82.4 41 232 66.0 21194 340 62480 
Part-time 
e Indeterminate 45 24 Il Sa) 882 710 3.0 2 242 97.0 | 404 60.8 906 39.2 2 312 
e Seasonal 0 0 2 1. 0 0.0 3 100.0 2 66.7 1, 33.3 3 
e Specified period 56 40 326 193 96 15.3. 3830 84.7 382 62.1 233 37.9 626 
| Total 101 64 168 Jee ONG) 166 5.6 2 Js 94.4 #24 188 61.1 1140 38.9 2 941 
Total _4i4j 4 O11 35873 18323 11169 17.1 54252 82.9 43020 65.8 22334 34.2 65421 
(Operational 
| Full-time 
| ¢ Indeterminate D202 19 2974 990 28 556 87.8 3 965 12.2 24 294 74.7 8209 25.3 32521 
e Seasonal DS 176 7 16 732 89.4 87 10.6 626 76.5 192 23.5 819 
=? Specified period 2 163 566 312 91 2139 87.0 | 410 13.0 2475 79.0 65/ 21.0 3 149 
, Total 24038 796! 335) 109, 32027 87.8 4 462 2 27395 152 9058 248 36489 
| Part-time 
e Indeterminate 130 We 167 136 249 44.9 306 Sou! 20) Bors 255 46.2 555 
|e Seasonal 4 0 ] 0 4 80.0 | ] 20.0 5 100.0 0 0.0 5 
Specified period 25 26 33 38 54 43.2 71 56.8 58 47.5 64 52.5 125 
Total 159 145 201 174 307 44.8 378 Dae 360 53.0 319 47.0 685 
Total 24197 8106 3558 1271 32334 87.0 4840 13.0 27755 74.7 9377 253 37174 
All categories 
Full-time 
e Indeterminate 83 201 29039 - 51974 23788 {12 295 59.7 15801 40.3 {35175 71.9 52827 28.1 188 096 
e¢ Seasonal 824 243 211 84 1 070 78.3 296 lee 1 035 76.0 327 24.0 1 366 
e Specified period 5 22 TSS) Gwio 3 52 1025 40.2 10432 598 12 088 69.4 $318 30.6 17457 
Total 89237) 3107/1 5806) 2740! 120390 S82 86529 41.8 148 298 71.7 58472 28.3 206919 
Part-time 
e Indeterminate 243 210 2 Silla 02, 454 10.9 3119 89.1 2556 61.3 L612 38.7 4173 
e Seasonal 37 2 14 2). 49 75.4 16 24.6 51 78.5 14 21.5 65 
e Specified period 154 85 454 287 242 24.3 753 Bel 608 62.0 312 «38.0 995 
Total 434 307 BUS S| OI 745 14.2 4 488 85.8 3215 61.7 1998 38.3 § 233 
Grand total 89671 31378 61842 29092 121 135 57.1 91017 42.9 151513 71.5 60470 28.5 211 993? 
otal population figure is not based on the same data source as other data; see Technical notes, p. 71. 
Note:The sums of the figures do not always equal the totals because, in a number of cases, the documents did not 
| specify occupational category or language group. 





















































—For language group, percentage is based on the total of employees whose first official language is known. 
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1 Occupational category, group, sex and language group 


Number and percentage of employees, by occupational category and group, sex and language group, 1988 








Men 
Occupational category Anglo- Franco- 
and group phones phones 
Management 
Executive (EX) 1 832 504 
Senior Management (SM) 1 305 Bi8)0/ 
Total 3 137 841 





Scientific and Professional 





























Anglo- Franco- 


phones 





phones 




















Anglophones 
No. %o 
2 039 78.4 
P25 79.0 
3 564 78.6 


Francophones 















Actuarial Science (AC) | 2 0 0 3 100.0 0 0.0 1 : | 
Agriculture (AG) 204 51 45 1] 25) 82.0 56 18.0 249 ; : 
Architecture and Town Planning / 
(AR) 199 50 28 11 249 86.5 59 IBSES 221 78.8 61, 21.2 288 
Auditing (AU) 2 487 AN 2551) 125 3 264 87.1 482 VS, 2 844 1S, 902 24.1 3 746 
Biological Sciences (BI) 763 113 PAV) 4] 877 VIS 254 DS: 975 86.4 154 13.6 1131 
Chemistry (CH) 269 46 87 18 315 75.0 105 210) 356 84.8 64 15.2 420 
Defense Scientific Service (DS) 399 Ta? 38 1] 516 91.3 49 8.7 437 tiles: 128) 22.7 565 _— 
Dentistry (DE) 24 4 2 0 28 93.3 2 6.7 26 ~—-«-86.7 4 13.3 30 
Economics, Sociology and 
Statistics (ES) 1 427 387 448 140 1 815 ane 588 24.5 1 875 78.1 927 21.9 2 403 
Education (ED) 597 379 SS 380 976 50.5 956 49.5 bP i72 60.7 qe 39!3 1 932: 
Engineering and Land Surveying i 
(EN) 2239 474 92 43 2713 253 135. 4.7 233] 81.8 Sri 18.2 2848 
Forestry (FO) Hs} 28 8 2D 141 93.4 10 6.6 121 80.1 30 19.9 151 
Historical Research (HR) 143 48 79 18 191] 66.3 9] 337 222 1M) 66 22.9 288 ; 
Home Economics (HE) l 0 22 17 ] Des 39 SiS 23 BIS) tm 42.5 40 
Law (LA) 413 156 224 96 569 64.0 320 36.0 637 blew 252 28.3 88 j 
"3 Library Science (LS) i> Dill 294 62 173 32.6 357 67.4 416 78.6 113 21.4 530. 
Mathematics (MA) 101 35 40 13 136 72.0 53 28.0 141] 74.6 48 25.4 18 a 
Medicine (MD) 171 54 42 5 226 82.8 47 le? 213 LOS 59) 21.7 273 
Meteorology (MT) 415 112 43 19 529 89.5 & 10.5 4557728 Ae 22.2 591 
Nursing (NU) 129 47 966 311 176 125] 1 278 87.9 1 095 75.4 358 24.6 1 454 
Occupational and 
Physical Therapy (OP) l | 20 9 2 6.5 29 93) 21 67.7 LO 32.3 31 
Pharmacy (PH) 23 15 13 1] 38 61.3 24 Bitola Tl 36 58.1 26 41.9 62 
Physical Sciences (PC) 639 88 115 33 729 83.1 148 16.9 754 86.2 2 (13:8 S77e 
Psychology (PS) 70 DT 26 15 91 70.3 4] Doe) 96 69.6 42 30.4 138 j 
Scientific Regulation (SG) 297 90 82 29 387 Valen 111 UNS, 379 76.1 119 23.9 498 
Scientific Research (SE) I WAY 190 101 29 1 965 93.8 130 6.2 1 873 89.5 eis «10.5 2 095 | 
Social Work (SW) 50 15 36 8 65 59.6 44 40.4 86 78.9 23 21.1 109 
University Teaching (UT) 143 84 4 3 228 O70 7 3.0 147 62.8 Se 37.2 235, ! 
Veterinary Medicine (VM) 379 157 60 33 536 85.2 93 14.8 439 69.8 190 30.2 629 | 
Total 13591 3.598 4059 1493 17200 75.6 5 556 24.4 17650 77.6 5091 22.4 22756 





Administrative and 
Foreign Service 


Administrative Services (AS) 
Administrative Trainee (AT) 
Commerce (CO) 


Computer Systems Administra- 
tion (CS) 


Foreign Service (FS) 
Information Services (1S) 
Organization and Methods 
(OM) 

Personnel Administration (PE) 
Program Administration (PM) 
Purchasing and Supply (PG) 
Translation (TR) 

Welfare Programs (WP) 





5933 
17 
1 189 


2 309 


379 


305 
787 
11 035 
1 081 
Te 
730 





| 


1817 3173 1997 Se 52.6 2 ages 47.4 Oe §8= 65.1 ee eee 34.9 Cr 
8 23 9 oo (43.1 3356.9 40 70.2 17 29.8 58 
339 234 82 se 82.9 Sie) (17.1 eee )O772.2 421 228 1844 
; 
164 654 327 Baga 675.8 O31 24.2 2063 «73.1 fen «26.9 ane 
Financial Administration (FI) et ple as 535 209 tO. 69.7 74) 303 98h 872.2 681278 2454 
694.223 146 43 917. -82.9 9) (17.1 840 75.9 266 24.1 1106 
223 444.277 602. 45.5 Pe (54.5 823 62.2 500 37.8 1323 
106 147 47 461 70.4 194 29.6 502 76.6 153 23.4 655 
551 942 576 (esse 46.9 Meese, 53.1 eeneroe §=©6 60.5 Seem «39.5 ae 
4524 7745 2520 15561 60.2 10267 39.8 18780 72.7. 7044 273 25820m 
416 508. «187 Meow «68.3 S06) 31.7 eee 72.5 603 27.5 2 192m 
422 72-486 fom 47.3 Been 52.7 151 14.3 908 85.7 1059 
282 378 «165 ae «65.0 [8 435.0 eee 713 447 28.7 1556 
10147 15001 6925 33979 608 21933 39.2 38826 69.5 17072 30.5 55912 


Total 


23 825 
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Table 13-Continued 

















































































































Men Women Men Women Anglophones Francophones 

Occupational category Anglo- Franco- Anglo- Franco- 
and group phones phones’ phones phones No. % No. % No. % No. %o Total 
Technical 

Air Traffic Control (AI) 1 646 270 54 15S 1 916 96.5 69 BAS) 1 700 85.6 285 14.4 1 985 

Aircraft Operations (AO) 482 99 19 6 584 959) 2 4.1 501 82.7 105 #173 609 

Drafting and illustration (DD) 1 023 284 195 32 1 309 84.1 247 159 1218 78.4 336, 21.6 1 556 

Educational Support (EU) 4 2, 17 0 6 26.1 17 73.9 2) OFS 2 8.7 23 

Electronics (EL) 2 262 608 40 12 2813 RSD 52 1.8 2 302 78.8 620 21.2 2 925 

Engineering and Scientific Sup- 

port (EG) AUS: Mae 940 219 5 685 83.0 1 162 17.0 5519 80.7 1321 19.3 6 847 

General Technical (GT) 9at 483 369 115 2 437 83.4 485 16.6 2 320 ISIS 598 20.5 Z 922 

Photography (PY) 78 38 14 3 116 87.2 17 12.8 92 69.2 41 30.8 133 

Primary Products Inspection 
(PI) 1 754 610 195 76 2 365 ed 271 10.3 1 949 74.0 686 26.0 2 636 
| Radio Operations (RO) 938 ISS) 84 18 1 097 SES 102 8.5 1 022 85.2 177 148 1199 
: Ships’ Officers (SO) 1 106 260 53 27 1 366 94.5 80 Seo! 1 159 80.2 257 19.8 1 446 
| Social Science Support (SI) 679 349 786 356 1 030 47.4 1 142 52.6 1 465 67.5 7105 32.5 2172 
| Technical Inspection (TI) 1 067 363 39 5 1 430 97.0 44 3.0 1 106 75.0 368 25.0 1 474 
| Total 17569 4627 2 805 904 22214 85.7 3 713 14.3. 20374 78.6 §531 21.4 25927 
Administrative Support 

Clerical and Regulatory (CR) Ws — a4» Bo Sikh Ie sy? 9 588 19.7 39008 80.3 32 351 66.6 16197 33.4 48596 

Communications (CM) 301 Wy 165 45 380 64.4 210 35.6 466 79.0 124 21.0 590 

Data Processing (DA) 585 261 he 520 847 31.6 1 832 68.4 1 897 70.8 78) 29.2 2 679 
| Office Equipment Operation 
| (OE) 126 68 119 58 194 52.3 La 47.7 245 66.0 126 34.0 371 
Secretarial, Stenographic, 
| Typing (ST) 102 58 7959 5048 160 12 13025 98.8 8 061 61.2 5106 38.8 13185 
| Total 7147 4011 35873 18323 11169 17.1 54252 82.9 43020 65.8 22334 342 65421 

perational 

Correction (CX) 2547 =1 558 496 187 4 107 85.7 683 14.3 3 043 63.6 1745 36.4 4790 
| Firefighters (FR) Ls 198 1 1 1 313 99.0 13 1.0 112] 85.0 199 15.0 1 326 
| General Labour and Trades 

(GL) 10190 3163 245 66 =: 13 366 Se 311 2.3 10435 76.4 3229 23.6 13677 

General Services (GS) ALB il GPX 2 231 450 6 107 69.4 2 687 30.6 6 603 D2 21/6 24.8 8 794 
| Heat, Power and Stationary 

Plant Operation (HP) 1 340 328 16 2 1 668 98.9 18 1.1 1 356 80.4 330 19.6 1 686 
| Hospital Services (HS) 162 407 385 303 574 45.3 693 54.7 547 43.5 110 «56.5 1 267 
| Lightkeepers (LI) 249 3 4 0 252 98.4 4 1.6 253 98.8 3 1.2 256 

Printing Operations (PR) 229 383 103 243 612 63.9 346 36.1 332 34.7 626 65.3 958 
Ship Repair (SR) 2 BS) wy 24 0 2 348 99.0 24 1.0 2 343 98.9 27 et 2372 
Ships’ Crews (SC) 1 674 313 42 19 | 987 97.0 61 3.0 1716 83.8 332 16.2 2 048 
Total 24197 8106 3558 1271 32334 87.0 4 840 13.0 27755 74.7 9377 25.3 3/174 
Srand total 89671 31378 61842 29092 121 135 57.1 91017 42.9 151513 71.5 60470 28.5 211 9934 


{ 
| 


{ 
| 








specify occupational category, occupational group or language group. 


—For language group, percentage is based on the total of employees whose first official language is known. 


{otal population figure is not based on the same data source as other data; see Technical notes, p. 71. 


Note:—The sums of the figures do not always equal the totals because, in a number of cases, the documents did not 
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14 


Geographic area, occupational category and sex 
Number and percentage of employees, by geographic area, occupational category and sex, 1988 





Occupational category 








Scientific Administrative 
and and Foreign 
Management Professional Service 
Men Women Men Women Men Women 
Geographic area No. To No. % Total No. %o No. % Total No. % No. % Total 
Newfoundland 34. 94.4 2 5.6 36 216 88.9 Deel 243 703. 73.9 248 = 26.1 951 
Prince Edward Island DO ESILS 4y IDI 33 80 81.6 18 18.4 98 339 = 64.1 190 - 35.9 529 4 
Nova Scotia 85 96.6 3 3.4 88 SSO 167 = 16.8 994 1314 67.5 633 32.5 19474 
New Brunswick 62 96.9 2 al 64 383. 85.1 67 =14.9 450 1083 66.2 553 33.8 3h G36 
Quebec (Except NCR) 181 92.3 15 7.7 196 2189 72.4 834 27.6 3023 4940 649 2677 35.1 _(F6rF 
Quebec (NCR) 688 85.6 116 14.4 804 | AST TSS 415 244 | 702 4351 58.7 3055 41.3 94064 
Ontario (NCR) 1966 86.1 317 13.9 32283 5452 74.6 1852 25.4 7 304 8948 59.5 6103 40.5 150503 
Ontario (Except NCR) 206 90.0 23 10.0 229 2763 78.1 777 21.9 | 3540 5276 57.8 3859 42.2 9 13Se 
Manitoba 83 95.4 4 4.6 87 EO “2. 290 27.9 - 1040 1225 OZ al 764 37.9 2015 
Saskatchewan 46 95.8 2 4.2 48 490 62.6 293 37.4 783 [SSO 2 541 40.8 1326 
Alberta 93 93.0 7 7.0 100 F090 o770A 324 22.9 1414 1557 560 1224 440 27814 
British Columbia 120 94.5 z 55 12] 1489 81.1 348 18.9 1 837 2634. 59.1 1824 40.9 4458 — 
Yukon 9 100.0 0 0.0 9 C435: 119 65.0 183 65 49.6 66 50.4 131 
Northwest Territories 8 100.0 0 0.0 8 54 72.0 21 28.0 1S SOMES OSS 66 43.7 151 _ 
Outside Canada 245 94.6 14 5.4 | 356 66 94.3 ASA 70 648 83.3 130 16.7 Tie 
Total 3978 87.7 559 12.33 4537 17200 756 5556 244 22756 33979 60.8 21933 39.2 55912 


eae ne SE SPSS ERR RI I PD, 


4Total population figure is not based on the same data source as other data; see Technical notes, p. 71. 


Note:—The sums of the figures do not always equal the totals because, in a number of cases, the documents did not 


specify geographic area, occupational category or sex. 
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Table 14—Continued 





Occupational category 





Administrative 














Technical Support Operational Total 

Men Women Men Women Men Women Men Women 
Grand 
No. % No. % Total No. % No. % Total No. % No. % Total No. % No. % total 
1162 96.5 42 3.5. i 204 299 21.7 1076 78.3. {3/5 1 330 96.5 48 3.5 1378 3745 72.2 | 443 27.8 5188 
223 94.1 pA. 9. 23) 124 16.2 643 83.8 767 365 91.9 BQ onl 397 = 160 56.3 901 43.7 2061 
1982 92.1 171 7.9, 2153 477 15.1 2674 84.9 3151 4729 93.4 335 6.6 5064 9414 70.3 3983 29.7 13397 
956 91.2 CI) the! 1 048 305 12.8 2077 87.2 2382 1552 91.6 143 8.4 1695 434) 59.7 2934 40.3 7275 
3201 89.6 373 10.4 3574 1610 17.5: 7607 82.55 9231) 5950 88.3 TPA Wet 6742 18079 59.5 12299 40.5 30378 
741 73.4 269 266 1010 +1330 21.7 4806 78.3 £6136 660 79.2 LIS20i8 833 9061 506 8834 49.4 17895 
3905 72.8 1460 27.2 5365 3920 21.9 13995 78.1 1/915 3036 85.4 $21 14.6 3557 2] 36/7 52.9 24369 47.1 51 736 
3.455 89.3 416 10.7 3871 1550 15.0 8773 85.0 0323 5341 82.9 1099 17.1 6440 18642 55.5 14958 44.5 33600 
1147 87.8 160 12.2 1 307 427 13.8 2666 86.2 3093 | DSS ey) 236538 1489 4915 544 4121 456 9036 
579 86.5 90 13.5 669 90 60 1414 940 1504 937 82.7 196 17.3 1133 2927 53.6 2536 46.4 5463 
1688 87.2 247 12.8 | 935 258 7.7 %3078 92.3. 3336 2480 80.3 607 19.7 3087 7199 566 551] 43.4 12710 
2698 89.6 312 104 3010 577 10.7 4835 89.3 $412 4424 88.5 574 11.5 4998 11948 60.2 7901 39.8 19849 
149 81.9 B3mel sel 182 5 DES 186 97.4 191 99 56.9 US esi 174 391 44.9 480 55.1 871 
298 90.3 By) 330 9 4,5 189 95.5 198 139 94.6 8 5.4. 147 607 65.6 320 34.5 927 
30 93.8 De ASB! 32 188 44.7 233553 421 39 97.5 i AAS 40 1216 76.0 384 24.0 1600 
22214 85.7 3713 14.3 25927 11169 17.1 54252 82.9 65421 32334 87.0 4840 13.0 37174 121135 57.1 91017 42.9 211 993" 
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1 5 Occupational category and geographic area 


Number and percentage of employees, by geographic area and occupational category, 1988 





Occupational category 



































Scientific Administrative 
and and Foreign Administrative 
Management Professional Service Technical Support Operational 
Geographic area No. Jo No. % No. %o No. %o No. %o No. %o Total 
Newfoundland 36 0.7 243 4.7 951 18.3 1 204 232 1 375 26.5 1 378 26.6 5 188 
Prince Edward Island 33 1.6 98 4.8 529 Sed) 23] ihe 767 Bi 397 19.3 2061 
Nova Scotia 88 0.7 994 7.4 1 947 14.5 2,153 16.1 3 151 23.5 5 064 37.8 | 3 39% | 
New Brunswick 64 0.9 450 6.2 1 636 DDS: 1 048 14.4 2 382 Sie] 1 695 2303 7275 
Quebec (Except NCR) 196 0.6 3 023 10.0 7617 D5e1 3 574 11.8 9217 30.3 6 742 22.2 30378 
Quebec (NCR) 804 4.5 1 702 Os 7 406 41.4 1010 5.6 6 136 34.3 833 4.7 17895 
Ontario (NCR) 2 283 4.4 7 304 14.1 15051 IS) 5365 10.495 1791s 34.6 3557 6.9 51736 
Ontario (Except NCR) 229 0.7 3 540 10.5 9 135 DED) 3 871 11.5) 16 323 30.7 6 440 19.2 33 cog 
Manitoba 87 1.0 1 040 LS 2015 De 1 307 14.5 3 093 34.2 1 489 16.5 9 036 











Saskatchewan 0.9 783 14.3 1 326 669 a2 1 504 2785 1 133 








































































Alberta 100 0.8 1414 Ie 2 781 BS O35 IS 3 336 26.25» 3087 24.3 1271) 
British Columbia 127 0.6 1 837 a 4 458 DDE 3 010 ey? 5 412 le 4 998 25.2 Gale 349) . 
Yukon 9 1.0 183 21.0 131 15.0 182 20.9 19) PN 174 20.0 871 
Northwest Territories 8 0.9 qs 8.1 151 16.3 330 Se 198 21.4 147 [59 927 
Outside Canada 259 16.2 70 4.4 778 48.6 32 2.0 421 26.3 40 ES 1 600 
Total 4 537 2.1 22756 10.7, 55912 26.4 25927 12.2 65421 30.8 37174 17.5 _ 211 993° 





4Total population figure is not based on the same data source as other data; see Technical notes, p. 71. 


Note:—The sums of the figures do not always equal the totals because, in a number of cases, the documents did not 
specify occupational category or geographic area. 








Number and percentage of men, women, Anglophones, Francophones and members of employment equity 


1 6 Management Category and employment equity designated group 
designated groups in the Management Category, by group and level, 1987 and 1988 









































1987 
Members of 
Aboriginal Disabled visible 
Men Women Anglophones Francophones peoples? persons? minorities® Total 

Oop Se SS SS SSS SSS SSS employees — 
Group and level No. %o No. %o No. % No. % No. % No. % No. %  incategory 
EX-5? 8297.6 a 24 67 79.8 1720.2 a = = 84 
EX-4 201 91.8 18 8.2 162 74.0 57 26.0 — — — 219 
EX-3 459 94.6 26 5.4 391 80.6 94 19.4 — _ — _ 6 Iho 485 
EX-2 741 90.9 74 DAI 629 VP? 186 22.8 6 0.7 14 [ea 15 1.8 815 
EX-] 856 89.3 103 10.7 764 Woe 195 2053 6 0.6 18 1.9 12 1a 958 | 
SM 1701 86.8 258 13.2 569 80.1 390 19.9 18 0.9 34 1.7 38 19 1959 
Total 4 040 89.4 481 10.6 3582 79.2 939 20.8 35 0.8 if 1.6 74 1.6 4521 

1988 

EX-S? 93 oS 2 2 74 TLD 21 221 _ — 95 
EX-4 202 90.6 21 9.4 166 74.4 57 25.6 — — — —_— — — 223 1 
EX-3 440 93.4 31 6.6 382 81.1 89 18.9 — — 5 1.1 7 ES 471 
EX-2 (8% 90.4 78 9.6 631 77.4 184 22.6 9 1.1 14 iy 16 Ze 815 
EX-1 864 86.2 138 13.8 786 78.4 216 216 4 0.4 19 1.9 12 Ie 100 
SM 1 642 85.0 289 15.0 HlS25 79.0 406 21.0 21 Lal 34 1.8 43 ae 193 
Total 3 978 87.7 559 12.3 3564 78.6 973 21.4 37 0.8 74 1.6 81 1.8 4537 


*See Glossary, p. 139, for definitions of aboriginal peoples, disabled persons and members of visible minority groups. 
>Includes executives ranked as GX, which entitles them to the DM-1 salary range. 


Note:-Statistics on aboriginal peoples, disabled persons and members of visible minorities are obtained from the 
Treasury Board Secretariat’s Central Designated Group Data Bank. In order to avoid the identification of 
individuals, small numbers have been suppressed. 
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Language requirements of position, occupational 


category and language group 
Number and percentage of employees, by occupational category, 
language requirements of position and language group, 1988 
























































Anglo- 
Anglophones Francophones phones 
and 
Language requirements Franco- 
of position No. % No. 7% phones Total 
_Management Bilingual 2 566 74.7 869 25.3 3435 3435 
| English 644 98.8 8 12 652 652 
French 0 0.0 2 100.0 2 2 
English or French 305 78.8 82 212 387 387 
| Total 3 564 78.6 973 21.4 4537 4537 
Scientific and Bilingual 4 056 $0.3. 4015 497 8071 8 071 
/ Professional English Ios 98.0 BY 2.0 12849 12849 
French i 12 581 988 588 588 
English or French 685 83.6 134 16.4 819 819 
Total 17 650 77.6 ‘5091 22.4 22741 22756 
| Administrative Bilingual DGS 399 13789 60.1 22958 22 958 
English 27 736 977 639 23 28375 28 375 
French 15 0.7 2064 993 2079 2079 
English or French 1 422 J] 7 409 223 1 831 1831 
| Total 38 826 69.5 17072 30.5 55898 55912 
Bilingual IMSS 323 3639 67/7 5375 5375 
English 17 485 915 456 25 17941 17941 
French 35 3.0 1119 97.0 1154 1154 
English or French 890 71) 265 229 i iss 1 155 
Total 20 374 78.6 5531 21.4 25905 25927 
Administrative Bilingual 5 165 273 13751 72.1 18916 18916 
English 83,96) 959 1 465 41 35432 35432 
French 76 14 5276 986 5352 5352 
English or French 2 285 65.) 1 224 34.9 3509 34509 
Total 43 020 65.8 22 334 34.2 65354 65421 
Bilingual ei 243 2279 75.7 3010 3010 
English 24 507 98.1 472 1.9 24979 24979 
French 115 23 4791 97.7 4906 4906 
English or French 1 616 50.3 1 598 49.7 3214 3214 
Total 27 755 74.7 9377 25.3. 37132 37174 
Bilingual 23 480 37.9 38410 62.1 61890 61890 
English 117 124 573 3303 2.7 120427 120 427 
French 248 18 13833 98.2 14081 14081 
English or French 7 207 660 3713 340 10920 10920 
Grand total 151 513 71.5 60470 28.5 211983 211 993 

















‘Total population figure is not based on the same data source as other data; see Technical notes, p. 71. 


jNote:-The sums of the figures do not always equal the totals because, in a number of cases, the documents did not 
specify occupational category, language requirements of position or language group. 


—For language group, percentage is based on the total of employees whose first official language is known. 
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Number and percentage of employees in the Management Category, by department, sex and language group, 


1 8 Management Category, sex and language group 














1988 
Men Women Men Women Anglophones Francophones 
Anglo- Franco- Anglo- Franco- 
Department phones phones phones phones No. %o No. %o No. %o No. % Total 
tA SD Sc Se EE a SEP aEEIEEEne Tool 
Agriculture 169 31 14 4 200 O17 18 8.3 183 83.9 35 16.1 218° 
Atlantic Canada Opportunities i 
Agency 16 4 6 0 20 76.9 6 250 22 84.6 4 15.4 26 
Canada Labour Relations Board 7 0 1 0 gi 87.5 1 PES 8 100.0 0 0.0 | 
Canadian Aviation Safety Board 7 0 0 ] qd 87.5 1 PS 7 87.5 1 1255 8 
Canadian Grain Commission 6 0 0 0 6 100.0 0 0.0 6 100.0 0 0.0 6 
Canadian Human Rights : 
Commission 2 0 3 1 2 3333) 4 66.7 5 83.3 1 16.7 6 
Canadian International H 
Development Agency 64 38 7. 7 102 87.9 14 12a 71 Glee 45 38.8 116 
Canadian International Trade ; 
Tribunal 1 0 0 0 1 100.0 0 0.0 1 100.0 0 0.0 1 


Canadian Radio-television and 





Telecommunications Commission 4 0 26 86.7 4 hgh s} 24 30 
Communications 55 29 7 D 84 90.3 9 9.7 62 66.7 31 oo 93 
Consumer and Corporate Affairs 49 10 9 3 39 83.1 12 16.9 58 81.7 13 18.3 Ti 
Correctional Service of Canada 51 2D 6 3 73 89.0 9 11.0 57 69.5 25 30.5 82 
Elections Canada 0 3 0 0 5 100.0 0 0.0 0 0.0 3 100.0 
Employment and Immigration 116 by iN 6 168 88.0 23 12.0 133 69.6 58 30.4 191 
Energy, Mines and Resources 116 29 14 3 145 89.5 17 10.5 130 80.2 32 19.8 162 
Environment 192 38 14 2 230 93.5 16 6.5 206 83.7 40 16.3 246 
External Affairs 332 90 17 1 422 94.6 24 5.4 349 78.3 97 Dey 446 
Federal Court 5 0 0 0 5 100.0 0 0.0 Ss 100.0 0 0.0 5 
Federal-Provincial Relations 4 
Office 1] 6 4 D 17 73.9 6 26.1 15 65.2 8 34.8 Z 
Finance 74 8 9 0 82 90.1 9 9.9 83 Oe? 8 8.8 9 
Fisheries and Oceans 109 25 10 3 134 91.2 13 8.8 119 81.0 28 19.0 14 
Immigration Appeal Board 2 0 1 0 Zz 66.7 ! 8353 3 100.0 0 0.0 

Indian Affairs and Northern : 
Development 144 17 22 3 161 86.6 25 13.4 166 89.2 20 10.8 186 
International Joint Commission 2 0 0 0 2 100.0 0 0.0 2 100.0 0 0.0 2 
Investment Canada uf 2» 3 0 Y 75.0 3 25.0 10 83.3 2 16.7 12 
Justice 4 7 1 0 11 91.7 ] 8.3 5 41.7 7 58.3 12 
Labour 25 8 9 3 33 1S) 12 26.7 34 75.6 11 24.4 45 
National Archives of Canada 12 2 3 1 14 77.8 4 DY! 15 83.3 3 16.7 1 
National Defence (civilian) 104 15 7 ] 119 93.7 8 6.3 111 87.4 16 12.6 12 
National Energy Board 13 ] 1 0 14 93.3 1 6.7 14 93°3 1 ad! 1 
National Health and Welfare 106 19 29 9 oS 76.7 38 23) 135 82.8 28 NFA 16. 
National Library of Canada 3 2 o 1 5 50.0 5 50.0 au 70.0 3 30.0 1 
National Museums of Canada 24 7 3 2 31 86.1 5 1329 27 75.0 9 25.0 

National Parole Board 4 1 0 0 5 100.0 0 0.0 4 80.0 1 20.0 

National Revenue (Customs and 
Excise) 74 20 9 3 94 88.7 12 les 83 78.3 23 ie 10 5 
National Revenue (Taxation) 107 37 7 ] 144 94.7 8 a) 114 75.0 38 25.0 152) 
National Transportation Agency 
of Canada 24 7 3 2 31 86.1 5 13.9 2a 75.0 9 25.0 

Office of Privatization and 3 
Regulatory Affairs 9 1 8 0 10 55.6 8 44.4 17 94.4 1 5.6 18 
Office of the Commissioner for 
Federal Judicial Affairs 0 ] l 0 1 50.0 ] 50.0 1 50.0 1 50.0 a 
Office of the Commissioner of i 
Official Languages 5 7 1 7 12 80.0 3 20.0 6 40.0 9 60.0 15 
Office of the Coordinator, Status 
of Women 0 0 0 l 0 0.0 1 100.0 0 0.0 1 100.0 

Office of the Grain \ 
Transportation Agency 7 
Administrator 3! 0 0 0 3 ~=100.0 0 0.0 3. =100.0 0 0.0 
Office of the Secretary to the . 
Governor General ] 3 0 0 4 100.0 0 0.0 1 25.0 3 75.0 
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Table 18—Continued 





Men Women Men Women Anglophones Francophones 


Anglo- Franco- Anglo- Franco- 


Department phones phones’ phones phones No. % No. % No. %o No. % Total 
EE eee, TD 
Office of the Superintendent of 

Financial Institutions 20 3 l 0 23 95.8 ! 4.2 21 87.5 3 WES 24 
—_—— Ee rr el ll OO lr UE CU 
Offices of the Information and 

Privacy Commissioners 2 0 0 2 2 50.0 2 50.0 Z 50.0 2 50.0 4 


Patented Medicine Prices 


Review Board l 0 0 0 1 100.0. 0. 0.0 1 100.0 0 0.0 1 
eet 
Privy Council Office 32 13 17 5 45 67.2 22 32.8 49 133 18 AOL) 67 


Public Service Commission 32 23 11 a 55 333) 20 26.7 43 Dis 32 42.7 75 
Public Service Staff Relations 
Board 4 3 0 0 7 ~~ 100.0 0 0.0 4 Sil 3 42.9 7 











Public Works 99 28 9 4 127 90.7 13 93 108 gel 32 DDS 140 
Regional Industrial Expansion 183 50 17 2 238 «92.5 19 I) 200 79.4 52 20.6 252 
Registry of the Competition 

Tribunal 0 0 1 0 0 0.0 1 1000. 3 100.0 0 0.0 1 
Royal Canadian Mounted Police 

(Public Service employees) 0 ] 0 0 1 100.0 0 0.0 0 0.0 {1 100.0 1 
Science and Technology 19 5 10 1 24 68.6 1] 31.4. 29 82.9 6 17.1 35 
Secretary of State of Canada 26 22 12 2 48 69.6 21 30.4 38 Sp) 3) 44.9 69 
Solicitor General 24 3 2 0 21 93.1 2 6.9 26 89.7 3 10.3 29 
Statistics Canada 60 19 10 3 19 85.9 13 14.1 70 76.1 22 2339 92 
Supply and Services 168 47 24 7. 25 874 | 12.6 192 = 78.0 $422.0 246 
Supreme Court 1 0 0 0 ~~ ~=©100.0 0 0.0 1 100.0 0 0.0 1 
Tariff Board l i 0 2 100.0 0 0.0 1 50.0 1 50.0 2 
Transport 207 43 19 6 250 —-90.9 25 9.1. 226 82.2 49 17.8 275 
Treasury Board (Office of the 

Comptroller General) 4] 6 5 0 47 90.4 > 9.6 46 88.5 6 1BES §2 
Treasury Board (Secretariat) 114 22 31 9 136 Pils 40 DDI 145 82.4 31 17.6 176 
Veterans Affairs 28 4 4 2 32 84.2 6 15.8 32 84.2 6 15.8 38 
Total 3 137 841 427 132 3978 87.7 559 12.3 3 564 78.6 973 21.4 4 537 
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Scientific and Professional Category, sex and language group 
Number and percentage of employees in the Scientific and Professional Category, by department, sex and 


language group, 1988 


Men Women Men Women Anglophones Francophones 


Anglo- Franco- Anglo- Franco- 
Department phones phones phones phones No % No. To No % No. Jo Total 


Agriculture 1 844 398 Lil 104 2 242 85.5 379 14.5 2119 80.8 502 Io 2 om 


Atlantic Canada Opportunities 








































Agency ] 1 0 6 Sond 1 14.3 6 85.7 1 14.3 

Bureau of Pensions Advocates 21 6 12 3 27 64.3 15 S8yy) 33 78.6 9 2 
Canada Labour Relations Board | 0 1 ] 1 3)8)p3: 2 66.7 2 66.7 1 315 )8 3 
Canadian Aviation Safety Board 10 1 1 2 1] 78.6 3 21.4 11 78.6 3 21.4 14 
Canadian Grain Commission 0 ! 7 1 | 
Canadian Human Rights 4 
Commission 2 2 4 2 4 40.0 6 60.0 6 60.0 4 40.0 10 
Canadian International 4 
Development Agency 45 36 5 6 81 88.0 1] 12.0 50 54.3 42 45.7 

Canadian Pension Commission | 0 0 0 4- 100.0 0 0.0 1 100.0 0 0.0 

Canadian Radio-television and 

Telecommunications Commission os > 5 l 28 82.4 6 17.6 28 82.4 6 17.6 
Communications 216 66 af 10 282 Ole 21 8.7 233 75.4 76 24.6 
Consumer and Corporate Affairs 146 39 oT 16 185 81.1 43 18.9 173 (52 55 24.1 
Correctional Service of Canada 253 17 266 79 370 Silay) 345 48.3 Bd 72.6 196 27.4 
Employment and Immigration 117 51 49 12 168 73.4 61 26.6 166 Ze 63 Pale 

Energy, Mines and Resources 1 066 193 142 45 1 260 87.1 187 9 1 208 83.5 238 16.5 
Environment 1 341 280 197 61 1 623 86.3 258 13.7 1 538 81.9 341 18.1 

External Affairs 34 Ik 16 1 41 70.7 17 29:3 50 86.2 8 13.8 
Federal-Provincial Relations 

Office ] 2 0 0 & 100.0 0 0.0 1 335 2 66.7 3 
Finance 169 42 56 i7/ 211 74.3 13 De 225 79.2 59 20.8 284 
Fisheries and Oceans 825 92 105 17 918 88.3 122 7 930 89.5 109 10.5 1040 
Immigration Appeal Board ] 2 + 0 3 42.9 4 Sel 5 71.4 2 28.6 a 
Indian Affairs and Northern a 
Development 486 37 476 35 523 50.5 $12 49.5 962 93.0 G2 7.0 1 035 
International Joint Commission 6 0 0 0 10 90.9 1 951 6 100.0 0 0.0 11 
Investment Canada 3 0 5 0 3 B7eD 5 62.5 8 100.0 0 0.0 8 
Justice 382 145 205 82 527 64.7 287 815) 8. 587 123 227 27.9 8 4 
Labour 4] 10 11 4 S| Was: jhe 22.7 52 78.8 14 Dies 66 
Law Reform Commission of % 
Canada 0 0 1 0 0 0.0 1 100.0 1 100.0 0 0.0 
National Archives of Canada 54 18 36 8 72 62.1 44 37.9 90 77.6 26 22.4 1 
National Defence (civilian) 1078 374 222 123 1 454 80.8 345 19.2 1 300 YS 497 Dif) 1799 
National Energy Board 69 11 di 5 80 87.0 12 13.0 76 82.6 16 17.4 D . 
National Farm Products 

Marketing Council 2 ] 0 0 3 ~=100.0 0 0.0 2 66.7 ] 33:3 

National Health and Welfare 721 158 865 140 880 46.7 1 006 53.3 1 586 84.2 298 15.8 1 886 
National Library of Canada 48 20 110 25 68 335 135 66.5 158 77.8 45 22 203 
National Museums of Canada a9 15 35 4 74 65.5 39 34.5 94 83.2 19 16.8 113 
National Parole Board ] 0 ] 0 1 50.0 1 50.0 2 100.0 0 0.0 : 
National Revenue (Customs and 
Excise) 387 116 Si 31 503 85a 88 14.9 444 75.1 147 24.9 59) 
National Revenue (Taxation) 2 033 637 Si3 107 2 670 86.4 420 13.6 | 2346 75.9 744 24.1 3¢ 
National Transportation Agency 

of Canada 70 17 15 5 87 81.3 20 18.7 85 79.4 22 20.6 1 
Office of Privatization and 

Regulatory Affairs 4 2 4 0 6 60.0 4 40.0 8 80.0 2 20.0 

Office of the Commissioner for 

Federal Judicial Affairs 1 l 1 3 2 3323 4 66.7 2 33.3 4 66.7 

Office of the Commissioner of 

Official Languages 0 0 | 0 0 0.0 1 100.0 1 100.0 0 0.0 

Office of the Coordinator, Status 

of Women 0 l 0 l 1 50.0 1 50.0 0 0.0 2 100.0 

Office of the Grain Transporta- 

tion Agency Administrator l 0 l 0 1 50.0 1 50.0 Za 100.0 0 0.0 
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| Table 19—Continued 


| 


| Department 

| Offices of the Information and 
| Privacy Commissioners 

| Privy Council Office 

| Public Service Commission 

| Public Service Staff Relations 
| Board 

Public Works 

Regional Industrial Expansion 


| Royal Canadian Mounted Police 
| (Public Service employees) 
|Science and Technology 
|Secretary of State of Canada 
‘Solicitor General 

|Statistics Canada 

\Supply and Services 

\Supreme Court 

Tariff Board 

‘Transport 


i 
rcsury Board (Office of the 
F raptroller General) 


'Treasury Board (Secretariat) 
Veterans Affairs 
(Total 





Anglo- Franco- 
phones_ phones 


2 0 

0 
56-156 
1 0 
681 137 
34 15 
18 3 
6 0 

6 9 
11 1 
455 166 
108 40 
2 3 

6 1 
528 (116 
4 0 
17 3 
58 45 
13591 3598 


Anglo- Franco- 
phones phones 


0 
3 0 
omy, 
I 
32 17 
8 
12 3 
3 1 
4 4 
6 0 
177 66 
16 5 
5 I 
I | 
39 23 
0 0 
3 2 
rive o0 
4059 1493 


20 
103 
17 200 


TAeS 
87.6 
45.5 
77.8 
whey 


100.0 
80.0 
Zap 
75.6 


3 


6 


S 
308 
5 556 


\Note:—-The sums of the figures do not always equal the totals because, in a number of cases, the documents did not 


specify language group. 


—For language group, percentage is based on the total of employees whose first official language is known. 








20.0 
74.9 
24.4 


Anglophones 


133 


2 
113 
42 


30 
9 
10 
Uy 
632 
124 
1 

7 
567 


4 
20 
es 
17 650 


25.8 


100.0 
82.2 
2 


83.3 
90.0 
43.5 
94.4 
Waxes! 
73.4 
63.6 
77.8 
80.3 


100.0 
80.0 
42.7 
77.6 


Francophones 
No. To 
0 0.0 
0 0.0 
383 74.2 
0 0.0 
154 17.8 
yy 28.8 
6 16.7 
1 10.0 
13 56.5 
1 5.6 
232 26.9 
45 26.6 
4 36.4 
2 DY) 
139 LOR 
0 0.0 
5 20.0 
235 Seo 
5 091 22.4 





25 
411 
22 756 
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Administrative and Foreign Service Category, sex and language group 
Number and percentage of employees in the Administrative and Foreign Service Category, by department, sex 
and language group, 1988 




















Men Women Men Women Anglophones Francophones 
Anglo- Franco- Anglo- Franco- 
Department phones phones phones phones No. To No. % No. % No. % Total | 
Agriculture 552 174 270 2 Vee 65.6 382 34.4 822 74.2 286 25.8 1109 
Atlantic Canada Opportunities i 
Agency 64 20 20 1] 84 73.0 31 27.0 84 73.0 31 27.0 115 
Bureau of Pensions Advocates 4 l 12 4 5 23.8 16 76.2 16 76.2 5 23.8 21 
Canada Labour Relations Board 8 9 4 9 56.7 1s 43.3 12 40.0 18 60.0 30. 
Canadian Aviation Safety Board 4 14 8 8 26.7 22 Usre 18 60.0 12 40.0 30. 
Canadian Grain Commission 23 3 13 | 26 65.0 14 35.0 36 90.0 4 10.0 40 
Canadian Human Rights 
Commission 32 10 45 15 42 41.2 60 58.8 7] 1S 25 24.5 102, 





Canadian Intergovernmental ; 
Conference Secretariat TS 54S SS 82 ee eee 
Canadian International | 
Development Agency 






























































Canadian Pension Commission 4 ] 0 0 5 100.0 0 0.0 4 80.0 ] 20.0 

Canadian Radio-television and ' 
Telecommunications Commission 69 42 39 53 111] 54.7 92 45.3 108 5322 95 46.8 203 | 
Civil Aviation Tribunal 0 1 l 0 1 50.0 | 50.0 ] 50.0 1 50.0 a} 
Communications 207 135 169 135 342 52.9 304 47.1 376 58.2 270 41.8 646 
Consumer and Corporate Affairs 230 135 116 102 365 62.6 218 37.4 346 59%3 237 40.7 583 
Correctional Service of Canada 960 409 329 188 1 369 712.6 Jif 27.4 1 289 68.3 407 S57 1886 
Elections Canada 0 10 7 7 10 41.7 14 58.3 7 29.2 L7 70.8 24 
Employment and Immigration 3898 2134 394/382 6 034 55.0 4 930 45.0 7 445 67.9 3 516 32.1 10 964 | 
Energy, Mines and Resources 316 HS 224 102 431 56.9 326 43.1 540 ales 27 28.7 757 
Environment 686 229 331 168 916 64.7 499 355 1017 71.9 397 28.1 1415 
External Affairs 933 344 261 105 1277 VAI) 366 DDS) 1194 TOT 449 Pa 3 1 643 | 
Federal Court 21 16 19 20 Su 48.7 39 Sle) 40 52.6 36 47.4 16 
Federal-Provincial Relations : 
Office l 3 2 3 4 44.4 5 55.6 3 3355 6 66.7 

Finance 64 28 59 44 92 47.2 103 52.8 123 63.1 1) 36.9 

Fisheries and Oceans 424 123 179 69 547 68.8 248 3 le 603 1eRs 192 24.2 
Immigration Appeal Board 1] 8 14 13 19 41.3 2] 58.7 23 54.3 21 45.7 

Indian Affairs and Northern 
Development 774 183 533 120 959 595 653 40.5 1 307 81.2 303 18.8 1612. 
International Joint Commission 2 0 ] | 2 50.0 2 50.0 3 75.0 ] PAY, 4 
Investment Canada 20 9 16 6 29 56.9 22 43.1 36 70.6 15 29.4 51 
Justice 32 24 50 31 56 40.9 81 59.1 82 59.9 55 40.1 137 
Labour 179 76 100 37 255 65.1 137 34.9 279 Whe 113 28.8 392 
Law Reform Commission of ’ 
Canada 0 2 2} 2 2 335 4 66.7 2 318.3) 4 66.7 6 
National Archives of Canada jl 35 45 24 107 60.8 69 39.2 17 66.5 a9 33.5 176 
National Defence (civilian) 1 295 347 436 167 1 642 mal 603 26.9 173) el 514 22.9 2245 
National Energy Board 52 12 21 8 64 68.8 29 SH 73 1835 20 2S 93 
National Farm Products : 
Marketing Council 2 2, D 0 4 66.7 2 3515 4 66.7 2 355 Gi 
National Health and Welfare 566 204 600 214 770 48.5 816 S15 1 166 73.6 418 26.4 1586 
National Library of Canada Il72 10 15 9 22 47.8 24 522 27 58.7 19 41.3 46 
National Museums of Canada 46 48 80 48 94 42.3 128 S77 126 56.8 96 43.2 223 
National Parole Board 20 10 21 14 30 46.2 35 53.8 4] 63.1 24 36.9 65 
National Revenue (Customs and : 
Excise) 2946 1 138 1 469 407 4 084 68.5 1 877 Sis 4415 74.1 1 545 25.9 5 961 
National Revenue (Taxation) Speeey s iiilss 2 582 840 4 530 57.0 3 423 43.0 5977 Ue 1 975 24.8 7 9550 
National Transportation Agency ; 
of Canada 77 43 45 23 120 63.8 68 36.2 122 64.9 66 Bal 18 I 
Office of Privatization and 1) 
Regulatory Affairs 2 1 6 3 3 25.0 9 75.0 8 66.7 4 3355 12 








Office of the Commissioner for 
Federal Judicial Affairs l 3 l | 4 66.7 2 33.3 2 33:3 4 66.7 6 
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a 
Table 20—Continued 


ee ee SSS 


Men Women Men Women Anglophones Francophones 








Anglo- Franco- Anglo- Franco- 








Department phones phones phones phones No. % No. % No. % No. % Total 
Office of the Commissioner of 

Official Languages 16 28 12 27 44 53.0 39 47.0 28 33.7 55 66.3 83 
Office of the Coordinator, Status 

of Women 0 0 13 8 0 0.0 21 100.0 13 61.9 8 38.1 21 
Office of the Grain 

Transportation Agency 
Administrator 10 0 3 0 10 76.9 3 PeAl 13. =100.0 0 0.0 13 
Office of the Secretary to the 

Governor General 2 6 1] 14 8 2305) 26 76.5 _ 13 39.4 20 60.6 34 
Office of the Superintendant of 

Financial Institutions 0 0 1 O. 0 0.0 1 100.0 1 100.0 0 0.0 1 
Offices of the Information and _ 

Privacy Commissioners 20 10 6 2 30 78.9 8 ile 26 68.4 12 31.6 38 
Patented Medicine Prices Review 

Board 1 0 0 1 ] 50.0 ] 50.0 l 50.0 1 50.0 2 
Privy Council Office 19 22 29 D5 4] 43.2 54 56.8 48 50.5 47 49.5 95 
Public Service Commission 219 182 169 242 401 49.4 411 50.6 388 47.8 424 SDP 812 
Public Service Staff Relations 

Board 6 12 12 a 18 46.2 21 53.8 18 46.2 21 53.8 39 
Public Works 767 265 309 108 =| 032 Wsliga 417 28.8 1 076 74.3 373 25.7 1 449 
Regional Industrial Expansion 583 223 DD 152 806 68.3 374 Riley 805 68.2 315 31.8 1 180 
Registry of the Competition 

Tribunal 0 0 l | 0 0.0 2 100.0 I 50.0 ] 50.0 2 
Royal Canadian Mounted Police 

(Public Service employees) 90 18 81 38 108 47.6 119 52.4 17) 8 56 24.7 227 
‘Science and Technology 22 8 23 19 30 41.7 42 58.3 45 62.5 2) 3S q2 
Secretary of State of Canada 242 543 Bl 693 785 43.9 1 005 56.1 554 30.9 1 236 69.1 1790 
Solicitor General 44 11 33 18 55 51.4 52 48.6 1] 72.6 29 27.4 107 
Statistics Canada 351 195 167 126 546 65.1 293 34.9 518 61.7 32] 38.3 839 
Supply and Services 1 469 612 788 436 2 081 63.0 1 224 37.0 2257 68.3 1 048 Siew 3 305 
Supreme Court 2 2 1 3 4 50.0 4 50.0 3 Biles) 5 62.5 8 
Tariff Board 1 0 0 3 ] 25.0 3 75.0 1 25.0 3 75.0 4 
Tax Court of Canada 3 8 6 2 11 SS 8 42.1 9 47.4 10 5256 19 
Transport 1 231 401 627 239 1 633 65.3 866 34.7 1 858 74.4 640 25.6 2 499 
Treasury Board (Office of the 

‘Comptroller General) 20 4 13 9 24 52,2 22 47.8 33 Vid 13 28.3 46 
Treasury Board (Secretariat) 122 60 89 50 182 HO. 139 43.3 Zil 65.7 110 34.3 321 


Veterans Affairs Bos seul 278 64 $10 60.2 33/ 39.8 666 78.6 181 21.4 847 
Veterans Appeal Board 4 1 ] l >) 71.4 2 28.6 5 71.4 2 28.6 7 
Total 23 825 10 147 15001 6925 33 979 60.8 21933 39.2 38826 69.5 17 072 30.5 55912 
Note:—The sums of the figures do not always equal the totals because, in a number of cases, the documents did not 


specify language group. 


—For language group, percentage is based on the total of employees whose first official language is known. 
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? Technical Category, sex and language group 


Number and percentage of employees in the Technical Category, by department, sex and language group, 1988 


Men Women Men Women Anglophones Francophones 


Anglo- Franco- Anglo- Franco- 


























Department phones phones phones phones No. % No. % No. % No. % Total 
Agriculture 2 237 697 552 137 2 937 81.0 689 19.0 2 789 77.0 834 23.0 3 626 
Canadian Aviation Safety Board Sy 15 4 0 Te 94.7 4 5.3 61 80.3 15 19.7 76 
Canadian Grain Commission 303 16 319 84.2 60 15.8 363 95.8 1 
Canadian Human Rights 

Commission 0 0 3 0 0 0.0 3 =100.0 Ss 100.0 0 0.0 

Canadian International 

Development Agency 3 8 | 6 11 61.1 a 38.9 ot 22.2 14 77.8 

Canadian Radio-television and 

Telecommunications Commission l 3 4 l 4 44.4 = 55.6 5 55.6 4 44.4 
Communications 393 130 Si 16 523 87.8 73 122 450 1D 146 24.5 

Consumer and Corporate Affairs 329 122 43 15 451 88.6 58 11.4 3/2 ie! 137 26.9 
Correctional Service of Canada 30 1 7 3 42 80.8 10 19a? 37 he TS 28.8 

Elections Canada l 6 0 3 L 70.0 3 30.0 ] 10.0 9 90.0 
Employment and Immigration 21 21 24 6 42 58.3 30 41.7 45 62.5 21 Bie 

Energy, Mines and Resources 606 216 141] 40 822 82.0 181 18.0 747 74.5 256 755) 
Environment 1 626 333 218 61 1 960 87.5 281 225 1 844 82.4 394 17.6 

External Affairs 117 15 26 8 132 79.5 34 20.5 143 86.1 23 13.9 

Federal Court 7 5 9 3 12 50.0 2 50.0 16 66.7 8 33.3 

Finance 1] 7 9 4 18 58.1 13 41.9 20 64.5 11 S155 

Fisheries and Oceans S22 200 191 37) 1 723 88.3 228 ie 1712 87.8 237 1222 
Immigration Appeal Board 4 0 0 1 4 80.0 ] 20.0 

Indian Affairs and Northern 

Development 101 9 59 6 110 62.9 65 37.1 160 91.4 15 8.6 
International Joint Commission ] 0 1 0 2 66.7 1 3355 2 100.0 0 0.0 
Investment Canada 0 0 3 0 0 0.0 3 100.0 3 100.0 0 0.0 ; 
Justice 9 3 45 24 12 14.8 69 85.2 54 66.7 21 3333 8 
Labour 19 7 9 7 26 61.9 16 38.1 28 66.7 14 33.3 42 
Law Reform Commission of 
Canada 0 0 ] ] 0 0.0 2 100.0 1 50.0 1 50.0 + 
National Archives of Canada 51 23 26 24 74 59.7 50 40.3 8 62.1 47 37.9 124 
National Defence (civilian) 2 081 600 165 26 2 687 93.4 191 6.6 2 246 78.2 626 21.8 2 878 
National Energy Board 9 2 6 l 11 61.1 7 38.9 15 83.3 3 16.7 18 
National Farm Products Market- 

ing Council 0 1 0 0 1 100.0 0 0.0 0 0.0 ft 100.0 [ 
National Health and Welfare 262 WS 227 57 337 54.1 286 45.9 489 78.7 132 Pashes. 623 
National Library of Canada 6 3 23 19 9 17.6 42 82.4 29 56.9 22 43.1 Si 
National Museums of Canada 145 26 61 13 aE 69.8 74 30.2 206 84.1 39 15.9 245 
National Parole Board 1 0 ] 0 ] 50.0 ] 50.0 2 100.0 0 0.0 
National Revenue (Customs and : 
Excise) 4 8 3 6 12 Sal 9 42.9 7 33:3 14 66.7 2u) 
National Revenue (Taxation) 89 39 22 4 128 83.1 26 16.9 111 zal 43 27.9 154, 
National Transportation Agency 
of Canada 69 14 12 6 83 82.2 18 17.8 81 80.2 20 19.8 10 
Office of the Commissioner for 
Federal Judicial Affairs 0 0 0 | 0 0.0 1 100.0 0 0.0 1 100.0 

Office of the Commissioner 

of Official Languages 0 0 2 2 0 0.0 4 100.0 2 50.0 2 50.0 

Office of the Coordinator, Status 

of Women 0 0 | 0 0 0.0 1 100.0 1 100.0 0 0.0 

Office of the Secretary to the 

Governor General l 0 0 | 1 50.0 l 50.0 1 50.0 1 50.0 

Offices of the Information and 

Privacy Commissioners 0 0 ] 0 0 0.0 1 100.0 1 100.0 0 0.0 

Patented Medicine Prices Review 

Board 0 1 0 0 1 100.0 0 0.0 0 0.0 1 100.0 

Privy Council Office 5 2 2 l 7 70.0 3 30.0 ) 70.0 3 30.0 10 
Public Service Commission 14 16 12 12 30 55.6 24 44.4 26 48.1 28 a 
Public Service Staff Relations 

Board l 2 0 D 3 60.0 2 40.0 ] 20.0 4 80.0 

Public Works 876 259 62 19 1 136 93.3 81 6.7 938 Til 278 22.9 121% 
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Department 


Tribunal 


Supreme Court 
Tariff Board 





























Transport 


Treasury Board (Office of the 
‘Comptroller General) 


Treasury Board (Secretariat) 


Veterans Affairs 
Total 















































Regional Industrial Expansion 
Registry of the Competition 


Royal Canadian Mounted Police 
(Public Service employees) 


Secretary of State of Canada 
Solicitor General 

Statistics Canada 

Supply and Services 


Tax Court of Canada 


Anglo- Franco- 
phones phones 


15 13 

0 0 

47 7 

8 wy 

0 0 

263 176 
67 fy 

0 Z 

2 ] 

0 l 
6145 1 468 
0 0 

7 1 

4 14 
17569 4627 


Anglo- Franco- 
phones phones 


9 5 

1 0 
18 4 
8 21 
2 l 
271 148 
20 12 
0 3 

l 0 

1 0 
371 US) 
l 0 

l 4 

8 18 
2 805 904 


54. 
17 
0 
439 
106 
Z 
3 
1 
7617 


0 
8 
18 
22 214 


ales 
37.0 

0.0 
lee 
76.8 
40.0 
75.0 
50.0 
94.0 


0.0 
61.5 
40.9 
85.7 


Women 
No. % 
14 33-3 
] 100.0 
22 28.9 
29 63.0 
3 ~=100.0 
419 48.8 
32 D2) 
3 60.0 
] 25.0 
] 50.0 
486 6.0 
] 100.0 
5 38.5 
26 59.1 
3 713 14.3 


Note:The sums of the figures do not always equal the totals because, in a number of cases, the documents did not 
specify language group. 


—For language group, percentage is based on the total of employees whose first official language is known. 


Anglophones 


87 


] 
6 516 


I 

8 

12 

20 374 


50.0 
80.5 


100.0 
61.5 
Zee 
78.6 


Francophones 
No. % 
18 42.9 
0 0.0 
11 14.5 
30 65.2 
I 33.5 
324 37.8 
5] 37.0 
5 100.0 
1 25.0 
| 50.0 
1 583 1198S 
0 0.0 
5 38.5 
32 V2 
5 531 21.4 
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Administrative Support Category, sex and language group 
Number and percentage of employees in the Administrative Support Category, by department, sex and language 
group, 1988 





Men Women Men Women Anglophones Francophones | 





Anglo- Franco- Anglo- Franco- 
Department phones phones phones phones No. %o No. % No. % No. % Total © 
NAL Lc a REI EE EN NN 


















Agriculture 161 O}+ =) 20" 458 54, (13.3 eGR 86.7 © 8a6e. 71.2 551 28.8 19150 
Atlantic Canada Opportunities | 
Agency 2 4 48 : : : : 

Bureau of Pensions Advocates 1 2 49 : : : : 

Canada Labour Relations Board 0 7 10 Bi 7 15.9 37 84.1 10 Jpasd| 34 es 443 
Canadian Aviation Safety Board 0 4 15 24 4 9.3 39 90.7 15 34.9 28 65.1 43 
Canadian Grain Commission 15 2 95 10 {7 1329 105 86.1 110 90.2 12 9.8 122, 
Canadian Human Rights : 
Commission 6 3 14 29 y Wes 43 82.7 20 38.5 32 61.5 52. 





Canadian Intergovernmental 
Conference Secretariat 







Canadian International 
Development Agency I 23 








Canadian Pension Commission ; 
Canadian Radio-television and . 















































Telecommunications Commission 3 12 31 63 1S 13.8 94 86.2 34 Bilk2 1S) 68.8 

Civil Aviation Tribunal 0 0 1 ] 0 0.0 3 ~=100.0 i 50.0 1 50.0 
Communications 47 34 257 271 81 5) $28 86.7 304 49.9 305 50.1 608 
Consumer and Corporate Affairs 60 71 284 301 131 18.3 585 81.7 344 48.0 372 52.0 
Correctional Service of Canada 71 43 880 503 114 7.6 1 385 92.4 951 63.5 546 36.5 1 499 
Elections Canada D) 4 l 14 6 28.6 15 71.4 3 14.3 18 85.7 20: 
Employment and Immigration 1 063 792 S33) SOR 1 857 Se 9973 84.3 7 396 62.6 4 420 37.4 11830 
Energy, Mines and Resources MiSs 70 564 298 185 Vie 863 82.3 679 64.9 368 Sion! 1048 
Environment 141 86 929 404 228 14.6 1 338 85.4 1 070 68.6 490 31.4 1566 
External Affairs 356 174 747451 520 30.7 1199 69.3 1103 63.8 625 36.2 yi 
Federal Court 6 13 29 44 19 20) 73 79.3 35 38.0 57 62.0 
Federal-Provincial Relations 

Office 1 0 3 9 ] Fis 12 92.3 4 30.8 9 69.2 

Finance 16 iI 89 102 29 13.2 19] 86.8 105 47.7 iTS S25 

Fisheries and Oceans 81 23 619 200 104 shes! 820 88.7 700 75.8 223 24.2 
Immigration Appeal Board 10 8 32 22 18 25.0 54 75.0 42 58.3 30 41.7 

Indian Affairs and Northern 
Development 100 51 852 236 151 1222 1 090 87.8 952 76.8 287 Do 1241 
International Joint Commission 4 0 7 0 5 26.3 14 PNA m 100.0 0 0.0 19 
Investment Canada 3 l 2224 14 4 10.0 36 90.0 25 62.5 15 Bio 40 
Justice 24 20 So 183 44 9.2 435 90.8 276 57.6 203 42.4 479 ; 
Labour 31 13 136 iil 44 Sal 248 84.9 167 See 125 42.8 292 t 
Law Reform Commission of a 
Canada 3 4 3 16 7 26.9 19 (321 6 23ul 20 76.9 26 
National Archives of Canada 87 33 64 101 120 42.1 165 57.9 151 53.0 134 47.0 285 
National Defence (civilian) 1er3 358 5511 1494 1 483 NES 7012 82.5 6 634 78.2 1852 21.8 8 495, 
National Energy Board 9 6 40 7 15 18.3 67 81.7 49 59.8 33 40.2 82. 
National Farm Products 
Marketing Council 0 2 4 6 2 16.7 10 83.3 4 33.3 8 66.7 12 
National Health and Welfare 415 225 2 245 843 640 IVF 3 093 82.9 2 660 71.4 1 068 28.6 3 733 | 
National Library of Canada a2 14 77 85 46 2a 162 77.9 |e 09 52.4 99 47.6 208, 
National Museums of Canada 15 17 80 85 2 16.2 165 83.8 95 48.2 102 51.8 197 | 
National Parole Board 14 12 81 59 26 IS y7 140 84.3 95 Shes 71 42.8 66 | 
National Revenue (Customs and 1 
Excise) 323 iy 16591] 678 460 16.9 2 269 83.1 1914 70.1 815 29.9 2 729 . 
National Revenue (Taxation) 897 382 3390 = 1 660 1 279 20.2 5 051 79.8 4 287 67.7 2 042 Se 6 330 
National Transportation Agency ji 
of Canada 15 18 84 89 33 16.0 173 84.0 99 48.1 107 59 20 6 4 
Office of Privatization and | 
Regulatory Affairs 4 3 1] 13 il 22.6 24 77.4 15 48.4 16 SG 31 
Office of the Commissioner for a 
Federal Judicial Affairs 3 l 3 6 4 30.8 9 69.2 6 46.2 Wj 53.8 155 


104. Population and occupational categories 


Leeann SS SD SS EE SO SECIS) 


Table 22—Continued 





Men Women Men Women Anglophones Francophones 


Anglo- Franco- Anglo- Franco- 


Department phones phones phones _ phones No. %o No. % No. %o No. %o Total 

a a I I a a AE 2 
Office of the Commissioner of 

Official Languages 3 8 4 33 i 22.9 37 Vis 7 14.6 4] 85.4 48 

——X—rlrReR_e_,»_,_—_—re—e—_—_eoeoooeeeeee a eeninerreeeinieetteneesineteee eet SOSSSSESS SSS SsSssssssSSSSSSsNNNSSNISSNSGSNASSSSNSENERSSSSS 
Office of the Coordinator, Status 

of Women ] 0 B 10 J Wel 13 92.9 4 28.6 10 71.4 14 





Office of the Grain 
Transportation Agency 
Administrator ] 0 7 l i, ll. 8 88.9 8 88.9 1 Wits y 


Office of the Secretary to the 








Governor General 3 4 6 27 7 175 33 82.5 9 YES 31 Wes 40 
Offices of the Information and _ 

Privacy Commissioners l 2 2 100.-—s—i a R 20.0 2 80.0 3 20.0 12 80.0 15 
Patented Medicine Prices Review ss _ 

Board 0 0 ] 2 ov 0.0 _ 3. 100.0 1 Baro 2 66.7 3 
Privy Council Office 26 25 56 72,3 28.5 128 71.5 82 45.8 Le 54.2 179 
Public Service Commission 30 57 189 414. 3 12.6 603 87.4 219 Sled 471 68.3 690 


Public Service Staff Relations _ 
Board 3 il 13 23..—~=—s«Sos iG SCi21.7 HH 78.3  l6 34.8 30 65.2 46 





























































Public Works 217 dd 875 379 da 190 {255 81.0 1 092 70.5 456 DONS 1549 
Regional Industrial Expansion 40 48 B53 289s 12.0 643 88.0 393 53.8 33] 46.2 731 
Registry of the Competition _ _ 

Tribunal 0 2 0 4 2 i333 #@2#2« 4 66.7 0 0.0 6 100.0 6 
Royal Canadian Mounted Police _ . 

(Public Service employees) 115 64 i] OS 468 179 6.8 2 460 D2 2107 79.8 532 20.2 2 639 
Science and Technology 3 2 18 16. =—l 128 34 87.2 Qi 53.8 18 46.2 39 
Secretary of State of Canada _ oF 10.5. 83 89°55) 295 31.8 633 68.2 928 
Solicitor General 10 1 42 41 _ a7 17.0 8&3 83.0. 52 52.0 48 48.0 100 
Statistics Canada 744 541. 4 24.7. | 286 W53 996 58.4 709 41.6 1 707 
Supply and Services 1689 1335 {029 25.4 3026 74.6 2252 DSLG 1 801 44.4 4055 







Supreme Court __ 1338.2 2, — «61.8 
ariff Board . 2 





Tax Court of Canada j 6 17.._.i“‘i‘ilés 17.9. 23 82.1 9 Bal 19 67.9 28 
T ransport 334 155 1 866 819 — 49i 15.5; 2686 84.5 2 200 69.3 974 30.7 3177 
Treasury Board (Office of the 

Comptroller General) 3 2 9 10 6 24.0 | 19 76.0 12 50.0 12 50.0 25 
Treasury Board (Secretariat) 13 13 63 101... 13.7, 164 86.3 716 40.0 114 60.0 190 
| eterans Affairs 184 68 882 237. ~~ 253 18.4 Ji2d, 81.6 1 066 717.8 305 22 1374 
Veterans Appeal Board 4 0 13 4.4 19.0. 1] 81.0 17 81.0 4 19.0 21 












Total 7147 4011 35873 18323 11169 17.1 54252 82.9 43020 65.8 22334 34.2 65421 


Note:—The sums of the figures do not always equal the totals because, in a number of cases, the documents did not 
specify language group. 




















—For language group, percentage is based on the total of employees whose first official language is known. 
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2 3 Operational Category, sex and language group 


Number and percentage of employees in the Operational Category, by department, sex and language group, 1988 


Men Women Men Women Anglophones Francophones 


Anglo- Franco- Anglo- Franco- 










































Department phones phones phones phones No. Jo No. Jo No. To No. %o Total 

Agriculture 833 247 78 26 1 130 91.6 104 8.4 961 WI, 213 22.1 1 234) 
Canadian Grain Commission 137 15 1] | 152 927 12 ke 148 90.2 16 9.8 164 
Canadian International ; 

Development Agency 0 l 0 0 1 100.0 0 0.0 0 0.0 i 100.0 Ei 
Communications 43 14 0 0 57 100.0 0 0.0 43 75.4 14 24.6 5B! 
Consumer and Corporate Affairs 18 1] 0 0 29 100.0 0 0.0 18 62.1 1] B79 29° 
Correctional Service of Canada oe 9) eee Oe) 528 203 5 396 88.1 13 IES 3 949 64.5 2 176 BOE 6127 
Elections Canada l I) 0 0 8 100.0 0 0.0 1 I a 87.5 8. 
Employment and Immigration 41 22 3 2 64 92.8 5 ee 44 64.7 24 35e5 69 
Energy, Mines and Resources 142 68 4 210 SP 6 2.8 144 66.7 72 3328 216 
Environment 1151] 174 123 12 1 327 90.8 135 or 1 274 87.3 186 PAT) 1 462. 
External Affairs Sy 49 l zy 106 D2 3 2.8 58 Sore 51 46.8 109 
Federal Court I 10 0 2 11 84.6 > 15.4 I iF) 2 92.3 13 ) 
Finance 2 3 0 0 5 100.0 0 0.0 2 40.0 3 60.0 5 
Fisheries and Oceans SoZ 15 15 3 548 96.8 18 Bee 547 96.8 18 Se 566 
Indian Affairs and Northern i 

Development 25 3 14 0 28 66.7 39 ORE) 3 Ta | 
Investment Canada | 0 0 1 100.0 0 | 
Justice 4 2 0 0 6 100.0 0 0.0 4 66.7 2 S188, . 
Labour l l 0 0 2 100.0 0 0.0 | 50.0 | 50.0 Z| 
National Archives of Canada iz 11 0 0 23 100.0 0 0.0 12 aR 11 47.8 - 23 
National Defence (civilian) ST ANT 2 061 370. 14009 85.2 2 437 14.8 13638 83.0 2181 17.0 __16 446 | 
National Energy Board 0 | 0 1 100.0 0 0.0 0 0.0 tf 100.0 4 


244 52.0 225 48.0 379 82.0 83 469 


1 100.0 
131 91.0 Ti DES) 67 
1 100.0 0 0.0 1 100.0 0 0.0 


National Health and Welfare 18.0 


National Library of Canada 
















































National Museums of Canada 




















National Parole Board 


National Revenue (Customs and : 
Excise) 30 34 9 l 64 86.5 10 13s 39 2a 35 47.3 14 






National Revenue (Taxation) 149 el 10 4 226 94.2 14 5.8 159 66.2 81 33.7 240. 
Office of the Commissioner of | 
Official Languages 0 2 0 0 2 100.0 0 0.0 0 0.0 2 100.0 2 
Office of the Secretary to the 
Governor General 6 69.4 63.9 



















t 
Privy Council Office 87.5 | 
Public Service Commission v 117 l l 24 os 2 dell 8 30.8 18 69.2 26 . 
Public Works 1 520 7196 144 79 2732) On 223 8.8 1 664 65.5 875 34.5 2 544 
Regional Industrial Expansion + 3 0 | 7 87.5 1 VAS 4 50.0 4 50.0 
Royal Canadian Mounted Police : 3 
(Public Service employees) 187 54 76 15 241 72.6 91 27.4 263 719.2 69 20.8 332, 
Secretary of State of Canada 1 3 0 0 4 100.0 0 0.0 ] 25.0 3 75.0 4 
Statistics Canada 14 14 0 0 28 100.0 0 0.0 14 50.0 14 50.0 8 
Supply and Services 308 55 102 242 823 70.5 344 29:5 410 ou! 757 64.9 1 167 
Supreme Court 4 8 0 0 12 100.0 0 0.0 4 3353 8 66.7 12. 
Tax Court of Canada 0 1 0 0 1 100.0 0 0.0 0 0.0 1 100.0 1 
Transport 3 607 982 gid) 24 4 589 97.8 101 DD: 3 684 78.6 1 006 21.4 4 690 
Treasury Board (Office of the : 
Comptroller General) 2 l 0 0 3 100.0 0 0.0 2 66.7 | a3 
Treasury Board (Secretariat) 3 3 0 l 6 85.7 ] 14.3 3 42.9 4 Sie ! 
Veterans Affairs 59 401 83 250 461 Sig 335 42.1 142 17.9 651 82.1 796 
Total 24197 8106 S558 120) 32334 87.0 4 840 13.0 27755 74.7 9377 25.3 37 174) 


Note:The sums of the figures do not always equal the totals because in a number of cases the documents did not 
specify language group. 


—For language group percentage is based on the total of employees whose first official language is known. 
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Appointments and type of employment 
Number of appointments fo and within the Public Service, by type 
of employment, 1987 and 1988 





























1987 1988 
To the Within the To the Within the 
Public Public Public Public 
| Type of employment Service Service _ Total Service Service _ Total 
Indeterminate 
/e Full-time 3 642 31340 34986 3 902 36770 40692 
e Part-time Big 748 1 125 536 877 1 413 
/e Seasonal 260 396 656 179 631 810 
Total 4279 32 484 36767 4618 38279 42917 
Specified period 
e Full-time 4 525 42756 47287 4613 44650 49276 
e Part-time Wis 2473 2352 204 2095 2 = 2299 
e Seasonal 4 5 9 4 14 18 
Total 4702 44939 49 648 4 821 46760 51595 
All types of employment 
e Full-time 8 167 74097 82275 8 519 81426 89978 
e Part-time 550 2926 3477 740 D972 3712 
e Seasonal 264 401 665 183 645 828 
iGrand total 8 982 77424 86418 9 443 85045 94522 








’ 
| 


Note:-The sums of the figures do not always equal the totals because in a number of cases, the documents did not 
specify type of employment or whether the appointment was fo or within the Public Service. 










Appointments and occupational category 
Number and percentage of appointments to and within the Public Service, by category and type of appointment, 
1987 and 1988 


1987 
Appointments within the Public Service 
Type of appointment 








Appointments Lateral 
to the Public transfers Re- Downward : 
Service Promotions ordeployments appointments transfers Demotions Total 





Occupational 
ategory No. %o No. % No. 


Management 66 OR 680 4.1 520 2.4 0 0.0 6 0.2 0 0.0 1272 1.5 
Scientific and Professional 12:15 § 700 8.0 1 432 0.0 6654 fle 
mministrative and Foreign Service Il Shits} 14.6., 5236 31.6 4645 21.8 3675 99 656 826.7 [ 25.0 E5537 18.0 
Technical 991 1108085 11.0) 25ee 7.2. 1 800 49 207 8.4 0 0.0 6340 7.3 
4/30 28.6 10077 47.2 25201 68.0 957 39.0 0 0.0 43673 50.5 
3 
4 




















‘Administrative Support 









20S) 12.65 2534 13.5 495) 13.4 407 16.6 75.0 12929 15.0 
100.0 16551 100.0 21354 100.0 37059 100.0 2454 100.0 100.0 86418 100.0 



































8 982 















| 1988 

Prientific and Professional 1428 15.1) 2348 11.2. | 849 8. = tt 338 339 195 8.5 0 0.0 7354 7.8 
iieninistrative and Foreign Service 1 623 17.25 F382 36.35% S478 23.9, 3770 OF), 575 25.0 0 0.0 19036 20.1 
Technical 1007. 10.7) 2492 11.6. 4 763 7.7 — 1 669 4.3 202 8.8 0 0.0 7065 cs 
Beiministrative Support 2877 30.5% 5899 28.2 J0462 45.6. 26738 68.8 966 42.1 1 100.0 46960 49.7 
‘Operational 2439 25.8% 2039 97 2880. 12.595 S160 13.3 Boe «15.5 0 0.0 12877 13.6 
‘Total 9443 100.0 20913 100.0 22959 100.0 38867 100.0 2297 100.0 1 100.0 94522 100.0 


! . 
‘Note:—The sums of the figures do not always equal the totals because, in a number of cases, the documents did not 


. 
sen | 
i —Tables 26 to 33 present more detailed information on appointments fo the Public Service and on the different 
i types of appointments within the Public Service (except demotions, of which there were only 4 in 1987 and | 


specify occupational category or type of appointment. 


in 1988). 
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Appointments to the Public Service, geographic area, sex and language group 
Number and percentage of appointments to the Public Service, by geographic area, sex and language group, 























1988 
Men Women Men Women Anglophones Francophones 
Anglo- Franco- Anglo- Franco- 

Geographic area phones phones _ phones phones No. %o No. Jo No. %o No. % Total 
Newfoundland 86 0 58 l 86 58.1 61 41.2 144 99.3 l 0.7 148 
Prince Edward Island 4] 2 29 8 43 S37 37 46.3 70 87.5 10 b25 80. 
Nova Scotia 413 15 204 21 428 65.1 226 34.4 617 94.5 36 535 657 
New Brunswick 106 44 84 52 150 322.3) 136 47.4 190 66.4 96 33.6 287 
Quebec (Except NCR) 48 537 31 406 586 57.1 438 42.7 79 Mad 943 92.3 1 026 

National Capital Region 954 460 812 631 1 416 49.4 1 445 50.5 1 766 61.8 1091 38.2 2 864 
Ontario (Except NCR) 721 42 638 SS 764 5.3) 695 47.6 ] 359 93.3 97 6.7 1 461 
Manitoba 216 7 215 1] 223 49.7 226 50.3 431 96.0 18 4.0 449 

Saskatchewan 143 2 174 8 145 44.2 183 55.8 317 96.9 10 ce 328 
Alberta 394 7 389 9 402 50.1 398 49.6 783 98.0 16 2.0 80 7 
British Columbia 649 2 472 3 651 57.8 475 42.2 112] 99.6 5 0.4 11 i 
Yukon 24 0 63 0 24 27.6 63 72.4 87 100.0 0 0.0 87 
Northwest Territories 39 l 54 0 40 42.1 55 57.9 93 98.9 1 Ie byt 
Outside Canada Ika 4 7 4 2) 65.6 11 34.4 24 75.0 8 25.0 32 | 
Total 3351 1123 3230 1209 4979 $2.7 4 449 47.1 7 081 Sek pCR G4 24.8 9 443° 


a a RE ne RR eR SE RSS SD 
Note:The sums of the figures do not always equal the totals because, in a number of cases, the documents did not , 
specify geographic area, sex or language group. { 


—For language group, percentage is based on the total of employees whose first official language is known. 
—The sum of the total of appointments to the Public Service (Tables 26 and 28) and the total of appointments 


within the Public Service (Tables 27 and 29) does not concur with the total of appointments (94 522) because, ; 
in certain cases, it is not possible to determine whether the appointment was fo or within the Public Service. 





Appointments within the Public Service, geographic area, sex and language group 
Number and percentage of appointments within the Public Service, by geographic area, sex and language group, 
1988 


Men Women Men Women Anglophones Francophones 


Anglo- Franco- Anglo- Franco- 




















Geographic area phones phones phones phones No. % No. % No. %o No. % Total | 
Newfoundland 1 383 12 904 5 1 398 60.3 909 39h 2 287 99/3 17 0.7 231 
Prince Edward Island 336 29 D2 55 365 36.8 627 63.1 908 91.5 84 8.5 993 
Nova Scotia 2 021 48 1 685 93 2 080 53m 1 786 46.1 3 706 96.3 141 au 3872 
New Brunswick 854 299 905 622 1154 43.0 1527 56.9 1/99 65.6 921 34.4 2 68: ) 
Quebec (Except NCR) 332 4843 434 8800 S17] Bo 9 234 64.1 766 5.3 #913 643 94.7 14416. 
National Capital Region T2080 3679 9790 8196 © 10650 37.7 | 17999 62.3, 216998 58.9 (2876 41.1 2896) | 
Ontario (Except NCR) 4926 190 7 276 487 5 128 39.7 7774 60.1 12 203 94.7 677 5.3 1292 | 
Manitoba 1 147 31 1 825 104 1178 Bie 1 930 62.1 2912 95.7 135 4.3 3 103 | 
Saskatchewan 531 13 938 22 544 36.1 960 63.7 1 469 97.7 35 pes) 150’ 
Alberta 1 820 42 2 600 91 1 862 40.9 2 692 seb. 4 420 97.1 133 29 4557 
British Columbia 3 649 52 5 056 143 3 702 41.5 5 203 58.4 8 707 97.8 195 ee 8 91 
Yukon 97 l 204 l 98 52s) 205 67.4 301 99:3 2 0.7 304 
Northwest Territories 141 18 180 5 Loe 45.6 186 Deis! 321 9355 23 6.7 } 
Outside Canada 81 26 59 26 107 DSC 85 44.3 140 129 52 27a 19; 
Total 24528 9283 32428 18651 33844 39.8 51118 60.1 56959 G76. 27935 32.9 85045 


Note:The sums of the figures do not always equal the totals because, in a number of cases, the documents did not 
specify geographic area, sex or language group. 


—For language group, percentage is based on the total of employees whose first official language is known. 


-The sum of the total of appointments fo the Public Service (Tables 26 and 28) and the total of appointments 
within the Public Service (Tables 27 and 29) does not concur with the total of appointments (94 522) because, 
in certain cases, it is not possible to determine whether the appointment was fo or within the Public Service. 
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la! Appointments fo the Public Service, occupational category, sex and language group 
J Number and percentage of appointments to the Public Service, by occupational category, sex and language 
| 


group, 1988 


Anglo- Franco- 


0 ccupational category phones phones 


{ anagement 38 10 
S cientific and Professional 640 201 
i, dministrative and 

Foreign Service 740 240 
Technical 571 152 
Administrative Support 332 139 
Operational 1 528 381 
Total 3851 1123 


Anglo- Franco- 
phones phones 


12 4 
443 141 
429 211 
209 70 

IZ 668 
409 115 
3230 1209 


472 
1910 
4979 


78.3 
2.7 


2 398 
526 
4 449 


Note:The sums of the figures do not always equal the totals because, in a number of cases, the documents did not 


specify occupational category, sex or language group. 


—For language group, percentage is based on the total of employees whose first official language is known. 


within the Public Service (Tables 27 and 29) does not concur with the total of appointments (94 522) because, 


| -The sum of the total of appointments fo the Public Service (Tables 26 and 28) and the total of appointments 


in certain cases, it is not possible to determine whether the appointment was fo or within the Public Service. 





group, 1988 











| Anglo- Franco- 
Jccupational category phones phones 
anagement 736 216 


scientific and Professional 2 783 838 
Administrative and 

foreign Service OO Aol 
Fechnical 3458 1016 
\dministrative Support 4867 2505 
Yperational 6648 2096 
otal 24528 9283 


Anglo- Franco- 
phones phones 


142 eS 

1 665 628 
5928 2824 
1 189 377 
Ip) key Ney Ps) 
1 107 536 


32 428 18651 


952 
3 623 


8 643 
4 478 
7 382 
8 760 
33 844 


Jo 
82.9 
61.2 


49.7 
38 
16.8 
83.9 
39.8 


No. 
197 
2 295 


8 755 
1 568 
36 644 
1653 
51118 


Note:-The sums of the figures do not always equal the totals because, in a number of cases, the documents did not 


specify occupational category, sex or language group. 


—For language group, percentage is based on the total of employees whose first official language is known. 


—The sum of the total of appointments to the Public Service (Tables 26 and 28) and the total of appointments 
within the Public Service (Tables 27 and 29) does not concur with the total of appointments (94 522) because, 
in certain cases, it is not possible to determine whether the appointment was fo or within the Public Service. 


21.6 
47.1 


Jo 
el 
38.8 


50.3 
29) 
83.2 
15.8 
60.1 


Anglophones 


7 081 


79.6 
13.2 


Anglophones 


878 
4 448 


E1959 
4 647 
27 263 
LISS 
56 959 


% 
76.4 
Ue? 


68.8 
76.9 
62.0 
74.7 
67.1 


Francophones 
No. %o 
14 21.9 
342 24.0 
451 27.8 
222 2222 
807 28.2 
496 20.4 
2 332 24.8 


y Appointments within the Public Service, occupational category, sex and language group 
_ Number and percentage of appointments within the Public Service, by occupational category, sex and language 


Francophones 
No. % 
2] 23.6 

1 466 24.8 
5 435 Sled) 
1393 23.1 

16 735 38.0 

2 632 2508 
27 935 32.9 


Total 
64 
1 428 


1 623 
1 007 
2 877 
2 439 
9 443 





Total 
1 149 
5 922 


17 405 

6 056 
44 066 
10 435 
85 045 
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Promotions, occupational category, sex and language group 
Number and percentage of promotions, by occupational category, sex and language group, 1988 





Men Women Men Women Anglophones Francophones 


Anglo- Franco- Anglo- Franco- 





























Occupational category phones phones phones phones No. Jo No. %o No. % No. % Total 

Management 383 mg 86 37 500 80.3 123 19.7 469 1s 154 24.7 623 
Scientific and Professional 1 285 399 505 158 1 684 ben 663 28.2 1 790 76.3 557 3 
Administrative and a 
Foreign Service 2 445 974 O20G Ie 4 I 3 419 45.1 4 163 54.9 5 365 70.8 DOAS 29.2 (ae 582 
Technical 1 544 380 378 116 L927] 79.6 494 

Administrative Support 556 285 3312 1744 842 14.3 5057 Sai ; 5 899 

Operational 1 349 398 205 86 1 747 85.7 291 14.3 1 554 76.3 484 2301 2.039 
Total T1562 2553 7406 3382 10119 484 £10791 516 14968 71.6 5 935 28.4 20913 





Note:—The sums of the figures do not always equal the totals because, in a number of cases, the documents did not 
specify occupational category, sex or language group. 


—For language group, percentage is based on the total of employees whose first official language is known. 








Lateral transfers or deployments, occupational category, sex and language group 
Number and percentage of lateral transfers or deployments, by occupational category, sex and language group, 
1988 





Men Women Men Women Anglophones Francophones 


Anglo- Franco-  Anglo- Franco- 

















Occupational category phones phones phones_ phones No. % No. % No. Jo No. % 
Management 352 98 56 17 450 86.0 73 14.0 408 78.0 115 22.0 
Scientific and Professional 906 242 526 171 1 149 62.1 698 37.8 1 432 77.6 413 22.4 
Administrative and 

Foreign Service 2 167 907 S92 807 3 074 56.1 2 400 43.8 3 159 68.7 1714 Biles 
Technical 1 044 376 268 74 1 420 80.5 342 19.4 1 312 74.5 450 IS 
Administrative Support 947 516 5550 3430 1 466 14.0 8 983 85.9 6 498 62.2 3 946 37.8 
Operational 1 605 692 396 182 2299 79.8 578 20.1 2 001 69.6 874 30.4 
Total J0Zi 2831 8390 4683 9 858 42.9 13078 57.0 15412 67.2 7514 32.8 





Note:The sums of the figures do not always equal the totals because, in a number of cases, the documents did not 
specify occupational category, sex or language group. 


—For language group, percentage is based on the total of employees whose first official language is known. 
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Reappointments, occupational category, sex and language group 
Number and percentage of reappointments, by occupational category, sex and language group, 1988 





Men Women Men Women Anglophones Francophones 


Anglo- Franco-  Anglo- Franco- 








Occupational category phones phones’ phones _ phones No. % No. % No. % No. %o Total 
Management 0 0 0 0 0 0.0 0 0.0 0 0.0 0 0.0 0 
Scientific and Professional 48 | 173 588 285 655 42.8 874 Sis) 1 069 70.0 458 30.0 1 530 
Administrative and 

Foreign Service lel 649 1 262 684 1 822 48.3 1 946 51.6 2 434 64.6 1 333 35.4 3 770 
Technical 747 232 508 172 980 58.7 682 40.9 12>) IBS 404 24.4 1 669 
Administrative Support 3246 1671 12989 533 4 923 18.4 21788 81.5 | 16 187 60.6 10505 39.4 26738 
Operational 3 432 951 476 259 4 397 85.2 745 14.4 3 908 76.4 1 210 23.6 5 160 
Total 90783676 15773 10233 12777 329 26035 67.0 24853 64.1 13910 35.9 38 867 





Note:—The sums of the figures do not always equal the totals because, in a number of cases, the documents did not 
specify occupational category, sex or language group. 


—For language group, percentage is based on the total of employees whose first official language is known. 








Downward transfers, occupational category, sex and language group 
Number and percentage of downward transfers, by occupational category, sex and language group, 1988 








| Men Women Men Women Anglophones Francophones 
Anglo- Franco-  Anglo- Franco- 

Occupational category phones phones phones phones No. % No. % No. Jo No. %o Total 
Management | ] 0 | 2 66.7 1 33.3 1 3353 2 66.7 3 
Scientific and Professional 111 24 46 14 135 69.2 60 30.8 157 80.5 38 IO. 195 
Administrative and 
Foreign Service 247 81 154 92 328 57.0 246 42.8 401 69.9 We 30.1 S15 
Technical 123 28 35 15 151 74.8 50 24.8 158 78.6 43 21.4 202 
Administrative Support 117 33 592 222 150 WSS 816 84.5 709 WBS 255 26:5 966 
Operational 262 35) 30 9 31] 89.0 39 11.0 292 82.0 64 18.0 356 
Total 861 Zhe 857 353 1 083 47.1 1212 §2.8 1718 74.9 575 25.1 2 297 





Note:—The sums of the figures do not always equal the totals because, in a number of cases, the documents did not 
specify occupational category, sex or language group. 


—For language group, percentage is based on the total of employees whose first official language is known. 





Appointments 111 


Appointments and employee mobility 
Number and percentage of appointments within the Public Service, by employee mobility and type of 
appointment, 1988 





Type of appointment 




















Lateral 
transfers Re- Downward 
Promotions or deployments appointments transfers Demotions Total 

Employee mobility No. % No. Jo No. %o No. Jo No. % No. % | 
Intradepartmental 19 712 94.3 20313 88.7 38867 100.0 1 863 81.1 1 100.0 80823 95.0 
Interdepartmental 1 201 Se/ 2 586 les 0 0.0 434 18.9 0 0.0 4222 5.0 @ 
Total 20913 100.0 22959 100.0 38867 100.0 2297 100.0 1 100.0 85045 100.0 
No change of group or sub-group 12 732 60.9 | 22 392 97.5 | 38867 100.0 935 40.6 0 0.0 74929 88.1 | 
Change of group or sub-group 8 181 Bon 567 2S 0 0.0 1 364 59.4 1 100.0 10116 11.9 
Total 20913 100.0 22959 100.0 38867 100.0 2297 100.0 1 100.0 85045 100.0 
Indeterminate to indeterminate 17 350 83.0 | 12459 54.3 0 0.0 1 565 68.1 1 100.0 31376 36.9 
Specified period to specified period 1 628 7.8 § 382 23.4 38867 100.0 372 16.2 0 0.0 46254 54.4 
Specified period to indeterminate 1 769 8.5 4 862 Zed 0 0.0 262 11.4 0 0.0 6894 8.1 
Indeterminate to specified period 164 0.8 253 1.1 0 0.0 98 4.3 0 0.0 515 0.6 
Total 20913 100.0 22959 100.0 38867 100.0 2297 100.0 1 100.0 85045 100.0 





Note: The sums of the figures do not always equal the totals because, in a number of cases, the documents did not 
specify type of appointment or employee mobility. 








Appointments and selection process 
Number and percentage of appointments within the Public Service, by selection process and type of appointment, 











1988 
Type of appointment 
Lateral 
transfers or Downward 
Promotions deployments Reappointments transfers Demotions Total 

Selection process No. % No. % No. % No. % No. % No. % 
With competition 
¢ Poster 10 728 51.3 4 333 18.9 696 1.8 416 18.1 0 0.0 16175 19.0 
e Inventory 2 465 11.8 3 702 16.1 LI 590 29.8 311 13.5 0 0.0 18069 212 
Without competition 
e Reclassification 5 943 28.4 152 0.7 4 0.0 35 185 0 0.0 6 134 712 
e Other processes 1771 8.5 14 768 64.3. 26574 68.4 1 534 66.8 1 100.0 44653 52.5 
Total 20913 100.0 22959 100.0 38867 100.0 2297 100.0 1 100.0 85045 100.0 


Note:The sums of the figures do not always equal the totals because, in a number of cases, the documents did not 
specify selection process or type of appointment. 
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| f Appointments, occupational category, language requirements of position and language group 
Number and percentage of appointments fo and within the Public Service, by occupational category, language 
requirements of position and language group of employee, 1988 























To the Public Service Within the Public Service 
Anglophones Francophones Anglophones Francophones Grand total 
Occupational category and 8 See ee ——————— 
language requirements of position No. To No. To Total No. % No. %o Total No. To 
| Management : 
Bilingual imperative 6 42.9 8 Sil 14 237 61.1 151 38.9 388 402 33:1 
| Bilingual non-imperative 34 87.2 5 12.8 39 457 81.5 104 18.5 561 600 49.5 
| English 10 100.0 0 0.0 10 148 98.0 3 2.0 15] 161 13.3 
_ French 0 0.0 0 0.0 0 l 50.0 1 50.0 2 2 0.2 
English or French 0 0.0 1 100.0 I 35 74.5 1 25.5 47 48 4.0 
Total 50 78.1 14 71.9 64 878 76.4 271 23.6 1149 1213 100.0 
Scientific and Professional 
_ Bilingual imperative 48 23). Wy) 70.9 165 335 30.8 753 69.2 1 088 1 253 17.0 
Bilingual non-imperative 54 45.0 66 55.0 120 436 62 262 SUES) 698 819 Lil 
_ English 873 96.3 34 Sod 907 3411 96.4 126 3.6 353) 4 457 60.6 
| French l 1.4 68 98.6 69 9 3.4 256 96.6 265 334 4.5 
English or French 107 7? Si 34.8 164 253 78.6 69 21.4 322 487 6.6 
Total 1 083 76.0 342 24.0 1 425 4 448 75.2 1 466 24.8 5 914 7354 100.0 


Administrative and Foreign Service 


} 
| 
| 





























Bilingual imperative 134 33.6 265 66.4 399 1 409 33.5 2 799 66.5 4 208 4 613 24.2 
Bilingual non-imperative 48 Sy) 44 47.8 92 1 250 49.9 Il BSS 50.1 2 505 2 597 13.6 
English 915 5.3 45 4.7 960 9 040 95.9 385 4.1 9425 10399 54.6 
| French 3 6.1 46 9329 49 13 1.4 906 98.6 919 969 5.1 
_ English or French 68 Biel 51 42.9 119 241 73.0 89 27.0 330 450 2.4 
| Total 1 169 122 451 27.8 1620 11959 68.8 5 435 31.2 17394 19036 100.0 
Technical 
| Bilingual imperative 17 BIS)| 60 VU) a7 121 25.8 348 74.2 469 548 7.8 
Bilingual non-imperative 1] 19.6 45 80.4 56 174 28.2 442 71.8 616 672 95 
| English 682 96.7 23 303 705 4 086 96.5 147 3.5 4 233 4 958 70.2 
_ French 5 6.8 69 932) 74 5 IES 337 98.5 342 416 59 
English or French 64 ES 25 28.1 89 DSS) 68.5 119 SIRS 378 468 6.6 
__ Total 780 77.8 222 222 1 002 4 647 76.9 1 393 23.1 6 040 7065 100.0 
Administrative Support 
_ Bilingual imperative 161 24.6 494 75.4 655 1 834 21.0 6914 79.0 8 748 9 419 20.1 
| Bilingual non-imperative 23 50.0 23 50.0 46 Sy) B24 i UY 67.9 1 644 1 695 3.6 
| English 1 746 95.8 76 4.2 1822 23150 94.2 1 416 5.8 24566 26460 56.3 
French 8 Dal) 133 94.3 141 171 De, 6 091 OTS 6 262 6 406 13.6 
_ English or French 118 59.6 80 40.4 198 1 568 56.9 1 189 43.1 2a 2 956 6.3 
| Total 2 057 71.8 807 28.2 2864 27263 62.0 16735 38.0 43998 46960 100.0 
| Operational 
Bilingual imperative 15 SHlg) 33 68.8 48 118 30.3 271 69.7 389 437 3.4 
| Bilingual non-imperative 3 25.0 9 75.0 12 33 21.6 120 78.4 153 165 13 
| English 1 770 98.0 37 2.0 1 807 7 022 98.5 109 IES 1131 8 985 69.8 
| French 1] Sey 285 96.3 296 45 2.8 1 578 Oi 1 623 1 922 14.9 
English or French 136 50.7 132 49.3 268 535 49.2 553 50.8 1 088 1 363 10.6 
Total 1 937 79.6 496 20.4 2 433 1155 74.7 2 632 25.3 10387 12877 100.0 
‘All categories 
Bilingual imperative 381 28.1 977 INS 1 358 4055 26S ele 3 7 73.5 15292, 16674 17.6 
Bilingual non-imperative Ws 47.4 192 52.6 365 PST 46.6 3 301 53.4 6178 6 549 6.9 
English 6 001 96.5 215 3.5 6216 46864 95.5 2 187 45 49051 55433 58.6 
| French 28 4.5 601 SES 629 244 2.6 9 169 97.4 9413 10049 10.6 
| English or French 493 58.8 346 41.2 839 2 891 58.7 2 031 41.3 4922 S712 6.1 
| Grand total 7 081 78.2 2 332 24.8 9413 56959 67.1... 27 935 32.9 84894 94522 100.0 


_Note:—The sums of the figures do not always equal the totals because, in a number of cases, the documents did not 
specify occupational category, language requirements of position, type of appointment (to or within the Public 
Service) or language group. 


—For language group, percentage is based on the total of employees whose first official language is known. 
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3 Appointments to bilingual positions (imperative 
staffing) 
Number and percentage of appointments to and within the Public 
Service to bilingual positions (imperative staffing), by occupational 
category, type of employment and language group, 1988 























Anglophones Francophones Total 
Occupational 
category Type of employment No. % No. % No. % 
Management Indeterminate 242 99.6 157 98.7 399 99.3 
Specified period 1 0.4 2 es 3 0.7 
Total 243 100.0 159 100.0 402 100.0 
Scientific and Indeterminate 190 49.6 485 5a) 675 Doe) 
Professional Specified period 193 50.4 385 44.3 578 46.1 
Total 383 = 100.0 870 100.0 1253 100.0 
Administrative Indeterminate 1 056 68.4 1973 64.4 3 031 65.7 
and ; Specified period 487 31.6 1091 BOLO 1 582 34.3 
EOLSISTRRCL Cais 1543 100.0 3064 100.0 4613 100.0 
Technical Indeterminate 1D 54.3 196 48.0 273 49.8 
Specified period 63 45.7 212 52.0 275 50.2 
Total 138 100.0 408 100.0 548 100.0 
Administrative Indeterminate 663 B32 2 140 28.9 2 803 29.8 
Support Specified period 1 333 66.8 5 270 ileal 6 616 70.2 
Total 1996 = 100.0 7410 100.0 9419 100.0 
Operational Indeterminate 68 Sled 99 32.6 167 38.2 
Specified period 65 48.9 205 67.4 270 61.8 
Total 133 100.0 304 ~=100.0 437 100.0 
All categories Indeterminate 2295 Sles7/ 5 050 41.3 7 349 44.1 
Specified period 2 142 48.3 7 166 Sail 9 325 55.9 
Grand total 4437 100.0 12216 100.0 16674 100.0 





Note:The sums of the figures do not always equal the totals because, in a number of cases, the documents did not 
specify occupational category, type of employment or language group. 


—For language group, percentage is based on the total of employees whose first official language is known. 
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Appointments to bilingual positions (non-imperative 
staffing) 

Number and percentage of appointments to and within the Public 
Service to bilingual positions (non-imperative staffing), by 
occupational category, status of appointee and language group, 



































1988 
Anglophones Francophones Total 
Status of appointee as 
| Occupational to language requirements 
| category of position No. Jo No. Jo No. % 
a 
| Management Met 332 67.6 106 OT 438 73.0 
Must meet 93 18.9 ] 0.9 94 S97! 
—— OO ee 
Not required to meet 66 13.4 2 1.8 68 11.3 
Oe tN 
Total 491 100.0 109 100.0 600 100.0 
Scientific and Met oc) 66.7 307 93.6 635 TTS 
Professional Must meet es (25.1 4 43 1716.7 
Not required to meet 40 8.2 7 Dell 47 pl 
——_—_— OO a 
Total 490 100.0 328 ~=100.0 819 100.0 
“Administrative Met S716) 1281 948 © Biel 83.2 
pand Must meet 241 18.6 39 3.0 280 —:10.8 
Be eB OIVICS, © Noi requiredite meet 127 9.8 29 oo 156 6.0 
Total 1298 100.0 1299 100.0 2597 100.0 
Technical Met 125 67.6 448 92.0 573 85.3 
| Must meet 4. 22.2 26 §:3 67 10.0 
Not required to meet 19 10.3 13 Aoi) 32 4.8 
Total 185 100.0 487 100.0 672 100.0 
| 
“Administrative Met $339.5 OAE 812) 1d 84.1 
Support Must meet 119 21.6 60 5.3 179 10.6 
| Not required to meet 49 8.9 4] 3.6 90 are! 
| Total 551 100.0 1142 = 100.0 1695 100.0 
“Operational Met > 63.9 ie 87.6 136 82.4 
| Must meet o 25.0 3 10.1 2213.3 
Not required to meet 4 11.1 3 2.33 7 4.2 
| Total 36 =: 100.0 129 100.0 165 100.0 
All categories Met 2 120 69.5 3 247 O229 5 370 82.0 
Must meet 626 20.5 153 4.4 779 Mes) 
Not required to meet 305 10.0 oS a) 400 6.1 





Grand total 3051 100.0 3495 100.0 6549 100.0 
y a a RES SS EE SS 
_Note:—The sums of the figures do not always equal the totals because, in a number of cases, the documents did not 
| specify occupational category, status of appointee as to language requirements of position or language group. 


—For language group, percentage is based on the total of employees whose first official language is known. 
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3 Applicants in the National Applicant Inventory System, geographic area and 


designated group 
Number and percentage of women, aboriginal, disabled and visible minority candidates in the National 
Applicant Inventory System, by geographic area, 1988 




















Members of 
Women Aboriginal peoples? Disabled persons? visible minorities* 

% of % of % of % of Total 

total total total total in 
Geographic area No. applicants No. applicants No. applicants No. applicants inventory 
Newfoundland 308 38.5 42 35) 47 4.0 30 2S 11 
Prince Edward Island 99 44.0 15 4.7 36 11.4 3 4.1 315 
Nova Scotia 703 39.8 79 32 102 4.1 195 8.0 2 435 
New Brunswick 314 39.7 62 4.0 45 2.9 31 2.0 1513 
Quebec (Except NCR) 3591 41.2 237 27 310 3.5 868 9.9 8 736 
National Capital Region 71722 60.7 545 2.8 1 284 6.6 1 893 9.8 19 27 
Ontario (Except NCR) 2 947 40.9 Wi 23 297 4.0 1 308 Mele 135 
Manitoba 945 Bie 191 6.9 103 3.7 315 WES 273 
Saskatchewan 867 40.7 244 10.8 59 2.6 120 o)68! 2 24 
Alberta 731 41.4 225 Sill 258 6.6 5/9 14.9 3 88 
British Columbia 2 544 38.0 488 ed, 215 40 | 293 19.1 674 





2, 





Yukon 
Northwest Territories 
Total 20 937 45.8 2 345 4.1 2 818 


*See Glossary, p. 139, for definitions of aboriginal peoples, disabled persons and members of visible minority groups. 


0.0 













Note:—For women, percentage is based on the total number of applicants whose sex is known. 











Appointments of university graduates and geographic area 
Number and percentage of university graduates appointed to officer-level positions, by geographic area in which 
last degree was obtained, sex and language group, 1988 

Graduates? Appointments 





Total Men Women . Men Women Anglophones Francophones Total 


Anglo- Franco- Anglo- Franco- 



































Geographic area Men Women No. % phones phones phones phones No. % No. % No. % No. % No. % 

Newfoundland 1 205 1412, 2617 19 14 0 10 0 14 58.3 10 41.7 24 100.0 ORTO0 24 2a 
Prince Edward fi 
Island 163 195 358 = 0.3 5 0 3 0 36225 Son oulbes 8 100.0 0 0.0 8 0.8) 
Nova Scotia 3 005 3259. 6264 45 26 3 25 ] HS) SPAT 26 47.3 Sly Oey 4 eS 55 53) 
New Brunswick 1 604 | 7102 23314" 2.4 1] 15 10 1] XS SS 21 44.7 21 44.7 20S 47 4 
Quebec 19781 23317 43098 30.6 D9) 146 21 SS) NIG SOS Ae AO 50 16.9 245 83.1 295 28.6 
Ontario 25825 28411 54236 38.6 184 51 139 So SS Siiss) I ey 323 78.8 87 21.25 Bai, | sea i) 
Manitoba 2870 2798 5668 4.0 5 | 13 l 6 30.0 14 70.0 18 90.0 2 10.0 20 «1.9 
Saskatchewan 2554 2 707 eS 26k = 37 9 0 6 l 956.3 7 43.8 15 93.8 l 6.2 16 138 
Alberta 4964 5184 10148 7.2 24 4 9 0 2 Su 9 24.3 33 8912 4 10.8 37 3am 
British 

Columbia 4743 4863 9606 6.8 51 2 26 | 53 66.3 27 33.8 Td. 963 Sp Sits 807. 

Outside 4) 
Canada? 0 0 0 0.0 31 | 7 2 32 78.0 9 22.0 ee Py) Ser 41 4.0. 
Total 66714 73856 140570 100.0 389 223, -. 169 152. 612 59.2 421 40.8 658 63.7 375 36.3 1033 100.0 , 


“Data on graduates obtained from Statistics Canada are based on the 1987 calendar year. 
’Canadians whose highest degree was obtained outside Canada. 
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Appointments of university graduates and occupational field 
Number of university graduates appointed to officer-level positions, by occupational field, sex and language 
group, 1988 








Men Women Men Women Anglophones Francophones Total 


Anglo- Franco- Anglo- Franco- 


Occupational field phones phones’ phones phones No. % No. %o No. % No. %o No. % 
_ Administration 80 60 101 55 140 47.3 156 oy) 181 61.1 115 38.9 296 28.6 

Foreign Service 14 4 9 2 18 62.0 1] 38.0 23 193 6 20.7 29 2.9 
_ Accounting/Auditing? 30 21 10 IS 51 67.1 25 328 40 S27 36 47.3 76 7.3 
| Pure and Applied Science 157 80 71 38 237 68.5 109 Slee) 228 65.9 118 34.1 346 33.4 
| Computer Science 35 38 13 N/ 3 70.9 30 2951 48 46.6 55 53.4 103 10.0 
Social/Economic? 67 24 67 25 91 49.8 92 50.2 134 132 49 26.8 183 17.8 
Total 383 227 271 152 610 59.0 423 41.0 654 63.3 379 36.7 1033 100.0 


* Includes 32 appointments to the Office of the Auditor General of Canada. 
For the purposes of this report, includes appointments to Law and Library Science positions, as well as Economics, 
| Statistics and Welfare Programs. 


i 
] 























Appointments of community college and CEGEP graduates, and occupational field 
Number of community college and CEGEP graduates appointed to career-oriented positions, by occupational 
field, language group and sex, 1988 





Men Women Men Women Anglophones Francophones Total 


Anglo- Franco- Anglo- Franco- 


Occupational field phones phones phones phones No. % No. Jo No %o No. To No. % 


Management Sciences 55 17 Dil 23 2 49.3 74 50.7 106 72.6 40 27.4 146 49,3 
Science and Technology 35 21 14 9 56 70.9 23 29.1 49 62.0 30 38.0 79 26.7 


Computer Systems 38 13 9 1] 51 71.8 20 28.2 47 66.2 24 33.8 71 24.0 
‘Total 128 51 74 43 179 —-60.5 117 7 395 202 ~—- 68.2 94 31.8 296 100.0 
a a cc 
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Number of students appointed through the Career-Oriented Summer Employment Program, by type of 
institution, language group and sex, 1988 


4 3 Appointments and Career-Oriented Summer Employment Program 





Men Women Men Women Anglophones Francophones Total 


—_—_—_— err e— a 5 9555] 85S 5555558 a ss SD” 


Anglo- Franco- Anglo- Franco- 








phones phones phones phones No. % No. % No. % No. %o No. % 

Institution 
University 1 734 345 1 940 412 2079 46.9 2352 53.0 3 674 82.9 TS! 17.0 4 431 86.4 
Community college and 
CEGEP 265 64 281 88 329 47.1 369 52.8 546 78.2 152 PNET 698 13.6 
Total 1999 409 2 221 500 2 408 46.9 I TDA 53.0 4220 82.2 909 77 5129 100.0. 
4 Appointments and Cooperative Education Program 

Number of students appointed through the Cooperative Education Program, by type of institution, language | 


group and sex, 1988 ) 





Men Women Men Women Anglophones Francophones Total 


Anglo- Franco- Anglo- Franco- 


phones phones phones phones No. % No. % No. % No. %o No. % 
Institution | 
University 1 324 on 787 237 1 835 64.1 1 024 35.8 211) 73.8 748 26.1 2859 = 83.6 
Community college and | 
CEGEP 350 20 178 13 370 65.9 19] 34.0 528 94.1 33 5.8 561 16.4 


Total 1 674 531 965 250 2 205 64.4 1215 35.5 2 639 77.1 781 22.8 3 420 100.0 
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Number of separations due to lay-off, by reason for lay-off, occupational category, 


4 Lay-offs, occupational category, sex and language group 
| sex and language group, 1988 















































Men Women Men Women Anglophones Francophones 
Reason and Anglo- Franco- Anglo- Franco- 
occupational category phones phones phones phones No. % No. % No. % No. % Total 
Reorganization 
Management 4 l 2 1 5 62.5 3 She 6 75.0 2 25.0 8 
Scientific and Professional 36 3 34 8 39 48.1 42 iy 70 86.4 11 13.6 81 
Administrative and Foreign 
Service 39 14 30 7 53 58.9 37 41.1 69 76.7 21 2338 90 
Technical 11 3 12 6 14 43.8 18 56.3 23 T19 9 28.1 32 
Administrative Support 14 3 71 29 17 14.5 100 So 85 72.6 32 27.4 117 
Operational 53 Se 21 13 112 76.7 34 ah: 74 50.7 ips 49.3 146 
Total 157 83 170 64 240 50.6 234 49.4 327 69.0 147 31.0 474 
Privatization 
Management 0 0 0 0 0 0.0 0 0.0 0 0.0 0 0.0 0 
Scientific and Professional 13 ] 146 4 14 8.5 150 OES 159 97.0 5 3.0 164 
Administrative and Foreign 
Service 9 0 13 0 9 40.9 13 S51 22 100.0 0 0.0 22 
_ Technical 13 0 2S 0 13 36.1 23 63.9 36 ~=—100.0 0 0.0 36 
Administrative Support 3 0 86 0 3 3.4 86 96.6 89 100.0 0 0.0 89 
Operational ay 2 Ty 0 54 41.2 a 58.8 129 98.5 2D IES 131 
_ Total 90 3 345 4 93 21.0 349 79.0 435 98.4 I 1.6 442 
| Decentralization 
| Management 0 0 0 0 0 0.0 0 0.0 0 0.0 0 0.0 0 
Scientific and Professional 0 0 0 0 0 0.0 0 0.0 0 0.0 0 0.0 0 
_ Administrative and Foreign 
| Service 0 0 0 0 0 0.0 0 0.0 0 0.0 0 0.0 0 
| Technical 0 0 l 0 0 0.0 1 100.0 1 100.0 0 0.0 1 
Administrative Support 0 0 I l 0 0.0 2 100.0 1 50.0 y 50.0 2 
| Operational 0 0 0 0 0 0.0 0 0.0 0 0.0 0 0.0 0 
Total 0 0 Z 1 0 0.0 3 100.0 2 66.7 1 33.3 3 
All reasons 
| Management 4 1 2 I 5 62.5 3 3/5) 6 75.0 2 25.0 8 
| Scientific and Professional 49 4 180 12 53 21.6 192 78.4 229 935 16 6.5 245 
_ Administrative and Foreign 
Service 48 14 43 7 62 55.4 50 44.6 91 81.3 2) 18.8 112 
Technical 24 3 36 6 2] 39.1 42 60.9 60 87.0 9 13.0 69 
| Administrative Support 17 3 158 30 20 9.6 188 90.4 175 84.1 33 S29 208 
Operational 105 61 98 13 166 oo 111 40.1 203 PBs 74 26.7 PAE! 
‘Grand total 247 86 517 69 333 36.2 586 63.8 764 83.1 155 16.9 919 





| 
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4 Lay-offs, occupational category and geographic area 


Number of separations due to lay-off, by reason for lay-off, occupational category and geographic area, 1988 





Geographic area 


Xs \$\" 





Prince Quebec National Ontario 
Reason and New- Edward Nova New (Except Capital (Except 
occupational category foundland Island Scotia Brunswick NCR) Region NCR) Manitoba 
Reorganization 
Management 0 0 0 I 5 1 0 
Scientific and Professional 0 0 2 17 14 20 3 
Administrative and Foreign 
Service 0 0 3 2 8 45 5 12 
Technical 0 0 ] 0 6 8 3 
Administrative Support 2 ] 4 2 24 23 15 13 
Operational 0 0 1 0 71 3 10 14 
Total 2 1 9 7 126 98 56 45 
Privatization 
Management 0 0 0 0 0 0 0 0 
Scientific and Professional 0 0 2 l 0 0 0 24 
Administrative and Foreign 
Service 0 0 0 0 0 0 0 0 
Technical 0 0 0 1 0 0 0 2 
Administrative Support 0 0 0 0 0 0 0 1 
Operational 0 2 0 a 0 1 2 14 
Total 0 2 2 9 0 1 2 41 
Decentralization 
Management 0 0 0 0 0 0 0 0 
Scientific and Professional 0 0 0 0 0 0 0 0 
Administrative and Foreign 
Service 0 0 0 0 0 0 0 03 
Technical 0 0 0 0 0 1 0 04 
Administrative Support 0 0 0 0 1 0 0 07 
Operational 0 0 0 0 0 0 0 0 
Total 0 0 0 0 1 1 0 0 


All reasons 


Management 0 0 0 1 0 > 1 0 
Scientific and Professional 0 0 2 17 14 20 2), 
Administrative and Foreign 
Service 0 0 3 Z 8 45 5 12 
Technical 0 0 ] 1 6 9 5 5a 
Administrative Support ) 1 4 Z 2S 23 15 14 
Operational 0 2 1 7 71 4 12 284 
Grand total 2 3 11 16 127 100 58 86 
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Table 46—Continued 





Geographic area 





























Saskat- British Northwest Outside NCR 

chewan Alberta Columbia Yukon Territories sub-total Total 

0 1 0 0 8 

11 6 7 1 67 81 

2 0 0 45 90 

0 1 0 24 32 

5 16 11 0 1 94 117 

7 9 30 0 ] 143 146 

25 42 59 1 3 373 474 
SS ET EE RS ST RES EE SS RS SE See SS SS 

0 0 0 0 0 0 

] 16 0 120 164 164 

0 2 0 0 20 22 22 

2 5 1 0 25 36 36 

] 3 0 0 84 89 89 

0 4 0 0 101 130 131 

4 30 1 0 350 441 442 

0 0 0 0 0 0 0 

0 0 0 0 0 0 0 

0 0 0 0 0 0 0 

0 0 0 0 0 0 1 

0 0 1 0 0 Z 2 

0 0 0 0 0 0 0 





0 0 1 0 0 0 8 
12 22 7 0 121 231 245 
2 10 5 0 20 67 112 
2 8 I 25 60 69 
6 19 12 0 85 185 208 
7 13 30 0 102 273 TT 
29 72 61 1 353 816 919 
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Separations and reason 
Separations from the Public Service, by reason, 1988 


cea 





Reason for separation (except lay-off) 


























Release 

e for breach of discipline or misconduct 36 
e for incompetence or incapacity ip) 
e for abandonment of position S57. 
Rejected on probation 205 
Revocation of appointment 17 
Retirement 

e at age 65 or over 644 
e elective, at age 55-64 4 658 
e medical grounds 681 
End of specified period 5 524 
Death 414 
Resignation 8 972 
Total 21299 


Note:-The sums of the figures do not always equal the totals because, in a number of cases, the documents did not 
specify reason for separation. 





Separations, reason and geographic area 


mp 


Number of separations from the Public Service, by reason and geographic area, 1988 





Geographic area 























yee 


Prince Quebec Ontario 
Reason for separation New- Edward Nova New (Except Quebec Ontario (Except 
(except lay-off) foundland Island Scotia Brunswick NCR) (NCR) (NCR) NCR) 
Release 
e for breach of discipline or misconduct 1 0 4 2 10 2 0 7 
e for incompetence or incapacity 1 1 | ] 24 0 1] 14 
e for abandonment of position 4 ] ] 0 LZ ] 1] 15 
Rejection on probation l 0 3? 6 26 q 30 43 
Revocation of appointment 0 0 1 1 5 ] 3 3 
Retirement : 
e at age 65 or over 19 3 47 13 54 2 197 104. @ 
e elective, at age 55-64 87 35 Doi 159 685 369 978 873 
e medical grounds 25) 1 108 38 52 44 123 131 
End of specified period 2)\| 35 Bile: 221 1 075 237 994 859 4 
Death 13 i 30 9 ES 33 75 81 a 
Resignation 110 48 364 174 1 000 679 2057 1895 


Total 484 125 1 203 624 


Note:—-The sums of the figures do not always equal the totals because, in a number of cases, the documents did not 
specify geographic area or reason for separation. 
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1 433 4 482 
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Table 48—Continued 





Geographic area 














Saskat- British Northwest Outside 
Manitoba chewan Alberta Columbia Yukon Territories Canada Total 
2 1 2 5 0 0 0 36 
3 1 8 8 0 2 0 75 
4 3 4 4 0 0 0 57 
1] 6 23 ie 0 3 0 205 
0 2 0 ] 0 0 0 17 
43 14 63 23 4 1 0 644 
DiS 88 249 560 19 12 By 4 658 
24 9 51 64 3 2 4 681 
361 130 284 725 28 33 4 5 524 
18 10 32 51 4 0 2 414 
397 234 737 996 150 122 9 8 972 





Separations, occupational category, reason and geographic area 
Number of separations from the Public Service, by occupational category, reason and geographic area, 1988 





Geographic area 




















Occupational category and Prince Quebec Ontario 
reason for separation New- Edward Nova New (Except Quebec Ontario (Except 
(except lay-off) foundland Island Scotia Brunswick NCR) (NCR) (NCR) NCR) 
Management 
Release 0 0 0 0 0 0 0 0 
Rejected on probation 0 0 0 0 0 0 0 0 
Revocation of appointment 0 0 0 0 0 0 0 0 
Retirement 0 0 5 ] 8 24 71 12 
End of specified period 0 0 0 1 1 0 1 0 
Death 0 0 ] 0 1 4 4 0 
Resignation 1 0 2 0 3 22 49 5 
Total 1 0 8 iz 13 50 125 21 
Scientific and Professional 
Release 0 0 0 0 2 1 0 1 
Rejected on probation 0 0 0 0 3 0 o 4 
Revocation of appointment 0 0 0 0 0 0 2 0 
Retirement 5 1 18 8 70 34 142 68 
End of specified period 0 5 14 6 ae, 24 49 23 
Death 0 0 0 1 5 4 7 ia) 
Resignation 5 1 11 16 82 37 197 218 
Total 10 7 43 31 221 101 401 355 
Administrative and Foreign Service 
Release 1 0 0 0 iL 0 1 6 
Rejected on probation 0 ] 0 3 3 3 2 
Revocation of appointment 0 0 0 0 1 1 0 2 
Retirement 28 9 52 38 198 181 aly 293 
End of specified period 6 2 11 14 40 34 91 72 
Death 4 0 2 3 16 16 23 22 
Resignation 8 15 38 27 a 205 420 315 
Total 47 26 104 82 442 440 856 712 
Technical 
Release 1 0 0 2 2 0 0 3 
Rejected on probation 1 0 11 2 1 0 ] 6 
Revocation of appointment 0 0 0 0 1 0 0 1 
Retirement 33 9 44 36 86 36 185 129 
End of specified period 9 1 17 37) 13 1 35 
Death 0 0 8 1 6 1 9 9 ) 
Resignation 21 4 42 21 74 35 130 119 | 
Total 65 14 122 70 207 85 404 302 


Administrative Support 














Release 1 1 0 1 5 Ps 13 12 
Rejected on probation 0 0 4 ] 1] 4 16 io 
Revocation of appointment 0 0 0 0 1 0 ] 0 
Retirement . 16 4 81 50 132 124 368 ZA 
End of specified period 142 18 141 108 677 164 TAG 471 
Death 0 0 3 2 6 5 19 17 
Resignation 42 21 136 We: 405 346 eat 894 
Total 201 44 365 234 1 240 645 2 246 1 664 
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Table 49—Continued 


Geographic area 


Outside 


Northwest 
Territories 


British 
Columbia 


Saskat- 


Total 


Alberta Yukon Canada 


chewan 


Manitoba 





| 
| 
| 


148 


12 
97 
262 





15 


13 


454 
369 


19 


38 
848 
1 735 


43 


va) 
0o 


6 


15 


147 


112 


vt 
oO 
= 





23 
21 





1 372 


3 


i13 


24 55 


13 


56 


361 
111 
1 602 
3 497 


3! 


29 


6 
10 


15 
19 


14 
18 


154 
321 


111 


40 
206 


82 


ail 


132 


14 
32 


798 
279 


59 
12 


51 
640 
1 817 


LS 
24 


31 


3 


229 


125 





48 


72 


1 333 
3 266 


127 
398 


22 


56 
247 


0 


1] 


107 


56 


71 
4 146 
8 942 


0 
12 


a) 
65 


43 


48] 
1 027 


96 2h 


179 


169 
480 


=) 


483 


125 
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Table 49—Continued 


on 


Geographic area 














Occupational category and Prince Quebec Ontario 
reason for separation New- Edward Nova New (Except Quebec Ontario (Except 
(except lay-off) foundland Island Scotia Brunswick NCR) (NCR) (NCR) NCR) 
Operational 
Release 3 1 6 0 27 0 8 14 
Rejected on probation 0 0 16 3 8 0 4 14 
Revocation of appointment 0 0 1 1 2 0 0 0 
Retirement 51 16 252 17 297 73 213 B52 
End of specified period 64 9 134 84 261 5 226 
Death 9 I 16 2 21 3 13 22 
Resignation 38 7 135 38 258 34 140 340 
Total 160 34 561 205 876 112 434 968 
All categories 
Release 6 2 6 3 43 3 22 36 
Rejected on probation I 0 32 6 26 7 30 43 
Revocation of appointment 0 0 l 1 5 1 3 3 
Retirement 133 39 452 210 791 472 1 298 1 108 
End of specified period 221 35 Shy) 221 1075 237 994 859 @ 
Death 13 1 30 9 55 33 75 81 | 
Resignation 110 48 364 174 1 000 679 2 057 1 895 
Grand total 484 125 1 203 624 3 000 1 433 4 482 4 025 


Note:—The sums of the figures do not always equal the totals because, in a number of cases, the documents did 
not specify occupational category, reason for separation or geographic area. 
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Table 49—Continued 


0 
Geographic area 


-_-___eooo ee eSSSSSSSSSSSSSSSSSSSSSSSSSSSsSSsSsSs— 


Saskat- British Northwest Outside 
Manitoba chewan Alberta Columbia Yukon Territories Canada Total 
1 2 6 6 0 1 0 nS 
2 3 10 4 0 0 0 64 
0 1 0 0 iy 0 0 5 
| 90 39 155 235 13 8 4 1 875 
36 30 93 223 10 6 0 1 233 
6 3 13 20 1 0 ] 131 
Sy 45 241 230 39 23 0 1615 


ss 
i> 2} 
si 
— 
N 
a 
14) 
— 
i.) 
a 
— 
‘eo 
an 
i) 
Ww 
lo" 2) 
1) 
nn 
S 
S 
& 


0 2 0 ] 0 17 

282 111 363 647 26 15 36 5 983 
361 130 284 129, 28 33 4 5 524 
18 10 32. 51 4 0 Z 414 
397 234 UT. 996 150 122 9 8 972 
1079 499 1 453 2 457 208 175 51 21 299 
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Number and percentage of separations from the Public Service, by occupational category, reason, sex and 


5 0 Separations, occupational category, reason, sex and language group 
language group, 1988 



























































vied 






































Men Women Men Women Anglophones Francophones 
Occupational category and SS  ———————————————eeeeeee 
reason for separation Anglo- Franco- Anglo- Franco- 
(except lay-off) phones phones phones_ phones No. % No. % No. % No. % Total 
Management 
Release 0 0 0 0 0 0.0 0 0.0 0 0.0 0 0.0 0 
Rejected on probation 0 0 0 0 0 0.0 0 0.0 0 0.0 oO 0.0 0 
Revocation of appointment 0 0 0 0 0 0.0 0 0.0 0 0.0 0 0.0 0 
Retirement 120 25 3 0 145 98.0 3 2.0 123 83.1 25 16.9 148 
End of specified period 4 l 0 0 > 100.0 0 0.0 4 80.0 20.0 5 
Death 10 l l 0 11 DY 1 8.3 1] eT 1 8.3 12 
Resignation 68 17 7 5 85 87.6 12 12.4 1D ies 22) 22.7 oF 
Total 202 44 11 5 246 93.9 16 6.1 213 81.3 49 18.7 262 
Scientific and Professional 
Release 4 0 2 2) 4 50.0 4 50.0 6 75.0 @, 25.0 8 
Rejected on probation 8 l 2 2 9 69.2 ui 30.8 10 76.9 B. 23.1 13 
Revocation of appointment 0 l l 0 I 50.0 i 50.0 1 50.0 a 650.0 Z 
Retirement 332 71 44 7 403 88.8 51 11.2 376 82.8 ve, 17.2 454 
End of specified period 132 31 153 47 163 44.2 206 55.8 285 78.5 75) 21.5 369 
Death oy) 5 5 2 3] 81.6 u 18.4 30 81.1 7 18.9 38 
Resignation 359 76 344 62 438 Sey 410 48.3 703 83.6 138 16.4 848 
Total 860 185 551 122 1 049 60.5 683 39.4 1411 82.1 307 (17.9 1 735 
Administrative and Foreign 
Service 
Release 12 5 4 2 17 1339 6 26.1 16 69.6 7 30.4 23 
Rejected on probation 13 1 6 l 14 66.7 7] 3353 19 90.5 Z 9.5 21 
Revocation of appointment 2 1 2» 0 3 60.0 2 40.0 4 80.0 i 20.0 5) 
Retirement 800 262 229 81 1 062 77.4 310 226 1 029 75.0 343 25.0 1372; 
End of specified period 122 40 145 44 165 45.7 196 54.3 267 76.1 84 23.9 361 | 
Death 69 20 15 7 89 80.2 22 19.8 84 UBotl 27. 24.3 111 
Resignation 618 221 565 192 843 52.6 759 47.4 1 183 74.1 413 25.9 1 602 
Total 1 637 550 966 one 2 194 62.7 1 302 37.2 2 603 74.8 877. 25.2 3 497 
Technical 
Release 9 3 D 0 12 85.7 2 14.3 11 78.6 3 21.4 14 
Rejected on probation 24 z 2 2 28 87.5 ut 125 26 81.3 6 18.8 32 
Revocation of appointment 2 l 0 0 3 =100.0 0 0.0 2 66.7 IL 33.3 3) 
Retirement 627 114 49 8 741 92:9 57 fle 676 84.7 22 15.3 798 
End of specified period 17 24 88 4] 149 53.4 130 46.6 205 15.9 65 24.1 279 
Death ai) 9 5 0 46 90.2 5 9.8 42 82.4 S 17.6 51 
Resignation 347 90 173 26 440 68.8 200 Silos 520 81.8 116 18.2 640° 
Total 1 163 245 319 TT 1419 78.1 398 21.9 1 482 82.2 322 is 1 817 
Administrative Support i 
Release 8 7 30 3 15 Bie3 33 68.8 38 192 10 20.8 48. 
Rejected on probation 14 3 34 17 17 23.6 52 1239) 48 70.6 20 29.4 17 
Revocation of appointment 0 0 1 l 0 0.0 2 100.0 ] 50.0 t 50.0 24 
Retirement 188 82 822 241 270 20.3 1 063 EH 1010 75.8 323. 24.2 1333, 
End of specified period 380 168 I 926 564 Ie 2 697 82.6 2 102 65.8 1094 34.2 3 266 
Death 11 6 40 14 17 Doe 54 76.1 51 71.8 20 28.2 mh 
Resignation 422 185 2 501 983 618 14.9 31523 85.0 2 924 WAS: Heo, 28.5 4146 
Total 1 023 451 5 150° 2185 1501 16.8 7 424 83.0 6 174 70.1 2636 29.9 8 942 
Operational 
Release 38 28 5 4 66 88.0 9 12.0 43 SS B2) 42.7 75) 
Rejected on probation 34 9 18 3 43 67.2 21 32.8 $2 81.3 12 18.8 64 
Revocation of appointment 2 2 0 | 4 80.0 ] 20.0 2 40.0 3 60.0 5 
Retirement 1 265 418 133 7 1 685 89.9 190 10.1 1 398 74.6 475 25.4 1 875 
End of specified period 688 189 169 81 955 les 275 22.3 857 76.0 270 24.0 1233 
Death 94 26 i 3 121 92.4 10 7.6 101 Tt Oo, 22.3 131 
Resignation 945 271 2977 92 1 224 75.8 391 24.2 1 242 77.4 303) 22.6 1615 
Total 3 066 943 629 241 4 098 81.9 897 17.9 3 695 Url! 1184 24,3 5 004 
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Table 50—Continued 





Men Women Men Women Anglophones Francophones 
Occupational category and ee 
reason for separation Anglo- Franco- Anglo- Franco- 
(except lay-off) phones phones phones phones No. Jo No. %o No. % No. %o Total 
All categories 
Release i 43 43 1] 114 67.9 54 82a 114 67.9 pa, 32.1 168 
Rejected on probation 94 19 62 26 113 Doel 89 43.4 156 77.6 45 22.4 205 
Revocation of appointment 6 5 4 2 1] 64.7 6 35.3 10 58.8 a) 41.2 17 
Retirement 3333 973 1 281 394 4 308 12:0 1 675 28.0 4614 dial 1307 8622.9 5 983 
End of specified period 1 445 453 2282 1 140 2 003 36.3 2513 63.6 312] 70.1 1593, 29.9 5 524 
Death 246 67 73 26 315 76.1 99 P32 319 77.4 of 22.6 414 
Resignation 2 765 862 3900 1 362 3 656 40.7 5 31] 592 6 666 75.0 2224 25.0 8 972 
| Grand total 7961 2422 7645 2961 10521 49.4 10747 50.5 15607 74.4 5383 25.6 21299 


‘Note:-The sums of the figures do not always equal the totals because, in a number of cases, the documents did not 
specify occupational category, sex, language group or reason for separation. 


—For language group, percentage is based on the total of employees whose first official language is known. 





Separations, age group and sex 
Number of separations from the Public Service (except lay-off), by age group and sex, 1988 












































| Men Women 

| EEE EE a 

‘Age group No. % No. % Total 
Under 20 21 35.6 38 64.4 59 
20—24 589 37.5 981 62.4 1571 
25—29 1319 37.4 2 204 62.5 3524 
30—34 1 297 39.3 2 004 60.7 3 303 
35—39 993 41.3 1 407 58.5 2 404 
40—44 698 40.4 1 030 59.6 1729 
45—49 439 43.2 a7 56.7 1017 
50—54 626 56.3 483 43.4 1112 
155—59 1 625 72.4 617 27.5 2 243 
60—64 2025 PS 816 28.7 2 841 
65 and over 742 73.8 264 26.2 1 006 
Total 10 521 49.4 10 747 50.5 21 299 


| 
Note:The sums of the figures do not always equal the totals because, in a number of cases, the documents did not 
specify age group or sex. 
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Number of separations from the Public Service (except lay-off), by age group, occupational category and sex, 


I) 4 Separations, age group, occupational category and sex 




















1988 
Occupational category 
Scientific Administrative 
and and Foreign Administrative 
Management Professional Service Technical Support Operational 
Age group Men Women Men Women Men Women Men Women Men Women Men Women Total 
Under 20 0 0 0 0 0 0 6 2 5 29 10 7 59 
20—24 0 0 J) 52 52 55 63 35 194 731 254 105 15713 
25—29 0 0 138 164 149 200 163 123 358 1gS33 508 178 3524 
30—34 0 0 151 138 218 251 130 92 267 1 409 528 107 3 303 
35—39 7 3 122 123 271 DN 102 4] 157 937 333 88 2 404 
40—44 20 6 80 74 170 145 81 18 97 696 250 89 17295 
45—49 23 4 65 31 74 70 46 1] 49 403 182 57 1017 i 
50—S4 31 0 45 52 176 68 112 8 51 319 211 35) 11129 
55—S9 78 2 136 24 438 105 306 16 95 408 571 60 2 2435 
60—64 69 1 183 UD 474 143 286 30 iy See 894 98 2841 
65 and over 18 0 102 17 158 36 114 13 45 166 305 31 1006 
Total 246 16 1 049 683 2 194 1 302 1 419 398 1501 7 424 4 098 897 21299 





Note:The sums of the figures do not always equal the totals because, in a number of cases, the documents did not 
specify birthdate, occupational category or sex. 








Number and percentage of separations from the Public Service (except lay-off), by geographic area, sex and 


5 3 Separations, geographic area, sex and language group 
language group, 1988 








Men Women Men Women Anglophones Francophones 


Anglo- Franco-  Anglo- Franco- 







































































Geographic area phones phones phones _ phones No. %o No. Jo No. %o No. %o Total 
Newfoundland 282 l 174 2 303 62.6 181 37.4 456 993 = 0.7 484 
Prince Edward Island 63 5 48 8 68 54.4 S/ 45.6 111 89.5 7 610.5 125 | 
Nova Scotia 742 23 B95 21 135 64.4 426 35.4 1137 96.3 44 3.7 1203 
New Brunswick 288 51 201 75 343 55.0 280 44.9 489 1925 i226, 20:5 624 
Quebec (Except NCR) 105 1-433 78 1 346 1 558 SNe 1 437 47.9 183 6.2 2419 93.8 30 
Quebec (NCR) 420 373 796 Be Ps: 831 58.2 598 41.8 4 
Ontario (NCR) 1 452 943 2 053 45.8 2 425 54.1 7 SN 65.8 Pale 34.2 

Ontario (Except NCR) 1 879 68 1 871 124 Lory 49.1 2 040 50.7 3751 95.1 19> 34.9 























Manitoba 462 y 574 21 474 43.9 604 56.0 1 036 Died 30 2.8 1079 
Saskatchewan 216 4 270 4 22) 44.3 276 5523 486 98.4 8 1.6 499 
Alberta 686 3 730 15 700 48.2 752 Sil lets: 1 416 98.7 18 123 1 453, 
British Columbia 1 186 1] 1 207 20 L217 49.5 1 236 50.3 2 393 98.7 3] less 2 457 
Yukon ie l 129 0 at 37.0 130 62.5 204 wehs l 0.5 208 
Northwest Territories 76 2 87 4 82 46.9 O38 Die vali 163 94.8 g) Dee 175, 
Outside Canada PA] 10 9 5 37 125 14 DES 36 70.6 IS 29.4 51 
Total 7961 2422 7645 2961 10 521 49.4 10 747 50.5 15 607 74.4 5 383 25:6) 21299 
Note:-The sums of the figures do not always equal the totals because, in a number of cases, the documents did not | 
specify geographic area, sex or language group. 





-For language group, percentage is based on the total of employees whose first official language is known. | 
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e Appeals and department 
» Number of appellants whose appeals? were allowed or dismissed or who were found to have no right of appeal, 
by department, 1988 














Appeals allowed Appeals dismissed 

With Without With Without 
| hearing hearing hearing hearing 
(department (department (appellant (appellant No right of 
_ Department With hearing — conceded) conceded) With hearing withdrew) withdrew) appeal? Total 
_ Agriculture 6 l 0 22 2 13 I. 56 
| Atlantic Canada Opportunities Agency 0 0 ] 0 ] 1 3 
Canadian Grain Commission 1 0 0 0 0 0 0 1 
Canadian Human Rights Commission 0 0 0 0 0 ] 6 4 


Canadian International Development 
| Agency 0 0 0 4 0 0 0 4 
Canadian Radio-television and Telecom- 













































































_ munications Commission 0 0 0 0 0 1 0 1 
Communications 0 0 0 0 0 4 0 4 
Consumer and Corporate Affairs 0 0 0 2 0 d D 11 
Correctional Service of Canada 21 3 0 715 9 40 99 247 
Employment and Immigration 46 f 0 147 34 98 587 919 

Energy, Mines and Resources 0 0 0 0 0 5 8 13 
Environment 2 0 0 30 2 17 9 60 

External Affairs 5 0 0 15 l 1] 5 37 

Finance 0 0 0 1 0 1 0 2 

Fisheries and Oceans 2 ] 0 8 1 19 a 38 

Immigration Appeal Board 26 0 0 0 4 0 1 31 
Indian Affairs and Northern Development 2 | 0 3 0 10 2 18 
Justice l 0 3 0 0 1 l 6 

| Labour 0 0 0 2 0 4 4 10 

National Archives of Canada 0 0 0 0 0 ] 0 1 

National Defence (civilian) 30 9 1] 62 24 67 Sy 245 
National Health and Welfare 5 0 0 5 2 10 18 40 

National Library of Canada 0 0 0 0 0 2 0 2 
National Museums of Canada 0 0 0 0 0 ] 0 1 
National Revenue (Customs and Excise) 7 14 0 52 DD 34 24 153 
National Revenue (Taxation) 32 0 0 59 86 56 90 323 
National Transportation Agency of 

Canada 0 0 0 4 1 1 0 6 

Office of Privatization and 

Regulatory Affairs 0 0 0 1 0 2 0 3 

Office of the Superintendent of Financial 
___Institutions 4 0 0 0 0 1 0 5 

Public Service Commission l l 0 0 2 6 0 10 
Public Service Staff Relations Board ] 0 0 0 0 0 0 1 
Public Works 5 0 0 6 2. il 4 28 
Regional Industrial Expansion 2 l 0 2 l 8 | 12 
Royal Canadian Mounted Police 

(Public Service employees) 4 0 0 3 I 6 4 18 
Secretary of State of Canada | 0 0 4 l 8 4 18 

Solicitor General ] 0 0 1 0 0 0 2 
Statistics Canada 0 0 0 5 0 3 2 10 
Supply and Services I 3 0 11 3 30 Z 55 
Transport fi I 0 25 2 41 22 98 
Treasury Board (Office of the 
| Comptroller General) 0 0 0 0 0 | 0 1 
Veterans Affairs 0 3 0 12 l 3 2 21 
Western Economic Diversification 0 l 0 0 0 0 0 1 
Total 213 46 4 562 201 522 974 2 522 


‘Figures include cases where the jurisdiction of the appeal board to hear the case had to be determined. 
’The Appeal Board had no jurisdiction to hear a particular appellant. 
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Appeals and department 


nf 


by department, 1988 


Number of appellants whose appeals* were allowed or dismissed or who were found to have no right of appeal, 





Appeals allowed 


With Without With Without 

hearing hearing hearing hearing 
(department (department (appellant (appellant No right of 
Department With hearing conceded) conceded) With hearing withdrew) withdrew) appeal? 
Management 2 0 0 7 0 3 2 
Scientific and Professional 12 0 2 35 9 48 17 
Administrative and Foreign Service 107 Lo 0 261 148 217 711 
Technical 16 1 0 36 A 66 26 
Administrative Support 40 19 l 108 20 116 116 
Operational 36 7 | 115 20 1Z 102 
Total 213 46 4 562 201 522 974 


Appeals dismissed 





“Figures include cases where the jurisdiction of the appeal board to hear the case had to be determined. 
’The Appeal Board had no jurisdiction to hear a particular appellant. 








56 


Selection processes* 








Appointing authority and Appealed and Appeals 
type of selection processes Appealable Appealed® disposed of > allowed 
Public Service Commission 

(non- delegated staffing) 

Closed competitions 172 8 1] 2 
I st—“‘“‘C‘“‘CN OU ULL 
Without competition 7 5 4 0 
EL CLUE ti“ el 
Total 179 13 15 2 
eee tt s—“‘CSCSCs—s—sSL 
Departments 

(delegated staffing) 

Closed competitions 8 204 923 870 130 
Without competition 461 465 418 38 
Total 8 665 1 388 1 288 168 
———————— ee eee HD 
PSC and departments. 

Closed competitions 8 376 931 881 132 
Without competition 468 470 422 38 
Grand total? 8 844 1 401 1 303 170 


“Figures include cases where the jurisdiction of the appeal board to hear the case had to be determined. 

>The number of selection processes appealed and the number of selection processes appealed and disposed of differ 
because some appeal cases are carried over from one year to the next. 

©The Appeal Board had no jurisdiction to hear a particular appellant. 

¢The number of appeals against selection processes appealed and disposed of is lower than the grand total of appeals, 
as there can be more than one appeal against a given selection process. 
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Appeals, appointing authority and type of selection processes 

Number of selection processes which were appealable, were appealed, for which appeals were disposed of, and for 
which one or more appeals were allowed; number of appellants whose appeals were allowed, dismissed or who 
were found to have no right of appeal, by appointing authority and type of selection process, 1988 


Disposition of appeals 














Appeals Appeals No right 
allowed dismissed of appeal* 
2 10 
0 0 6 
2 10 8 
Ze 1151 75 1 438 
49 124 891 1 064 
261 1 275 966 2 502 
214 1 16] id 1452 
49 124 897 1070 
263 1 285 974 2 522 








Selection processes which were appealable, were appealed, were 
appealed and disposed of, and against which one or more appeals 
were allowed, by occupational category, 1988 


5 ”" Selection processes, appeals and occupational category 





Selection processes? 




















- Occupational Appealed and Appeals 
| category Appealable Appealed’ disposed of » allowed 
| Management 162 9 1] 2 
| Scientific and Professional 711 97 91 8 
_ Administrative and Foreign Service 3 098 620 585 70 
| Technical 893 136 114 12 
_ Administrative Support 3 053 312 279 46 
| Operational 927 221 223 a2 
| Total 8 844 1 401 1 303 170 


q LLL SS 
“Figures include cases where the jurisdiction of the appeal board to hear the case had to be determined. 

>The number of selection processes appealed and the number of selection processes appealed and disposed of differ 

_ because some appeal cases are carried over from one year to the next. 











| 3 Selection processes, appeals and location of position 
iy 8S Selection processes which were appealable, were appealed, were 

appealed and disposed of, and against which one or more appeals 
were allowed, by location of position, 1988 





Selection processes? 


i 
i| 
| 














Appealed and Appeals 


























Location of position Appealable Appealed> disposed of ® allowed 
| Newfoundland BSI 36 35 4 
| Prince Edward Island 159 11 9 2 

Nova Scotia 528 85 81 17 

New Brunswick 353 44 47 4 
| Quebec (Except NCR) 1010 313 291 27 
National Capital Region 2 689 229 221 31 
| Ontario (Except NCR) 1 535 332 317 42 
Manitoba 462 84 65 4) 
| Saskatchewan 245 32 27 6 
‘Alberta 553 68 62 5 
British Columbia 934 147 128 17 
Yukon 43 | l 0 
Northwest Territories 36 3 l 0 
| Outside Canada 12 8 10 1 
| Various locations 28 8 8 I 
Total 8 844 1401 1303 170 
Figures include cases where the jurisdiction of the appeal board to hear the case had to be determined. 
?The number of selection processes appealed and the number of selection processes appealed and disposed of differ 





| because some appeal cases are carried over from one year to the next. 
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Selection processes, appeals and department 

5 Q Selection processes which were appealable, were appealed, were 
appealed and disposed of, and against which one or more appeals 
were allowed, by department, 1988 


Selection processes* 




































































Appealed and Appeals 
Department Appealable Appealed> disposed of > allowed 
Agriculture 325 35 31 7 
Atlantic Canada Opportunities 
Agency 23 + 3 0 
Bureau of Pensions Advocates 1 0 0 0 
Canada Labour Relations Board 2 0 0 0 
Canadian Aviation Safety Board 10 ] 0 0 
Canadian Grain Commission 1 l ] 1 
Canadian Human Rights Commission 6 5 Z 0 
Canadian Intergovernmental 
Conference Secretariat 3 0 0 0 
Canadian International Development 
Agency 36 2 3 0 
Canadian Radio-television and 
Telecommunications Commission 19 | 1 0 
Communications 102 5 4 0 
Consumer and Corporate Affairs 19 9 9 0 
Correctional Service of Canada 296 116 112 1 
Elections Canada 6 0 0 0 
Employment and Immigration 1 564 344 321 4] 
Energy, Mines and Resources 134 9 i 0 
Environment 360 42 42 2 
External Affairs 80 25 28 5 
Federal Court 1] 0 0 0 
Federal-Provincial Relations Office 2 0 0 0 
Finance 2] 1 2 0 
Fisheries and Oceans 274 33 33 3 
Immigration Appeal Board 28 15 6 5 
Indian Affairs and Northern 
Development 202 23 16 3 
Investment Canada 3 0 0 0 
Justice 46 7 5 3 
Labour 29 7 7 0 
National Archives of Canada 26 D ] 0 
National Defence (civilian) 1 189 180 173 27 
National Energy Board 4 0 0 0 
National Health and Welfare 307 30 ai 5) 
National Library of Canada 21 3 2 0 
National Museums of Canada 14 2 ] 0 
National Parole Board 3 l 0 0 
National Revenue (Customs and 
Excise) 471 96 91 1] 
National Revenue (Taxation) 778 147 148 16 
National Transportation Agency of 
Canada at 4 5 0 
Office of Privatization and 
Regulatory Affairs 3 | l 0 
Office of the Auditor General 
of Canada 1 0 0 0 
Office of the Commissioner for 
Federal Judicial Affairs 1 0 0 0 
Office of the Commissioner of 
Official Languages 4 0 0 0 
Office of the Coordinator, Status of 
Women 3 0 0 0 
Office of the Secretary to the 
Governor General l 0 0 0 
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Table 59—Continued 
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Selection processes* 









































Appealed and Appeals 

Department Appealable Appealed> disposed of » allowed 

Office of the Superintendent of 

Financial Institutions 3 ws 1 l 

Offices of the Information and 

Privacy Commissioners 2 0 0 0 

Patented Medicine Prices 

Review Board 2 0 0 0 

Privy Council Office 31 0 0 0 

Public Service Commission 128 9 10 y, 

Public Service Staff Relations Board J l | ] 

Public Works 236 Di 24 5 
_ Regional Industrial Expansion 92 10 7 2 
| Registry of the Competition Tribunal 2 0 0 0 
_ Royal Canadian Mounted Police 
_ (Public Service employees) 166 14 14 3 
~ Science and Technology 9 0 0 0 
| Secretary of State of Canada 43 12 13 1 
- Solicitor General 13 | l 
| Statistics Canada 121 1] 0 
Supply and Services 448 58 42 4 
| Supreme Court 1 0 0 0 
Tax Court of Canada i 0 0 0 
| Transport 770 DS 82 6 
Treasury Board (Office of the 
| Comptroller General) 3 l 1 0 
| Treasury Board (Secretariat) 20 0 0 0 
_ Veterans Affairs 174 15 15 2 
_ Western Economic Diversification 6 1 I 1 
| Total 8 844 140i 1 303 170 





| “Figures include cases where the jurisdiction of the appeal board to hear the case had to be determined. 


>The number of selection processes appealed and the number of selection processes appealed and disposed of differ 
| because some appeal cases are carried over from one year to the next. 
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Number of participants taking Public Service Commission developmental training courses, by geographic area 
and subject area, 1988 


6 () Developmental training and geographic area 





Subject area 

























































































Systems 
Mgmt. Approach 
Mgmt. Theory & Financial Materiel Personnel To Individual 
Geographic area Orientation@ Practices Informatics Memt. Mgmt. Seminars Mgmt. Training Devel. Auditing Total 
Newfoundland 0 0 0 13 0 0 3 0 0 0 16 
Prince Edward Island 0 WS) 0 34 0 0 12 0 0 0 75 
Nova Scotia 0 174 53 70 31 0 77 5 22 0 432. 
New Brunswick 0 13 $3 43 0 0 20 0 0 0 129 
Quebec (Except NCR) AZ 341 291 98 51 0 317 0 78 0 1 183 
National Capital Region O12 2 544 1 372 745 213 1075 1415 60 286 56 8 678 
Ontario (Except NCR) 15 169 96 73 17 0 106 0 55 0 531 
Manitoba 33 1129 57 74 7 0 100 0 19 0 419 
Saskatchewan 0 18 0 83 0 0 37 0 0 0 138 
Alberta 23 125 44 44 30 0 116 0 19 0 401 
British Columbia 49 109 44 122 28 0 60 0 34 0 446 
Yukon 0 20 0 1 0 0 0 0 0 0 pe) 
Northwest Territories 0 57 0 12 0 0 37 0 41 0 147 
Total 1 039 3 728 2 010 1 418 377 1075 2 300 65 554 56 =12 622 
“Includes management courses for the Career Assignment Program. 
Developmental training and language of instruction 
i ] Number of Public Service Commission developmental training 
courses conducted, by subject area and language of instruction, 
1988 
Language of instruction 
Subject area French English Bilingual Total 
Management Orientation? 1] 40 4 55 
Management Theory and Practices 66 166 0 232 
Informatics 3) 134 0 171 
Financial Management 13 73 0 86 
Materiel Management 5 18 0 23 
Seminars 1] 62 0 73 
Personnel Management 55 Wg 0 172 
Systems Approach to Training 2 4 0 6 
Individual Development 9 21 0 30 
Auditing l 3 0 4 


Total 210 638 


“Includes management courses for the Career Assignment Program. 
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Number of participants taking Public Service Commission developmental training courses, by subject area and 
occupational category, 1988 


6 y) Developmental training and occupational category 





Occupational category 











Adminis- 
Scientific trative 
and and Adminis- 
Manage- Profes- Foreign trative Opera- 

Subject area ment sional Service Technical Support tional Other? Total 
Management Orientation? 203 88 294 35 55 0 364 1 039 
Management Theory and Practices 8 262 1 893 185 617 24 739 3 728 
Informatics D 88 583 105 747 6 479 2 010 
Financial Management 2 45 526 4] 569 5 230 1 418 
Materiel Management 0 6 125 14 120 21 85 377 
Seminars 462 12 133 26 0 0 382 1 075 
Personnel Management l 66 182. 130 229 16 426 2 300 
Systems Approach to Training 0 ] 44 4 2D, 2 12 65 
Individual Development 34 39 167 53 61 8 192 554 
Auditing 0 | 4] 0 7d 0 if 56 
Total 712 668 4 538 593 3 107 88 2 916 12 622 


‘Occupational category not specified on application for training. 
‘Includes management courses for the Career Assignment Program. 








( _ Language training 


Number of students taking language courses, by occupational category and language studied, 1988 





Language studied 








French English 

Continuous Other Continuous Other Grand 
Occupational category courses courses Total courses courses Total total 
Management 3] 837 868 0 19 19 887 
Scientific and Professional 76 1 853 1 929 1] 256 267 2 196 
Administrative and Foreign Service 190 3 101 3291 28 544 SP 3 863 
Technical 42 807 849 15 178 193 1 042 
Administrative Support 86 UB 2823 35 975 1010 3 833 
Operational 17 353 370 6 LZ 163 533 
Other’ 674 4 802 5 476 98 918 1 016 6 492 
Total® 1 116 14 490 15 606 193 3 047 3 240 18 846 





Includes students from departments and agencies not included in the Official Languages Information System (OLIS). 
The number of students reported as having received language training does not represent individuals but the number 
of registrations in various language courses. Thus, a person who has taken two different courses during the year is 
counted as two separate registrations for the purpose of this report. 
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Number of students taking language courses, by language studied, 
type of course and region, 1988 


6 4 Language training and region 





Region 
Language studied 2 
Type of course NCR _ Atlantic Quebec Ontario West Total 
French 
e Continuous 823 102 34 7\ 86 1 116 
e Non-continuous 4 486 413 27 201 345 5 472 
e Special 914 15 392 5 0 1 326 
e Outside working hours 2 421 1118 86 1221 2 846 8 692 
Total 8 644 1 648 539 1 498 3277 15 606 
English 
e Continuous 50 0 143 0 0 193 
e Non-continuous 924 27 B32 1 0 1 284 
e Special 103 22 82 0 0 214 
e Outside working hours 182 10 1 336 6 15 1547 
Total 1 259 66 1 893 q 15 3 240 


Grand total 9 903 1714 2 432 1505 3 292 18 846 
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Aboriginal peoples 


Aboriginal peoples are the Status Indians, Non- 
status Indians, Metis and Inuit of Canada. 


Appeal 


A request made to have a board, established under 
section 5 (d) of the Public Service Employment Act, 
inquire into the circumstances of an appointment or 
proposed appointment from within the Public Service, 
or of a recommendation for release or demotion 
because of incompetence or incapacity. 


Appealable selection processes 


Certain selection processes that are subject to 
appeal under section 21 of the Public Service 
Employment Act. 


Appealed selection processes 


Selection processes against which one or more 
appeals have been lodged. 


Appointment to the Public Service 


Appointment of a person from the general public, 
or who is an employee of a government agency which 
is not subject to the Public Service Employment Act. 


Appointment within the Public Service 


An appointment of an employee within or between 
departments or agencies which are subject to the 
Public Service Employment Act. 


Audit or integrated personnel audit 


The systematic review and assessment of 
departments and agencies to determine the extent to 
which Treasury Board’s or the Commission’s 
personnel policies, procedures and systems are being 
complied with and how well delegated personnel 
authority is being managed. 





Bilingual position 
¢ Staffed imperatively 


A bilingual position whose language requirements 
must be met by the candidate upon appointment. 


¢ Staffed non-imperatively 


A bilingual position to which candidates who do 
not meet the language requirements may be 
appointed, if they are eligible for language training 
at public expense and agree in writing to meet the 
language requirements of the position within the 
specified time, or, if unable to do so, to accept a 
transfer to a position for which they are qualified: 
or if they are excluded from having to meet the 
language requirements for reasons of age, long 
service Or On compassionate grounds. 


Brokerage 


The planned interdepartmental deployment of 
executives and senior managers with high potential 
but requiring developmental experience, or who are 
experiencing temporary employment difficulties not 
necessarily attributed to performance. 





Closed competition 


A competition open only to people employed in the 
Public Service. Prospective candidates are invited to 
apply for positions advertised by poster, or are 
identified from an inventory of eligible employees. 


Competition (see Open competition and 
Closed competition) 





Delegation of staffing authority 


Authorization that the Commission gives a deputy 
head to exercise some of its powers, functions and 
duties, subject to certain terms and conditions. The 
Commission also approves the deputy head’s further 
delegation of these powers, functions and duties to 
certain persons within his/her jurisdiction. 


Demotion 


Appointment of an employee to a position for 
which the maximum rate of pay is lower than that of 
the employee’s form >2r position. This is done because 
of incompetence or incapacity, and is always based on 
a departmental recommendation under section 31 of 
the Public Service Employment Act. This 
recommendation can be appealed by the employee to 
a board established by the Commission. 
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Glossary 





1988 





Deployment 


Appointment, subject to the Management 
Category Exclusion Approval Order, of an employee 
in the Management Category to another position at 
the same, higher or lower level than that of the 
employee, provided there is no change in the personal 
classification of the employee. 


Disabled persons 


Disabled persons are those who, for the purpose of 
employment, consider themselves, or believe that a 
potential employer would likely consider them, to be 
disadvantaged by reason of any persistent physical, 
mental, psychiatric, learning or sensory impairment. 


Downward transfer 


Appointment of an employee to a position at a 
lower level in the same occupational group or 
subgroup, or in another group or subgroup for which 
the maximum rate of pay is lower than that of the 
employee’s former position. 


Employee mobility 


The movement of an employee within or between 
departments, or where either the occupational group 
or subgroup changes, or the type of employment 
changes, such as from specified period to 
indeterminate. 


Employee on probation 


An employee whose capabilities and competence to 
fulfill the requirements of the position through the 
performance of its duties and responsibilities are 
being tested during a designated period following 
appointment. 


Employment Equity 


Employment practices designed to ensure that the 
regular staffing process is free of attitudinal and 
systemic barriers in order that the Public Service 
reflects all groups present in the Canadian labour 
force, and designed to ensure that corrective 
measures are applied to redress any historical 
disadvantage experienced by certain designated 
groups. 


Exemption 


¢ The dispensation granted by Order-in-Council to a 
unilingual person to compete, in the case of non- 
imperative staffing, for a bilingual position and to 
be appointed to it under certain conditions. 
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¢ A mechanism used by the Commission to exempt 
from having to be assessed each time they are 
involved in a staffing action, those persons who 
demonstrate a high degree of proficiency and 
permanence in second language skills. 


Executive (EX) group 


The senior group of the Management Category, 
consisting of five levels up to and including most 
Assistant Deputy Ministers. 





Full-time employment 


The employment of a person ordinarily required to 
work the standard weekly hours set out in the 
relevant collective bargaining agreement or, where 
one is not applicable, set out by the employer. 
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Imperative staffing (see Bilingual position) 


Indeterminate employment 


Part-time or full-time employment with no fixed 
duration. 


instrument of delegation of staffing 
authority 


A document through which the Commission 
authorizes a deputy head to exercise certain of its 
powers, and perform functions and duties, subject to 
certain terms and conditions, and approves the 
further delegation by the deputy head of these 
powers, functions and duties to certain persons within 
his/her jurisdiction. 


Integrated Personnel Audit (see Audit) 





Jurisdiction case 


Case where an appeal has been lodged in 
circumstances which would not seem to give rise to an 
appeal, for example, against open or unproductive 
competitions, and appointments without competition 
where the Commission has not given an affirmative 
opinion. Most of these cases are dealt with 
administratively. 
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Language requirements of position 


The language or languages to be used by the 
incumbent of a position in performing the duties of 
the position: bilingual (French and English), English 
essential, French essential, either/or (English or 
French), 


Second language standard 


A formalized description of the levels of second 
language proficiency required for each language skill 
in order to carry out the functions and duties of a 
bilingual position. 


Lateral transfer 


Appointment of an employee to a position in the 
same occupational group, subgroup and level, or in 
another group or subgroup for which the maximum 
rate of pay is the same as that of the employee’s 
former position. (N.B. — Data in this report reflects 
the above definition. A new definition of lateral 
transfer takes effect on January 1, 1989.) 


Lay-off 


The termination of a person’s employment, under 
section 29(1) of the Public Service Employment Act, 
“where the services of an employee are no longer 
required because of lack of work or because of the 
discontinuance of a function.” Under these 
circumstances, the deputy head may lay off the 
employee, in accordance with Commission 
regulations. This decision is not subject to appeal. 


Linguistic profile 


The levels of second language proficiency required, 
in each official language, in three abilities: reading, 
writing and oral interaction (listening and speaking 
considered as a single act of oral communication). 


Linguistic status of an incumbent 


The employee’s status in meeting the language 
requirements of a bilingual position: ‘‘met,” “‘must 
meet,” or “not required to meet.” 





Management Category 


An occupational category composed of two groups 
(EX and SM), including senior personnel with 
responsibility for policy development; program 
formulation and delivery; design and operation of 
management processes; and management of 
personnel, finances, and public affairs. 


Members of visible minority groups 


Persons who are, because of their race or colour, in 
a visible minority in Canada. 
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Non-imperative staffing (see Bilingual 
position) 





Occupational category 


A broad series of job families characterized by the 
nature of the functions performed and the extent of 
academic preparation required. 


Occupational group 


A sub-division of an occupational category, 
comprising similar kinds of work requiring similar 
skills. It often bears a relationship to an identifiable 
labour market outside the Public Service. 


Open competition 


A competition open to people from within and 
outside the Public Service. 


Opportunity for advancement prejudicially 
affected 

It is the Commission’s responsibility to decide 
whether an employee’s immediate career progression 
has been or would be hindered by the appointment or 
proposed appointment, without competition, of 
another employee. The opinion of prejudicial effect 
determines that an appeal board has jurisdiction to 
hear an appeal. 


141 








Part-time employment (excluded from the 
Public Service Employment Act) 


The employment of a person, on less than a full 
time basis, who is ordinarily not required to work 
more than one-third of the standard daily or weekly 
hours established for people doing similar work 
(effective January 1, 1981). 


Part-time employment (subject to the Public 
Service Employment Act) 

The employment of a person ordinarily required to 
work more than one-third of the standard daily or 


weekly hours established for people doing similar 
work (effective January 1, 1981). 


Person-year 


The employment of one person for a full year or its 
equivalent. 


Post-audit 


Follow-up activity to an audit to determine the 
extent, adequacy, nature and quality of departmental 
action to correct audit findings. 


Priority 

¢ Administrative 

Entitlement to consideration for appointment 
before others and without competition, based on 
Commission policy. 

Statutory 


Entitlement to appointment or consideration for 
appointment before others and without 
competition, as stipulated in the Public Service 
Employment Act. 


Promotion 


Appointment of an employee to a position at a 
higher level in the same occupational group or 
subgroup, or in another group or subgroup, for which 
the maximum rate of pay is greater than that of the 
employee’s former position. 


Reappointment for an additional term 


Appointment of a term employee to a position in 
the same occupational group, subgroup and level, 
where the new appointment is for a specified period 
and the total time under the specified period of 
employment amounts to six months or more in the 
same position. 


Reclassification 


Appointment of an employee to a position that has 
been re-evaluated, where the occupational category, 
group, subgroup, or level changes from the position’s 
previous classification. 


Referral 


The presentation of possibly qualified candidates, 
identified through an inventory, for consideration for 
vacancies. 


Release for incompetence or incapacity 


The termination of a person’s employment under 
section 31 of the Public Service Employment Act, 
“where an employee, in the opinion of the deputy 
head, is incompetent in performing the duties of the 
position the employee occupies or is incapable of 
performing those duties.” This release is 
recommended to the Commission by the deputy head, 
and can be appealed by the employee to a board 
established by the Commission. 


Resourcing 


Certain activities carried out by the Commission 
relating to the Management Category: planned 
interdepartmental deployment; staffing; and 
counselling members of the category. 


Right to appeal 


The entitlement to have an appointment or 
proposed appointment from within the Public Service, 
or a recommendation for release or demotion because 
of incompetence or incapacity inquired into by an 
Appeal Board. 





Seasonal employment 


Part-time or full-time employment for certain 
parts of the year only. 


Glossary 
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Selection with competition 


A selection process where either a competition 
poster or an inventory is used to identify candidates. 


Selection without competition 


A selection process, other than a competition 
leading to a reclassification, lateral transfer, 
downward transfer, promotion, or priority 
appointment. 


Senior Management (SM) Group 


The group immediately below the Executive 
Group in the Management Category. 


Separation 


The termination of a person’s employment from 
that part of the Public Service where the Commission 
has the exclusive right and authority to appoint. 


Specified period employment 


Part-time or full-time employment for a 
predetermined period (a term employee). In this 
report, only term employees with specified periods of 
employment of six months or more are included. 


Surplus 


Entitlement to consideration for appointment 
before others and without competition, granted to 
employees identified for lay-off who are considered 
suitable for appointment. An employee is notified 
that he or she will be laid off if no alternative public 
service employment is found before the end of the 
surplus period, which is normally six months. 





Training 


¢ Orientation training 


Training to provide information to employees 
about their new work environment. 


¢ Professional, technical and vocational training 


Training to ensure that employees are able to 
perform their current functions at the level of 
performance required by the employer. 


¢ Developmental training 


Training to ensure that qualified employees will be 
available to meet identified human resources 
requirements. 


Transfer (see Lateral transfer or Downward 
transfer) 


Types of appointments 


Different ways of being appointed to a position: 
promotion, lateral transfer, downward transfer, 
demotion, reappointment for an additional term, 
reclassification. 


Types of employment 


Employment varies with duration of the 
appointment: indeterminate employment, specified 
period employment, seasonal employment, full-time 
employment and part-time employment. 





Underrepresentation 


Employment in the Public Service of a particular 
group of individuals whose numbers are less than 
might be expected given the representation of such 
persons in the labour market. 





Visible minority groups (see Members of 
visible minority groups) 





Workforce adjustment 


A situation which occurs when a deputy head or 
delegated officer decides that the services of one or 
more indeterminate employees will no longer be 
required beyond a specified date because of lack of 
work or because of the discontinuance of a function. 
A major workforce adjustment situation is one in 
which ten or more indeterminate employees in a 
department, in one or more locations are affected at 
the same time. 
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Oflices of the Commission 








Iefofe} 


Headquarters 


L’Esplanade Laurier, West Tower 
300 Laurier Avenue West 
Ottawa, Ontario 

K1A 0M7 


(613) 996-5010 


TDD (Telecommunications Device for the Deaf) 


993-4126 


Regional and District Offices 





Atlantic 
Regional Office 


Brunswick Building 
1888 Brunswick Street 
7th Floor 

Halifax, Nova Scotia 
B3J 1M8 


(902) 426-2990 
TDD 426-6246 


District Offices 

Central and Eastern Trust Building 
860 Main Street 

Room 603 

Moncton, New Brunswick 

EIC 1G2 


(506) 857-6616 
TDD 857-6624 


Government of Canada Building, West 
354 Water Street 

2nd Floor 

St. John’s, Newfoundland 

AIC 1C4 


(709) 772-4812 
TDD 772-4317 


Confederation Court Mall 

134 Kent Street 

Suite 302 

Charlottetown, Prince Edward Island 
C1A 8R8 


(902) 566-7030 
TDD 566-7039 
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Quebec 


Regional Office 


Guy-Favreau Complex 

200 René-Lévesque Boulevard West 
8th Floor 

Montreal, Quebec 

H2Z 1X4 


(514) 283-5776 
TDD 283-2467 
District Office 
Place Sillery 

1122 St-Louis Road 
Room 205 

Sillery, Quebec 
GISTES 


(418) 648-3230 


National Capital 


Regional Office 
Vanguard Building 
171 Slater Street 
Room 701 

Ottawa, Ontario 
K1A 0M7 


(613) 996-9676 
TDD 996-1205 


Offices of the Commission 
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Ontario Pacific and Yukon 


Regional Office 
Dominion Public Building 
1 Front Street West 

3rd Floor 

Toronto, Ontario 

M5G 2R5 


(416) 973-3131 
TDD 973-2269 


Manitoba and Saskatchewan 


Regional Office 
Revenue Building 
391 York Avenue 
Room 400 
Winnipeg, Manitoba 
R3C 4G8 


(204) 983-2486 
TDD 983-6066 


District Office 

Imperial Bank of Commerce Building 
1867 Hamilton Street 

Room 1010 

Regina, Saskatchewan 

S4P 2C2 


(306) 780-5720 
TDD 780-6719 


Alberta and Northwest Territories 


Regional Office 

Canada Place 

830 — 9700 Jasper Avenue 
Edmonton, Alberta 

T5SJ 4G3 

(403) 495-3144 

TDD 495-3130 


District Office 


Precambrian Building 

P.O. Box 2730 

4922 — 52nd Avenue 

Yellowknife, Northwest Territories 
X1A 2R1 


(403) 873-3525 


Regional Office 

Sinclair Centre 

757 West Hastings Street 
Sth Floor 


Vancouver, British Columbia 
V6C 3G4 


(604) 666-0350 
TDD 666-6868 


District Office 
Yukon Centre 

4114 — 4th Avenue 
Suite 200 
Whitehorse, Yukon 
Y1A 4N7 


(403) 668-4487 
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